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CITY OF SURPRISE
Regular City Council Work Session

5 ﬁ?ﬁ 2 16000 N. Civic Center Plaza
SURPRISE Surprise, AZ 85374
e Monday, March 18, 2024 @ 5:00 PM

COUNCIL CHAMBERS

Call To Order

Roll Call

Pledge of Allegiance

Proclamation and Community Acknowledgements
City Manager Report

The City Manager may present a brief summary of current events, including recognition of
community members, employees, and programs, pursuant to A.R.S. § 38-431.02(K). The
City Council will not discuss or take action on any matter within the City Manager Report.

City Clerk Report

Call To The Public

INSTRUCTIONS: In order to address the City Council, you will need to fill out a Call to the Public
Form available at the front counter, and then turn it in to the City Clerk before the meeting begins.

You may also fill out the Call to the Public form online If submitting form electronically, please
submit to City Clerk at least one hour before the meeting start time.

Note: A.R.S. 38-431.01(H)- During this time members of the public may address City Council
only on issues within the jurisdiction of the City Council which are not an item on the agenda. At
the conclusion of the open call, City Council may respond to criticism, may ask staff to review the
matter or may ask that the matter be put on a future agenda. No discussion or action shall take
place on any item raised.

Approval of items on the Consent Agenda — all items with an asterisk (*) are considered to be
routine matters and will be enacted by one motion and one roll call vote to the City Council. There
will be no separate discussion on these items unless a Councilmember requests, in which event
the item will be removed from the consent agenda and considered in its normal sequence on the
agenda.

Please be aware that Council Members may not discuss or respond to matters raised during call
to the public that are not specifically identified on the agenda. Council Members may however, in
their discretion, discuss or respond to relevant matters raised during a noticed public hearing or
agenda item.

Regular City Council Work Session Agenda
CONSENT AGENDA:

REGULAR AGENDA ITEM - PUBLIC HEARING:

REGULAR AGENDA ITEM - NON-PUBLIC HEARING:

Citywide Presentation and discussion pertaining to crime Police
statistics within the corporate boundaries of Surprise for
Calendar Year 2023.

Citywide Presentation and discussion pertaining to the FY2024 None

Financial Status Report through December 2023.
Andrea Davis
Finance

Other Business and Future Agenda ltems

City Council Reports
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https://surpriseaz-services.app.transform.civicplus.com/forms/24865

K. Executive Session

For information Purposes; Upon a public majority vote of a quorum of the City Council, the
Council may hold an executive session, which will not be open to the public, but for only the
following purposes:

- discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1));

- discussion or consideration of records exempt by law from public inspection (A.R.S. §38-401.03
(A)2));

- discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-431.03 (A)(3));

- discussion or consultation with the city’s attorneys regarding the city’s position regarding
contracts that are the subject of negotiations, in pending or contemplated litigation, or in
settlement discussions conducted in order to avoid or resolve litigation (A.R.S.§38-431.03 (a)(4));
- discussion or consultation with designated representatives of the city in order to consider its
position and instruct its representatives regarding negotiations with employee organizations
(A.R.S. §38-431.03 (A)(5)); or

- discussion, consultation or consideration for international and interstate negotiations or for
negotiations by a city or town, or its designated representatives, with members of a tribal council,
or its designated representatives, of an Indian reservation located within or adjacent to the city or
town. A.R.S. §38-401.03 (A)(6)).

- discussing or consulting with designated representatives of the city in order to consider its
position and instruct its representatives regarding negotiations for the purchase, sale or lease of
real property (A.R.S. §38-431.03 (A)(7)).

Confidentiality Requirements Pursuant to A.R.S. §38-431.03(C)(D): Any person receiving
executive session information pursuant to A.R.S. §38-431.02 shall not disclose that information
except to the Attorney General or County Attorney by agreement of the City Council, or as
otherwise ordered by a court of competent jurisdiction.

The council may vote to hold an executive session for the purpose of obtaining legal advice from
the Board’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3).

L. Adjournment

KRISTI PASSARELLI, CITY CLERK

POSTED: Thursday, March 14, 2024 @ 10:00 AM

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE
REGULAR SCHEDULED MEETING TIME.
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CITY OF SURPRISE
Regular City Council Work Session

o

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
City Manager sub-text

Motion:

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:
FTE Impact:

ATTACHMENTS:
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CITY OF SURPRISE
Regular City Council Work Session

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: Police District: Citywide

Staff Recommendations:

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and discussion pertaining to crime statistics within the corporate boundaries of Surprise for
Calendar Year 2023.

Motion:
Presentation and discussion only.

Background:
The police Department will provide certain 2023 crime statistics for the City of Surprise and may
discuss any related topics related to law enforcement efforts, crime prevention, and trends.

Objective Analysis:

Policy Compliant:
This item is consistent with the City Council's directives on transparency and community involvement in
maintaining a safe and secure city.

Financial Impact:
There is no anticipated financial impact related to this item.

Budget Impact:
There is no anticipated budget impact related to this item.

FTE Impact:
This item does not have an impact on current staff levels.

ATTACHMENTS:
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CITY OF SURPRISE
Regular City Council Work Session

-5 8%

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person: Andrea Davis, DIRECTOR -
FINANCE
Submitting Department: Finance District: Citywide

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and discussion pertaining to the FY2024 Financial Status Report through December 2023.

Motion:
Discussion only.

Background:
This update will review the financial activity through the month of December 2023.

Objective Analysis:

The comparison of the actual financial activity to the plan laid out in the budget helps the city to
determine the current financial position. This will allow for better short and long term financial planning
as the current fiscal year is underway and the planning for the next budget begins.

Policy Compliant:
This item is compliant with the city's Comprehensive Financial Management Policies.

Financial Impact:
The attached presentation provides an update of the unaudited revenue and expenditures for the General
Fund for Fiscal Year 2024, through December 2023.

Budget Impact:
This item does not amend the current fiscal year budget .There will be discussion of the city's financial
performance to-date.

FTE Impact:
This item does not change the full-time equivalent position count.

ATTACHMENTS:
1. FY24 Financial Status Update - Dec23
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FY2024 Financial
Status Update - December

March 18, 2024




Sources Category Examples

Local Sales Tax: Tax on Retail, Restaurants, Construction
Intergovernmental: State-shared sales tax, income tax, vehicle license

Charges for Services: Fees for programs and services (permits, youth
soccer)

Primary Property Tax: Tax levied on property

Franchise Fees: Fees related to sales from franchised utility companies
within the city (APS, Cox, Southwest Gas, EPCOR)

Transfers In: Indirect cost assessments — Enterprise payments for HR,
Finance, IT, etc.




FY2024 General Fund Sources

FY24 FY24
Budget Actual  Amount Percent
Category Thru Sept Thru Sept* Variance Variance

Local Sales Tax $42.9 $43.0 $0.1 0.2%

Intergovernmental $36.2 $35.6 (0.6) (1.7%)
Charges for Services $11.8 $14.8 3.0 25.4%

Other $0.2 $1.7 1.5 750.0%
Primary Property Tax $7.0 $7.1 0.1 1.4%
Franchise Fees $2.2 $2.4 0.2 9.1%
Transfers In $4.1 $4.2 0.1 2.4%
Total $104.4 $108.8 $4.4 4.2%
Amounts in millions *Unaudited




Uses Category Examples

Personnel: Wages, taxes, benefits, retirement

Supplies: Equipment, fuel, operational supplies

Services: Insurance claims, utilities, landscaping, advertising, postage
Capital: One-time purchases under $100K

Transfers Out: Funding to Capital and Asset Replacement




FY2024 General Fund Uses

FY24 FY24
Budget Actual Amount Percent
Category Thru Sept Thru Sept* Variance Variance

Personnel $61.7 $58.6 ($3.1) (5.0%)
Supplies $3.1 $2.7 ($0.4) (12.9%)
Services $14.6 $12.0 ($2.6) (17.8%)
)
)

Capital $1.1 $0.5 ($0.6) (54.5%
Transfers Out $9.3 $9.2 ($0.1) (1.1%
Total $89.8 $83.0 ($6.8) (7.6%)
One-Time Transfers Out $31.4 $31.4 $0.0 0.0%
Grand Total $121.2 $114.4 ($6.8) (5.6%)
Amounts in millions *Unaudited
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QUESTIONS OR
COMMENTS?

Thank You




CITY OF SURPRISE
Regular City Council Work Session

o

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: Agenda Creation District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Executive Session Items

Motion:

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:
FTE Impact:

ATTACHMENTS:
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CITY OF SURPRISE
Regular City Council Work Session

o

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: Agenda Creation District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Executive Disclaimer - Part 1

Motion:

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:
FTE Impact:

ATTACHMENTS:
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CITY OF SURPRISE
Regular City Council Work Session

o

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: Agenda Creation District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Executive Disclaimer - Part 2

Motion:

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:
FTE Impact:

ATTACHMENTS:
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CITY OF SURPRISE
Regular City Council Work Session

o

SURPRISE

AL AN A

Council Meeting Date: March 18, 2024 Contact Person:

Submitting Department: Agenda Creation District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Executive Disclaimer - Part 3

Motion:

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:
FTE Impact:

ATTACHMENTS:
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