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CITY OF SURPRISE
Veteran, Disability and Human Service Commission Meeting
16000 N. Civic Center Plaza

o~ Surprise, AZ 85374
SURPRISE Wednesday, September 11, 2019 @ 6:00 PM
R COUNCIL CHAMBERS
Call To Order
Roll Call

Pledge of Allegiance

Current Events and Reports

Staff Reports

Veterans, Disability and Human Services Commission
CALL TO THE PUBLIC:

INSTRUCTIONS: In order to address the Board\Commission, you will need to fill out a Call to
the Public Form available at the front counter, and then turn it in to the Secretary before the
meeting begins.

Note: A.R.S. 38-431.01(H) - During this time members of the public may address the
Board\Commission only on issues within the jurisdiction of the Board\Commission which are not
an item on the agenda. At the conclusion of the open call, the Board\Commission may respond
to criticism, may ask staff to review the matter or may ask that the matter be put on a future
agenda. No discussion or action shall take place on any item raised.

CONSENT AGENDA:
REGULAR AGENDA ITEM - PUBLIC HEARING:
Citywide Consideration and action pertaining to approval of the Paul Bernardo
Community Development Block Grant (CDBG) Human Svcs and
Consolidated Annual Performance Evaluation Report Comm Vitality

(CAPER) for program year 2018
REGULAR AGENDA ITEM - NON-PUBLIC HEARING:

Internal Consideration and action pertaining to approval of the None
August 14, 2019 Veterans, Disability and Human
Services Commission meeting minutes. Yvonne Lopez
Human Svcs and
Comm Vitality
Citywide Presentation and discussion pertaining to an overview of None

Be Connected.
Paul Bernardo
Human Svcs and
Comm Vitality

Citywide Presentation and discussion pertaining to an overview of  None
the City of Surprise Adaptive Recreation programs.
Paul Bernardo
Human Svcs and
Comm Vitality
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5. Citywide Presentation and possible action pertaining to an update = None
and budget for the Care & Share Expo.
Paul Bernardo
Human Svcs and
Comm Vitality

G. Other Business and Future Agenda Items
H. Executive Session

For information purposes: Upon a public majority vote of a quorum (“Commission”), the
Commission may hold an executive session, which will not be open to the public, but for only the
following purposes: discussion or consideration of records exempt by law from public inspection
(A.R.S. §38-431.03(A)(2));

or discussion or consultation for legal advice with the attorney or attorneys of the public body
(A.R.S. §38-431.03(A)(3)).

Confidentiality Requirements: Pursuant to A.R.S. §38-431.03(C)(D), any person receiving
executive session information pursuant to A.R.S. §38-431.02 shall not disclose that information
except to the Attorney General or County Attorney or by agreement of the Commission, or as
otherwise ordered by a court of competent jurisdiction.

The Commission may vote to hold an executive session for the purpose of obtaining legal advice
from the Commission’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-
431.03(A)(3).

I.  Adjournment

SHERRY ANN AGUILAR, CITY CLERK, MMC

POSTED: September 6, 2019 at 12:25 AM

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE
REGULAR SCHEDULED MEETING TIME.
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CITY OF SURPRISE
Veteran, Disability and Human Service Commission

o~ Meeting

SURPRISE

AW ACGRNA

Council Meeting Date: September 11, 2019 Contact Person: Paul Bernardo, DIR-
GOV&COMM PTNRSP

Submitting Department: Human Sves and Comm  District: Citywide

Vitality

Staff Recommendations:

Consent: No Regular: No Public Hearing: Yes Report/Discussion: No

Agenda Wording:
Consideration and action pertaining to approval of the Community Development Block Grant (CDBG)
Consolidated Annual Performance Evaluation Report (CAPER) for program year 2018

Motion:

I move to approve the Consolidated Annual Performance Evaluation Report (CAPER) for program year
2018.

Background:

The report measures the city’s progress in reaching goals and objectives contained in the Consolidated
Plan and Annual Action Plan. The period covered in the report is July 1, 2018 through June 30,

2019. The activities summarized in the report implement City Council approved projects and programs
for Program Year 2018, for the provision of housing and community development services to the
community. The report does not establish any new policy.

Objective Analysis:

This presentation will provide citizens the opportunity to submit oral comment on the draft report, as
well as enable the commission members to review and recommend submission of the Program Year
2018 CAPER to HUD. HUD requires that the CAPER be submitted by September 27, 2019 to enable
the City of Surprise to continue receiving housing and community development funds in the future.

Policy Compliant:
This presentation is compliant with City and Council policies.

Financial Impact:
There is no FTE impact associated with this item.

Budget Impact:
There is no budget impact associated with this item.

FTE Impact:
There is no FTE impact associated with this item.
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ATTACHMENTS:

1.  CAPER PY18 VDHS draft
2. COS CAPER 18-19

3. VDHS Staff Report CAPER
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SURPRISE

ARIZONA

Community Development Block Grant

Consolidated Annual Performance and
Evaluation Report (CAPER)
Program Year 2018

Human Service & Community Vitality | September 11, 2019




Today’s Objectives

e Review CDBG CAPER Objectives
e Review Program Year 2018 Accomplishments

e Approve CAPER for submission the HUD
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Purpose and Requireme

Program Year = July 1, 2018 — June 30, 2019

e Report on progress made during the PY on the Priority Needs
identified in the 5-Year Consolidated Plan.

e Summary of financial and data reports.

= Total resources = Spending cap check
= Funds expended = LMI benefit




Purpose and Requireme

Update of progress on Fair Housing Analysis of
Impediments (Al)

Review of any changes made during the Program Year
Analysis of problems encountered
Allows for Citizen participation and comment

Must be received by HUD 90-days after end of Program
Year




Financial Summary

PY2018 Allocation: $667,123
Program Income Received: $212,470

(Includes NSP transfer of $206,377)
Total Funds Expended: $535,445

Funds benefiting LMI persons: 100%




Projects

Housing Rehabilitation
- 14 Homeowners assisted with needed repairs
- S117,041.46 in forgivable loans

Economic Development
- 2 business assisted with development grants.
- S40,000 to grow capacity in LMI Areas.




Projects

Public Services: $101,467 (14.72%)
- 10 non-profits assisted
- 2,832 LMI persons benefited

e Homeless Services e Transportation for Seniors & Disabled
e Childcare * Youth Internships

e Rent and Utility Assistance e Health Services

* Foodbank Assistance

Planning & Admin: $137,545.50 (15.64%)




Auqust 27, 2019 -

Sept. 11, 2019
15-Day Comment
Period

\_

4 A
September 11, 2019
Public Hearing
VDHS Approve
CAPER

- .

CAPER Timeline

(- A
September 27, 2019

Submission of
CAPER to HUD
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QUESTIONS OR
COMMENTS?

Adam Lane Joe Gladieux

Human Service & Community Vitality Human Service & Community Vitality
Nelghborhood Servlces Superwsor Manager
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SURPRISE
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City of Surprise

Consolidated Annual Performance
Evaluation Report

Program Year 2018
DRAFT

Community Development Block Grant
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action
plan. 91.520(a) This could be an overview that includes major initiatives and
highlights that were proposed and executed throughout the program year.

The Surprise Consolidated Annual Performance and Evaluation Report (CAPER) for
Program Year 2018 provides a quality assessment of high priority activities accomplished
during this report period. High Priority needs listed in Consolidated Plans 2015-2019
included public infrastructure improvements, public services, neighborhood
improvements, economic development, and housing rehabilitation. This year's
investments include making necessary neighborhood improvements, housing
rehabilitation, public services and economic development.

Surprise continued to provide services for the Housing Rehabilitation program
including health and safety repairs. Fourteen (14) homes were assisted with
heating/cooling, plumbing and electrical repairs in the amount of $117,041 allowing
homeowners to remain in their homes who would otherwise not be able to afford such
repairs. This program allows for the city to address and maintain the current affordable
housing stock and for Surprise homeowners to occupy their homes in a healthy and safe
condition.

Public Services were funded in the amount of $101,467 to ten (10) local nonprofits. Public
Services funds included a mixture of current year public services allocation and program
income. All services met the low- and moderate income national objective and eligible
activities includes services for homeless persons, domestic violence victims, seniors and
disabled persons, food bank, subsistence payments, and child care. Our partners have
demonstrated consistency and leadership in providing much-needed services to Surprise
residents. To highlight our partners in providing essential public services to Surprise
Residents, their contributions are listed; Central Arizona Shelter Services (CASS)
provided emergency shelter services for 31 Surprise homeless families and individuals.
Sojourner provided counseling and case management to 8 Surprise residents
experiencing domestic violence. Benevilla provided childcare and life enrichment services
to 20 Surprise residents. St. Mary’s food bank provided 2,431 emergency boxes to
Surprise residents. AASK provided services to 39 foster children and their families with
counseling services. MiKID provided 7 families and youth with mental health services.
Sun Health provided 49 seniors and disabled persons with assistance with post
hospitalization recovery. Northwest Valley Connect provided 188 Surprise seniors and
disabled persons with transportation services. City of Surprise’s Resource Center

CAPER 3
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City of Surprise | CAPER | Program Year 2018

provided 43 households with subsistence payments toward rental arrears and utilities. St.
Vincent De Paul provided 15 Surprise Households with subsistence payments.

Neighborhood Improvements in the amount of $4,388 were made to the Senior Center
Kitchen. This public facility is a center that is located in Surprise’s Original Town Site that
serves the City’'s seniors with activities that include meal services and
recreational activities.

Business Development Grants to support Surprise’s economic development goal
were awarded to two business in the Original Town Site in the amount of $40,000. Grants
were awarded to Smiles by Delivery to provide mobile dentistry to lower income persons
and to IntelleQuest to develop educational tools and software.

Surprise has made great strides into addressing high priority needs that were identified
in the 2015-2019 Consolidated Plan. All partners continue to work diligently in serving
and bringing much needed services to our residents.

CAPER 4
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated
plan and explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of
measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year

goals.
Goal Category Source/ Indicator Unit of Expected | Actual Percent | Expected Actual Percent
Amount Measure Strategic | Strategic | Complete | Program Program | Complete
(PY) Plan Plan Year Year
Economic Economic CDBG Business Businesses 0 5 100% 4 5 100%
Development | Development $40,118 | Development Assisted
Emergency Affordable CDBG: Homeowner Household 74 88 100% 15 14 93%
Housing Housing $117,041 Housing Housing Unit
Rehabilitation Rehabilitated
Neighborhood | Neighborhood CDBG: | Public Facility | Businesses 0 2 100% 0 0 100%
Infrastructure Infrastructure $0 or Assisted
Improvements Infrastructure
Activities
other than
Low/Moderate
Income
Housing
Benefit
Neighborhood | Neighborhood CDBG: | Public Facility | Businesses 0 11 100% 0 0 0%
Infrastructure Infrastructure $0 building Assisted
Improvements rehabilitation
Program Administration CDBG: CDBG Households 0 0 100% 0 0 100%
Administration $137,545 Program Housing Unit
Administration
CAPER 5
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Public
Services

Public Service

CDBG:
$101,467

Public service
activities
other than
Low/Moderate
Income
Housing
Benefit

Persons
Assisted

186

100%

100

2832

100%

Senior Center
Services

Non-Housing
Community
Development

CDBG: 0

Public Facility
or
Infrastructure
Activities
other than
Low/Moderate
Income
Housing
Benefit

Persons
Assisted

816

100.00%

0%

Utility
Infrastructure
Study

Non-Housing
Community
Development

CDBG: 0

Public Facility
or
Infrastructure
Activities
other than
Low/Moderate
Income
Housing
Benefit

Persons
Assisted

100%

0%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

CAPER
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the
priorities and specific objectives identified in the plan, giving special attention to
the highest priority activities identified.

All of the City of Surprise’s CDBG non-planning and administration funds were spent on
its high priority needs: 1) Rehabilitation of owner-occupied properties, preserving access
to safe affordable housing 2) Public Services, providing services to seniors, disabled and
other special needs residents 3) Economic Development, assisting existing and new
businesses to develop in low- and moderate income areas.

During Program Year 2018, the City of Surprise made progress in meeting its goals of
providing decent housing, a suitable living environment, and economic opportunities for
low- and moderate income persons as identified in its 2015-2019 Consolidated Plan. As
in previous years, Surprise identified decent, safe, and healthy housing to be one of its
greatest need for the low- and moderate income population and so had focused its efforts
and funding in that area. In PY2018, the City assisted fourteen (14) homeowners make
necessary repairs to their homes, helping to improve access and sustainability of
affordable housing in Surprise.

Surprise also continued its commitment to providing assistance to the community’s
special needs populations. Funding was made available to ten (10) area non-profits to
help with needed supportive services. The City of Surprise Community Action Program
provided rent and utility assistance to 43 Surprise families, helping to prevent these
families from becoming homeless. Benevilla assisted 18 children from low-and moderate
income families attend daycare. Northwest Valley Connected provided transportation to
188 Seniors and disabled persons in Surprise. These essential services provided by City
of Surprise partners help to meet the highest priority goals in the Consolidated Plan.

CAPER 7
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CR-10 - Racial and ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families

assisted). 91.520(a)

CDBG
White 2,004
Black or African American 401
Asian 35
American Indian or American Native 26
Native Hawaiian or Other Pacific Islander 26
Total 2,492
Hispanic 666
Not Hispanic 1,826

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial and ethnic status of the families assisted in CDBG-funded projects mirrors
closely the racial and ethnic status of the City of Surprise overall. Using 2012-2016
American Community Survey estimates for comparison, as a percentage of total
population, more people in minority racial categories were assisted (except for Asian)
than are represented in the general population. This is reflective of the City and its
partners’ work to ensure that underserved populations are made aware of the variety of

assistance options available to them.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Resources Made UL DL
Source of Funds Source . Expended During
Available
Program Year

CDBG CDBG $1,370,845 $535,445
HOME HOME n/a n/a
HOPWA HOPWA n/a n/a
ESG ESG n/a n/a
Other-Program Other n/a n/a

Income

Table 3 - Resources Made Available
Narrative

During PY2018, the amount expended was significantly lower than the resources made
available. This was due to the mid-year transfer of Neighborhood Stabilization Program
(NSP) funds to CDBG Program Income, as well as the delay in construction of the
Heritage at Surprise affordable housing project. The City allocated CDBG funds in the
amount of $500,000 (including the NSP transfer) for off-site improvements related to the
Heritage project. The construction progress schedule has the improvements being
complete in PY2019. However, the City was able to expend funds to provide services and
resources to 2,832 low- and moderate income Surprise residents, meeting the highest
Priority Goals.

Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative
Percentage of of Allocation Description
Allocation
ORIGINAL TOWNSITE 100 85% n/a

Table 4 — Identify the geographic distribution and location of investments

Narrative

The Original Town Site is one of the City of Surprise’s designated revitalization area.
Particularly, the Surprise Heritage District area targeted for HOME/CDBG investment is
the lowest- income Census Tract within the City of Surprise. The zoning district is bound
by North-South by Bell Rd and Greenway Rd and East-West by El Mirage Rd and Dysart
Rd. 85% of all activities reported were within the Original town site. Neighborhood

CAPER 9
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improvements completed this reporting period met the national objective of low/mod
income area benefit, in the target area. A majority of home rehab projects were located
within the designated overlay. Lastly, The Public Service allocations were awarded to
local nonprofits in the Original Town Site, provided services to the special needs
populations who met the income criteria.

Leveraging: Explain how federal funds leveraged additional resources (private,
state and local funds), including a description of how matching requirements were
satisfied, as well as how any publicly owned land or property located within the
jurisdiction that were used to address the needs identified in the plan.

In PY2018 the City of Surprise provided approximately $75,000 in General funds in staff
salaries for the oversight and administration of the CDBG program. The City of Surprise
Community Action Program CDBG allocation leveraged approximately $6,000 in staff in-
kind match. The City does not require a match from its subrecipients, however all sub-
recipients provide additional resources for their programs for oversight and administration
of the funds.

The City of Surprise owns the property occupied by the Surprise Resource Center where
the City of Surprise Community Action Program is administered. Additionally, other non-
profits operate in the Resource Center providing their services to low and moderate
income residents. The City also owns the Surprise Senior Center where area Seniors can
go to participate in recreation activities, receive services and be provided a healthy meal.
The availability of these publicly-owned properties helps make the offered programs more
successful.

CAPER 10
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing,
including the number and types of families served, the number of extremely low-
income, low-income, moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be 0 0
provided affordable housing units
Number of Non-Homeless households 15 14
to be provided affordable housing units
Number of Special-Needs households 0 0
to be provided affordable housing units
Total 15 14
Table 5 — Number of Households
One-Year Goal Actual

Number of households supported

. 0 0
through Rental Assistance
Number of households supported 0 0
through The Production of New Units
Number of households supported 15 14
through Rehab of Existing Units
Number of households supported 0 0
through Acquisition of Existing Units
Total 15 14

Table 6 — Number of Households Supported (CDBG & HOME)

Discuss the difference between goals and outcomes and problems encountered

in meeting these goals.

The number of home rehabs changes from year to year, sometimes with no discernable
explanation. Overall, the total numbers from the City's home rehab program improved
over the previous program year. It is difficult to determine why the numbers change from
year to year, as the program remains the same in basic scope and the population served.
What is not reflected in the beneficiary numbers is the occasional occurrence where a
program applicant decides not to go ahead after the income qualification and project

CAPER

11

Page 24 of 54



City of Surprise | CAPER | Program Year 2018

scoping. In these cases, staff activity delivery cost has been expended, with no
beneficiary to report.

Program terms and operations are reviewed frequently to evaluate effectiveness. The
City recently increased the maximum rehab benefit from $10,000 to $20,000 in an effort
to help more homeowners with larger repair needs.

Staff time and resources are spent in performing outreach and marketing of the program
to make potential beneficiaries aware of the program services. The outreach includes
monthly newsletters, press releases, attendance at community events, and community
engagement utilizing the Block Party Trailer to disseminate and educate program related
information.

Discuss how these outcomes will impact future annual action plans.

The home rehab program remains a high priority for the City, and is very important for
protecting the City's affordable housing stock and providing low -and moderate income
residents necessary resources to maintain their homes in a safe and healthy condition.
The City will continue the housing rehab program into the future, with small changes in
scope and requirements as needed to maintain program efficiency.

Include the number of extremely low-income, low-income, and moderate-income
persons served by each activity where information on income by family size is
required to determine the eligibility of the activity.

Number of Households Served CDBG Actual
Extremely Low-income 3
Low-income 4
Moderate-income 7
Total 14

Table 7 — Number of Households Served

Narrative

The City continues to focus efforts in the preservation and creation of affordable housing.
In PY2018, the City entered into an agreement with the Housing Authority of Maricopa
County to support the construction of their Heritage at Surprise affordable housing
development. The City allocated $500,000 in PY2018 funds (including NSP transfer) for

CAPER 12
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off-site improvements related to the development. The project will be completed near the
end of Program Year 2019.

In PY2018 the City also entered into an agreement with Habitat for Humanity to develop
new affordable housing units utilizing Neighborhood Stabilization Program funding. In
partnership with Habitat, the City will construct 3-4 new single-family homes to be
purchased and occupied by low income families. These homes are scheduled to be
completed at the end of Program Year 2019.

CAPER 13
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e);
91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing
and ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

Surprise continues their participation with the MAG Regional Continuum of Care by
attending and participating with the board, committees, and subcommittees to addresses
the needs of homelessness and chronic homelessness. Surprise also participates in the
West Valley Collaborative which is a regional partnership between neighboring cities to
address the homeless and chronic homeless population.

Surprise takes an active role along with the Surprise Police Department to conduct a
"Point in Time" homeless count each year. At that time staff is trained to provide
"homeless triage" and help homeless individuals get access to support services. Veterans
experiencing homelessness continues to have an emphasis in the local area. Additional
volunteers from the community were recruited to expand PIT count efforts.

In addition, Surprise has funded emergency prevention of homelessness from its
allocation of public services through nonprofit agencies. The Surprise Resource
Center offers eviction prevention and utility assistance in order to prevent homelessness
and partners with other public service agencies housed at the Surprise Resource Center
to provide supportive services to those experiencing hardship.

Addressing the emergency shelter and transitional housing needs of homeless
persons

The City of Surprise obligated 14.72% of its annual allocation to public service providers,
some whose programs and activities were intended to benefit those experiencing
homelessness and in need of emergency shelter. An organization who received funding
in Program Year 2018 was Central Arizona Shelter Services, which provides shelter
services and additional support to those experiencing homelessness. The city continues
their active participation in MAG Regional Continuum of Care to address homelessness
needs.

CAPER 14
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Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: likely to become
homeless after being discharged from publicly funded institutions and systems of
care (such as health care facilities, mental health facilities, foster care and other
youth facilities, and corrections programs and institutions); and, receiving
assistance from public or private agencies that address housing, health, social
services, employment, education, or youth needs

The City of Surprise has made great strides in meeting the objectives of helping low-
income individuals and families through the services offered at the newly created Surprise
Resource Center. This facility is a center for a comprehensive social services offered to
regional area residents.

The Surprise Resource Center houses the Community Action Program (CAP) in
partnership with Maricopa County Community Service Division to provide support
services that foster self-sufficiency and stability. The program offers utility and eviction
prevention, employment services, emergency food boxes and information and referral
services. Agencies who also offer services are at the Center include: Arizona Department
of Economic Security (AZDES), AZ DES Veteran's Program, Women, Infants and
Children (WIC) nutrition, free tax preparation assistance through the Volunteer Income
Tax Assistance (VITA) program, Domestic Violence advocacy and support groups and
benefit enrollment services for health insurance programs (AHCCCS), food stamps
(SNAP) and cash assistance (TANF).

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living, including
shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Surprise encourages partnership, funding opportunities and awards to agencies such as
Central Arizona Shelter Services and provides self-sufficiency services at the Resource
Center to help persons experiencing homelessness make the transition to permanent
housing. Continuing the active participation in MAG Regional Continuum of Care will also
help the progress of addressing the objectives for reducing and ending homelessness.

CAPER 15
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Surprise has engaged community partners to identify alternative solutions to locally
address the rising number of persons experiencing homelessness.

CR-30 - Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

The City of Surprise is fortunate to have a local Housing Authority offering services to the
community, which allows services to be tailored to the needs of local residents. The City
of Surprise does not own or operate any housing units.

The Housing Authority of Maricopa County (HAMC) administers the public housing and
Section 8 subsidized housing program within City of Surprise. HAMC owns and operates
two assisted properties is Surprise. Combined, the Casa Bonitas and Paradise Homes
properties offer fifty-four (54) Project Based Rental Assistance (PBRA) units in Surprise.

The City of Surprise is utilizing CDBG funding to partner with the Housing Authority of
Maricopa County to complete the Heritage at Surprise affordable housing development
in the City of Surprise Original Townsite. This development will consist of seventy (70)
PBRA units, and thirty (30) Project Based Voucher units.

Program staff consults with Housing Authority on all Annual Action Plans and end of year
reporting. All draft plans and reports are made available for review and comment at the
Housing Authority.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Maricopa County offers the Family Self Sufficiency (FSS)
Program, which is a voluntary program that assists individuals in Maricopa County public
housing and/or in the Housing Choice Voucher program to gain economic independence.

Participants are assisted in establishing an escrow account where savings are set aside
to be used towards accomplishing their goals. A portion of the amount paid in rent is
placed into this account. Upon successful graduation from the program, the savings are
cashed out for the participant's use in achieving their final goals, which may
include buying or renting a house.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Maricopa is not a troubled Housing Authority.

CAPER 16
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies
affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment. 91.220 (j);
91.320 (i)

The City of Surprise has demonstrated its commitment to affordable housing with
continual review of barriers to affordable housing. To reduce potential negative effects
public policies, have on affordable housing, City ordinances are reviewed on an ongoing
basis to ensure that building in the community is regulated fairly and in a manner to protect
the best interests of the public's health, safety, and general welfare, without being overly
burdensome. CDBG program staff consults with other City departments like Community
Development and Planning and Zoning to discuss policies that could present barriers to
affordable housing.

In 2016 the Surprise Mayor and City Council adopted the "Surprise Heritage District"
zoning overlay plan. Surprise’s plan is intended to aid in removing barriers with less
restrictive zoning ordinances and to promote revitalization efforts by offering development
incentives for both residential and commercial development in the target area. The city
adopted the Infill Incentive District to provide financial incentives to promote residential
and commercial development that will aid in the revitalization of the Original townsite.
Incentives includes a 100% waiver of the Surprise’s Development Impact Fees for new
residential development. Also, new, expanding Qualifying Commercial development
receives a waiver of various fees. These steps will remove barriers to affordable housing
through the revisions of enhancement of public policies.

Another potential obstacle that underserved populations may encounter is discrimination
in housing-related matters. The City of Surprise continually reviews the Analysis of
Impediments to Fair Housing (Al) completed with its last Consolidated Plan and continues
efforts to reduce this barrier in its efforts to affirmatively further fair housing (described
below).

Actions taken to address obstacles to meeting underserved needs. 91.220(k);
91.320())

In addressing the needs of the underserved, the city has created partnerships with social
service agencies by providing resources such as office space at the Surprise Resource
Center and tailored engagement to facilitate vital information. Partnerships to address the
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needs of the underserved include attaining additional funding sources, overseeing the
awarded Maricopa County HOME program to further affordable housing, partnering with
Area Agency on Aging for senior congregate meals, and the awarding of CDBG
Entitlement Public Services for the most vulnerable populations in our city.

In PY2018 the City of Surprise utilized $101,259.45 in CDBG funding to make Public
Service grants to ten (10) area non-profits to provide services that help persons with
underserved needs. However, the need for housing and services, outweigh the city’s
capacity to serve all. The city continues to partner and foster new partnerships with
organizations to address the underserved needs in our community.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Although the majority of housing in Surprise was constructed after 1978, there are a
number of pre-1978 homes located in certain areas of the City. The City is committed to
improving local awareness of the potential hazards lead-based paint poses, especially to
children. A member of CDBG program staff is an EPA-Certified Risk Assessor, and has
the ability to inspect and evaluate homes for lead-based paint hazards prior to
undertaking rehab projects.

The City of Surprise conducts a “lead applicability review” of all projects prior to funding.
Any target housing unit constructed prior to 1978 is assessed for lead paint hazards, and
projects are completed in compliance with HUD’s Lead Safe Housing Rules and
applicable standards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320())

The City of Surprise has made great progress is helping to reduce the number of poverty-
level families in Surprise. The Surprise Resource Center provides access to many
services at no cost to residents. These services include: Employment and job training,
Veteran assistance, Financial Fitness, Tax Preparation, Credit Counseling, WIC, TANF,
SNAP, Affordable Care Act enrolment, Medicare Counseling, Child Care Services,
Homeless Services, Utility and Renal Assistance, Legal Counseling, and Transportation
Services. The City of Surprise utilized $101,259.45 in CDBG in PY2018 to support these
services and other are non-profits.

The City partnered with the neighboring City of Peoria, AZ on a regional Community
Resource Guide. Over twelve thousand copies of the guide have been made available to
schools, faith-based organizations, non-profits, businesses and the general public to
increase awareness about human, social, Veteran and workforce development services.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The "institutional structure" is the overall community delivery system. This system
was structured to support housing, community and economic development needs. This
structure included other city departments, government agencies, for-profit and nonprofit
organizations who play a part in the provision of affordable housing, community
development, and economic development needs of the community. Surprise continued
to work with these entities to address these specific needs.

As described by the listing of services offered from the Surprise Resource Center,
Surprise has formed an extensive network of support organizations and partner agencies
in order to help meet the social services needs of residents. This includes the convening
of a faith-based community breakfast. This was done as a continuation of conversation
regarding the need for a faith-based collaboration to assist with needed community
programming.

The city also offers a yearly Surprise Community Outreach Program, a grant program
designed to provide grant funds to local non-profit organizations providing high priority
social services to Surprise residents.

Actions taken to enhance coordination between public and private housing and
social service agencies. 91.220(k); 91.320(j)

The City of Surprise facilitates a quarterly stakeholder meeting to emphasize coordination
between private and public housing and social service agencies. During this quarterly
meeting, updates and strategic planning occurs to approach high priority needs listed in
the Consolidated Plan. In addition to the quarterly stakeholder meeting, staff frequently
meets with the regions stakeholders to discuss projects and brainstorms new innovative
ideas to bring to the City. Surprise will continue to offer resources through our community
engagement team that sole focused on building and bridging the gaps in our community

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Surprise joined efforts with Maricopa County Consortium (a cooperative entity that
receives HOME funding for Urban County entittement communities such as Surprise) to
participate in a countywide Analysis of Impediments, in accordance with HUD’s Fair
Housing Planning Guide, Vol. 1. A copy of this plan is available through
www.maricopa.gov.
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A member of CDBG staff is the City’s fair housing point person, coordinating the City’s
fair housing activities and acting as the main point of contact for the Surprise community.
The City’s main emphasis remained on education and outreach.

Surprise proclaimed “Fair Housing” month in April 2019 by the Honorable Mayor and City
Council. The Human Service and Community Vitality Department also holds community
education classes at no charge to residents, which addressed fair housing rights. This
session was held on June 5, 2019 and moderated by a local HOA attorney.

CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and
the comprehensive planning requirements

Surprise has developed a monitoring plan to ensure activities being carried out are in
compliance with all federal regulatory requirements and policies. It is the City’s priority to
ensure projects receive a risk assessment prior to the scheduling of a desk monitoring or
an on-site monitoring. At a minimum, desk monitoring of projects are done on a routine
basis ensuring compliance with terms and conditions in the agreement. On-Site
Monitoring covers areas such as application, project eligibility, environmental review, all
cross cutting federal standards, closeouts and audits. Sub-recipients are notified in writing
regarding the intent to monitor, scheduling of monitoring, results from monitoring, and
addressing any follow up that resulted from the monitoring response. Staff schedules
either a one-day or two-day monitoring visit depending on the amount and extent of the
project. Staff provides extensive technical assistance to the subrecipients to resolve any
outstanding findings or concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity
to comment on performance reports.

The City of Surprise Citizen Participation Plan requires that the community be given an
opportunity to review and comment on all performance reports. This is accomplished
through publication of a notice in the Daily News Sun, advertising the release of the draft
report for a 15-day written comment period, as well as designating an opportunity to
present oral comments to the Surprise Veterans, Disability & Human Service Commission
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(VDHS). The notice, as well as a copy of the draft plans is posted on the City of Surprise
website. To better reach the target audience copies are also made available at the
Surprise City Hall, the Surprise Resource Center, the Hollyhock Branch Library, the
Surprise Senior Center, and the Housing Authority of Maricopa County.

For this PY2018 CAPER, notice of the comment period and public hearing opportunity
was published on August 27, 2019. Copies were made available as described in the
preceding paragraph. On September 11, 2019 the VDHS Commission held a public
hearing on the draft CAPER. No written testimony was submitted and no oral comments
were received at the public hearing. The Commission approved the CAPER for forwarding
to HUD. See Attachment 3 — Citizen Participation Documents. (To be updated after the
public hearing).

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program
objectives and indications of how the jurisdiction would change its programs as a
result of its experiences.

The City of Surprise amended the 5-year Consolidated Plan and PY2018 Action Plan
during PY2018 in order to provide support for the Heritage at Surprise affordable housing
project. The City transferred NSP funds to CDBG Program Income, as well as re-
allocated PY2018 funds in order to contribute $500,000 to the project.

The City of Surprise evaluates its programs each time Annual Action Plans and CAPERs
are created to ensure that funds are being spent in the most effective and efficient manner
possible. This is accomplished through the Citizen Participation process, consultation with
subrecipients, community partners, and target populations.

Projects are reviewed each year by the Veterans, Disability & Human
Service Commission, then recommended to the City Council for approval. Priorities are
reviewed to make adjustments in programs and projects that are necessary for meeting
the established goals in the Consolidated Plan. If during the program year a priority need
becomes higher than previously established it can be amended in the Consolidated Plan
and can be implemented in the Annual Action Plan.

City staff evaluates each activity over the course of the program year to determine its
effectiveness and whether funding levels are adequate to complete any planned projects.
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Does this Jurisdiction have any open Brownfields Economic Development
Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the
last year.

N/A
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APENDIX 1 — PUBLIC NOTICES

Public Notice

City of Surprise

Consolidated Annual Performance and Evaluation Report (CAPER) Program Year 2018

Notice is hereby given by the City of Surprise that the Consolidated Annual Performance and Evaluation Report
(CAPER) Program Year 2018 has been drafted and will be available to the public for review for a minimum period of
15 calendar days beginning August 27, 2019.

Notice is also hereby given that the City of Surprise Human Service and Community Vitality Department-Neighborhood
Services Division will hold a Public Hearing regarding the CAPER Program Year 2018 on Wednesday, September
11, 2019, at 6 p.m. at the regular meeting of the Surprise Veteran, Disability & Human Service Commission in the City
Hall Council Chambers 16000 North Civic Center Plaza, Surprise, AZ 85374.

The City of Surprise is required by the U.S. Department of Housing and Urban Development (HUD) to annually submit
a Consolidated Annual Performance and Evaluation Report (CAPER). This report provides an assessment of
expenditures and accomplishments of the City’s progress in carrying out its 5-year Consolidated Plan and its Program
Year 2018 Annual Action Plan for the following HUD-funded programs: Community Development Block Grant Program
(CDBG); and the HOME Investment Partnerships Program (HOME); The report covers community development
objectives undertaken during the period of July 1, 2018 through June 30, 2019. The report does not establish any new

policy.

HUD requires the submission of the CAPER no later than 90 days after the closing of an entitlement grantee's program
year. Before submission to HUD, the draft CAPER must be made available for public review and comment for no fewer
than 15 days. The public review and comment period for the Program Year 2018 CAPER will be August 27, 2019 —
September 11, 2019. The CAPER will be submitted to HUD by September 28, 2019.

The public is invited to review and comment on the draft Program Year 2018 CAPER for a 15-day period. This comment
period is planned in accordance to the city’s adopted Citizen Participation Plan, a requirement of HUD. After all public
comments have been considered, the Surprise Veteran, Disability & Human Service Commission will take a formal
action on September 11, 2019. Upon approval by the Commission, the CAPER will be submitted to HUD by
September 28, 2018.

Comments must be submitted in writing, by September 11, 2019 at 4:00 p.m. All comments must be directed to Adam
Lane, Neighborhood Service Supervisor, Human Service and Community Vitality, Neighborhood Services Division, City
of Surprise, 16000 N Civic Center Plaza. For questions regarding the CAPER or public hearing, please call Adam Lane
at 623.222.3238 or TDD 623.222.1002 or email at adam.lane@surpriseaz.gov.

The CAPER will be available for review at the following locations: 1) The City of Surprise website www.surpriseaz.gov
2) Surprise City Hall, 16000 N Civic Center Plaza, Surprise, AZ 85374 3) The Surprise Resource Center at 12425 W.
Bell Rd. Bldg. A, Ste. #124, Surprise. 4) The Hollyhock Branch Library at 15844 N. Hollyhock Street, Surprise. 5) The
Surprise Senior Center, 15832 N. Hollyhock St.

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE PRINT MATERIALS OR INTERPRETER, SHOULD
CONTACT THE CITY CLERK’S OFFICE @ 623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 48 HOURS IN ADVANCE OF THE
SCHEDULED MEETING TIME.

&

Reasonable accommodations will be made upon a timely request.

OPPORTUNITY

For publishing Tuesday, August 27, 2019
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APPENDIX 2 — SURPRISE AREA MAP
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il1: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

WMENT o Office of Community Planning and Development

DATE: 08-19-19
TIME: 15:52
PAGE: 1

442,979.87
667,123.00
0.00

0.00
212,469.92
0.00
48,272.53
0.00

0.00
1,370,845.32

397,899.50
0.00
397,899.50
137,545.50
0.00
0.00
535,445.00
835,400.32

0.00

0.00
397,899.50
0.00
397,899.50
100.00%

PY: 2016 PY: 2017 PY: 2018
1,277,547.19
1,224,547.19

95.85%

121,511.45
0.00

0.00
(20,044.00)
101,467.45
667,123.00
22,137.62
0.00
689,260.62
14.72%

137,545.50
0.00

0.00

0.00
137,545.50
667,123.00
212,469.92
0.00
879,592.92
15.64%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project  IDIS Activity \,\/‘?Jl::{;eel': Activity Name ?:Ac?sgx ’C\l)z}'ec:;ia\l/le Drawn Amount
2017 10 64 6173114  Public Facility - Sr Center Kitchen Remodel 03A LMC $4,388.17

03A Matrix Code $4,388.17
2017 2 65 6184966  Tech Celerator Building A 03E LMC $142,450.67
2017 2 65 6250471  Tech Celerator Building A 03E LMC $328.50

O3E Matrix Code $142,779.17
2018 3 75 6251820  Public Services - Central Az Shelter Services 03T LMC $9,010.50
2018 3 75 6254713 Public Services - Central Az Shelter Services 03T LMC $5,000.00

03T Matrix Code $14,010.50
2016 2 58 6259959 2016 CDBG Public Services 05A LMC ($7,895.00)
2017 5 89 6184904  Sun Health - PY2017 Public Service 05A LMC $6,715.00
2017 5 89 6255580  Sun Health - PY2017 Public Service 05A LMC $5,580.50
2018 3 76 6254713 Public Services - Northwest Valley Connect 05A LMC $5,000.00

O5A Matrix Code $9,400.50
2018 3 72 6254713 2018 Public Services - Benevilla 05B LMC $4,396.00
2018 3 72 6255580 2018 Public Services - Benevilla 05B LMC $3,145.00
2018 3 72 6271686 2018 Public Services - Benevilla 05B LMC $208.00
2018 3 72 6285399 2018 Public Services - Benevilla 05B LMC $248.52
2018 3 78 6262349 WHAM - What's Happening Art Movement 05B LMC $3,000.00

05B Matrix Code $10,997.52
2017 5 86 6184904  SoJourner Public Service 2017 05G LMC $116.93
2017 5 86 6251820 SoJourner Public Service 2017 05G LMC $2,496.50

05G Matrix Code $2,613.43
2017 5 85 6184904  AASK - PY2017 Public Service 05N LMC $4,010.50

O5N Matrix Code $4,010.50
2017 5 88 6184904  MIKID - PY2017 Public Service 050 LMC $25.00
2017 5 88 6251820  MIKID - PY2017 Public Service 050 LMC $2,450.00
2017 5 88 6255580  MIKID - PY2017 Public Service 050 LMC $350.00

050 Matrix Code $2,825.00
2017 5 87 6184904  City of Surprise - Crisis Assistance Program 05Q LMC $524.00
2017 5 87 6190492 City of Surprise - Crisis Assistance Program 05Q LMC $4,500.00
2017 5 87 6251820 City of Surprise - Crisis Assistance Program 05Q LMC $689.00
2017 5 87 6255580 City of Surprise - Crisis Assistance Program 05Q LMC $1,132.00
2018 3 69 6206093 2018 Public Services - Surprise Resource Center 05Q LMC $1,563.00
2018 3 69 6216965 2018 Public Services - Surprise Resource Center 05Q LMC $4,149.00
2018 3 69 6247530 2018 Public Services - Surprise Resource Center 05Q LMC ($4,149.00)
2018 3 69 6251820 2018 Public Services - Surprise Resource Center 05Q LMC $4,149.00
2018 3 69 6254713 2018 Public Services - Surprise Resource Center 05Q LMC $17,788.00
2018 3 79 6254713 St. Vincent de Paul 05Q LMC $2,700.00

05Q Matrix Code $33,045.00
2018 3 71 6254713  St. Mary's Food Bank 05W LMC $11,010.50

o5wW Matrix Code $11,010.50
2017 5 63 6184904  Benevilla - PY2017 Public Services 05z LMC $450.00
2017 5 63 6231253 Benevilla - PY2017 Public Services 05z LMC $15,895.00
2017 5 63 6247529 Benevilla - PY2017 Public Services 05z LMC ($15,895.00)
2017 5 63 6251820  Benevilla - PY2017 Public Services 05z LMC $1,249.00
2017 5 63 6255580  Benevilla - PY2017 Public Services 05z LMC $3,960.50
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Plan Year IDIS Project  IDIS Activity \l\/lzlrjﬁl?:rr Activity Name '(\:A;;:X g?}g{tﬁle Drawn Amount
05z Matrix Code $5,659.50
2017 3 60 6198625 Emergency Home Repair 14A LMH $5,850.00
2017 3 60 6216770 Emergency Home Repair 14A LMH $2,440.00
2017 3 60 6217407 Emergency Home Repair 14A LMH $3,190.00
2017 3 60 6223088 Emergency Home Repair 14A LMH $9,996.45
2017 3 60 6247529  Emergency Home Repair 14A LMH ($12,436.45)
2017 3 60 6250471 Emergency Home Repair 14A LMH $19,360.54
2017 3 60 6251820 Emergency Home Repair 14A LMH $12,436.45
2017 3 60 6254713 Emergency Home Repair 14A LMH $28,443.39
2017 3 60 6271686 Emergency Home Repair 14A LMH $13,663.30
2017 3 60 6278567 Emergency Home Repair 14A LMH $31,747.78
2017 3 60 6285399 Emergency Home Repair 14A LMH $2,350.00
14A Matrix Code $117,041.46
2016 1 57 6250471 AZ TechCelerator Improvements 17C LMA $118.25
17C Matrix Code $118.25
2017 1 83 6254713 Economic Development Business Development Grants- 18A LMA
Smiles By Delivery $20,000.00
18A Matrix Code $20,000.00
2017 1 84 6254713 Economic Development Business Development Grants - 18C LMA
Intelle Quest $10.399.53
2017 1 84 6262349  Economic Development Business Development Grants - 18C LMA
Intelle Quest $4,159.39
2017 1 84 6278567  Economic Development Business Development Grants - 18C LMA
Intelle Quest $5,441.08
18C Matrix Code $20,000.00
Total $397,899.50
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year IDIS Project  IDIS Activity xﬁ;:ﬁgg: Activity Name g(?ctigx gz}:a?::ille Drawn Amount
2018 3 75 6251820 Public Services - Central Az Shelter Services 03T LMC $9,010.50
2018 3 75 6254713 Public Services - Central Az Shelter Services 03T LMC $5,000.00
03T Matrix Code $14,010.50
2017 5 89 6184904  Sun Health - PY2017 Public Service 05A LMC $6,715.00
2017 5 89 6255580  Sun Health - PY2017 Public Service 05A LMC $5,580.50
2018 3 76 6254713  Public Services - Northwest Valley Connect 05A LMC $5,000.00
O5A Matrix Code $17,295.50
2018 3 72 6254713 2018 Public Services - Benevilla 05B LMC $4,396.00
2018 3 72 6255580 2018 Public Services - Benevilla 05B LMC $3,145.00
2018 3 72 6271686 2018 Public Services - Benevilla 05B LMC $208.00
2018 3 72 6285399 2018 Public Services - Benevilla 05B LMC $248.52
2018 3 78 6262349  WHAM - What's Happening Art Movement 05B LMC $3,000.00
05B Matrix Code $10,997.52
2017 5 86 6184904 SoJourner Public Service 2017 05G LMC $116.93
2017 5 86 6251820  SoJourner Public Service 2017 05G LMC $2,496.50
05G Matrix Code $2,613.43
2017 5 85 6184904  AASK - PY2017 Public Service 05N LMC $4,010.50
O5N Matrix Code $4,010.50
2017 5 88 6184904  MIKID - PY2017 Public Service 050 LMC $25.00
2017 5 88 6251820  MIKID - PY2017 Public Service 050 LMC $2,450.00
2017 5 88 6255580  MIKID - PY2017 Public Service 050 LMC $350.00
050 Matrix Code $2,825.00
2017 5 87 6184904  City of Surprise - Crisis Assistance Program 05Q LMC $524.00
2017 5 87 6190492 City of Surprise - Crisis Assistance Program 05Q LMC $4,500.00
2017 5 87 6251820 City of Surprise - Crisis Assistance Program 05Q LMC
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vqmJ\E NTO/\\& Office of Community Planning and Development DATE: 08-19-19

Q<§ I I O% U.S. Department of Housing and Urban Development TIME: 15:52

& * |I ' II * % Integrated Disbursement and Information System PAGE: 4

% I“II |I £ PR26 - CDBG Financial Summary Report
% & Program Year 2018
SN pevey SURPRISE , AZ
Plan Year IDIS Project  IDIS Activity \l\/lzlrjﬁtr;:rr Activity Name '(\:A;;(relx g?}:e%rtls/le Drawn Amount
2017 5 87 6255580  City of Surprise - Crisis Assistance Program 05Q LMC $1,132.00
2018 3 69 6206093 2018 Public Services - Surprise Resource Center 05Q LMC $1,563.00
2018 3 69 6216965 2018 Public Services - Surprise Resource Center 05Q LMC $4,149.00
2018 3 69 6251820 2018 Public Services - Surprise Resource Center 05Q LMC $4,149.00
2018 3 69 6254713 2018 Public Services - Surprise Resource Center 05Q LMC $17,788.00
2018 3 79 6254713  St. Vincent de Paul 05Q LMC $2,700.00
05Q Matrix Code $37,194.00
2018 3 71 6254713  St. Mary's Food Bank 05w LMC $11,010.50
05w Matrix Code $11,010.50
2017 5 63 6184904  Benevilla - PY2017 Public Services 05Z LMC $450.00
2017 5 63 6231253  Benevilla - PY2017 Public Services 052 LMC $15,895.00
2017 5 63 6251820 Benevilla - PY2017 Public Services 05z LMC $1,249.00
2017 5 63 6255580  Benevilla - PY2017 Public Services 05z LMC $3,960.50
05z Matrix Code $21,554.50
Total $121,511.45
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year IDIS Project  IDIS Activity \l\/ch)JLrJﬁEg: Activity Name g?;:x gﬁ}:;;?\l/le Drawn Amount
2018 1 66 6198628  Program Administration 21A $18,096.29
2018 1 66 6198708 Program Administration 21A $576.00
2018 1 66 6206084  Program Administration 21A $6,211.68
2018 1 66 6206089 Program Administration 21A $1,610.04
2018 1 66 6209250  Program Administration 21A $6,481.50
2018 1 66 6216768 Program Administration 21A $26.00
2018 1 66 6223085 Program Administration 21A $1,183.00
2018 1 66 6223086 Program Administration 21A $6,688.08
2018 1 66 6247530 Program Administration 21A ($7,897.08)
2018 1 66 6251820 Program Administration 21A $7,897.08
2018 1 66 6254713 Program Administration 21A $29,636.72
2018 1 66 6255580 Program Administration 21A $19,153.58
2018 1 66 6262349 Program Administration 21A $8,513.19
2018 1 66 6271686  Program Administration 21A $14,181.41
2018 1 66 6285399 Program Administration 21A $25,188.01
21A Matrix Code $137,545.50
Total $137,545.50
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HUMAN SERVICE AND COMMUNITY VITALITY
22580
SURPRISE

ARIZONA

Date: September 11, 2019
To: Veteran, Disability & Human Service Commission Members
From: Joe Gladieux, HSCV Manager

Adam Lane, Neighborhood Services Supervisor
Adriane Clarke, Neighborhood Services Program Coordinator

Re: Consolidated Annual Performance Evaluation Report (CAPER) PY 2018
Introduction

Through contractual obligation as well as U.S. Department of Housing and Urban Development
(HUD) regulation, the City of Surprise is required to submit the Consolidated Annual
Performance and Evaluation Report (CAPER) by September 27t of each year for the preceding
program year. This report outlines project/program activities funded by the Community
Development Block Grant (CDBG) program for the grant year. The city is required to report on
CDBG funding only and HOME funding is reported by the Maricopa County Consortium on the
City’s behalf.

Today’s Public Hearing is to provide citizens the opportunity to submit oral comment on the
draft report, as well as enable the commission members to review and recommend submission
of the Program Year 2018 CAPER to HUD. HUD requires that the CAPER be submitted by
September 27, 2019 to enable the City of Surprise to continue receiving housing and
community development funds in the future.

Background

In accordance with federal regulations 24 CFR 91.515 Performance Reports, each jurisdiction
that has an approved Consolidated Plan shall annually review and report, in a form described
by HUD. The report measures the city’s progress in reaching goals and objectives contained
in the Consolidated Plan and Annual Action Plan. The period covered in the report is July 1,
2018 through June 30, 2019.

The activities summarized in the report implement City Council approved projects and

programs for Program Year 2018, for the provision of housing and community development
services to the community. The report does not establish any new policy.
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The City of Surprise received $667,123 in CDBG funding for the Program Year 2018 from HUD.
The total amount expended for the year was $535,445. One-Hundred Percent of the funds
benefitted Low and Moderate Income persons from the City of Surprise.

During PY2018, in order to provide support for the Heritage at Surprise affordable housing
project, the City of Surprise amended the 5-year Consolidated Plan and PY2018 Action Plan.
The City transferred NSP funds to CDBG Program Income, as well as re-allocated PY2018
funds in order to contribute $500,000 to the project. The project is scheduled to be completed
the end of Program Year 2019.

The Neighborhood Services Division provided a Housing Rehabilitation program for income
qualified residents of Surprise living in owner occupied housing. Fourteen (14) homes were
assisted with heating/cooling, plumbing and electrical repairs in the amount of $117,041
allowing homeowners to remain in their homes who would otherwise not be able to afford such
repairs. This program allows for the city to address and maintain the current affordable housing
stock and for Surprise homeowners to occupy their homes in a healthy and safe condition.

Public Services were funded in the amount of $101,467 to ten (10) local nonprofits. Public
Services funds included a mixture of current year public services allocation and program
income. All services met the low and moderate income national objective and eligible activities
includes services for homeless persons, domestic violence victims, seniors and disabled
persons, food bank, subsistence payments, and child care.

Business Development Grants to support Surprise’s economic development goal
were awarded to two business in the Original Town Site in the amount of $40,000.

Previous Actions

The City Council approved the projects contained in the PY18 Annual Action Plan.

Updated Actions

A draft copy of the report has been made available for public review and comment for 15 days
as required by the Citizen Participation Plan. The comment period was from August 27, 2019
to September 11, 2019. Any comments received will be included in the final draft of the CAPER.

Future Actions

Submission to HUD by September 27, 2019

Recommendations

Staff recommends approval of PY 2018 CAPER.
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CITY OF SURPRISE
Veteran, Disability and Human Service Commission

o~ Meeting

Council Meeting Date: September 11, 2019 Contact Person: Yvonne Lopez, Administrative
Specialist Sr

Submitting Department: Human Sves and Comm  District: Internal

Vitality

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Consideration and action pertaining to approval of the August 14, 2019 Veterans, Disability and
Human Services Commission meeting minutes.

Motion:
I move to approve the August 14, 2019 Veterans, Disability and Human Services Commission meeting
minutes.

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:
N/A

Budget Impact:
N/A

FTE Impact:
N/A

ATTACHMENTS:
1. 08.14.19 VDHS Commission Minutes
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CITY OF SURPRISE
VETERANS, DISABILITY, AND HUMAN SERVICES COMMISSION

MEETING MINUTES
August 14, 2019/ 6:00 PM

COUNCIL CHAMBERS
16000 North Civic Center Plaza
Surprise, AZ 85374

CALL TO ORDER.

Chair George Van de Langeryt called the Veterans, Disability and Human Services
Commission Meeting to order at 6:00 p.m. at Surprise City Hall, 16000 North Civic Center
Plaza, Surprise, Arizona 85374, on August 14, 2019.

A. ROLL CALL
In attendance were Chair George Van de Langeryt, Vice Chair Jacob Thomas, and
Commissioners Shawna Daigle, Steffen Hanzel, Karissa Perry, Dan Moore, Tom Short,
and Andrew Witzel. Commissioner Bruce Hertzog and Kathryn Chandler were absent.

STAFF PRESENT:

Human Service & Community Vitality Director Seth Dyson, Community Partnerships
Manager Paul Bernardo, Sr., Financial Analyst Deb Perry and Commission Liaison
Yvonne Lopez.

COUNCIL MEMBERS PRESENT:
Mayor Hall, Vice Mayor Winters, Councilmember Sanders, and Councilmember Remley
were in attendance.

B. PLEDGE OF ALLEGIANCE

C. CURRENT EVENTS REPORT
Chair Van de Langeryt announced the following upcoming events:
e On August 16, 2019 from 6:00pm to 8:00pm, WHAM will host a Poetry Slam open
mic night for poetry, free verse & storytelling.
e On August 17, 2019 at 7:30pm the Surprise Aquatic Center will be showing the
movie Dumbo.

e The US Census will start address verification in Surprise neighborhoods starting
August 18, 2019.

e Effective August 19, 2019, the city of Surprise will temporarily divert recyclable
materials to the landfill as the city researches cost-effective solutions to mitigate
the impacts of increased recycling operational costs.

D. STAFF REPORT
None
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CALL TO THE PUBLIC:

Chair Van de Langeryt opened the call to the public to discuss any items not on the agenda.

Mr. Charles Collins, resident, spoke to the Commission, about his family’s involvement with
the Translational Genomics Research Institute (TGEN) and The Arc Arizona and how they
both supported his family in diagnosing his daughter.

Hearing no further comments, Chair Van del Langeryt closed the call to the public

CONSENT AGENDA:
None

REGULAR AGENDA ITEMS NON-PUBLIC HEARING:

Item 1 — Internal — Consideration and action pertaining to the June 12, 2019 Veterans,
Disability and Human Services Commission Meeting minutes.

Commissioner Short asked for a correction to be made to item 3 title. Correction noted.
Commissioner Hanzel made a motion to approve the June 12, 2019 Veterans, Disability and
Human Services Commission Meeting minutes. Commissioner Perry seconded the motion.
The motion passed with eight yes votes.

Item 2 — Citywide - Presentation and discussion regarding the Surprise Community
Needs Assessment

Community Partnerships Manager Paul Bernardo introduced Dr. Lisa Zorita, from 1& E
Consulting who has been actively engaging the Surprise community in collecting data for the
community needs assessment.

Dr. Zorita gave a brief overview and update on the purpose of the needs assessment and the
focus groups already in place. For those wishing to participate, or to refer people to
participate, they should contact her or her team directly.

Commissioner Hanzel asked how has the response been to the community needs
assessment. Dr. Zorita stated the response has been good and the community is happy that
the City of Surprise has taken the time to conduct this assessment and listen to the
community.

Chair Van de Langeryt asked how they will reach people who don’t have access to the
internet to conduct the survey. Dr. Zorita stated that they are using several different
modalities to conduct these surveys - community outreach, community forums, partner
referrals, faith communities, those who are receiving and not receiving services, as well as,
connecting with community gatekeepers.

Chair Van de Langeryt asked how do they intend to address the homeless population. Dr.

Zorita stated that she was going to visit the Salvation Army and communicate directly with
those who need help.
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Chair Van de Langeryt stated that he belongs to several military organizations and would be
interested in finding out if the city has homeless Veterans.

Vice Chair Thomas asked if transportation is being discussed. Dr. Zorita stated their interest
is proposing something that is doable, cost effective and opportunities for best practices.

Item 3 — Internal — Consideration and action pertaining to the nomination and election
of the Veterans, Disability and Human Services Commission Chair.

Commission Liaison Yvonne Lopez opened the floor to nominations. Commissioner Hanzel
nominated Commissioner Thomas and Commissioner Perry nominated Commissioner Daigle
and Commissioner Moore nominated Commissioner Van de Langeryt and Commissioner
Daigle nominated Commission Perry for position of Chair.

Commissioners voted on written ballots. Commissioner Van de Langeryt received 4 votes
and Commission Daigle received 2 votes and Commissioner Thomas received 2 votes and
Commissioner Perry received 1 vote.

Commissioners did a second vote on written ballots. Commissioner Van de Langeryt
received 5 votes and Commission Daigle received 3 votes and Commissioner Thomas
received 1 votes.

Item 4 — Internal - Consideration and action pertaining to the nomination and election
of the Veterans, Disability and Human Services Commission Vice Chair.

Commission Liaison Yvonne Lopez opened the floor to nominations. Chair Van de Langeryt
nominated Commissioner Thomas and Commissioner Daigle nominated Commissioner
Perry.

Commissioners voted on written ballots. Commissioner Perry received 5 votes and
Commissioner Thomas received 4 votes.

Item 5 — Citywide - Presentation and discussion pertaining to an overview of The Arc of
Arizona organization.

Community Partnerships Manager Paul Bernardo introduced Jon Meyers, Executive Director
of The Arc of Arizona.

Mr. Meyers gave a brief overview of the support services and resources they provide to
individuals who have intellectual and developmental disabilities (IDD). They are a leading
organization engaged in advocacy, education, public policy and work closely with elected
officials at all levels to serve the population with IDD.

Commissioner Witzel asked about employment opportunities for persons with IDD, and if
there are specific outreach materials provided to businesses so they can better understand
the situation that these individuals are dealing with. Mr. Meyers stated that typically a person
with IDD that is looking for employment is either working with a vocational rehabilitation
counselor or with a service provider that acts as an interface between the individual and the
employer. Commissioner Witzel then stated that the information is given only on an
individual basis and it is not marketed to the business. Mr. Meyers replied no.

Page 47 of 54



Chair Van de Langeryt asked how many people do you assist in the City of Surprise. Mr.
Meyers did not have a definite answer but stated that it is not as many as they would like.
The number is probably very low because The Arc does not have a chapter in our
community.

Chair Van de Langeryt asked how would people in the community find The Arc. Mr. Meyers
stated that people tend to know who the Arc is because they have been around for a long
time. They work with a number of different organizations that provide referrals to them.

Commissioner Hanzel commended the Arc for going above and beyond in the city and state,
but also nationally to implement the changes need to help IDD. Commissioner Hanzel asked
if there was something specific or assistance that the City of Surprise could provide for the
Arc. Mr. Meyers stated that there are a number of things that the City could help with but one
thing is to undertake the effort to become a disability friendly city and to speak at different
events to bring awareness to IDD.

Commissioner Brown asked if spina bifida was something that Arc dealt with. Mr. Meyers
stated that spina bifida does fall under their umbrella.

Commission Daigle thanked Arc for all their advocacy efforts and asked if she were to go on
the Arc website will the website show resources for a person with disabilities. Mr. Meyer
stated that Arc has a very extensive resources page.

Item 6 — Citywide - Presentation and discussion pertaining to an overview of
Translational Genomics Research Institute (TGEN).

Community Partnerships Manager Paul Bernardo introduced Keri Ramsey, Clinical Co-
Director of the Center for Rare Childhood Disorders at TGEN.

Ms. Ramsey gave a brief overview of TGEN and its mission. She explained how they
translate discoveries into diagnostics, therapies and treatments tailored to the unique needs
of individual patients. Chair Van de Langeryt asked where are TGEN’s headquarters and
labs located. Ms. Ramsey stated that they are located in downtown Phoenix. Chair Van de
Langeryt was fascinated by the fact that a Surprise resident has benefited from the work of
TGEN.

Commissioner Witzel asked how does a family get referred to TGEN. Ms. Ramsey stated
you do not have to be associated with a physician from TGEN. Some referrals come from
physician referrals, word of mouth, or a phone call from the parent. Commissioner Witzel
asked if those appropriate referrals are for people who struggle with getting the appropriate
diagnosis. Ms. Ramsey stated yes that is correct.

Item 7 - Citywide - Consideration and action pertaining to the update of the community
resource fair.

Community Partnerships Manager Paul Bernardo gave updates on the progress of the Care
and Share Expo. The event has been given a name and tag line “Surprise Care and Share
Expo”, creating connections to community services. We have received verbal confirmations
from 45 organizations, St. Mary’s Food Bank Food Pantry, parks and recreation kids zone, U
of A Health screenings, police swat & K-9 units, food trucks, Utility Assistance, Accessible
vehicles and the terrain hopper. We have secured sponsorships from Complete print for
posters, postcards, and flyers and Ace Packaging for events bags.
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Commissioner Daigle added that Ability 360 will also participate in the event by having
demonstrations of wheelchair rugby and basketball.

Commissioner Thomas asked how many mental health related organizations have tentatively
confirmed. VDHS Liaison Yvonne Lopez stated that there is one mental health confirmation
but a total of five or so on the list.

Chair Van de Langeryt asked if there was a charge associated with the event. Community
Partnerships Manager Paul Bernardo stated that there is no charge to come or participate in
the event. The only charge will be for food. Chair Van de Langeryt asked if the vendors
would have to bring their own tables and chairs. Community Partnerships Manager Paul
Bernardo stated that we have a good inventory that the City can provide and does not
anticipate the City incurring any additional cost. Chair Van de Langeryt asked what was the
deadline for vendors to register for the event. Ms. Lopez stated September 13, 2019 was the
deadline.

Commissioner Hanzel asked if we have reached out to the Kansas City Royals or Texas
Rangers. Commissioner Daigle stated she has and at this time they could not participate.

Commission Moore noted that the vendors are nonprofits and we did not invite for profit
businesses. Commissioner Daigle stated that Ability Center is a for profit organization but
they enhance vehicles for those with disabilities.

Chair Van de Langeryt asked if we invited the Chamber of Commerce. Community
Partnerships Manager Paul Bernardo stated at this time we have not invited them.

OTHER BUSINESS AND FUTURE AGENDA ITEMS:

The Commission had an open discussion regarding items they would like added to future
agendas. Items included:

e Veterans Hall

e Disability Friendly City Certification
e West Valley Vet Center
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ADJOURNMENT:

Hearing no further business, Chair Van de Langeryt adjourned the Veterans, Disability and
Human Services Commission meeting at 7:40p.m.

Paul Bernardo
Community Partnerships Manager

George Van de Langeryt
Veterans, Disability and Human Services Commission Chair

The foregoing instrument is a full, true and correct copy of the original document on file in the
office of the City Clerk, City of Surprise, Arizona.

ATTEST BY:

Yvonne Lopez, Commission Liaison

DATE:
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CITY OF SURPRISE
Veteran, Disability and Human Service Commission

o~ Meeting

SURPRISE

AW ACGRNA

Council Meeting Date: September 11, 2019 Contact Person: Paul Bernardo, DIR-
GOV&COMM PTNRSP

Submitting Department: Human Sves and Comm  District: Citywide

Vitality

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and discussion pertaining to an overview of Be Connected.

Motion:
Discussion Only.

Background:
Be Connected provides and connects Arizona service members, veterans, families & helpers to
information, support and resources.

The Be Connected program has three goals: 1. Reduce deaths by suicide in Arizona's population of
service members and veterans 2. Build upon existing capacity and strengths within our service
systems, adding a new layer of coordination and support 3. Demonstrate effectiveness and develop a
sustainability plan that builds program components into systems and funding.

Objective Analysis:

This presentation will provide information and an overview of the programs and services offered by Be
Connected and allows the Commission an opportunity to discuss this item.

Policy Compliant:
This presentation is compliant with City and Council policies.

Financial Impact:
There is no Financial Impact associated with this item.

Budget Impact:
There is no Budget Impact associated with this item.
FTE Impact:
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There is no FTE impact associated with this item.

ATTACHMENTS:
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CITY OF SURPRISE
Veteran, Disability and Human Service Commission

o~ Meeting

SURPRISE

AW ACGRNA

Council Meeting Date: September 11, 2019 Contact Person: Paul Bernardo, DIR-
GOV&COMM PTNRSP

Submitting Department: Human Sves and Comm  District: Citywide

Vitality

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and discussion pertaining to an overview of the City of Surprise Adaptive Recreation
programs.

Motion:
Discussion Only.

Background:
The City of Surprise Adaptive Recreation programs offers quality recreation activities in a safe,
inclusive and accessible environment which increases the quality of life for the Surprise residents.

Objective Analysis:
This presentation will provide information and an overview of the City of Surprise Adaptive Recreation
programs and the Commission an opportunity to discuss this item.

Policy Compliant:
This presentation is compliant with City and Council policies.

Financial Impact:
There is no financial impact associated with this item.

Budget Impact:
There is no budget impact associated with this item.

FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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CITY OF SURPRISE
Veteran, Disability and Human Service Commission

o~ Meeting

Council Meeting Date: September 11, 2019 Contact Person: Paul Bernardo, DIR-
GOV&COMM PTNRSP

Submitting Department: Human Sves and Comm  District: Citywide

Vitality

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and possible action pertaining to an update and budget for the Care & Share Expo.

Motion:
I move to approve the budget for the Care & Share Expo at a cost not to exceed $3,000.

Background:

The Care & Share Expo is a free community event creating connections to human service organizations, as well as disability, veteran and health resources.
It’s a one-stop source for accessing programs and services that promote health, financial growth and self-empowerment.

Objective Analysis:
This presentation provides an update on the Care & Share Expo planning.

Policy Compliant:
This presentation is compliant with City and Council polices.

Financial Impact:
If approved, the budget for the Care & Share Expo will not exceed $3,000.

Budget Impact:

Currently, $10,000.00 is budgeted for the Commission to implement programs & events.

FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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