Call to Order

Roll Call

CITY OF SURPRISE
Library Advisory Commission
16089 N. Bullard Ave.
Surprise, Arizona 85374

Thursday, September 11, 2025 @ 6:00 p.m.
Surprise Regional Library

Meeting Minutes

Chair Desiree VanLoon, Commission members Mark McCall and Kady McCarthy

Absent: Vice Chair Tomasina DiCapo and Commission members Deborah Gentry and Annie

Ansell

Staff: Ashley Ware — City Librarian and Kelsey Lamphier — Library Director

Pledge of Allegiance

Staff Reports

Ms. Ware reported on the following items:

Our MLIS intern, Samantha Sebuck, will be starting on September 16th. She will be
spending half of her time at Surprise Regional working on the service side of libraries,
and Asante Library working on programming for youth, teen, and adults.

The Library Aide has position has been accepted and now they are moving forward
with HR to get setup.

At the September 2nd Council meeting, Mayor Kevin Sartor made a proclamation
recognizing September as Library Card Sign-Up Month.

> Every child who signs up for a new library card this month will get a little prize!

Mayor Sartor also stopped by for his monthly Mayor's Minute. We talked all about the
great resources and programs at the library and how to sign up for a new library card.

Secretary of State Adrian Fontes and his team came to the library this week to learn
more about the awesome things Surprise Public Library is doing for the community.
Secretary Fontes had the chance to meet our Commission Chair and Vice Chair.

America 250
» QUICKHITS

O

O

@)

Sign-Up Begins September 17
Program Runs October 1, 2025 - July 4, 2026

Kick-Off Party: Saturday, October 4, 2025 10AM-12PM at Surprise Regional
Library

Program Goal: Read 1,776 Minutes
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o Community Challenges: Participants will receive extra points for completing
community challenges (visiting the Veteran’s Memorial at Surprise Park,
Aviation Memorial at Asante Park, attending other America 250 events
throughout the year)

o Closing Party: Saturday, June 27, 2026 at Surprise Regional Library

> PROGRAMS (Search ‘America 250’ on Library Program webpage to see

designated programs)

o Thematic and unique programs at all three libraries each month, special
America 250 themed story time every month

= LSTA Grant - Virtual Realty programs with Oculus VR Headsets -
tour museums, history of the United States, Hamilton musical, tour
Washington, D.C. monuments

o Themed scavenger hunts, decorations, take n’ make crafts, passive
programming

SPEAKER SERIES

o Committed to special speaker series every month at Asante Library and
Surprise Regional Library

o OCTOBER

= Surprise Regional Library | October 13 2PM | Flying F-16’s at Luke
AFB w. Lt. Col. Van Loon

= Asante Library | October 24 | Imprints of Honor
o NOVEMBER

= Surprise Regional Library | November 12 11AM | Packages from
Home (Speaker)

MISCELLANEOUS
o Surprise Stories | Adding 5 Stories to Surprise Stories Collection
o Special Collections | Increasing collection to include more American

Revolution and American History for all ages; American Girl Dolls throughout

history (available now)
o SPLS Newsletter | Spotlight veterans’ resources; market programs

o Library Card Design Contest | Special Category for America 250 (plan to ask

VDHS to help choose design)

o Essay Contest | Themed Essay Contest with Gift Card Prize/ Council
Recognition (February)

Library Commission Agenda

CALL TO THE PUBLIC:

None



REGULAR AGENDA ITEMS — NON PUBLIC HEARING:

Consideration and action pertaining to the August 14, 2025 Library Advisory Commission
meeting minutes.

Commissioner McCarthy moved to approve the August 14, 2025 Library Advisory Commission
meeting minutes. Commissioner McCall 2", 3 Yes votes. Motion carried.

Presentation from staff who attended the American Library Association 2025 Conference.

Library Assistant Kayla Owens presented the Commission with a recap of the American Library
Association 2025 Conference:

e Library Advocacy: Ways to Support Libraries

> Stay up to date with library resources & services

» Support Friends of the Library initiatives

> Develop connections with community partners, city departments, resource
centers, neighborhood patrons, etc.

Ensure library is accessible and brings the community together

Team communication

Encourange library patrons to get involved

Social media participation

Know the importance of libraries

Address city council members on funding and legal support
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3. Presentation and discussion regarding a general FY25 recap and a FY26 forward projection of
the Surprise Public Library System.

Director Lamphier lead a discussion with the Commission where she reported on the last 12
months of the Surprise Public Library System successes, identified best practices and
determined opportunities for future growth. She provided a recap of FY25 and a forward
projection of FY26 and addressed the following topics:

FY25 Budget Review

Funding Sources

> General Fund
» N53010 — Library Startup
» Donations
» Grants
Revenues

» Copy/ Print Fees $5,279
» Replacement Fees $95
» Total FY25 Revenue $5,824

Historical Budget Trends
FY2025 Approved Budget

» Personnel $2,913,200
» Supplies $317,400
» Services $431,300



FY2026 Approved Budget

e Budget Packages Approved
Utilities

Inflation

IT Security

Personnel $3,058,600
Supplies $358,500
Services $445,400

FY24 v. FY25 Key Performance Indicators
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o # of Programs

e Program Attendance

o Gate Count

¢ New Library Cardholders

e Customer Service Interactions

e Library Cardholders

Physical Item Circs
F. Other Business and Future Agenda Iltem

G. Current Events and Reports

H. ADJOURNMENT:

Motion to adjourn at 7:40 pm — Commissioner McCarthy made a motion to adjourn. Commissioner

McCall 2. 3 Yes votes. Motion Carried.
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' Besireg VanLoon, CHair
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| Heather Donaldson, Sr. Management Analyst

CERTIFICATION:

I, Ashley Ware, City Librarian for the City of Surprise Library Department, Maricopa County, Arizona,
do hereby verify that these are the true and correct minutes of the Library Advisory Commission meeting
held on September 11, 2025.
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| Ashley Wardl_ City Librarian




