
 

 

CITY OF SURPRISE 
Regular City Council Meeting Agenda  

16000 N. Civic Center Plaza 
Surprise, AZ 85374 

 Tuesday, March 4, 2014 @ 6:00 PM 

  Back   Print  

A. Call To Order

B. Roll Call

C. Pledge of Allegiance

D. Invocation

E. City Manager Report:

F. City Attorney Report:

G. Regular City Council Meeting Agenda: 

Approval of items on the Consent Agenda – all items with an asterisk (*) are considered to be routine 
matters and will be enacted by one motion and one roll call vote to the City Council. There will be no 
separate discussion on these items unless a Councilmember requests, in which event the item will be 
removed from the consent agenda and considered in its normal sequence on the agenda.

Consent Agenda:

 *#1 District 3 Consideration and action on a request by Jason Morris for a Series 
9 liquor license for CVS Pharmacy located at 15300 N. Cotton 
Lane, Surprise, Arizona 85374.  

Approve 
Sherry Ann 
Aguilar, City 
Clerk MMC

 *#2 District 5 Consideration and Action to approve a one year extension of a final 
plat, entitled “Hope Community Church” , located at 16051 North 
Reems Road; Resolution 2014-19.  

Approve 
Jeff 
Mihelich, 
Assistant 
City 
Manager

 *#3 District Citywide Consideration and action on the minutes of February 18, 2014 
Special City Council Work Session and February 25, 2014 Regular 
City Council Meeting. 

Approve 
Sherry Ann 
Aguilar, 
City Clerk

Regular Agenda Item - Non-Public Hearing:

 #4 District InternalDiscussion and presentation regarding the possible creation of a 
Community Emergency Response Team (CERT).  

No Action 
VM Hall & 
Mayor 
Wolcott



 
 

 #5 District Citywide Presentation and discussion on customer user  fees associated with 
water, wastewater, and solid waste.  

No Action 
Dick 
McKinley, 
Public 
Works

H. Call To The Public:

INSTRUCTIONS: In order to address the City Council, you will need to fill out a Call to the Public 
Form available at the front counter, and then turn it in to the City Clerk before the meeting begins.  
Download the Call to the Public form (PDF download requires Adobe Acrobat Reader)  
Fill out the Call to the Public form online If submitting form electronically, please submit to City Clerk 
at least one hour before the meeting start time.  
The Call to the Public form is also available at the front counter. 

Note: A.R.S. 38-431.01(H) - During this time members of the public may address City Council on any 
item not on the agenda. At the conclusion of the open call, City Council may respond to criticism, may 
ask staff to review the matter or may ask that the matter be put on a future agenda. No discussion or 
action shall take place on any item raised. 

Approval of items on the Consent Agenda – all items with an asterisk (*) are considered to be routine 
matters and will be enacted by one motion and one roll call vote to the City Council. There will be no 
separate discussion on these items unless a Councilmember requests, in which event the item will be 
removed from the consent agenda and considered in its normal sequence on the agenda. 

I. Other Business and Future Agenda Items:

J. Mayor/Council Reports:

K. Executive Session:

For information Purposes; Upon a public majority vote of a quorum of the City Council, the Council 
may hold an executive session, which will not be open to the public, but for only the following purposes: 
 
 
- discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1)); 
- discussion or consideration of records exempt by law from public inspection (A.R.S. §38-401.03 (A)
(2)); 
- discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-431.03 (A)(3)); 
- discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts that 
are the subject of negotiations, in pending or contemplated litigation, or in settlement discussions 
conducted in order to avoid or resolve litigation (A.R.S.§38-431.03 (a)(4)); 
- discussion or consultation with designated representatives of the city in order to consider its position 
and instruct its representatives regarding negotiations with employee organizations (A.R.S. §38-431.03 
(A)(5)); or  
- discussion, consultation or consideration for international and interstate negotiations or for negotiations 
by a city or town, or its designated representatives, with members of a tribal council, or its designated 
representatives, of an Indian reservation located within or adjacent to the city or town. A.R.S. §38-
401.03 (A)(6)). 
- discussing or consulting with designated representatives of the city in order to consider its position and 
instruct its representatives regarding negotiations for the purchase, sale or lease of real property (A.R.S. 



 
 

§38-431.03 (A)(7)).  
 
Confidentiality Requirements Pursuant to A.R.S. §38-431.03(C)(D): Any person receiving executive 
session information pursuant to A.R.S. §38-431.02 shall not disclose that information except to the 
Attorney General or County Attorney by agreement of the City Council, or as otherwise ordered by a 
court of competent jurisdiction. 

L. Adjournment:

 
SHERRY ANN AGUILAR, CITY CLERK, MMC

POSTED:  February 27, 2014 @ 1:00 p.m.  

 

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NE EDS, INCLUDING LARGE 
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE 
REGULAR SCHEDULED MEETING TIME.



 

 

CITY OF SURPRISE 
Regular City Council Meeting

 March 4, 2014 @ 6:00:00 PM 
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 Council Meeting Date: March 4, 2014 Contact 
Person: 

Sherry Ann Aguilar, City Clerk 
MMC

Submitting Department: District: 3

Staff Recommendations: Approve   

Consent     x Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and action on a request by Jason Morris for a Series 9 liquor license for CVS Pharmacy 
located at 15300 N. Cotton Lane, Surprise, Arizona 85374.  

Motion:

I move to approve a request by Jason Morris for a Series 9 liquor license for CVS Pharmacy located at 
15300 N. Cotton Lane, Surprise, Arizona 85374. 

Background:

Financial Impact Statement:

ATTACHMENTS:

Click to download

No Attachments Available 

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

 



 

 

CITY OF SURPRISE 
Regular City Council Meeting

 March 4, 2014 @ 6:00:00 PM 

  Back  Print 

 Council Meeting Date: March 4, 2014 Contact 
Person: 

Jeff Mihelich, Assistant City 
Manager

Submitting Department: District: 5

Staff Recommendations: Approve   

Consent     x Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and Action to approve a one year extension of a final plat, entitled “Hope Community Church”, 
located at 16051 North Reems Road; Resolution 2014-19. 

Motion:

I move to approve Resolution 2014-19.

Background:

The applicant is requesting an extension of a previously approved final plat that will dedicate right-of-way 
along Reems Road in conjunction with a proposed worship facility. 

Financial Impact Statement:

All activity related to ongoing development of the City of Surprise has an economic and fiscal impact on the 
city and the region. 

ATTACHMENTS:

Click to download

 Staff Report 

 Resolution 

 Vicinity Map 

 Final Plat 

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Hobart Wingard, Planner 
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 
 
 

 
Date:  March 4, 2014  
 
To:  Mayor and City Council 
 
From:  Jeffrey J. Mihelich, Assistant City Manager 
  Hobart Wingard, Planner 
  hobart.wingard@surpriseaz.gov 623-222-3156 
 
Re: FS14-048 – Final Plat Extension for Hope Community Church 
 
 
Application Summary 

The applicant is requesting a one (1) year extension for a final plat that will dedicate right of 
way along Reems Road in conjunction with a proposed worship facility. The 9,240 square 
feet of dedicated land will accommodate a vehicle turning lane, sidewalks, streetlights, 
landscaping, and sidewalks. 

Location 

The subject parcel is located at 16051 North Reems Road. 

History 

• On June 20, 1984 the subject property was annexed into the City of Surprise.  

• On February 7, 2013, the Planning and Zoning Commission recommended for approval 
the Hope Community Church site plan. 

• On February 12, 2013, the Mayor and City Council approved a final plat for Hope 
Community Church. 

Economic Impact 

All activity related to ongoing development of the City of Surprise has an economic and fiscal 
impact on the city and the region. 

Findings of Fact 

1. Staff finds that the proposed final plat complies with Section 122-177 of the Surprise 
Municipal Code.  

2. Staff finds that the proposed final plat complies with the Surprise General Plan.  

 

 

 

mailto:hobart.wingard@surpriseaz.gov
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Recommendation 

Staff recommends approval of the Hope Community Church final plat extension to March 4, 
2015. 

Attachment 

Resolution, Vicinity Map, Site Plan, Final Plat. 

 



RESOLUTION #2014-19 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE 
CITY OF SURPRISE, ARIZONA, APPROVING A ONE YEAR 
EXTENSION FOR A FINAL PLAT ENTITLED “HOPE 
COMMUNITY CHURCH,” LOCATED 16051 NORTH REEMS 
ROAD.  

 
 

WHEREAS, on June 20, 1984 the Mayor and City Council approved 
an annexation of the subject parcel; 

 
WHEREAS, on February 7, 2013, the Planning and Zoning 

Commission approved the Hope Community Church Site Plan; 
 
WHEREAS, on February 12, 2013, the Mayor and City Council 

approved the Hope Community Church Final Plat; 
 
WHEREAS,  the owner is requesting an extension of the plat for one 

year; and 
 
WHEREAS, the proposed Final Plat is in compliance with the Surprise 

Municipal Code and Surprise General Plan.  
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of 

the City of Surprise, Arizona, as follows: 
 
Section 1.  The Final Plat entitled “Hope Community Church,” dated 

October 10, 2011 is extended to March 4, 2015. 
 
 

 
APPROVED AND ADOPTED this              day of                         2014. 
 

 
 
 

  

  Sharon R. Wolcott, Mayor 
 
 

  

Attest:   Approved as to form: 
 
 
 

  

Sherry Aguilar, City Clerk  Misty Leslie, City Attorney 
 

Resolution #2014-19 
RFLS # 3905 
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 Council Meeting Date: March 4, 2014 Contact Person: Sherry Ann Aguilar, City Clerk

Submitting Department: District: Citywide

Staff Recommendations: Approve   

Consent     x Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and action on the minutes of February 18, 2014 Special City Council Work Session and 
February 25, 2014 Regular City Council Meeting. 

Motion:

I move to approve the meeting minutes.

Background:

Financial Impact Statement:

ATTACHMENTS:

Click to download

 Minutes 

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

 



                      CITY OF SURPRISE   
            Special City Council Work Session Minutes   
                      16000 North Civic Center Plaza  
                             Surprise, AZ 85374  

 

               Tuesday, February 18, 2014 @ 04:00 PM  

 

 
 

A.  Call To Order 

 

B.  Roll Call 

 

Vice Mayor Hall called the Special City Council Work Session to order at 04:00 PM 
Surprise City Hall Council Chamber 16000 North Civic Center Plaza Surprise, Arizona 
85374, on Tuesday, February 18, 2014. Also in attendance with Vice Mayor Hall were 
Council Member Winters, Council Member Biundo, Council Member Williams, Council 
Member Villanueva and Council Member Tande.  

 
Staff 
Present:  

 
City Manager, Chris Hillman, City Clerk, Sherry Ann Aguilar and City 
Attorney, Misty Leslie.  

 

C.  Pledge of Allegiance 

 
Special City Council Work Session Agenda:  
 
Regular Agenda Item - Non-Public Hearing:  
 
#1 Presentation and discussion on Resolution 2014-16, a resolution by Mayor and 
Council amending the Fiscal Year 2014 budget associated with the Pave Dirt 
Shoulder Capital Improvement Project (#21205)  in the amount of $105,000 - NO 
ACTION  
 
City Engineer, Mike Mecham gave an overview of Resolution 2014-16, a resolution by 
Mayor and Council amending the Fiscal Year 2014 budget associated with the Pave Dirt 
Shoulder Capital Improvement Project (#21205)  in the amount of $105,000.  
 
Council Member Williams inquired about the difference in engineering estimates. 
 
 
 

http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44826
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44829
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44829
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44829
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44829
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Mr. Mecham explained that there are various reasons, oil costs up, more costs than 
anticipated. 
 
Vice Mayor Hall asked why ADOT missed the mark on the engineering costs so badly. 
 
Mr. Mecham stated that he inquired but never received an answer on this.   
 
Council Member Biundo stated that he has the same concerns regarding the estimate.  
He asked if it would help to have additional dialogue open with ADOT and simply 
address our concerns.  
 
Council Member Villanueva asked for the amount of the City's contribution to this 
project. 
 
Mr. Mecham stated that the amount is $221,000, which includes engineering.   
 
Council Member Tande commented that for clarification, these are the projects that are 
ongoing. 
 
Mr. Mecham stated that he is correct.   
 
#2 Discussion and presentation regarding employee compensation strategy - NO 
ACTION  
 
Human Resources Director, April Reynolds and Human Resources Manager, Connie 
Welsch gave an overview on the employee compensation strategy; the City Code was 
reviewed on this policy.   
 
Ms. Reynolds explained the 75 percentile of the salary ranges.   
 
City Manager Hillman added clarification to the 75 percentile range.   
 
Council Member Biundo asked what is driving the 75 percentile and how it compares to 
other cities.   
 
Vice Mayor Hall asked if this could possibly be a management problem that caused the 
compression issues. 
 
Council Member Tande offered an explanation of how the compression issues occur in 
most cases due to lack of increases over a long period of time.   
 
 
 

http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44830
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44830
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Ms. Reynolds further commented that we had to offer a higher salary to fill vacancies, 
especially if applicants were coming from other cities that are currently at a higher rate 
of pay than Surprise.   
 
Council Member Villanueva asked if we currently have any employees at the 75 
percentile. 
 
Ms. Reynolds referred to the powerpoint presentation slide.  
 
Council Member Tande stated that it appears that the majority of our employees are at 
minimum of the range.   
 
City Manager Hillman stated that it is his responsibility to make sure that the person we 
are hiring has the best qualifications of what we are looking for and that is how he 
justifies raising the starting point for that hire.   
 
Council Member Villanueva inquired about those employees that are hired at a hirer 
rate and commented that we need to be careful in the future of hiring employees high 
on the scale.   
 
Mr. Hillman stated that from Council's discussion, he has a few scenarios to bring back 
to Council to establish in a City policy.   
 
#3  Presentation and discussion on an ordinance amendment to Chapter 26, 
Article II, Business Licenses, Chapter 3, Article III, Personnel & moving Chapter 
34 Article V, Division 2, Special Events to Chapter 26 Business Licenses – NO 
ACTION  
 
Assistant City Manager, Bob Wingenroth and Business License Specialist, Stacie 
McQuarrie gave an overview of an ordinance amendment to Chapter 26, Article II, 
Business Licenses, Chapter 3, Article III, Personnel & moving Chapter 34 Article V, 
Division 2, Special Events to Chapter 26 Business Licenses.  
 
The changes are going to be in three areas of our City Code to be in compliance with 
state law and to ensure public safety of our residents.   
 
Vice Mayor Hall inquired about verifying rental homes. 
 
Rental Homes are verified through the Maricopa County Assessor's Office.   
 

E.  Call to the Public 

 

F.  Executive Session: None 

http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44831
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44831
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44831
http://surpriseaz.granicus.com/MediaPlayer.php?view_id=&clip_id=3112&meta_id=44831
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G.  Adjournment: 

 
Council Member Biundo made the motion to adjourn the Special City Council Work 
Session of February 18, 2014 at 5:07 p.m.  Council Member Winters seconded the 
motion.  Motion carried.  
 
 
 
 

__________________________  
Sharon R. Wolcott, Mayor  

 
 
 

ATTEST:  
 
 
 

__________________________  
Sherry Ann Aguilar, City Clerk  

 

CERTIFICATION:  
  
I, Sherry Ann Aguilar, City Clerk for the City of Surprise, Maricopa County, Arizona, do 
hereby verify that these are the true and correct minutes of the Special City Council 
Work Session of Tuesday, February 18, 2014.   

 
 

__________________________  
Sherry Ann Aguilar, City Clerk  
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 Council Meeting Date: March 4, 2014 Contact Person: VM Hall & Mayor Wolcott

Submitting Department: District: Internal

Staff Recommendations: No Action   

Consent      Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Discussion and presentation regarding the possible creation of a Community Emergency Response Team 
(CERT).  

Motion:

No action

Background:

Financial Impact Statement:

ATTACHMENTS:

Click to download

 Presentation 

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

 



Community Emergency Response 

Team (CERT) 

Surprise Fire-Medical Department 



 

 

Tonight's Objectives 

 
•What is a Community Emergency Response 

Team (CERT) 

 

•Training components and costs 

 
 

 

 

Surprise Fire-Medical Department  



 

 

Background 

• CERT began in 1985 by LAFD due to major 

earthquakes in California. 

 

•1st 72 hours of a disaster 

 

•CERT members can provide assistance when 

police and fire personnel are overwhelmed 

during disasters.   

 

 

 

Surprise Fire-Medical Department  



 

 

Background 

• Surprise Fire began CERT program in 2003. 

 

•Taught 10 classes per year 

 

•CERT was dropped in approx. 2009 due to 

budget cuts. 

 

 

 

Surprise Fire-Medical Department  



 

 

 

 
CERT Curriculum 

• 24 hours of instruction 

• Preparing for a disaster 

• Identifying potential hazards 

• Fire suppression strategies 

• Triage simulations 

• Patient assessment, A,B,C’s of 1st aid 

• Treatment of various wounds 

• Search and rescue situations 

• Debris removal and victim extrication 

 

  

Surprise Fire-Medical Department  



 

 

Cost of Program 

 
Past budget of $20,000 

•Included Overtime instruction 

•Instructional material 

•Office supplies  

•Printing 

•1st aid supplies  

 

 

Surprise Fire-Medical Department  



Surprise Fire-Medical Department 

Questions or Comments? 
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 Council Meeting Date: March 4, 2014 Contact Person: Dick McKinley, Public Works

Submitting Department: District: Citywide

Staff Recommendations: No Action   

Consent      Regular      Public Hearing      Report/Discussion       

Agenda Wording:

Presentation and discussion on customer user  fees associated with water, wastewater, and solid waste. 

Motion:

N/A

Background:

The City last implemented user fee changes for its water, wastewater and solid waste services based on a 2008 
rate study with the last increase in user fees implemented on January 1, 2010.  
 
Since that time the City performed one rate study in 2011 and determined that there  was no increase necessary 
at that time. As part of the FY2014 budget the City programmed another user fee study the study is now 
complete and the results of that study have suggested the need for user fee increases in certain areas.  

Financial Impact Statement:

To be determined 

ATTACHMENTS:

Click to download

 Rate Summary Powerpoint 

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Dick McKinley, Director of Public Works 
Angie Sanchez Virnoche, FCS Group 

 



WATER, WASTEWATER AND SANITATION UTILITY RATE STUDY 

Council Work Session 
March 4, 2014 

CITY OF SURPRISE 



 Rate Study Process 
 Key Factors 
 Results 

□ Sanitation 
□ Wastewater 
□ Water 

 Other Issues 
 Next Steps 
 Questions? 

Page 2 

Overview 



 A ten-year forecast that evaluates the 
sufficiency of current rates on a self 
supporting basis 
 Determines the amount of revenue 

necessary to meet all utility system financial 
obligations 
□ Operating, capital and fiscal policies 

 Develops rate implementation strategy 
 Collects the target revenue level through 

fixed and/or variable charges 
 

Page 3 

Rate Study Process 
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Analysis 
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Fiscal Policy Targets 
Purpose Target 

Operating   
Reserve 

To provide sufficient cash flow to meet 
daily operating expenses (short-term, 

annual revenue cycles) 

60 Days O&M  
Sanitation: $1.1 - $1.6 mil 

Wastewater: $1.9 - $2.6 mil 
Water: $1.5 - $2.7 mil 

Capital 
Contingency 

To provide a source of funding for 
emergency repairs, unanticipated 
capital, and project cost overruns. 

2% of Original Asset Values 
Wastewater: $5.3 - $6.2 mil 

Water: $2.2 - $3.9 mil 

System 
Replacement 
Funding 

To ensure ongoing system integrity 
through reinvestment in the system.  

Sanitation: $2.0 mil per year 
Wastewater: $7.3 - $8.2 mil per year 

Water: $3.0 - $4.6 mil per year 

Debt Service 
Coverage 

To ensure compliance with existing 
loan/debt covenants and maintain 

credit worthiness for future debt 
issuance. 

Minimum Requirements 
Revenue Bond Requirement: 1.20 
MPC 2007 Bond Requirement: 1.00 



 Study period FY 2015 – FY 2024 
□ Focus on 5 years for rate setting 

 Used FY 2015 anticipated base for expenses 
□ General, labor, benefit escalation ≈ 3.0% 
□ Construction 3.2% 
□ Includes future O&M adjustments 

 New Debt – Revenue Bond 
□ 20 year term 
□ 5.25% - 5.50% Interest Rate 
□ 1.50% Issuance Cost 

Key Factors 

Page 6 
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Sanitation 



 Weekly residential curbside garbage and 
recycling  

 Other services  
□ Household “Bulk Trash” collection for all residential 

customers 
□ Semi-annual household hazardous waste collection events 

for all City residents 
□ Christmas tree disposal service 
□ Moving box pickup service 
□ Illegal dumping cleanup 

 Four public recycling drop off locations 
throughout the City 

 2013 Voice of the People Award for Excellence 
in Garbage Collection Services 

Page 8 

Sanitation Service 



Key Components: Sanitation 

Page 9 

Existing Rate Revenue $6.7 - $10.5 mil
O&M Expenses $6.6 - $9.9 mil
Existing Debt $0
New Debt $0
Capital/Vehicle/Equip $20.6 mil
Annual Vehicle/Equip Funding $400k - $2.0 mil

Description Sanitation
FY 2015 - FY 2024



Growth: Sanitation 
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 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

Sanitation New Accounts

Sanitation FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
New Accounts 614        1,065     1,741      2,281      2,526      2,592      2,041      2,041      2,041      2,041      2,041      
Growth 1.88% 3.21% 5.08% 6.34% 6.60% 6.35% 4.70% 4.49% 4.30% 4.12% 3.96%



Equip. Replacement: Sanitation 

Page 11 

 Total CIP/ 
vehicle/ 
equipment 
$20.6 mil 

 Annual avg. 
$2.1 mil 
 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

Sanitation CIP

Sanitation CIP



Summary: Sanitation 
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 Operating reserves are met or exceeded in every year 
 Phasing in vehicle/equipment funding 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

General Operations Bulk Trash

Recycling Vehicle/Equipment Funding

Total Revenue Total Revenue After Rate Increase

Sanitation Existing FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Proposed Increases 0.00% 0.00% 0.00% 0.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Sample Monthly Bill 16.63$      16.63$      16.63$      16.63$      16.63$      16.96$      17.30$      17.65$      18.00$      18.36$      18.73$      
Difference -$          -$          -$          -$          -$          0.33$        0.34$        0.35$        0.35$        0.36$        0.37$        

Note: Sample bill shows rate per customer



 Reserves are at or above target 
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Reserves: Sanitation 

 $-
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Sanitation Operations Fund Reserves



Residential Rate Comparisons 
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$13.10 

$15.07 
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$16.00 
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Wastewater 



 The City is the majority 
wastewater service provider 
within the Surprise Planning Area 
□ 46,100 wastewater customers 
□ Total wastewater treatment 

capacity is 18.3 MGD from two 
water reclamation facilities 

□ City owns and operates the 
majority of the wastewater 
infrastructure within its 
incorporated boundaries 

 
Page 16 

Wastewater Service 



Key Components: Wastewater 

Page 17 

Existing Rate Revenue $16.2 - $22.9 mil
O&M Expenses $11.3 - $16.0 mil
Existing Debt $3.3 - $16.4 mil
New Debt $0
Capital Projects $53.6 mil

Operating Fund $37.1 mil
SPA Specific $16.5 mil

Annual Rate Funded Capital $4.6 - $6.8 mil

Description Wastewater
FY 2015 - FY 2024

Note: Existing debt is related to SPA 1 



Growth: Wastewater 
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 Impact Fee revenue projected to increase  
□ $2.4 mil in FY 2014 
□ $7.9 mil in FY 2017 
□ Average $6.5 mil projected for FY 2020 – FY 2024 

 -
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FY
2014

FY
2015

FY
2016

FY
2017

FY
2018

FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

Wastewater New EDUs

Wastewater FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
New EDUs 611     1,065   1,741   2,281   2,526   2,592   2,041   2,041   2,041   2,041   2,041   
Growth 1.37% 2.35% 3.76% 4.74% 5.01% 4.90% 3.68% 3.55% 3.43% 3.31% 3.21%
Note: EDU = Equivalent Development Unit



Capital: Wastewater 
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 Impact Fee revenue, existing reserves, and 
ongoing rates used to meet all capital needs 
□ No new debt assumed 

 

 Total CIP 
$53.6 mil 

 Total Debt 
$49.6 mil 
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Summary: Wastewater 
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Wastewater Existing FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Proposed Increases 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Sample Monthly Bill 24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      24.78$      
Difference -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          
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 Reserves above target by end of study period: 
□ $26.2 mil MPC Bond payment due in FY 2032 
□ Planning for future capital needs – collection main asset 

replacement program 
□ Volatility in growth could impact reserve levels 
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Reserves: Wastewater 
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Residential Rate Comparisons 
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Water 



 The city of Surprise is the one of the largest 
of the 13 drinking water providers operating 
within the Surprise Planning Area 
□ Current well production is 6 MGD per day from 

5 water supply facilities and 15 well sites 
□ Serves 14,700 customers 

 The City of Surprise operates and maintains 
their own water service area and contracts 
with American Water to do the billing 
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Water Service 



Key Components: Water 
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Existing Rate Revenue $10.3 - $13.3 mil
O&M Expenses $9.0 - $16.2 mil
Existing Debt $0
New Debt $726k - $4.4 mil
Capital Projects $90.5 mil

Operating Fund $31.6 mil
SPA Specific $58.9 mil

Annual Rate Funded Capital $700k - $3.2 mil

Description Water
FY 2015 - FY 2024



Growth: Water 
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Water FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
New EDUs 339     429     169     632     624     847     631     631     631     631     631     
Growth 1.93% 2.40% 0.92% 3.42% 3.26% 4.28% 3.06% 2.97% 2.88% 2.80% 2.73%
Note: EDU = Equivalent Development Unit

 Impact Fee revenue projected to increase  
□ $1.6 mil in FY 2014 
□ $3.7 mil in FY 2019 
□ Average $3.5 mil projected for FY 2020 – FY 2024 



Capital: Water 
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 Impact Fee revenue, existing reserves, and ongoing rates not 
sufficient to meet all capital needs 

 Assumes two revenue bond debt issues - $47.5 mil 
□ $8.0 mil in FY 2016 
□ $39.5 mil in FY 2020 

 

 Total CIP 
$90.5 mil 
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Summary: Water 
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Total Revenue After Rate Increase

Water Existing FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Proposed Increases 8.25% 8.25% 8.25% 8.25% 8.25% 8.25% 4.00% 4.00% 2.00% 2.00%
Sample Monthly Bill 33.79$      36.58$      39.60$      42.87$      46.41$      50.24$      54.38$      56.56$      58.82$      60.00$      61.20$      
Difference -$          2.79$        3.02$        3.27$        3.54$        3.83$        4.14$        2.18$        2.26$        1.18$        1.20$        

Notes:  Sample bill for 3/4" meter, 9,000 gallons potable
Increases apply only to customers within City's water service area



 FY 2020 reserve figure includes new debt proceeds   
 Reserve targets are met by end of study period 
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Reserves: Water 
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Water Service Area 



Residential Rate Comparisons 
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Combined Residential Bill 
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Utility Existing FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Sanitation 16.63$     16.63$     16.63$     16.63$     16.63$     16.96$     17.30$     17.65$     18.00$     18.36$     18.73$     
Wastewater 24.78       24.78       24.78       24.78       24.78       24.78       24.78       24.78       24.78       24.78       24.78       
Water 33.79       36.58       39.60       42.87       46.41       50.24       54.38       56.56       58.82       60.00       61.20       

Total 75.20$     77.99$     81.01$     84.28$     87.82$     91.98$     96.46$     98.99$     101.60$   103.14$   104.71$   
Monthly Increase 2.79$       3.02$       3.27$       3.54$       4.16$       4.48$       2.53$       2.61$       1.54$       1.57$       
% Increase 3.71% 3.87% 4.04% 4.20% 4.74% 4.87% 2.62% 2.64% 1.52% 1.52%

Notes: Water assumes 3/4" meter with 9,000 gallons potable
Wastewater and Sanitation rates are per customer



Combined Utility Bill Comparison 
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Gilbert
Avondale
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Sanitation Wastewater Water
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Other Issues: Stormwater 



Stormwater is surface water runoff from impervious 
surfaces that can become contaminated and feed 
into various drainage systems operated by the City 
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Stormwater 

Current 
 The City does not charge 

a dedicated stormwater 
fee 

 Performs mitigation and 
management through 
different departments 
and funds 

Utility Formation 
 Equitable cost recovery 
 Well suited to meet 

regulatory pressures 
 Financially self-sufficient 
 Reliable revenues 

dedicated to 
stormwater 



 Develop Resolution to adopt new rates 
□ 5 year period 

 March 10 – Publish Notice of Intention of  
        increases in fees/rates on City Website 
 April 15 – Adopt Notice of Intention 
 April 17 – File rate study with Clerk’s office 
 April 28 – Publish Notice of Intention of fees/rates 

    changes in newspapers   
 May 20 – Public hearing; adopt rates 
 July 1 – New utility rates go into effect 
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Next Steps 
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Questions? 
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