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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting
16000 N. Civic Center Plaza

o~ Surprise, AZ 85374
SURPRISE Monday, July 1, 2019 @ 6:00 PM
TG A COMMUNITY ROOM
Call To Order

Roll Call

Pledge of Allegiance

Current Events and Reports

Staff Reports

Arts and Cultural Advisory Commission Agenda
CALL TO THE PUBLIC:

INSTRUCTIONS: In order to address the Board\Commission, you will need to fill out a Call to
the Public Form available at the front counter, and then turn it in to the Secretary before the
meeting begins.

Note: A.R.S. 38-431.01(H) - During this time members of the public may address the
Board\Commission only on issues within the jurisdiction of the Board\Commission which are not
an item on the agenda. At the conclusion of the open call, the Board\Commission may respond
to criticism, may ask staff to review the matter or may ask that the matter be put on a future
agenda. No discussion or action shall take place on any item raised.

CONSENT AGENDA:
REGULAR AGENDA ITEM - NON-PUBLIC HEARING:
Citywide Consideration and action approving the June 3, 2019 Danielle Osborne
Arts & Cultural Advisory Commission meeting minutes. City Manager
Office
Internal Consideration and action to appoint a Chair and Vice- Danielle Osborne
Chair for the Arts & Cultural Advisory Commission. City Manager
Office
Internal Discussion and action pertaining to the recommended Danielle Osborne
1.3% for the Arts-funded project, to be installed at the City Manager
site of the new Public Works Operations Facility. Office
Internal Update, discussion, and possible action pertaining to a None

Fiscal Year 2020 budget overview.
Danielle Osborne
City Manager
Office

Citywide Discussion and possible action pertaining to the display None

within the Mobile Museum.
Danielle Osborne
City Manager
Office
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6. Internal Discussion and possible action regarding the repainting Danielle Osborne

of the letters on "The Learning Tree." City Manager
Office
7. Internal Discussion and possible action pertaining to the Danielle Osborne
maintenance efforts on the "Reflections of Surprise" City Manager
mural at the Northwest Regional Library. Office
8. Internal Discussion and action pertaining to the finalization and Danielle Osborne
payment of the AZ Humanities Speaker series. City Manager
Office
9. Internal Discussion and possible action pertaining to the calendar Danielle Osborne
of Events for Fiscal Year 2020. City Manager
Office

G. Other Business and Future Agenda Items
H. Executive Session

For information purposes: Upon a public majority vote of a quorum (“Commission”), the
Commission may hold an executive session, which will not be open to the public, but for only the
following purposes: discussion or consideration of records exempt by law from public inspection
(A.R.S. §38-431.03(A)(2));

or discussion or consultation for legal advice with the attorney or attorneys of the public body
(A.R.S. §38-431.03(A)(3)).

Confidentiality Requirements: Pursuant to A.R.S. §38-431.03(C)(D), any person receiving
executive session information pursuant to A.R.S. §38-431.02 shall not disclose that information
except to the Attorney General or County Attorney or by agreement of the Commission, or as
otherwise ordered by a court of competent jurisdiction.

The Commission may vote to hold an executive session for the purpose of obtaining legal advice
from the Commission’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-
431.03(A)(3).

I.  Adjournment

SHERRY ANN AGUILAR, CITY CLERK, MMC

POSTED:June 28, 2019 at 10:40 AM

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE
REGULAR SCHEDULED MEETING TIME.
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting

Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Citywide

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Consideration and action approving the June 3, 2019 Arts & Cultural Advisory Commission meeting
minutes.

Motion:
I move to approve the minutes of the June 3, 2019 Arts & Cultural Advisory Commission meeting.

Background:
N/A

Objective Analysis:
N/A

Policy Compliant:
N/A

Financial Impact:
N/A

Budget Impact:
N/A

FTE Impact:
N/A

ATTACHMENTS:
1. 20190603 SACAC Meeting Minutes - Draft
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CITY OF SURPRISE
ARTS AND CULTURAL ADVISORY COMMISSION

Meeting Minutes — Draft
June 3, 2019/ 6:00 PM

COMMUNITY ROOM
16000 NORTH CIVIC CENTER PLAZA
SURPRISE, ARIZONA 85374

CALL TO ORDER:

A.

Roll Call

Chair Margaret Lieu, Vice-Chair John Hastings, Commission members, Kathie Morgan,
Rhiannon Miett, Deborah Welch, Susan dedong, 1 vacancy.

Staff: Danielle Osborne, Management Analyst, Paul Bernardo, Community Partnerships
Manager, Robert Wingo, City Attorney.

Pledge of Allegiance
Current Events Reports

Chair Lieu reminded the Commissioners to keep their reports brief to keep the agenda
moving. Chair Lieu and the City of Peoria had a reception for the art installation from last
month, their Council was very supportive and Mayor Hall attended as well. Chair Lieu went to
Clarkdale which had a copper arts museum. Chair Lieu served on a panel for the AZ
Commission on the Arts, and shared that some legislation just passed which allocated $2.2
million for the arts this term. The Commission can serve as a vehicle to get the word out
about this grant. The Arizona Department on the Arts released survey results which show that
Arizona exceeds the standard for value on the arts, and that Arizona is leading the charge in
arts education. Additionally, the Arizona Public Art Archive emailed Chair Lieu about updating
its catalogue. She would like to update that list with the newest acquisitions we’ve had, which
would entail taking photos and sending them in. Finally, Chair Lieu shared that the Google
Doodle winner for the state of Arizona, 9t grader Ella Kay, was celebrated at WHAM. Chair
Lieu asked that everyone vote for her artwork when it goes up on July 7t.

Ms. Welch met with Danielle and Jeff from CIP to review on-site the proposed positioning for
the Peace Pole project. She also attended various committees throughout the month.

Vice-Chair Hastings went with Ms. deJong to see Lizard Run trail and look for potential art
locations, which he felt could be discussed in the future.

Ms. dedJong reminded the Commission that they have a summer partnership with the Library,
where we provide paper maps and small handout maps to give away to participants.
Additionally, Ms. dedJong was in contact with artist Larry Burkin, who recently sent in artwork
for the Commission to consider for purchase. Ms. deJong reached out to Mr. Burkin to ask
that he consider displaying them in the gallery, but he decided against it.
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D.

Staff Reports
Ms. Osborne reported on the following items:

All Commissioners who have been re-appointed will have their swearing-in on Tuesday,
June 18t at 6pm in Council Chambers. We will likely have our newest Commissioner
sworn in on that date as well.
Due to high workload ahead of ours, the addition of the “Surprise!” Mural was not included
on the updated public art maps, however the removal of the Hands mural, as well as the
new teal cover and “revised by” date were sent to the printer.

o We can discuss an update to the maps again mid-year (December/January) in order

to avoid this issue in the future and to capture more public art additions

Finalizing agreement with Marty Wolfe for Library mural rehab, she anticipates a 2-week
turnaround.

CALL TO THE PUBLIC:

Dan Romero — local resident and sculptor, introduced himself and put his name and work into
consideration for art in the community. Mr. Romero passed out brochures and shared that he is a
member at WHAM and has had two exhibits there.

REGULAR AGENDA ITEMS — NON PUBLIC HEARING

Item 1 — Consideration and action approving the May 6, 2019 Arts and Cultural Advisory

Commission Meeting minutes.

Ms. Osborne pointed out that she had listed Vice-Chair Hastings as both present and
absent. She will correct before posting.

Ms. Miett moved to approve the minutes of the May 6, 2019 Arts & Cultural Advisory
Commission meeting as amended. Ms. Welch 2. 6 Yes votes. 1 Vacancy. Motion carried.

Item 2 — Discussion with the City Attorney pertaining to Conflicts of Interest.

City Attorney Wingo said that he does not have a presentation but would be willing to have
an open, informal discussion about Conflicts of Interest.

Chair Lieu introduced the topic by saying that there was an event that triggered the need for
the topic. She said that she is aware of members of other Commissions who recuse
themselves not only from the vote, but the conversation and the seat at the table when it
comes to a topic where they may have a conflict of interest. Mr. Wingo cited A.R.S. 38-503
which outlines that if a public official has a substantial interest in a matter, they should
abstain from voting or taking any other action or participation in the matter. He explained
that this goes not only for items where there may be a vote, but also advice to Council.
While he felt that removing oneself from the table may be a bit extreme, it may be best
practice. If there is potential conflict of interest, it must be memorialized by filling out a form
from the City Clerk’s office or by putting it on the record so that it is in the official minutes.

Conflict of Interest means benefitting or being hurt monetarily by a topic of interest; if there is

any personal or familial financial impact, one must recuse themselves; this applies to impact
to immediate family as well. Even if there is a notion that one may have a bias in the matter,
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such as a personal relationship with a vendor, they should recuse themselves to eliminate
the appearance of impropriety.

Ms. dedong asked whether one could recuse themselves but still participate in the
discussion if they are a member of an organization but have no monetary interest. Mr.
Wingo responded that if there is no legal conflict of interest, one could technically participate
in the conversation but abstain from voting, however he suggested that if one feels so
uncomfortable with the topic that they abstain from voting, they probably shouldn’t be
discussing or attempting to persuade others on the matter, and recuse themselves
altogether. If an organization is going to be enriched, but it won’t flow down to the individual,
there won'’t be a legal conflict. The “headline test” is the best test for the appearance of
impropriety.

Vice-Chair Hastings clarified that one should recuse themselves completely or not at all in
order to be safe. Ms. Morgan felt that it would be a tough line to walk for the Commission
since they are charged with being advocates and building partnerships with local art
organizations.

Mr. Wingo said that the law is clear that there must be a financial benefit or harm that will
affect an individual or their family member. He cited his time as City Attorney in Page, AZ
where there were many tight-knit groups in the local community, and this was a constant
topic of conversation. He shared an example with friends who recommend friends to bid on
projects. In this case, there legally is no recusal necessary, however if one is concerned
about showing up in the newspaper, it is probably best practice to recuse oneself. Just
because one has a relationship or friendship with someone, they don'’t have to recuse, but
there may be allegations made as a result.

Vice-Chair Hastings again clarified that just because it’s legal, there may be ethical
implications involved. Mr. Wingo responded that one is free to disclose to everyone that
there is a personal relationship with an individual up for discussion, but that they will be
objective and unbiased in their discussion and vote.

Mr. Bernardo inquired as to cases where items are discussed and a Commissioner has
factual information versus opinion, or a question that does not give a specific opinion, can
they contribute to the conversation specifically to provide or ask for that information. Mr.
Wingo responded that the individual should be recused from the entire process. If there is
factual information that can be obtained prior to the meeting, staff can obtain it and share it,
but the individual should recuse themselves.

Chair Lieu asked about an individual being a member of a board of an organization, to which
Mr. Wingo responded that if there is no financial benefit, there is no legal issue. Rather, it
may be a question of allegiance, being objective and being impartial.

Ms. Morgan mentioned a time where a commission member was an employee of an
organization and was released from their job because the employer felt that they were too
aligned with the Commission.

Ms. Welch felt that the “headline test” was the best form of judgement they could use.

Page 6 of 38



Item 3 — Discussion pertaining to the Surprise Public Art Policies & Procedures.

Chair Lieu pointed specifically to page 18 of the Policies & Procedures. She said that there
are many Commissioners present who were not involved in the creation of the Policies &
Procedures. Previously for the gallery display and as part of the West Valley Arts Council
(WVAC) agreement, the artwork submissions would be juried, selected, and made into a
book that was sent to Legal. It’s currently not in our P&Ps that we involve Legal. Chair Lieu
doesn’t want to add another rule, but she wants to be sure that the Commission is being
mindful of how art is being selected. She would like to put together a panel to consistently
jury the artwork so that the burden is not all falling on one person. She added that there is a
possibility of having jury members who were not commissioners, but they would need to be
trained on what to look for.

Ms. Morgan agreed, saying that the artwork should be carefully evaluated prior to selection.
Chair Lieu cited an example of a teen art show from years back that was sent to Legal,
where one submission was ultimately pulled. Ms. Miett likes the idea of sending the art to
Legal as a safety measure. Ms. Morgan agreed and felt that Legal was cognizant of what
was appropriate for display. Chair Lieu said that if we choose to involve Legal every time, it
would be a choice to continue rather than a formalized practice. Chair Lieu asked Ms.
deJong how far in advance the art needed to be submitted to Legal in the past. Ms. dedong
said that in the past, the book belabored the process, but now that everything is digital, it is
much faster. Ms. Miett said that building in a two to three week lead time would be helpful.

Chair Lieu and Ms. dedJong had a meeting, and discussed that they have shows set up as
far as 2021, but they need people to help with the shows and the hangings or the cases.

Ms. Morgan asked why shows were planned so far in advance, since it does not allow room
for responsiveness to new discoveries. She felt that up to the end of year or 2020 was more
appropriate. Chair Lieu explained that sometimes artists have shows that they commit to far
in advance. Ms. Morgan appreciated the diligence and the attention, but still expressed
concern for it being set so far ahead of time. Chair Lieu responded that this is part of why
she would like to have another person be involved. Ms. deJong said that she is very open to
suggestions.

Ms. Miett said that when she worked with WVAC, they had the City Hall displays planned by
fiscal year (July-July). Each April, they would begin planning the upcoming year so that they
could create the Calls to Artists and begin marketing them. Chair Lieu asked Ms. deJong
whether all of the artists that she had planned out to 2021 were committed, or if there was
room to change any of the displays. Ms. deJong said that the Charter Schools are
committed for this year, but not the following year, so that display would be eligible for
change. Some discussion ensued regarding the upcoming schedule, and possible artists to
be placed on standby in case a Call to Artists receives no response, as has happened in the
past.

Chair Lieu asked Ms. Miett whether she would like to be the other designated person for the
city hall displays, but she declined. Ms. Morgan asked Ms. dedJong to outline the remainder
of the scheduled artists. Ms. Morgan asked what type of help was needed, seeing as the
displays are already planned out to 2021. Ms. deJong said that she needs help with setting
up the display cases and moving the shelves around. Vice-Chair Hastings volunteered to
help with setting up the cases, but Ms. dedong said that it must be done in the daytime and
that his job would interfere with it. Chair Lieu asked whether staff would be available on the
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Item 4 —

weekends or after hours to open the building or help with the display. Ms. Osborne said that
no staff would be available.

Discussion of the display schedule continued. Ms. deJong outlined the schedule for the
display cases, but asked for ideas for displays. She said that the last display would be
removed on January 23, 2020. Ms. Welch said that it would be helpful to have the schedule
written out. Chair Lieu asked for the schedule to be distributed to the whole commission.
Chair Lieu once again asked for a volunteer to assist with the displays, and someone to jury
the next show.

Mr. Bernardo tried to clarify whether the scheduled art has been reviewed already, but Ms.
dedong stated that the next two displays are set, and that the upcoming show has been
reviewed by Legal. Mr. Bernardo said that to Ms. Morgan’s point, whoever ends up being a
part of this review process would help to review the art prior to it being submitted to Legal.
Ms. dedong said that it is already being reviewed prior to Legal’s review, but Mr. Bernardo
attempted to clarify who all is conducting the review before Legal. As stated in the
agreement with WVAC concerning the art displays, two Commissioners must jury the art,
and then “the City,” which at this point is being considered the Legal department, conducts
their own review. He further attempted to clarify whether Legal always needs to be involved,
or whether the staff liaisons could conduct the review. He explained that he would like for
everyone to agree on what those steps in the process entails and who is designated for
what duty.

Chair Lieu agreed, saying that she is confused as to what the process has been in the last
few years. She would like to have one more person assist with the jurying. She asked if the
jurying could be done online as opposed to in-person. Ms. Morgan concurred, saying that it
could be done at home by multiple commissioners on their home computers. Ms. Welch said
that what would be helpful is an outline of the action steps required for the exhibitions, as
well as a schedule for the displays. She argued that without it, the commissioners don’t
know the details of what they are discussing and volunteering for. Ms. Osborne said that if
anything needed to take place as a result of this discussion, it is the assurance that two
commissioners would partake in the jurying process as outlined in the agreement with
WVAC. Ms. Morgan volunteered to assist since jurying can take place digitally. Ms. Welch
said that since the display cases are separate, the commission still needs to have a full
schedule of displays to know when someone is needed to assist. Chair Lieu still wanted to
designate a backup person for the jurying, and then communication to WVAC that the digital
copies of the art will need to be sent to more than one commission member.

Discussion pertaining to the list of events and duties for the Arts & Cultural Advisory

Commission.

Chair Lieu introduced the item and asked that Commissioners volunteer or opt out of
projects, particularly events where a Commissioner has since departed, or if someone wants
to pursue a project that has been archived. She also wanted to designate backups for each
event, in case the lead person could not make it for whatever reason. She would like to see
more involvement in multiple events. She felt that the Commission was doing a good job of
spreading the work, but more volunteers are needed.

Ms. Morgan asked to be removed from the bus tours, since Ms. Welch is participating along
with Ms. dedJong. Ms. Morgan was added to the jurying of city hall exhibitions. The Spring
Training Art Contest was designated as “archived.” Ms. Welch volunteered to serve as
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backup on the AZ Humanities speaker series. Ms. Morgan requested that the AZ
Humanities speaker series details be updated to reflect that the series would start earlier
this year (October), and that they would not all take place on Wednesdays, due to a desire
from participants for flexibility. Ms. Miett volunteered to serve as backup on Tinker Time.

Chair Lieu said that something that has been brought up a number of times is that unless a
commission member is part of an event, they don’t usually know what is going on with that
event. She wanted to find a better way to spread that information so that everyone knows
what the other is doing so that it does not become an issue if someone has an emergency
and a different person has to step in. Ms. Miett asked whether some type of report could be
done by the members in order to update one another. Ms. Osborne responded that this
could take place during the Current Events report. Chair Lieu preferred that it be agendized
so the full group could participate in the discussion. She also liked the idea of a quick write-
up from any working group that is going to report out their findings at an upcoming meeting,
similar to what took place for the Peace Pole. Ms. Osborne said that commissioners could
request for items to be heard on upcoming agendas during the Future Agenda Items
section, and that if an item needs to be requested between meetings, the commission
members can email staff and the Chair for approval and addition to the next agenda. Chair
Lieu asked that all commission members who serve as the lead on projects review the list
and submit any revisions or updates as far as timelines or duties as they relate to the
events.

Ms. dedong asked that the Veteran’s Day art display be archived. Vice-Chair Hastings
asked how the list was organized. Ms. Osborne recalled that it was organized based on how
much involvement was required for each event, and that archived events were placed at the
bottom of the list. Ms. deJong asked that she be listed as backup to the Poetry Slam. Ms.
Miett volunteered to serve as backup for Lunchtime and Sunset Theater. Chair Lieu
volunteered to serve as backup for the Thunderbird Arts show. Vice-Chair Hastings
volunteered to serve as backup for Vision & Sound.

Ms. Morgan asked when the new list of speakers would be available on the AZ Humanities
website. Ms. deJong responded that the list would be updated on July 18!, but most of the
speakers and topics are the same each year. Ms. Morgan asked about approving the funds
for FY20 at the next meeting without the list of speakers, since the list would be made
available the same day as the meeting. The group agreed that they could approve the funds
without the list of speakers, so that Ms. Morgan could move forward with scheduling.

Mr. Bernardo asked whether the list of events were solid or whether they could be swapped
out, archived, or if new suggestions for events could be made at some point. Chair Lieu said
that there had been a previous discussion and vote regarding which items to keep and
which to archive, and that she does not mind bringing it back up for discussion at an
upcoming meeting. She added that this would provide a good opportunity for everyone to
volunteer their ideas for events. Ms. Miett said that this would also be a good opportunity to
evaluate the existing programs and determine whether they could be handed off to a
different department or organization. Chair Lieu felt it would be good to be a partner on the
events in order to help promote the events, whereas if it was solely the responsibility of an
outside organization, it would be up to them how they promote it. Ms. Morgan felt that it was
a combination of both, especially when an event becomes too labor intensive for the
commission. She felt that Lunchtime Theater was a good example of this. However, she
also felt that there were other events that would benefit from the commission’s hands-on
visibility and involvement. The group agreed to conduct a review of the events in August.
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Item 5 — Discussion and action pertaining to the calendar of events for Fiscal Year 2020.

Chair Lieu introduced the item and shared her dates for the Poetry Slam: August 16, 2019,
October 18, February 21, 2020, April 17, June 19, and August 21. She said that they would
not hold a Poetry Slam in December this year. Ms. Morgan asked to see if any of the dates
fall on any religious holiday. Chair Lieu felt that being a city entity, if the city is open, the
event should be able to continue.

Chair Lieu asked about the AZ Humanities Speaker series. Ms. Morgan said that while the
facility was available, she would not be able to solidify the dates until she knows who the
speakers are. Ms. deJong asked that Ms. Morgan send the dates to her so that she can
compile the events calendar. Ms. deJong said that some dates are confirmed for Lunchtime
Theater, but she is waiting to hear from a few more participants. Ms. Osborne asked that all
of the dates be sent to her so that she can get the Communications department to begin
their work on the flyer. Chair Lieu asked to have the calendar solidified by the next meeting.

Item 6 — Discussion and action pertaining to the donation of “May Peace Prevail on Earth” by
the Rotary Club of Surprise.

This item was discussed before item 3 to accommodate the presence of Jay Lickus from the
Rotary Club of Surprise.

Ms. Osborne introduced the item and said that she has undergone review with a number of
staff members. She met with Commissioner Welch to identify a precise location for
installation of the piece, which she came to understand was desired to be in the general
area behind the benches on the east side, where there is no tree covering. Staff will plan
accordingly so as not to hit any gas or electrical lines. Ms. Osborne spoke with management
about the public safety project planned for the area; because the project is projected to be
far into the future, the commission may proceed to install the piece where they see fit, and
the design will work around the piece. She spoke with engineering, who told her that the
base would entail a concrete pour, which is estimated to be no more than $5,000, and that is
at the high end of the spectrum. A permit will be required to undertake the work due to the
height of the piece, which should cost around $500, and will require an engineering design
stamped by a registered State of Arizona engineer. This design was quoted at $1,000.

Ms. Morgan asked if the cost of the concrete was high due to the avoidance of gas or
electrical lines, but Ms. Osborne responded that this estimate was simply the cost of
concrete as a material. She emphasized that this was simply a high estimate, and that it
could end up being much less. She reminded the commission that the next step would be to
recommend the donation to the City Council and include a not-to-exceed price.

Ms. dedJong asked whether the concrete base would sit on the gravel. Ms. Osborne
responded that a hole would be dug for the concrete to be poured into, in order to safely and
securely hold the 13-foot obelisk. Chair Lieu figured that this is where the additional costs
come into play, and that the commission simply has never had to install a piece that
required an engineering design as a result of height. Ms. Osborne added that previous
pieces were likely installed where concrete or anchorage already existed.

Vice-Chair Hastings asked whether installing the piece on existing concrete would reduce
the costs at all, to which Chair Lieu said that there would no longer be a need for a concrete
pour. Ms. Osborne said that she would need to look into whether the engineering design
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would still be required, but she is almost certain that it would still be required due to the
height of the piece. Ms. Miett asked whether the commission has the money. Ms. Osborne
reminded the group that the funds would be paid from the next fiscal year, since Council
approval would take place in August at the earliest. Chair Lieu said that the commission
could approve it, but Council still could potentially deny the request due to the cost. Vice-
Chair Hastings felt it was worth exploring further locations. Ms. Osborne said that there is
nothing stopping the commission from re-evaluating options at this point, however the
choice is the commission’s to make.

Ms. Morgan reminded the group that the Rotary wanted the piece to have a certain feel, and
the location to have a specific ambiance. Therefore, she said that they would not simply be
searching for a new piece of concrete, but rather a total re-evaluation of possible locations.
Vice-Chair Hastings concurred, saying that determining a location had been postponed once
before.

Chair Lieu asked when the piece would need to be completed and installed. Mr. Lickus
responded that September 21st, International Peace Day, was preferred. Chair Lieu
reminded everyone that the recommended space in Statler Plaza was an area where the
commission had come back to several times to put a piece of artwork. In this respect, Chair
Lieu asked the commission whether they were looking at the cost of the concrete and
dismissing it, only to have to pay a cost like that down the line when some type of art is
inevitably installed there. Everyone seemed to be in agreement on the location, including the
Rotary, so postponing the recommendation once more would not be optimal. She felt that by
explaining to Mayor and Council that the location had always been considered for art, and
that it fits the needs of this piece, they may feel that it is worthy of the price tag. Ms. Morgan
reiterated that the concrete estimate could come out lower, which may be more palatable for
Council.

Chair Lieu asked the full weight of the piece, to which Ms. Osborne replied around 300 Ibs
or more. Ms. Miett asked whether the city only allows certain vendors to do this type of work,
to which Ms. Osborne responded that she was unsure whether it was due to preference,
history of work with certain vendors, or if there is a contract in place. Ms. Welch asked
whether it was realistic to hit the targeted September 21st deadline since the earliest the
piece could be approved is in August, and the subsequent process could take weeks. Ms.
Morgan asked why it couldn’t be put up for approval in July, to which Chair Lieu responded
that the Council is on recess in July. Ms. Osborne said that Ms. Welch is correct, everything
that would follow approval boils down to whether all parties are available and ready to work
right away. Ms. Osborne added that getting onto the August agenda would not be an issue,
but the tight turnaround on installation is the problem, and that she could not promise they
would hit the deadline, and that it extends to factors beyond her control.

Chair Lieu asked how quickly Top Knot was able to be installed. Ms. Osborne said she was
not staffing the commission at the time of installation for Top Knot. Chair Lieu recalled that

while it did not require concrete to be poured, the artist had his own engineer to utilize. Ms.

Miett felt that it was worth proposing to Council. Chair Lieu invited Mr. Lickus to the table to
participate in the discussion.

Mr. Lickus said that E2 Innovations is working on the piece, and has performed work with
the City previously. Mr. Lickus said that E2 provided a quote for installation at a cost under
$2,000, although it was not specific as to what the cost would cover. Chair Lieu asked
whether E2 was aware that a concrete slab would be involved, to which Mr. Lickus replied
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that they were. Mr. Lickus added that the design of this piece is similar to the piece at the
fire station in the OTS, and that installation should be similar. Ms. Osborne asked whether
the piece at the fire station sat on a pedestal, to which Mr. Lickus responded that it sits in
the gravel in front of the station, but is bolted to concrete. Ms. Osborne said that more than
likely, the concrete footer extends deep underground, just like the one in question would
need to be. Ms. Osborne added that she’s been in contact with E2 throughout the entire
process, and there has been no quote provided up to this point. If they were to submit a
quote, she would be willing to review. Mr. Lickus asked if he could pass any information
along the next morning, to which Ms. Osborne agreed.

Chair Lieu asked if the Commission could vote to make a recommendation using E2 as the
contractor. Ms. Osborne said that while the Commission could do this, if the quote comes
back as unsatisfactory to the city, they would not be able to proceed, and the Commission
would need to vote again in August to use a different vendor. Ms. Osborne added that she
was unaware of what is included in the quote by E2, and whether the design and pour of the
concrete is included. She said that the cost they are proposing could be simply to install the
piece onto whatever concrete we make available. Ms. deJong attempted to clarify the cost.
Chair Lieu asked whether the E2 quote entailed both installation and the concrete pour. Ms.
Osborne responded that this is what needs to be clarified. As it is currently planned,
installing, or latching the piece to the base would be performed in-house. Chair Lieu asked
whether the Commission could recommend that the work be performed up to a designated
amount, and then allow the city to go with whichever vendor fits their requirements, to which
Ms. Osborne replied that it could be recommended to Council up to a certain amount,
without a specific vendor designated, which would allow her to seek the best price that also
meets the requirements of the engineering team. If E2 comes back with a satisfactory
estimate, she would be happy to go with them, but the costs and specs must be clarified
first. She added that the engineering team knows and works with E2, and that engineering is
who connected Ms. Osborne with E2 to repair The Learning Tree, and that they know the
process.

Call to the Public — Andy Cepon clarified from Mr. Lickus that E2 is an engineering firm. Mr.
Cepon felt that E2 could provide the engineering plans since they have done plenty of public
art all over the state and have worked with the artist, and therefore have direct expertise in
this area, and that the discussion regarding $5,000 for concrete is absolutely ridiculous. He
said that he has seen yards of concrete poured for nowhere near $5,000. He appreciates
that the piece is being recommended to Council, but he felt that there were all sorts of cost-
saving opportunities. He felt that things were getting too complicated.

Ms. Morgan moved to recommend that the Surprise City Council consider and accept “May
Peace Prevail on Earth,” a work of art donated by the Rotary Club of Surprise, with a
recommendation to locate the art in the seating area of Statler Plaza, at a cost not-to-
exceed $6,500.00. Vice-Chair Hastings 2. 5 Yes votes. 1 Abstain (deJong). Motion carried.

Mr. Lickus thanked the Commission. Chair Lieu reminded Mr. Lickus to ask E2 for a detailed
quote and provide it to Ms. Osborne as soon as possible.

Item 7 — Discussion and action pertaining to the purchase of wall enclosures for the Mobile
Museum display.

Ms. Osborne shared that she has received some pieces of the Mobile Museum display
already. She shared the sidewall designs with the Commission, and mentioned that the cost
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of the tent will not go up or down based on what is printed on the “wall.” The graphic artist
felt that this would be a good opportunity to showcase some images of city art and events,
so she provided some sample images that would be printed on the entire wall. Six walls
would be needed, since each tent came with a plain backwall. Chair Lieu asked that the
Arts HQ rose not be included as one of the images. She loved the folklorico dancers. She
asked whether the image of the musicians came from a city event, which it did. She further
requested that the images be representative of city events. The group was in agreement to
replace the WHAM Neighbors project. Ms. dedJong suggested using the mural in the City
Cashier’s office. The group agreed to keep the Library mural image, Top Knot (as-is), and
the Folklorico dancers. They asked that the Symphony image be removed. Vice-Chair
Hastings felt that it would be efficient to suggest some images for replacement. Chair Lieu
agreed, and did not want the item to come back, but rather have staff order it and pay out of
the FY19 budget. Ms. dedJong suggested an image of The Learning Tree. The group
wanted a photo of youth engaging in the arts.

Ms. Miett moved to approve the purchase of custom wall panels for the Mobile Museum
tent at a cost not-to-exceed $1,400.00 with the suggested photos. Ms. Welch. 2", 6 Yes
votes. Motion carried.

Item 8 — Discussion pertaining to the display plan for the History Wall.

Chair Lieu explained to the Commission that because of the same time constraint and
workload issues for the city’s graphic artist, the History Wall will not be completed this fiscal
year. Ms. Osborne elaborated by sharing that the Communications department is on-board
and excited about the project, and want to utilize the City Clerk’s historical knowledge and
resources to make a dynamic display. Ms. Osborne added that next year is the 60"
anniversary of the city, so the timing may work out best after all. Chair Lieu asked whether
the display could be completed and installed by next March for the State of the City
presentation. Ms. Osborne said that while she was optimistic that they could achieve that
target date, it will ultimately depend on how quickly everyone involved can move through the
process. She concluded by saying that after the end-of-year rush is over, she could then ask
for the project to move forward in July.

Item 9 — Discussion and action pertaining to the acquisition of art for the City’s permanent
collection.

Chair Lieu introduced the item and said that it was a request by Ms. deJong. Ms. deJong said
that she now feels that this may not be achieved in time to spend money out of the current
budget, which was the intent of this item. Chair Lieu felt that leaving money on the table due
to the number of projects and the amount of time and attention to detail spent on them was
a better justification in favor of leaving money on the table at the end of the year rather than
spending money frivolously on projects. She added that as long as there is not another year
where something like this happens, the commission shouldn’t see a change to their budget.
She asked Ms. deJong whether she wanted this discussed on a future agenda, to which Ms.
deJong declined; she only wanted to discuss the item since there was money left on the table.

Item 10 — Consideration and action pertaining to the purchase of lighting for the display cases
in the Mayor’s Atrium.

Chair Lieu introduced the item and stated that after the cabinets were built, it occurred to
some that there were no lights. She asked Ms. Osborne whether she was able to obtain a
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quote, to which Ms. Osborne responded that she was not. She did not want to provide an
inaccurate estimate, and a number of other factors needed to be explored before solidifying
a quote. The lights would need to be adjustable to accommodate for the adjustment of the
shelves, power would need to be drawn from a source since there is no outlet behind the
cases, and timers would need to be connected to the lights so that no one is left
responsible for turning the lights on and off each day. However, she provided an initial
rough estimate of $500 without the guarantee that this cost would stay the same. She
informed the commission that if they would like her to move forward on the project, they
could approve a not-to-exceed amount, so that she could move forward and seek the most
cost-effective solution. Ms. Morgan asked about keeping the shelves at one height so that
the lights never have to be adjusted, but Ms. dedJong felt that it would be too restrictive for
the type of art that would be included. Ms. Osborne said that there was nothing stopping the
commission from taking the time to think about this project a bit more, especially since the
cost is estimated to be on the lower end of the spectrum. She also wanted more input as to
specific requirements for the lights, since the facilities crew is not familiar with art, and
would simply seek out lights that work for the display cases.

Chair Lieu suggested that in the future, the Commission should refrain from spending
money at the last minute if possible. She asked that everyone begin thinking of projects for
the upcoming year, as well as a rough estimate of what it would cost, so that they could
begin planning accordingly for FY2020. Ms. Osborne agreed, saying that there are some
projects already lined up for the new year, and that any additional projects would help her
plan the budget much more easily. Ms. Miett agreed and said that it would help everyone to
plan more appropriately. Chair Lieu asked that everyone return with suggestions, and
possibly look to the Master Plan for guidance.

Other Business and Future Agenda Items:

Vote for Chair and Vice-Chair

Mobile Museum interior display

Copper paint over existing letters on The Learning Tree
Calendar of Events

Bond Art Recommendation (Public Works Operations Facility)

ADJOURNMENT - Motion to adjourn 8:14 p.m. — Ms. Welch, 2" by Ms. dedJong. 6 Yes votes. 1
Vacancy. Motion carried.

ATTEST: CERTIFICATION:

I, Danielle Osborne, Management Analyst for the
Paul Bernardo, Community Partnerships City of Surprise City Manager’s Office, Maricopa
Manager. County, Arizona, do hereby verify that these are
the true and correct minutes of the Arts and
Cultural Advisory Commission meeting held on
June 3, 2019.

Danielle Osborne, Management Analyst
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting

=285

SURPRISE

AW ACGRNA

Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Consideration and action to appoint a Chair and Vice-Chair for the Arts & Cultural Advisory
Commission.

Motion:
1. I move to appoint as Chair of the Arts & Cultural Advisory Commission.
2. I move to appoint as Vice-Chair of the Arts & Cultural Advisory Commission.

Background:

Per municipal code, the Commission must annually elect a Chairperson and Vice-Chairperson. The
Commission will bring forth nominations and then select a new Chairperson and Vice-Chairperson to
serve through June 30, 2020.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through
education and advocacy, and to assist the city to create and implement a plan for the placement of
public art within the community. The role of the Chair, or Vice-Chair when the Chair is absent, is to
preside over meetings, decide all points of order and procedure, and perform any duties required by law
as they relate to the Arts & Cultural Advisory Commission.

Policy Compliant:
Sec. 2-295 (11)(a) of the Surprise Municipal Code directs all boards and commissions to elect a chair
and vice-chair each July from among its members.

Financial Impact:
There is no financial impact associated with this item.

Budget Impact:
There is no budget impact associated with this item.

FTE Impact:
There is no FTE impact associated with this item.
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ATTACHMENTS:
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting

=285

SURPRISE

AW ACGRNA

Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and action pertaining to the recommended 1.3% for the Arts-funded project, to be installed
at the site of the new Public Works Operations Facility.

Motion:

I move to recommend the proposed design by Logan Simpson to be installed at the roundabout of the
Public Works Operations Facility at a cost not-to-exceed $50,000.

Background:

The Surprise City Council in 2016 adopted the Percent and a Third for the Arts ordinance, which allows
1.3% of the funding for Capital Improvement Projects to be dedicated towards an artistic piece to be
incorporated into the project. On November 7, 2017, Surprise voters approved the three General
Obligation (GO) Bond questions in the areas of Public Safety, Traffic Congestion Mitigation and
Pavement Preservation. The three questions represent 10 Capital Improvement Projects for a total bond
amount of $59.5 million.

On May 16, 2019, the City closed a Request for Proposals (RFP) seeking submissions for artwork to be
installed at the site of the new Public Works Operations Facility. A panel was convened to evaluate the
submissions, and recommend a proposal to the full Arts & Cultural Advisory Commission. This item
has been placed on the agenda to review the submission, and to allow an opportunity for the
Commission to recommend the proposal to the Surprise City Council for acceptance.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through education and advocacy, and to assist the city to
create and implement a plan for the placement of public art within the community. Recommendation of this proposal would tie into the implementation
and placement of public art as listed in the mission statement. City staff does not anticipate any negative impacts at this time.

Policy Compliant:

Sec. 2-299 (d)(4) of the Surprise Municipal Code directs the Commission to recommend to city council, through the city manager, appropriate
public art projects for expenditure of one and one-third percent public art program funds.

Financial Impact:

The Arts & Cultural Advisory Commission recommends this proposal to Council with a budget not-to-
exceed $50,000.
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Budget Impact:

Through the Percent and a Third for the Arts Ordinance, $756,800 is allocated towards funding the
implementation of art within the bond projects.

FTE Impact:

There is no FTE impact associated with this item.

ATTACHMENTS:
1.  Logan Simpson Proposal

Page 19 of 38



URPRISE

AR Z5OR




2200

SURPRISE CALL FOR ARTISTS

ARIZONA

May 16, 2019

Logan Simpson

51 West 3rd Street, Suite 450
Tempe, Arizona 85281
480.967.1343
http://logansimpson.com/
jmoar@logansimpson.com

RE: City of Surprise Call for Artists - Statement of Interest

To the City of Surprise and the Surprise Arts & Cultural Advisory Commission,

Logan Simpson would like to express our interest in proposing our qualifications for the design,
creation, and installation of an art piece for the gateway entry monument at the roundabout
near Cactus & Litchfield Roads. As the original designers of the monument, we would love

to again lend our design skills to the City of Surprise with a new vision for the site; one that
encompasses the area’s new roles in the community, while also honoring both the site and the
City of Surprise’s past.

Logan Simpson is a multi-disciplinary firm with over 29 years of success in landscape
architecture, environmental consulting, community planning, and cultural resources. We have
worked closely with the City of Surprise on projects including the award-winning Surprise
Farms Park Il, Asante Library, Veterans Reflection Circle, the Reclamation Facility Entry,

and other capitol improvement projects. Our team is experienced in creating spaces that
communicate meaning to the public, and create a sense of significance in a place.

Our team would appreciate the opportunity to create a vision of success and leadership that
the dedicated workers, community members, and support system of the City bring to this
center through this proposed art piece. The SPA-1 Campus is a center for individuals who
provide exemplary work for the City. Their dedication symbolizes unity, collaboration, and

hard work. Through the use of industrial materials and an effort to repurpose the existing sign,
Logan Simpson intends to celebrate their team work and dediciation to provide the Community
with quality service.

Thank you for this opportunity.
Sincerely,

- Wm
Jerry Moar, LEED AP BD+C, ASLA
Project Manager

1
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2200

SURPRISE CALL FOR ARTISTS

ARIZONA

PROPOSED CONCEPT

Our design pays tribute to the men and women whose everyday efforts are critical to not only
the ongoing operations on this site, but to the continuing success and growth of the City of
Surprise.

In order to save cost, we re-purposed the existing sign as much as possible and add a
completely new theme: Teamwork. Through working together, we increase the power and
impact we make in our community. The existing monument’s modern look of colored glass and
shiny metal is shifted to a more industrial look, with rustic and raw finishes.

The existing sign will be deconstructed, creating a look of a work in progress, adding emphasis
to the idea of people coming together to build something great. The new additions include four
3D people/workers. Three of the figures are “working” by the sign, with the fourth on the east
side of the roundabout, welcoming everyone who enters this facility.

We propose a short statement to help visitors understand the power in which Surprise’s people
have in creating their community. We are open to community input: we welcome the men and
women we are honoring to come up with ideas on what they think would best represent them.

_ 2 0% -
CLLY OF SUR
-y >
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SURPRISE CALL FOR ARTISTS

ARIZONA

HOT DIP GALVANIZED
SANDBLAST TO METAL LOOK

REMOVE BLUE
PAINT AND EXPOSE
CONCRETE

RUSTED WIRE MESH OR | RUSTED LOOK |
PERFORATED METAL

BRONZE
PEOPLE
(TYP4) |
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SURPRISE CALL FOR ARTISTS

ARIZONA

INSPIRATIONAL IMAGES / IDEAS TO CONSIDER
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2200

SURPRISE CALL FOR ARTISTS
ARIZONA

City of Surprise . , .

City Manager’s Office

28%5~ Request for Proposal (RFP) 16000 N. Civic Center Plaza

CALL FOR ARTISTS Surprise, Arizona 85374

SURPRISE Phone: (623) 222-1100
ARIZONA 319000184 Fax:(623) 222-1021

PRICE SHEET

The artist agrees to provide all Labor, Materials, Equipment and Services necessary to complete the artwork as specified
herein, for the lump sum price of (whole dollars only).

Seventy Thousand Dollars b 70,000.00
ollars ($

Written Dollar Value Numerical Dollar Value

The Lump Sum fee includes construction labor, materials, and equipment to complete
the project. The Lump Sum Fee includes a $9,100 Logan Simpson Design Fee to
complete both design and post design construction observation services.

Logan Simpson has been working with a local steel manufacturer who could complete
the total construction of the project. Based on the Steel Manufacture’s review of the
concept, below is the breakdown on their preliminary estimate:

Base Lump Sum Cost Breakdown

« Demo of existing sign elements: $2,300

« Sandblast concrete wall to remove paint: $1,800

« Re-paint/resurface gray metal to rustic color: $2,000

«  Wire mesh and galvanized metal on exist sign per new design: $5,500

* (4) up-lights (one per person) assuming the roundabout is set-up with power: $6,000
« (4) 3D metal people with high in detail and complexity: $40,000

« Metal lettering “together we will”: $3,300

« Logan Simpson Design and Post Design fee: $9,100

The lump sum fee is above the targeted $50,000 for the project. Through the development
of the final design and construction documents, we will work with the City of Surprise and
the Contractor to achieve the same concept approach within budget. Below are a couple of
alternative approaches to achieve the concept within the $50,000 budget:

Alternate#2 - Within $50k Alternate#3 - Within $50k
Changes: * (4) 2D metal people (silhouettes)
* (4) 3D metal people with less detail and

*This alternative replaces the (4) 3D figures
with (4) 2D metal people (silhouettes) and
*This alternative does not include lighting does not include metal lettering

and metal lettering

complexity

Please note that all alternatives maintain the same design intent of the proposed design

shown in pages 7 and 8.
Page 11 of 12

10
Page 25 of 38



CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting

=285

SURPRISE

AW ACGRNA

Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST
Submitting Department: City Manager Office District: Internal

Staff Recommendations: None

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Update, discussion, and possible action pertaining to a Fiscal Year 2020 budget overview.

Motion:
I move to allocate from towards .

Background:
Fiscal Year 2020 begins July 1, 2019 for the City of Surprise. This item has been placed on the agenda
to discuss planned use of the funds, and projected expenditures for FY2020.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through education and advocacy, and to assist the city to
create and implement a plan for the placement of public art within the community. This item is intended to allow for discussion of the budget, which
will provide for the placement of public art and the establishment of arts and cultural activities for Fiscal Year 2020. City staff does not anticipate any
negative impacts at this time.

Policy Compliant:

Sec. 2-299 (d) outline the powers, duties and responsibilities of the Arts & Cultural Advisory
Commission. These efforts are made possible by the $50,700 budget granted to the Commission by the
City Council, as well as the funds allocated from the One and One-Third Percent for the Arts
Ordinance.

Financial Impact:
There is no financial impact at this time, however topics discussed through the course of this item may
lead to future financial impact.

Budget Impact:
There is no budget impact at this time, however this item is intended to discuss the FY2020 budget and
potential funds to be earmarked for projects.

FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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1.  FY20 SACAC Base Budget - Overview

Page 27 of 38



Account String

Description

Earmarked

Line Item Total

10112122-52001 Community Relations

(Art Acquisition/Support the Strategic Plan) Art Acquisition/Support the Strategic Plan $ 12,500.00
Award Amount for Bench Centerpiece S 7,500.00
Total S 20,000.00
10112122-52002 Special Event Hosting
(Gallery Receptions) | | $ 1,200.00
Total S 1,200.00
10112122-55024 Prof Service Agreements
(To be paid in May) |Art curation administration fee | $ 3,500.00
Total S 3,500.00
10112122-55095 Prof Outside Svcs - Other
(Contracted work/maintenance work) Art maintenance S 7,000.00
Peace Pole Installation Costs S 6,500.00
Total S 13,500.00
10112122-55420 Other Rentals/Leases
Bus Tours | $ 2,500.00
Total S 2,500.00
10112122-55715 Printing Services
Marketing materials S 5,000.00
History Wall S 5,000.00
Total S 10,000.00
Total Base Budget S 50,700.00
Municipal Arts Fund
(1.3% for the Arts Fund) FY2018 $ 6,700.00
FY2019 $ 28,200.00
FY2020 $ 86,100.00
Total $ 121,000.00
Donations
(Miscellaneous) Total | S 1,550.61
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting

=285

SURPRISE

AW ACGRNA

Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST
Submitting Department: City Manager Office District: Citywide

Staff Recommendations: None

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and possible action pertaining to the display within the Mobile Museum.

Motion:
I move to approve the procurement of supplies for the Mobile Museum display at a cost not-to-exceed .

Backqground:

Each year, the Surprise Arts & Cultural Advisory Commission recommends a budget to the City
Council which helps support the mission to identify suitable art projects for city buildings or property.
In FY2019, the Commission dedicated a portion of their budget towards the purchase of a "Mobile
Museum" tent, which will be used at special events and festivals, A working group has been designated
to draft an initial design for display within the Mobile Museum. This item has been placed on the
agenda to allow the working group to report their findings, and to discuss and possibly approve the
procurement of supplies for an interior display.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through
education and advocacy, and to assist the city to create and implement a plan for the placement of
public art within the community.

Policy Compliant:

Sec. 2-299 (d)(1) of the Surprise Municipal Code directs the Commission to develop and present to city
council an art master plan that will identify suitable art projects for city buildings or property, including
location, and size. This item will address the placement of public art using the guidelines of the master
plan.

Financial Impact:
If approved, the Commission may establish a budget for this project from the Acquisition of
Art/Support the Strategic Plan line item.

Budget Impact:
Currently, $12,500 is budgeted towards the acquisition of art and support of the strategic plan.
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FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting
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SURPRISE
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Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and possible action regarding the repainting of the letters on "The Learning Tree."

Motion:
I move to approve the rehabilitation of the letters on "The Learning Tree" at a cost not-to-exceed .

Backqground:

In 2018, the Arts & Cultural Advisory Commission approved a list of art pieces deemed for priority
maintenance efforts. In April 2019, "The Learning Tree" had its "book pages" replaced due to years of
wear and tear from weather, water, and other elements. The final component of maintenance for this
piece entails a re-paint of the letters spelling out "The Learning Tree" on the "cover" of the "book." This
item has been placed on the agenda to discuss the process of obtaining an artist or firm to complete this
maintenance, as well as the designation of a budget for this effort.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through education and advocacy, and to assist the city to
create and implement a plan for the placement of public art within the community. Approval of maintenance of "The Learning Tree" provides for the
ability to preserve art pieces which have previously been implemented by the city in collaboration with the Arts & Cultural Advisory Commission. City
staff does not anticipate any negative impact at this time.

Policy Compliant:

Sec. 2-299 (d)(3) of the Surprise Municipal Code directs the Commission to assist and advise the city council, through the city manager, on establishing
policies, rules, and methods pertaining to the siting, presentation, acquisition, maintenance, and promotion of public art as part of the City of Surprise
One and One-Third Percent Public Art Program.

Financial Impact:
If the Commission chooses to take action, the City may incur maintenance costs not to exceed an
amount recommended by the Commission.

Budget Impact:
Currently, $13,500 is budgeted towards the maintenance of public art.

FTE Impact:
There is no FTE impact associated with this item.
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Arts and Cultural Advisory Commission Meeting
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Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and possible action pertaining to the maintenance efforts on the "Reflections of Surprise"
mural at the Northwest Regional Library.

Motion:
I move to approve repairs on "Reflections of Surprise" at a cost not-to-exceed .

Background:

In 2018, the Arts & Cultural Advisory Commission approved a list of five art pieces deemed in need of
priority maintenance, including the "Reflections of Surprise" mural at the NW Regional Library. In June
2019, the City obtained an artist to undergo rehabilitation of the mural, including cleaning and re-
grouting the mosaic component of the art piece. This item has been placed on the agenda to receive an
update on rehabilitation efforts, and to discuss any additional efforts that must be taken to complete the
rehabilitation of the mural.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through
education and advocacy, and to assist the city to create and implement a plan for the placement of
public art within the community. Approval of maintenance of "Reflections of Surprise" provides for
the ability to preserve art pieces which have previously been implemented by the city in collaboration
with the Arts & Cultural Advisory Commission. City staff does not anticipate any negative impact at
this time.

Policy Compliant:

Sec. 2-299 (d)(3) of the Surprise Municipal Code directs the Commission to assist and advise the city
council, through the city manager, on establishing policies, rules, and methods pertaining to the siting,
presentation, acquisition, maintenance, and promotion of public artas part of the City of Surprise One
and One-Third Percent Public Art Program.

Financial Impact:
If the Commission chooses to take action, the City may incur maintenance costs not to exceed an
amount recommended by the Commission.
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Budget Impact:
Currently, $13,500 is budgeted towards the maintenance of public art.

FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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CITY OF SURPRISE
Arts and Cultural Advisory Commission Meeting
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Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and action pertaining to the finalization and payment of the AZ Humanities Speaker series.

Motion:

I move to approve the recommended schedule for the AZ Humanities Speaker series for Fiscal Year
2020 at a cost not-to-exceed $500.

Backqground:

Art Encounters are activities the Commission has previously developed and implemented to expand
awareness of arts and cultural activities in Surprise. Commissioner Morgan has been designated as the
commissioner responsible for the selection and proposal of topics and dates for the series. This item has
been placed on the agenda to allow for Commissioner Morgan the opportunity to report her findings,
and to allow for discussion and possible action on the Arizona Humanities lecture series, which is one
of the Art Encounter activities established by the Commission. Upon approval, staff will complete any
relevant applications and submit payment for the speakers, in order to secure dates for Fiscal Year 2020.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through education and advocacy, and to assist the city to
create and implement a plan for the placement of public art within the community. Approval to host the AZ Humanities Speaker series in

Surprise would lend itself to the education and advocacy component of the mission statement. City staff does not anticipate any negative impacts at this
time.

Policy Compliant:
Sec. 2-299 (d)(6) of the Surprise Municipal Code directs the Commission to serve as arts advocates through art awareness activities.

Financial Impact:

If approved, the total compensation for all AZ Humanities speakers in Fiscal Year 2020 will not exceed
$500.

Budget Impact:
Currently, $20,000 is budgeted towards Art Acquisition/Support of the Strategic Plan.
FTE Impact:
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There is no FTE impact associated with this item.

ATTACHMENTS:
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Council Meeting Date: July 1, 2019 Contact Person: Danielle Osborne, MGMT
ANALYST

Submitting Department: City Manager Office District: Internal

Staff Recommendations:

Consent: No Regular: No Public Hearing: No Report/Discussion: No

Agenda Wording:
Discussion and possible action pertaining to the calendar of Events for Fiscal Year 2020.

Motion:
I move to approve the recommended Arts & Cultural calendar of events for Fiscal Year 2020.

Backqground:

The Arts & Cultural Advisory Commission has implemented an annual calendar of events flyers to be
used for marketing and promotional purposes. Over the course of Fiscal Year 2019, various
Commissioners have been designated as the lead on recurring arts and cultural events and activities,
which includes securing dates for the events. This item has been placed on the agenda to allow
Commissioners to report out their findings, and to compile the Calendar of Events for Fiscal Year 2020,
and discuss subsequent plans for marketing and promotion.

Objective Analysis:

The mission of the Surprise Arts & Cultural Advisory Commission is to spur cultural growth through education and advocacy, and to assist the city to
create and implement a plan for the placement of public art within the community. The organization and creation of a calendar of events would lend
itself to the advocacy component of the mission statement. City staff does not anticipate any negative impacts at this time.

Policy Compliant:

Sec. 2-299 (d)(6) of the Surprise Municipal Code directs the Commission to serve as arts advocates through art awareness activities. Participation in this
event will allow the Commission to promote current and future arts and cultural efforts throughout the city.

Financial Impact:

There is no financial impact associated with this item, however future action may lead to financial
impact.

Budget Impact:
There is no budget impact associated with this item, however future action may lead to budget impact.

FTE Impact:
There is no FTE impact associated with this item.

ATTACHMENTS:
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