
 Special City Council Retreat – Monday, February 6, 2017  

Call to Order:   Mayor Wolcott called the Special City Council Retreat to order at 8:00 a.m. at the Marley 

Park Heritage Club located at 15210 W. Sweetwater Avenue, Surprise 85379.  

Roll Call:  Also in attendance with Mayor Wolcott were Vice-Mayor, Todd Tande;  Councilmembers Skip 

Hall, Roland Winters, Ken Remley, Jim Hayden and John Williams.     

Consultant:  Eric Bailey, Bailey Strategic Innovation Group.  

City Staff in Attendance:  City Manager, Bob Wingenroth; ACM, Michael Frazier; DCM, Nicole Lance; City 

Attorney, Robert Wingo; Finance Director, Lindsey Duncan; CD Director, Eric Fitzer and Sherry Ann 

Aguilar, City Clerk.   

Agenda Topics for this session included:  

• Breakfast 

• Welcome by City Manager, Bob Wingenroth 

• Welcome Exercise – Pen to Paper  

• Rules of the Day and Agenda (Polarities and Facilitation) by Consultant Bailey  

• Session 1:  Building a City (The What) 

• Lesson:  Principles of Human Understand 1 

• Session 2:  Building a City (The Why) 

• Lesson:  Principles of Human Understanding 2 

• Workshop:  Myers Briggs Type Indicator 

• Lesson:  Physiology of Courageous Conversations  

• Session 3:  Building a City (The How) Strategic Conversation Part 1  

• Working Lunch 

• Session 3:  Building a City (The How) Strategic Conversation Part 2 

• Exercise – Competition 

• Exercise – Team Challenge  

Adjournment:   The Special Meeting was adjourned at 3:45 p.m.  

I, Sherry Ann Aguilar do hereby verify that these are the true and correct minutes of the Special Council 

Retreat held on Monday, February 6, 2017.    

       ____________________________________ 

       Mayor, Sharon Wolcott  

 

ATTEST:       ____________________________________ 

       Sherry Ann Aguilar, City Clerk  


