
 

CITY OF SURPRISE 
Regular City Council Work Session 

16000 N. Civic Center Plaza 
 Surprise, AZ 85374 

Tuesday, February 17, 2026 @ 4:30 PM 
COUNCIL CHAMBERS 

 
 
A. Call To Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Regular City Council Work Session Agenda 
  CONSENT AGENDA: 
  REGULAR AGENDA ITEM - PUBLIC HEARING: 
  REGULAR AGENDA ITEM - NON-PUBLIC HEARING: 
1. Citywide Presentation and discussion pertaining to Surprise Police 

Department Programs 
  Sandy Simmons 

Finance 
2. Citywide Presentation and discussion pertaining to Public Works 

Programs 
  Sandy Simmons 

Finance 
3. Citywide Presentation and discussion pertaining to the FY2026 

Financial Status Report through December 2025. 
  Sandy Simmons 

Finance 
E. Adjournment 
 
  
 KRISTI PASSARELLI, CITY CLERK 

 
POSTED: Thursday, February 12th, 2026 @ 10:00 AM 
 
SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE  
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 
623.222.1200 OR CLERK@SURPRISEAZ.GOV, BY NO LATER THAN 24 HOURS IN ADVANCE OF 
THE REGULAR SCHEDULED MEETING TIME. 
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: February 17, 2026 Contact Person: Sandy Simmons, Finance Director 
Submitting Department: Finance District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Presentation and discussion pertaining to Surprise Police Department Programs 

 
Motion: 
None, discussion only. 

 
Background: 
This presentation and discussion will cover the various Police Department divisions and programs 

 
Objective Analysis: 
This presentation is to inform on the programs offered by the Police Department divisions. 

 
Policy Compliant:  

 
Financial Impact: 
There is no anticipated financial impact related to this item. 

 
Budget Impact: 
There is no anticipated budget impact related to this item. 
FTE Impact: 
This item does not have an impact on current staff levels. 

 
ATTACHMENTS:  
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: February 17, 2026 Contact Person: Sandy Simmons, Finance Director 
Submitting Department: Finance District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Presentation and discussion pertaining to Public Works Programs 

 
Motion: 
None, discussion only. 

 
Background: 
This presentation and discussion will cover the various Public Works divisions and programs 

 
Objective Analysis: 
This presentation is to inform on the programs offered by the Public Works divisions. 

 
Policy Compliant:  

 
Financial Impact: 
There is no anticipated financial impact related to this item. 

 
Budget Impact: 
There is no anticipated budget impact related to this item. 
FTE Impact: 
This item does not have an impact on current staff levels. 

 
ATTACHMENTS:  
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: February 17, 2026 Contact Person: Sandy Simmons, Finance Director 
Submitting Department: Finance District: Citywide 
Staff Recommendations:      
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Presentation and discussion pertaining to the FY2026 Financial Status Report through December 2025. 

 
Motion: 
None; discussion only 

 
Background: 
This update will review financial activity through December 2025. 

 
Objective Analysis: 
Comparison of current financial activity to the plan laid out in the budget helps the city determine its 
current financial position, allowing for better short- and long-term financial planning. 

 
Policy Compliant: 
This item is compliant with the city's Comprehensive Financial Management Policies. 

 
Financial Impact: 
The presentation provides an update of the unaudited revenue and expenditures of the General Fund for 
fiscal year 2026 through December 2025. 

 
Budget Impact: 
This item does not amend the current fiscal year budget. There will be discussion of the city's financial 
performance through December 2025. 
FTE Impact: 
This item does not have an impact on current staff levels. 

 
ATTACHMENTS:  
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