
 

 

CITY OF SURPRISE 
Regular City Council Work Session Agenda  

16000 N. Civic Center Plaza 
Surprise, AZ 85374 

 Tuesday, December 6, 2016 @ 5:00 PM 
COUNCIL CHAMBERS

  Back   Print  

 
 

A. Call To Order

B. Roll Call

C. Pledge of Allegiance

D. Call To The Public:

INSTRUCTIONS: In order to address the City Council, you will need to fill out a Call to the Public 
Form available at the front counter, and then turn it in to the City Clerk before the meeting begins.  
Download the Call to the Public form (PDF download requires Adobe Acrobat Reader)  
Fill out the Call to the Public form online If submitting form electronically, please submit to City Clerk 
at least one hour before the meeting start time.  
The Call to the Public form is also available at the front counter. 

Note: A.R.S. 38-431.01(H) - During this time members of the public may address City Council on any 
item not on the agenda. At the conclusion of the open call, City Council may respond to criticism, may 
ask staff to review the matter or may ask that the matter be put on a future agenda. No discussion or 
action shall take place on any item raised. 

Approval of items on the Consent Agenda – all items with an asterisk (*) are considered to be routine 
matters and will be enacted by one motion and one roll call vote to the City Council. There will be no 
separate discussion on these items unless a Councilmember requests, in which event the item will be 
removed from the consent agenda and considered in its normal sequence on the agenda. 

E. Regular City Council Work Session Agenda: 

Regular Agenda Item - Non-Public Hearing:

 1. District Citywide A presentation by Audra Colson, Founder/CEO of Chance Shelter, 
a no-kill shelter located in the City of Surprise.  

None 
CM Winters 
& CM Hall

 2. District Citywide Presentation and discussion pertaining to the City of Surprise 
Worker's Compensation Program and potential transition to self-
insured/self-administered model.  

None 
Brian 
Carmichael, 
Human 
Resources

F. Executive Session:



 
 

For information Purposes; Upon a public majority vote of a quorum of the City Council, the Council 
may hold an executive session, which will not be open to the public, but for only the following purposes: 
 
 
- discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1)); 
- discussion or consideration of records exempt by law from public inspection (A.R.S. §38-401.03 (A)
(2)); 
- discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-431.03 (A)(3)); 
- discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts that 
are the subject of negotiations, in pending or contemplated litigation, or in settlement discussions 
conducted in order to avoid or resolve litigation (A.R.S.§38-431.03 (a)(4)); 
- discussion or consultation with designated representatives of the city in order to consider its position 
and instruct its representatives regarding negotiations with employee organizations (A.R.S. §38-431.03 
(A)(5)); or  
- discussion, consultation or consideration for international and interstate negotiations or for negotiations 
by a city or town, or its designated representatives, with members of a tribal council, or its designated 
representatives, of an Indian reservation located within or adjacent to the city or town. A.R.S. §38-
401.03 (A)(6)). 
- discussing or consulting with designated representatives of the city in order to consider its position and 
instruct its representatives regarding negotiations for the purchase, sale or lease of real property (A.R.S. 
§38-431.03 (A)(7)).  
 
Confidentiality Requirements Pursuant to A.R.S. §38-431.03(C)(D): Any person receiving executive 
session information pursuant to A.R.S. §38-431.02 shall not disclose that information except to the 
Attorney General or County Attorney by agreement of the City Council, or as otherwise ordered by a 
court of competent jurisdiction.  
 
The council may vote to hold an executive session for the purpose of obtaining legal advice from the 
Board’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3). 

G. Adjournment:

 
SHERRY ANN AGUILAR, CITY CLERK, MMC

POSTED:  December 1, 2016 at 2:12 PM  

 

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NE EDS, INCLUDING LARGE 
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE 
REGULAR SCHEDULED MEETING TIME.
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 Council Meeting Date: December 6, 2016 Contact Person: CM Winters & CM Hall

Submitting Department: District: Citywide

Staff Recommendations: None   

Consent      Regular      Public Hearing      Report/Discussion       

Agenda Wording:

A presentation by Audra Colson, Founder/CEO of Chance Shelter, a no-kill shelter located in the City of 
Surprise.

Motion:

No action - presentation only.

Background:

Objective Analysis:

Policy Compliant:

Financial Impact:

Budget Impact:

FTE Impact:

ATTACHMENTS:

Click to download

 Presentation 
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 Council Meeting Date: December 6, 2016 Contact 
Person: 

Brian Carmichael, Human 
Resources

Submitting Department: Human Resources District: Citywide

Staff Recommendations: None   

Consent      Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Presentation and discussion pertaining to the City of Surprise Worker's Compensation Program and 
potential transition to self-insured/self-administered model.

Motion:

None: discussion only.

Background:

For the past decade, the City of Surprise has actively worked toward transitioning to a self-insured 
model related to the Worker's Compensation Program. The presentation today is to provide an overview 
of the current program and the projected impact of transitioning to a self-insured program.

Objective Analysis:

Policy Compliant:

Financial Impact:

The estimated cost to transition to a self-insured model is projected to ultimately result in program 
savings. One of the primary goals of this presentation is to effectively highlight potential financial 
strategy.

Budget Impact:

None at this time; however, topics covered in this presentation could lead to future actions which may 
have a fiscal impact. The Human Resources Department will return to Council for a budget amendment 
if a self-insured program is implemented.

 



FTE Impact:

None at this time; however, a total of 1 FTE will need to be added to effectively operate and manage a 
self-insured program.

ATTACHMENTS:

Click to download

 Worker's Compensation Program Overview 



Worker’s Compensation 

Program Overview 
Risk Management/Finance December 2016 



PROGRAM HISTORY. 

Worker’s Compensation Program Overview 

• Similar to our GL coverage, the City is insured by 
the Arizona Municipal Risk Retention Pool for 
WC. 

• We have historically opted to accept minimal 
risk tolerance in a guaranteed cost model. 

• Program within the City lacked strong controls 
to contain cost and deliver consistent service to 
injured employees.  
 



CURRENT PROGRAM. 

Worker’s Compensation Program Overview 

• In August of 2015, considerable changes were 
made to our WC program.  

• TriageNow-  
• 86%-54% 
 

• RTW Program- 
• LWD reduced from 1537 to 211 

• Appropriate Levels of Care. 



PROGRAM VISION. 

Worker’s Compensation Program Overview 

• We have successfully implemented a program 
that provides top-tier service, while containing 
associated costs. 

• The City is poised to increase risk tolerance to 
offset high premiums. 



PROJECTED IMPACT. 

Worker’s Compensation Program Overview 



Worker’s Compensation Program Overview 

Current Self Insured w/Excess Policy Total  

FY2017 FY2018 FY2019 FY2020 Savings 

Premiums $1,464,900  $135,000  $135,000  $135,000  

Admin/Salary * $92,900  $97,000  $101,300  

Cost of Services $25,000  $475,000  $475,000  $475,000  

Software * $32,800  $32,800  $25,500  

Risk Consulting * $30,000  $30,000  $30,000  

Total $1,489,900  $765,700  $769,800  $766,800  

Savings From Current   $724,200  $720,100  $723,100  $2,167,400  

* Mid-year addition of approximately $100,000 to initiate self insured model 



BUDGET ACTIONS 

Worker’s Compensation Program Overview 

• FY2017 Amendments  
• Dedicate $800,000 of FY2016 General Fund savings 

• Operating costs—$100,000 (1 FTE, software, consulting) 
• Establish reserve—$700,000 

• FY2018 Recommendations 
• Operating costs—approximately $770,000 

• $720,000 savings from FY2017 
• Set reserve at 2X expected claims—approximately $950,000 

• HURF, Water, Sewer, Sanitation—$250,000 combined 



QUESTIONS OR 

COMMENTS? 
Thank You 
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