
 

CITY OF SURPRISE 
Regular City Council Work Session 

16000 N. Civic Center Plaza 
 Surprise, AZ 85374 

Tuesday, January 21, 2025 @ 5:00 PM 
COUNCIL CHAMBERS 

 
 
A. Call To Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Proclamation and Community Acknowledgements 
E. City Manager Report 
  The City Manager may present a brief summary of current events, including recognition of 

community members, employees, and programs, pursuant to A.R.S. § 38-431.02(K). The 
City Council will not discuss or take action on any matter within the City Manager Report. 

F. City Clerk Report 
G. Regular City Council Work Session Agenda 
  CONSENT AGENDA: 
  REGULAR AGENDA ITEM - PUBLIC HEARING: 
  REGULAR AGENDA ITEM - NON-PUBLIC HEARING: 
1. Citywide Presentation and discussion on the GPS Emergency 

Vehicle Traffic Signal Preemption. 
  Albert Garcia 

Cody Worrell 
Transportation 

2. Citywide Presentation and discussion pertaining to the FY2026 
Budget Kickoff. 

  Sandy Simmons 
Andrea Davis 
Finance 

H. Other Business and Future Agenda Items 
I. City Council Reports 
J. Executive Session 
     

  
For information Purposes; Upon a public majority vote of a quorum of the City Council, the 
Council may hold an executive session, which will not be open to the public, but for only the 
following purposes:   

     
  - discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1));   
  - discussion or consideration of records exempt by law from public inspection (A.R.S. §38-401.03 

(A)(2));  
  - discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-431.03 (A)(3));  

  
- discussion or consultation with the city’s attorneys regarding the city’s position regarding 
contracts that are the subject of negotiations, in pending or contemplated litigation, or in 
settlement discussions conducted in order to avoid or resolve litigation (A.R.S.§38-431.03 (a)(4));   

  
- discussion or consultation with designated representatives of the city in order to consider its 
position and instruct its representatives regarding negotiations with employee organizations 
(A.R.S. §38-431.03 (A)(5)); or    

  
- discussion, consultation or consideration for international and interstate negotiations or for 
negotiations by a city or town, or its designated representatives, with members of a tribal council, 
or its designated representatives, of an Indian reservation located within or adjacent to the city or 
town. A.R.S. §38-401.03 (A)(6)).   
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- discussing or consulting with designated representatives of the city in order to consider its 
position and instruct its representatives regarding negotiations for the purchase, sale or lease of 
real property (A.R.S. §38-431.03 (A)(7)).   

     

  
Confidentiality Requirements Pursuant to A.R.S. §38-431.03(C)(D): Any person receiving 
executive session information pursuant to A.R.S. §38-431.02 shall not disclose that information 
except to the Attorney General or County Attorney by agreement of the City Council, or as 
otherwise ordered by a court of competent jurisdiction.    

     
  The council may vote to hold an executive session for the purpose of obtaining legal advice from 

the Board’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3). 
K. Adjournment 
 
  
 KRISTI PASSARELLI, CITY CLERK 

 
POSTED: Thursday, January 16th, 2025 @ 10:00 AM 
 
SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE  
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 
623.222.1200 OR CLERK@SURPRISEAZ.GOV, BY NO LATER THAN 24 HOURS IN ADVANCE OF 
THE REGULAR SCHEDULED MEETING TIME. 
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: January 21, 2025 Contact Person:  
Submitting Department:  District: Citywide 
Staff Recommendations:      
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: No 

 
Agenda Wording: 
City Manager sub-text 

 
Motion:  

 
Background:  

 
Objective Analysis:  

 
Policy Compliant:  

 
Financial Impact:  

 
Budget Impact:  
FTE Impact:  

 
ATTACHMENTS:  
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: January 21, 2025 Contact Person: Albert Garcia, Cody Worrell 
Submitting Department: Transportation District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Presentation and discussion on the GPS Emergency Vehicle Traffic Signal Preemption. 

 
Motion: 
None; presentation & discussion only 

 
Background: 
This initiative is an upgrade of the City's existing emergency vehicle preemption (EVP) system. The 
current EVP system utilizes older technology that relies on the equipment installed on Fire vehicles to 
talk with the signals to clear intersections. 

 
Objective Analysis: 
This initiative has the potential to make Fire emergency response safer for Fire personnel and the 
traveling public. This initiative will implement a new software system that will anticipate an oncoming 
fire vehicle and clear the intersection much farther ahead of the vehicle and not rely on the equipment in 
the vehicle to talk to the signal. This new approach has the potential to clear a signal ahead of the fire 
vehicle and reduce the conflicts with non-emergency vehicles on the roadway. 

 
Policy Compliant: 
This item is compliant with all applicable policies. 

 
Financial Impact: 
None; this item is informational only. 

 
Budget Impact: 
None; this item is informational only. 
FTE Impact: 
None; this item is informational only. 

 
ATTACHMENTS:  
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CITY OF SURPRISE 
Regular City Council Work Session 

  

 

Council Meeting Date: January 21, 2025 Contact Person: Sandy Simmons, FIN ANALYST - 
SR, Andrea Davis, DIRECTOR - FINANCE 

Submitting Department: Finance District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Presentation and discussion pertaining to the FY2026 Budget Kickoff. 

 
Motion: 
None, discussion only. 

 
Background: 
This presentation and discussion will kick-off the Fiscal Year 2026 budget discussions.  Budget 
presentations and discussion will occur over the next few months in preparation for the FY2026 Final 
Budget Adoption.  

 
Objective Analysis: 
This presentation is consistent with City and Council policy and falls in line with the state budget 
adoption timeline. 

 
Policy Compliant: 
This presentation is consistent with City and Council policy and falls in line with the state budget 
adoption timeline. 

 
Financial Impact: 
The information presented may have an impact on future operations and capital improvement plans. 

 
Budget Impact: 
The information presented may have an impact on future operations and capital improvement plans. 
FTE Impact: 
The number of full time equivalents (FTE) is not impacted by this item. 

 
ATTACHMENTS:  
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