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CITY OF SURPRISE

2585 Planning and Zoning Commission Agenda
SURPRISE 16000 N. Civic Center Plaza
tE Bt Surprise, AZ 85374

Thursday, February 20, 2014 @ 6:00 PM
COUNCIL CHAMBERS

[l + Back &= Print
|

CALL TO ORDER.

A. Roll Call
B. Pledge of Allegiance

C. Current Events and Reports — Pursuant to A.R.S. 838-431.02(k) the chief administrator,
presiding officer or a member of a public body may present a brief summary of current events
without listing in the agenda the specific matters to be summarized, provided that 1) The
summary is listed on the agenda; and 2) The public body does not propose, discuss,
deliberate or take legal action at that meeting on any matter in the summary unless the
specific matter is properly noticed for legal action.

D. Staff Reports

Planning and Zoning Commission Agenda:

CALL TO THE PUBLIC:

INSTRUCTIONS: In order to address the Board\Commission, you will need to fill out a Call to
the Public Form available at the front counter, and then turn it in to the Secretary before the
meeting begins.

Note: A.R.S. 38-431.01(H) - During this time members of the public may address the
Board\Commission on any item not on the agenda. At the conclusion of the open call, the
Board\Commission may respond to criticism, may ask staff to review the matter or may ask
that the matter be put on a future agenda. No discussion or action shall take place on any item
raised.

E. Approval of items on the Consent Agenda — all items with an asterisk (*) are considered to be
routine matters and will be enacted by one motion and one roll call vote to the
Board\Commission. There will be no separate discussion on these items unless a board
member or commissioner requests, in which event the item will be removed from the consent
agenda and considered in its normal sequence on the agenda.

CONSENT AGENDA:

REGULAR AGENDA ITEM - NON-PUBLIC HEARING:

STAFF
RECOMMENDATION/

ITEM DISTRICT

" # ITEM DESCRIPTION PRESENTED BY
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#1 District Internal Consideration and action on the January 9, 2014 Pla  nning and Zoning Approve
Commission minutes. Deb Perry
Community &
Economic
Development

REGULAR AGENDA ITEM - PUBLIC HEARING:

STAFF
RECOMMENDATION/

ITEM DISTRICT

" # ITEM DESCRIPTION PRESENTED BY

#2 District Internal Presentation and discussion from the Community Deve lopment Block = No Action
Grant Public Service applicants. Christina
Ramirez,
Community and
Economic
Development

OTHER BUSINESS:

ADJOURNMENT:

SHERRY ANN AGUILAR, CITY CLERK, CMC

POSTED: Feb. 13, 2014 at 9:00 a.m.

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NE EDS, INCLUDING LARGE PRINT
MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY C LERK'S OFFICE @ 623.222.1200
ORTTY 623.222.1002, BY NO LATER THAN 24 HOURS IN A DVANCE OF THE REGULAR
SCHEDULED MEETING TIME.
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Board Meeting Date:  February 20, 2014 Contact Deb Perry, Community &

Person: Economic Development
Submitting CD Boards and District: Internal
Department: Commissions
Staff Approve
Recommendations:
Consent Regular x Public Hearing Report/Discussion

Agenda Wording:

Consideration and action on the January 9, 2014 Planning and Zoning Commission minutes.

Motion:

| move to approve the January 9, 2014 Planning and Zoning Commission minutes.

Background:

Financial Impact Statement:

ATTACHMENTS:

Click to download

[ ] Minutes

External Attachment Links:

Meeting Requirements:

Powerpoint x  Video White Board Other x

Presentation Speaker Names (spelling and titles for TV captions):




CITY OF SURPRISE

PLANNING AND ZONING COMMISSION
16000 North Civic Center Plaza
Surprise, AZ 85374

January 9, 2014

MEETING MINUTES
CALL TO ORDER
Chair Jan Blair called the Planning and Zoning Commission Meeting to order at 6 p.m.
at Surprise City Hall, 16000 North Civic Center Plaza, Surprise, Arizona 85374, on
Thursday, January 9, 2014.
ROLL CALL
In attendance with Chair Blair were Vice Chair Steve Somers and Commissioners
Matthew Bieniek, Dennis Smith, Ken Chapman, and Peter Pervi. Commissioner Jerry
Hoyler was absent.
PLEDGE OF ALLEGIANCE
CURRENT EVENTS REPORT
STAFF REPORT
Assistant City Manager Jeff Mihelich stated that the auto mall continues to do very well.
Toyota Scion should be open in the next 60 days and Ford is in the building plan

stages.

CALL TO THE PUBLIC

Chair Blair called to the public to discuss any issues not noted on the agenda. Hearing
no comments, Chair Blair closed the call to the public.

CONSENT AGENDA

All items listed with an asterisk (*) are considered to be routine by the Planning and
Zoning Commission and were approved by one motion. There was no separate
discussion of these items during this meeting.

REGULAR AGENDA ITEMS NOT REQUIRING A PUBLIC HEARING

* Item 1: Consideration and Action — Planning and Zoning Commission
Minutes for December 5, 2013



Commissioner Smith made a motion to approve the Planning and Zoning
Commission Minutes for December 5, 2013. Commissioner Chapman seconded the
motion. The motion passed with a vote of 5 ayes, 1 abstain (Blair) and 1 absent
(Hoyler).

* Item 2: FS13-475 - Consideration and Action — Desert Bay Insurance

Assistant Planner Katie Posler presented the project to the Commission. Staff
recommended approval of FS13-475, a site plan for Desert Bay Insurance.

Commissioner Bieniek made a motion to approve FS13-475, a site plan for Desert
Bay Insurance subject to conditions ‘a’ through ‘f’ with the following findings of fact:

a. The site plan is in conformance with the City of Surprise General Plan 2035.

b. The site plan is in conformance with the City of Surprise Municipal Code, Chapter
122.

Commissioner Chapman seconded the motion. The motion passed with a vote of 6
ayes and 1 absent (Hoyler).

REGULAR AGENDA ITEMS NOT REQUIRING A PUBLIC HEARING
* |tem 3: FS13-481 - Consideration and Action — Dutch Bros Coffee

Planner Nikki McCarty presented the project to the Commission. Staff recommended
approval of F§13-481, a conditional use permit for Dutch Bros Coffee.

Transportation Planning Manager Martin Lucero answered questions regarding internal
site circulation and drive through stacking.

Chair Blair opened the Call to the Public. Hearing no comments, Chair Blair closed the
call to the public.

Commissioner Pervi made a motion to approve FS13-481, a Conditional Use Permit
for Dutch Bros Coffee subject to conditions ‘a’ through ‘g" with the following findings of
fact:

a. The project is in compliance with the City of Surprise General Plan,

b. The Surprise Municipal Code, Chapter 122

c. And is consistent with the West Point PAD zoning document.
Commissioner Bieniek seconded the motion. The motion passed with a vote of 6 ayes
and 1 absent (Hoyler).

* Item 4: FS13-079 - Consideration and Action — Tierra Verde East

Planner Bart Wingard presented the project to the Commission. Staff recommended
approval of FS13-079, an amendment to the Tierra Verde East Planned Area
Development.

Planning & Zoning Commission Minutes — January 9, 2014
Page 2 of 4



The commission had discussion regarding:

The flood plain

Increased density

Change in lot sizes
Installation of infrastructure

Tim Starkey, RLA, Coe and Van Loo, representing the applicant, answered
questions the commission had regarding the project

Chair Blair opened the Call to the Public.
Andre Nixon, resident, had questions regarding the increasing traffic in the area.

Russell Hutchison, resident, had questions the setbacks and setting precedent for
other incoming developments.

Hearing no further comments, Chair Blair closed the call to the public.

Commissioner Bieniek made a motion to recommend approval to the Mayor and
Council, FS13-079, an amendment to the Tierra Verde East Planned Area
Development with the following findings of fact:

a. The zoning amendment is in conformance with the City of Surprise General Plan
2035.

b. The site plan is in conformance with the City of Surprise Municipal Code, Chapter
122.

Vice Chair Somers seconded the motion. The motion passed with a vote of 6 ayes and
1 absent (Hoyler).

OTHER BUSINESS

 Item 5: Discussion Only - Maricopa County’s White Tank Mountain
Regional Parks Master Plan Update

Planner Bart Wingard presented the update to the Commission.

ADJOURNMENT

Hearing no further business, Chair Blair adjourned the Planning and Zoning
Commission meeting at 6:50 p.m.

STAFF PRESENT:
Assistant City Manager Jeff Mihelich, Deputy City Attorney Donna Bronski,

Transportation Planning Manager Martin Lucero, Planner Nichole McCarty, Planner
Hobart Wingard, and Planning and Zoning Commission Secretary Deb Perry.

Planning & Zoning Commission Minutes — January 9, 2014
Page 3 of 4



COUNCIL MEMBERS PRESENT: None

Jeffrey J. Mihelich
Assistant City Manager

Jan Blair, Chair
Planning and Zoning Commission

Planning & Zoning Commission Minutes — January 9, 2014
Page 4 of 4
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Board Meeting Date:  February 20, 2014 Contact Christina Ramirez, Community

Person: and Economic Development
Submitting CD Boards and District: Internal
Department: Commissions
Staff No Action
Recommendations:
Consent Regular Public Hearing  x Report/Discussion

Agenda Wording:

Presentation and discussion from the Community Development Block Grant Public Service
applicants.

Motion:

Presentations only

Background:

CDBG Public Service activities can be carried out by either city departments or qualified
nonprofit organizations that are interested in providing services that address one or more of
the public service needs targeted in the city’s Consolidated Plan. CDBG public service funds
can be used to provide a variety of public services, such as child care, health services, job
training, youth services, and recreation activities for low- to moderate-income individuals and
families.

Financial Impact Statement:

CDBG public service grant funds will be utilized to fund the approved applicants.

ATTACHMENTS:

Click to download
[ | Staff Report
[ ] Rubric

[ ABIL Application
[ | Benevilla Application

[ | CASS Application
[ | Gotta Run Application




[ | paradise Honors Application
[ ] St Mary's Application

External Attachment Links:

Meeting Requirements:

Powerpoint x  Video White Board Other x

Presentation Speaker Names (spelling and titles for TV captions):

Christina Ramirez, Community and Economic Development




22085~ COMMUNITY AND ECONOMIC DEVELOPMENT
SURPRISE

ARIZONA
Date: February 20, 2014
To: Planning and Zoning Commission
From: Jeffrey J. Mihelich, Assistant City Manager

Christina Ramirez, Neighborhood Services Supervisor
Re: Public Hearing for CDBG-Funded Public Service Activities

Introduction

As an entitlement city, Surprise receives a yearly allotment of Community Development Block
Grant (CDBG) funding from the U. S. Department of Housing and Urban Development
(HUD). Per grant guidelines, the city has the ability to designate up to 15% of the grant award
to fund eligible public services with the intent of serving low- to moderate-income persons
within the City of Surprise.

Today’s Planning and Zoning Commission Public Hearing is aimed at assisting the
Commission in evaluating and recommending applicant(s) to City Council from the pool of
applicants. Applicants will have the opportunity to give a brief presentation where they will
explain the need they intend on addressing and give details on the programs they are
seeking funding for. Commission members will also be given an opportunity to ask clarifying
questions. Commission members will then have to score each applicant in preparation for the
funding discussion and subsequent recommendations to be voted on during the March 6,
2014 Planning and Zoning meeting.

Upon approval by City Council, the CDBG Public Services Activities will be submitted to HUD
as part of the Annual Action Plan 2014-15.

Background

CDBG Public Service activities can be carried out by either city departments or qualified
nonprofit organizations that are interested in providing services that address one or more of
the public service needs targeted in the city’s Consolidated Plan. CDBG public service funds
can be used to provide a variety of public services, such as child care, health services, job
training, youth services, and recreation activities for low- to moderate-income individuals and
families.

According to HUD regulations, CDBG funds may be used to provide public services
(including labor, supplies, materials and other costs), provided the public service is:
* A new service or a quantifiable increase in the level of a service (for city-initiated
projects only).
» Serve low- to moderate-income persons in the City of Surprise through area benefit or
serving a particular clientele like seniors or homeless persons.



Funding Limit

CDBG Public Service funding is limited to 15% of the annual CDBG allocation for the
program year (PY). The anticipated CDBG allocation for City of Surprise for PY 2014-15 is
approximately $512,181, thus the funding available to award to any and all applications
cannot exceed $76,827.

Previous Actions

Last year the city awarded funding to three area non-profits, to include:

e St. Mary’s Food Bank was awarded $19,975 to provide emergency food assistance,

« Benevilla was awarded $16,134 to provide home delivered meals, adult and child day
care services, and

e Arizona Charter Academy was awarded $13,829 to provide a literacy camp to area
youths.

e Surprise Summer Youth Employment Program was awarded $26,889 to provide job
training to area youth.

The application process for this year is as follows:

December 23, 2013 — Application process opened, Public Notice published

January 23, 2014 — Applications due

February 20, 2014- Planning and Zoning Commission Public Services Public Hearing
March 6, 2014- Planning and Zoning meeting to approve funding recommendation for
Action Plan

March 7 - April 7, 2014 — Comment Period

April 1, 2014 — City Council Workshop

7. April 15, 2014 — City Council Public Hearing and Approval

PN~

oo

Updated Actions

The Request for Application for CDBG Public Service activities for PY 2014-15 was released
on December 23, 2013. Applications were due by January 23, 2014. Staff recommends
Commission members evaluate the eligible applications as per the scoring rubric (Attachment
1) approved by Planning and Zoning Commission at the regular meeting on December 12,
2013.

Future Actions

* Planning and Zoning funding recommendations: March 6, 2014

» City Council Workshop: April 1, 2014

» City Council Public Hearing and approval April 15, 2014

» Submission to HUD as part of Annual Action Plan 2012-13 by May 15, 2014.

Recommendations

Hear applicant presentations, score applications, and be prepared to discuss and make
funding recommendations at the March 6, 2014 Planning and Zoning meeting.



Program Design and Community Impact (50 PTS)

Exper

Organization

Evidence of
Need
(10 Points)

High Priority in
Consolidated
Plan (10 Points)

Feasible as
presented
(10 Points)

Sustainable
(5 Points)

Assisting
Priority
Population
(10 Points)

Program can be
completed
within 12
months (5
Points)

Existing

ongoing

Program
(10 Points)

Readiness
(5 Points)

ence and Capacity (35 Points)

Leveraging (10 Points)

Reference (5

Sufficient
Experienced
Staff
(10 Points)

Experience
working with
Federal
Programs (10
Points)

Letters of
Commitment for
Additional Funds
Needed (5 Points)

Pledge of
Leveraging
Resources (5
Points)

Letters of
Reference (5
Points)

TOTAL




APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form o the Welcome C

We do not accept e-mail or electronic submission By
]

jitfed =t
JAN 22 200

City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374

Organization Information

Name of Organization:

Arizona Bridge to Independent Living (ABIL)

Caontact Perscn;

Darrel Chrisignson

Contact Person Title:

Vice President of Community Integration

Mailing Address:

5025 E. Washington St., Suite 200, Phoenix, AZ 85034-7437

Street Address (if different
from mailing).

SAME

Phone
‘‘‘‘‘ (602) 296-0530
Fax:
(602) 254-6407
E-mail;

darrelc@abil.org

Website URL (if applicable):

www. abil.org

Legal Siatus of Applicant:

O x0O

State Agency
Local Government
Tribal Governmant

oo

State-Certified CHDO
Non-Profit (non-CHDO)
Public Housing Authority {7

i General Partnership

T Limited Partnership
Limited Liability Company
[ Corporation

Council of Government

Applicant’s Qualifications:

Yes Mo NA

Drug Free Policies

Fair Housing Policies

Equal Employment Opperiunity Employer

City of Surprise, Application for CDBG-funded Public Sarvice Activitias
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Project Description

Proposed Project Title: Surprise Program for Home Accessibility (SPHA)

Check applicable pricrity area(s) that the project addresses:

0 Child care X Services for senior citizens

00 Health care 1 Services for homeless persens

1 Job fraining [0 Drug abuse counseling and treatment

1 Recreation programs £ Energy conservation counseling and testing
1 Education programs LJ Homebuyer down-payment assistance

i1 Public safety services 1 Welfare (as defined by CDBG}

1 Fair housing activities 1 Other

if Other, describe Gther:

Describe the problem or need to be addressed by proposed project. (Please attach an extra
sheet if needed)

For persons with disabilities, securing accessible and affordable housing is always universally
considered the biggest impediment to living independently in the community. Currently, many
peopte with disabilities have difficuity moving about in their homes due to architecturat barriars
and there are long waiting lists for ready-made accessible units. According to a study published
in the American Journal of Public Health, Arizona has the highest prevalence of adults with
disabilities at 25.89% and the Valley being the third highest metropolitan statistical area at 25.6%.
As our population ages, the percentage of persons with disabilities will increase, therefore the
demand for accessible housing will continue to grow.

Persons with disabilities who need accessible housing have additional barriers to obtaining and
refaining adequate and reasonably priced housing, over and abeve their limited incomes, Many
people have some form of disability that adds to the problem of finding adequate housing.

As of January 21, 2014 the Housing Authority of Maricopa County which manages Public
Housing programs for the City of Surprise indicated that there are 1387 currently on the Public
Housing waiting list and they are accepting applications for the Public Housing waiting list. They
repert recetving a minimum of 10 calls per day {(a significant decrease from 50-60 calls per day
two years ago) from the public requesting housing assistance.

The Housing Authority went on to report that they operate a public housing program that
consists of 45 one bedroom units {for elderly & disabled households, 5 are handicapped
accessible}. There are no two-bedroom units for Public Housing, 20 three-bedroom homes in
scattered sites & 5 four-bedroom homes for single families. None of the houses are currently
handicapped accassible.

ABIL has been averaging 4-6 calls per month from Surprise residents requesting home
modification assistance.

City of Surprise, Application for COBG-fundad Public Service Activities Page 6 of 14
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izach Surprise resident with a disability assisted to live in the community with Home &
Community Based Services will save taxpayers at least $29,0C0 annually compared to costlier
options (i.e. nursing home placemant). During the 23 years of work with CDBG funded contracts
& 5 years of ALTCS funded contracts ABIL has completed 4,444 home assaessments and
successfully completed 3,123 projects while maintaining a 98% retention rate in the community.
This unigue program would be the only one of its kind in the City of Surprise for its rasidents.

Project.Location & Service Area - Describe the area to be served by the project. I possible,
include @ map.

City-wide. ABIL staff requires that all consumers sign its Consumer Application/ intake Form
when being opened for home modification program services verifying residency. Residents will
he both those who own their own hemes and those who rent houses, apartments and mobile
homes.

Targeted demographic population of the city:

Surprise residents who either have a significant disability or who are seniors, who raceive
Surprise water bills and are of low-tc-moderate incomes are eligible for this program. This
program is city-wide within Surprise.

Residents musi: 1. Have a significant disability, 2. Be able to benefit from a modification, 3. Sign
a form verifying their income, 4. Have a verifiable Surprise residence, 5. Be a homeowner or
rent an apartment, housa or mobile home, 8. If renting, have a signed release from the landlord
stating that they agree {o the proposed modification, 7. Have a one year lease.

Proposad Measurable Outcomes — Please provide an ouicome statement to be achieved
through the use of CDBG funding:

The Surprise Program for Home Accessibility (SPHA) will allow persons with significant
disability or who are seniors to more safely access their homes independently, thus increasing
their quality of life in the community.

1. Increases home safety as it reduces falls, injuries, hospitalization or worse,
institutionalization in nursing hemes, saving taxpayers $28,000 per person/year.

2. Assists residents to maintain and enhance indepandent living, safety and community
participation for 8 households.

3. Increases the number of housing stock by 8, easing the rapidly growing need for

accessible units.

Increases employability of those who desire going back to work.

5. Increase people’s participation and contributions to the livelihood of the community.

R

City of Surprise, Application for CDEG-funded Public Service Activitiss
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It is the intent of the City of Surprise to fund those activities that meet a High Priority in City's
Consciidated Plan and comply with CDBG National Objectives- Describe in detail how the
prepesed project complies with these two objectives:

Housing Rehabilitation is a High Priority in the City's Consolidated Plan and the Surprise
Program for Home Accessibility (SPHA) aligns and complies with this High Priority. ABIL’s home
modification program funded through CDBG also meets the National Objective #1 — Primary
Benefit to Low and Moderate income Persons as we serve parsons with disabilities and seniors
who fit this income eligibility requirement.

One hundred percent of the program’s consumers will be Surprise residents and will be required
to sign a form verifying their income and provide tax returns, bank statements and/ or Social
Security award letters, and provide any other documentation required by the City. Since nearly
70% of persons with disabilities are unemployed, HUD recognizes the group in its “limited
clientele” category. Each and every one of our program consumers are persons of low-to-
moderate incomes as proven through the above income documentation.

ABIL wili remove architectural barriers & facilitate structural home modifications for 8 low-to-
moderate income residents with significant disabilities & seniors to improve home accessibility &
safety. Modifications include: ramps, grab bars, widening doorways, raised toilets etc.

1. In-home assessments & technical consultation will be provided to determine necessary
medifications.

2. Licensed, bonded, insured & experienced confractors will provide the modifications & are
identified through a competilive bid process that includes Minority & Women contractors.

3. Program limits will be $5,000 per homeowner & for renters in complexes with less than 8
units. The limit will be $2,000 for those who rent in complexes with 8 units or more. The average
cost per modification is estimated at $3,000.

4. In keeping with ABIL’s Independent Living philosophy, residents or their family members are
expected to contribute 10% of the costs of the project, or provide matching labor, community
volunteerism or advocacy training.

5. Scope of work will exclude modifications affecting painted surfaces that exceed no more than
2 sq. ft. per room in residences built prior to 1978,

6. The Frogram Coordinator will give every consumer a Consumer Satisfaction form for
completion & will randomly inspect completed projects to ensure satisfaction.

7. Appropriate referrals to other ABIL programs and/or to outside community resources by the
Program Coordinator further facilitate the resident’s independence & safety in the home.
Services include, but are not limited to: Information & Referral, Independent Living Skills
Instruction, Perscnal Assistance Services & Peer Mentoring are some of the services that are
described as needed. For residents who are not eligible for the SPHA program, other
community resources are provided to address their home modification needs.

City of Surorise, Application for CDEBG-funded Public Servica Activities




Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects: "
(Please attach an exira sheets if needed)

ABIL has been serving individuals with disabilities, their families and the community in Maricopa
& Pinal Counties for over 30 years and is one of the largest Centers for Independent Living in
the naticn. Ouwr mission statement is: "ABIL offers and promotes programs designed {o empower
peaple with disabilities to take personal responsibility so they may achieve or continue
independent lifestyles within the community.” ABIL is a grassroots organization whose staff and
Board are represenied by a majority of those with a disability. All of our programs are consumer-
directed, providing choices and opticns {o consumers.

ABIL has a proven frack record as we have been providing CDBG funded Home Accessibility
programming in Phoenix for the past 23 years, in Gilendale for 18 years, Masa for 15 years,
Peoria for 13 years and Scoeitsdale and Tempe for 2 years.

ABIL also has a five year track record of contracting with the 3 Maricopa County Arizona Long
Term Care System (ALTCS) providers and successfully completing nearly 1,000 home
modification projects over this time.

The program infrastructure is in place with experienced staff and licensad, bonded, insured &
experienced confractors so we can quickly turn around project requests. The program Policies &
FProcedures have been refinad over the years and were again updated in the Fall of 2013, The
scope of activity is contingent upen the level of CDBG funding awarded by the City of Surprise
for FY 14-15. There is no other program like this in the city,

Financial Audiis and Reports: Yes No NA
(Flease submit a copy of most recent financial

audit)

Were the financial statements of the ) 4

organization prepared in accordance with
_generally accepted accounting principles?
Was there accurate and complete disclosure X
of the financial expenditures of each federally
sponsored program?

Was an audii of the financial records cobtained X

annually (or at least biennially} in accerdance

with federal regulations and iocal

requirements? j
Was the audit performed by a licensed X

Certified Public Accountant?

Was the latest audit forwarded to the funding .4

agency?

Has a copy of all applicable audits/reviews X

{including any management letter, |if
appropriate) been forwarded to the funding
agency?

City of Surprise, Application for CORG-funded Public Service Activities
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"Please Provide Other Funding Source References: (Please attach extra sheets if needed)

Program match will come from two sources:
1. ABIL will provide staffing for .02 FTE for Receptionist and .02 FTE for the

President/CEO.

2. A 10% consumer maich is requested toward each project’s Labor & Materiails. This can
be in the form cf a cash contribution or velunteerism by the consumer, a family member

or friend.

Program Team:

ldentify the name of the responsible parly and the experience that they have in this role. Team
members identified after the application are subject {o review. Attach extra sheets if needed.

Staff Member

Background and Expertise of Personnel

Name: Jim Stewart

Title: Home Modification
Coordinator

FTE on This Projact: .08

15 years of direct service experience with a design
certification

Title: Vice Presidant of
Community Integration

FTE on This Project: .03

15 Y2 years with ABIL in Management, 12 years prior
providing direct service at ancther Center for Independent
Living

Name: TBD

Title: Accountant

FTE on This Project: .03

This position is currently being back-filled. The VP of
i-inance is covering the responsibilities of this position
uniil it is filled.

Name: Lea Laffartha
Title: Program Alde

FTE on This Project; .03

This is a new position created July 2013 to assist with
Unit's adminisirative work.

Name; Maribel Sanchez

Title: Receptionist

FTE on This Project: .02

12 years of experience with ABIL

Name: Phil Pangrazio

Title: President/ CEO

FTE on This Froject: .02

14 years as ABIL’s President/ CEC, ABIL Board member
prior to this.

City of Surprise, Application for CDBG-funded Public Service Activities
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Name:

Title:

FTE on This Project:

Name:

Title:
FTE on This Project:

Project Cost
stimated Totat Cost of Project: $ 40,508
CDBG Funding Amount Reguested | $ 34,558
for Project:
Total Number of Units Served: 8
Total Cost per Unit $5,063
Total CDBG Cost per Unit $4,320
Amount and Source of Other Source Year Amount
Funds Leveraged for Project: ABIL’s Match 14-15 $3,548
(Flease submit proof of other funding Consumer 10% Match 14-45 $2 400

sources)

Project Sustainability:

How will your organizaticn continue
providing these services if CDBG
funds are not awarded next year?

ABIL wilt not be able to provide the service in the City of
Surprise if funds are not awarded.

{f your project is not fully funded,
will your organization be able fo
implement project  with  partial
funding?

Yes, ABIL would adjust its Scope of Work according to the

level of funding awarded.

City of Surprise, Application for CDBG-funded Public Service Activitias
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Project Timeline

Project start date:  7/1/14 Project completion date: _ 6/30/15

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, ete. should be included when known.

Program Schedule

Major Program Activities: 1" Quarter | 2™ Quarter | 3™ Quarter | 4" Quaster
{each box represents one month)
Contract Execution X
Outreach to Contractors & Update % I
Procedures
Contractors Selacted X
Envircnmenial Review XXX XXX XXX XXX
Anplicant Referrals Acceptad XA TR ITX I XIX | XTI XX | XXX
Client Intakes KX | XX XX X | XX X x| X
Home Modification Completion XN XXX | XXX XXX XX
Propoesed Budget
- Total Amount
Specific Cost CDBG Amount = . Other Funds
ltem/Description Reqguested Other Funds Source Amount CDgG + Otfer
ources
Program Coord.
. 3 3,885 5 3,885
Salary & Fringe
Unit VP $ 2,842 $ 2,842
Salary & Fringe - ’
Accountant
. 3 1,945 $ 1,045
Salary & Fringe
“Program Aide i
g . $ 981 § 8981
Salary & Fringe
Telephone $ 200 $ 200
Travel/ Mileage $ 400 $ 400 B
Office Supplies,
PP L $ 305 & 305
Postage & Printing

Cily of Surprise, Application for CORG-funded Public Service Activities




Labor & Materials | $24,000 324,000
President/ (,:EO ABIL Match $ 28656 $ 2,658
Salary & Fringe
Recept;omgt ABIL Match $ 892 $ 892
Salary & Fringe

g er
10% Consum 10% Consumer Match | $ 2,400 3 2,400
Match
Total $34 558 $ 5,048 $40,508

City of Surprise, Appilcation for CDBG-funded Public Service Activilies
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APPLICATION FOR COBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to the Welcome Center,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization:

Arizona Bridge to Independent Living (ABIL)

Contact Person:
Darrel Christenson

Contact Person Title;

Vice President of Community Integration

Mailing Addrass:

5025 I:. Washington St., Suite 200, Phoenix, AZ 85034-7437

Street Address (if different

from mailing): SAME
Phone:

(602) 286-0530
Fax:

(602) 254-8407
E-mail:

darrelc@abii.org

Website URL {if applicable).
www.abil.org

Legal Status of Applicant:

Ll State-Certified CHDO

A Nen-Profit (non-CHDO)
(0 Public Housing Authority
{1 Siate Agency

0 Local Government

(1 Tribal Government

L1 Council of Government

|

L)
Ll

General Partnership
Limited Partnership
Limited Liability Company
Carporation

Applicant’s Qualifications:

Yes

Mo NA

Drug Free Policies

Fair Housing Policies

Equal Employment Opporiunity Empioyer

City of Surarisa, Application for COBG-unded Fublic Service Activitias




Project Description

Proposed Project Title: Surprise Program for Home Accessibility (SPHA)

Check applicable priority area(s) that the project addresses:

T Child care X Services for senior citizens

0 HMealth care (0 Services for homeless persons

1 Job training (1 Drug abuse counseling and treatment

1 Recreation programs i1 Energy conservation counseling and testing
1 Education programs LI Homebuyer down-payment assistance

0] Public safety services L Welfare (as defined by CDBG)

[0 Fair housing activities 1 Other

EOther, describe Other:

Describe the problem or need to be addressed by proposed project. (Please attach an extra
sheet if needed)

For persons with disabilities, securing accessible and affordable housing is always universally
considered the biggest impediment to living independently in the community. Currently, many
people with disabilities have difficulty moving about in their homes due to architectural barriers
and there are long waiting lists for ready-made accessible units. According fo a study published
in the American Journal of Public Health, Arizona has the highest prevalence of adults with
disabilities at 25.9% and the Valley being the third highest meatropalitan statistical area at 25.6%.
As our population ages, the percentage of persons with disabilities will increase, therefore the
demand for accessible housing will continue to grow.

Persons with disabilities who need accessible housing have additional barriers to obtaining and
retaining adequate and reasonably priced housing, over and above their limited incomes. Many
people have some form of disability that adds to the problem of finding adequate housing.

As of January 21, 2014 the Housing Authority of Maricopa County which manages Public
Housing programs for the City of Surprise indicated that there are 1387 currently on the Public
Housing waiting list and they are accepting applications for the Public Housing waiting list. They
report receiving a minimum of 10 calls per day (a significant decrease from 50-60 calls per day
two years ago) from the public requesting housing assistance.

The Housing Authority went on to report that they operate a public housing program that
consists of 45 one bedroom units (for elderly & disabled households, 5 are handicapped
accessible). There are no two-bedroom units for Public Housing, 20 three-bedroom homes in
scattered sites & 5 four-bedroom homes for single families. None of the houses are currently
handicapped accessible.

ABIL has been averaging 4-6 calls per month from Surprise residents requesting home
modification assistance.

City of Surprise, Application for CRBG-fundad Public Sgrvice Acfivities
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Each Surprise resident with a disability assisted to live in the community with Home &
Community Based Services will save taxpayers at least $29,000 annually compared to costlier
options (i.e. nursing heme placement). During the 23 years of work with CDBG funded coniracts
& 5 years of ALTCS funded coniracts ABIL has completed 4,444 home assessments and
successfuily completed 3,123 projects while maintaining a 98% retention rate in the community.
This unigue program would be the only one of its kind in the City of Surprise for its residents.

Project Location & Service Area - Describe the area to be served by the project. If possible,
include a map.

City-wide. ABIL staff requires that all consumers sign its Consumer Application/ Intake Form
when being opened for home modification program services verifying residency. Residents will
be both those who own their own homes and those who tent houses, apartments and mobile
homes.

Targeted demegraphic population of the city:

Surprise residents who either have a significant disability or who are seniors, who receive
Surprise water bills and are of low-to-moderate incomes are eiigible for this program. This
program is city-wide within Surprise.

Residents must: 1. Have a significant disability, 2. Be able to benefit from a modification, 3. Sign
a form verifying their income, 4. Have a verifiable Surprise residence, 5. Be a homeowner or
rent an apartment, house or mobile home, 8. If renting, have a signed release from the landiord
stating that they agree tc the proposed madification, 7. Have a one year lease.

Proposed Measurable Cutcomes ~ Please provide an cutcome statement to be achieved
through the use of CDBG funding:

The Surprise Program for Home Accessibility (SPHA) will allow persons with significant
disability or who are seniors to more safely access their homes independently, thus increasing
their quality of life in the community.

1. Increases home safety as it reduces falls, injuries, hospitalization or worse,
institutionalization in nursing homes, saving taxpayers $29,000 per person/year.

2. Assists residents to maintain and enhance independent living, safety and community
participation for 8 houseaholds.

3. Increases the number of housing stock by 8, easing the rapidly growing need for

accessible units.

Increases employability of those who desire going back to work.

Increase people’s participation and contributions to the livelincod of the community.

o
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It is the intent of the City of Surprise to fund those activities that meet a High Priority in City's
Consolidated Plan and comply with CDBG National Objectives- Describe in detail how the
proposed project complies with these two objectives:

Housing Rehabilitation is a High Priority in the City’s Consolidated Plan and the Surprise
Program for Home Accessibility (SPHA) aligns and complies with this High Priority. ABIl's home
modification pregram funded through CDBG also meets the National Objective #1 ~ Primary
Benefit to Low and Moderate Income Persons as we serve perscons with disabilities and seniors
who fit this income eligibility requirement.

One hundred percent of the program’s consumers will be Surprise residents and will be required
to sign a form verifying their income and provide tax returns, bank statements and/ or Social
Secutity award letters, and provide any other documentation required by the City. Since nearly
70% of persons with disabilities are unemployed, HUD recognizes the group in its "limited
clientele” category. Each and every one of our program consumers are persons of low-to-
moderate incomes as proven through the above income documentation.

ABIL will remove architectural barriers & facilitate structural home modifications for 8 low-to-
moderate income residents with significant disabiiities & seniors to improve home accessibility &
safety. Modifications include: ramps, grab bars, widening doorways, raised toilets efc.

1. In-home assessments & technicat consuitation will be provided o determine necessary
modifications.

2. Licensed, bonded, insured & axperienced contractors will provide the modifications & are
identified through a competitive bid process that includes Minority & Women contractors.

3. Program limits will be $5,000 per homecwner & for renters in complexes with less than 8
units. The limit will be $2,000 for those who rent in complexes with 8 units or more. The average
cost per modification is estimated at $3,000.

4. In keeping with ABIL’s Independent Living philosophy, residents or their family members are
expected to contribute 10% of the costs of the project, or provide matching labor, community
volunteerism or advocacy training.

5. Scope of work will exclude modifications affecting painted surfaces that exceed no more than
2 sq. ft. per room in residences buiit prior to 1978.

6. The Program Coordinator will give every consumer a Consumer Satisfaction form for
completion & will randomly inspect completed projects to ensure satisfaction.

7. Appropriate referrals to other ABIL programs and/or to outside community rescurces by the
Program Coordinator further facilitate the resident’s independence & safety in the home.
Services include, but are not limited to: Information & Referral, Independent Living Skilis
Instruction, Persconal Assistance Services & Peer Mentoring are some of the services that are
described as needed. For residents who are not eligibie for the SPHA program, other
community resources are provided to address their home modification needs,

City of Surprise, Application far CORG-fundad Public Service Activities Faoe & of 14




Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects:
(Please attach an exira sheets if needed)

ABIL has been serving individuals with disabilities, their famities and the community in Maricopa
& Pinal Counties for over 30 years and is one of the largest Centers for independent Living in
the nation. Our mission statement is: "ABIL offers and promotes programs designed to empower
people with disabiiities to take personal responsibility so they may achieve or continue
independent lifestytes within the community.” ABIL is a grassroots organization whose staff and
Board are represented by a majority of those with a disability. All of cur programs are consumer-
directed, providing choices and options to consumers.

ABIL has a proven track record as we have been providing CDBG funded Home Accessibility
programming in Phoenix for the past 23 years, in Glendale for 18 years, Mesa for 15 years,
Peoria for 13 years and Scottsdale and Tempe for 2 years.

ABIL also has a five year track record of contracting with the 3 Maricopa County Arizona Long
Term Carte System (ALTCS) providers and successfully completing nearly 1,000 home
modification projects over this time.,

The program infrastructure is in place with experienced staff and licensed, bonded, insured &
experienced contractors so we can quickly turn around project requests. The program Paolicies &
Procedures have been refined over the years and were again updated in the Fail of 2013. The
scope of activity is contingent upon the level of CDBG funding awarded by the City of Surprise
for FY 14-15. There is no other program like this in the city.

Financial Audits and Reports: Yes No NA
(Please submit a copy of most recent financial

audit)

Were the financial statements of the X

organization prepared in accordance with
generally accepted accounting principles?

Was there accurate and complete disclosure X
of the financial expenditures of each federally
sponsored program?

Was an audit of the financial recerds obtained X
annually (or at least biennially) in accordance
with  federal regulations and local
requirements?

Was the audit performed by a licensed X
Certified Public Accountant?

Was the latest audit forwarded to the funding X
agency?

Has a copy of all applicable audits/reviews X

(including any management letter, if
approptiate) been forwarded fo the funding
agency?

Clty of Surprise, Application for COBG-funded FPublic Service Activilies Page 8 of 14
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Please Provide Other Funding Source References: (Please attach extra sheets if needed)

Program match will come from two sources:
1. ABIL will provide staffing for .02 FTE for Receptionist and .02 FTE for the

President/CEQ.

2. A 10% consumer match is requested toward each project's Labor & Materials. This can
be in the form of a cash contribution or volunteerism by the consumer, a family member

or friend.

Program Team:

ldentify the name of the responsible party and the experience that they have in this role. Team
members identified after the application are subject to review. Attach exira sheets if needed.

Staff Member

Background and Expertise of Personnel

Name: Jim Stewart

Title: Home Modification
Coordinator

FTE on This Project: .08

15 years of direct service experience with a design
certification

Name: Darrel Christenson

Title: Vice President of
Community Integration

FTE on This Project: .03

15 ¥ years with ABIL in Management, 12 years prior
providing direct service at another Center for Independent
Living

Name: TBD

Title; Accountant

FTE on This Project; .03

This position is currently being back-filled. The VP of
Finance is covering the responsibilities of this position
until it is filled.

Name: Lea Laffartha

Title: Program Aide

FTE on This Project: .03

This is a new position created July 2013 to assist with
Unit's administrative work.

Name: Maribe! Sanchez

Title: Receptionist

FTE on This Project; .02

12 years of experience with ABIL

Name: Phil Pangrazio

Title: President/ CEO

FTE on This Project; .02

14 years as ABIL’s President/ CEO, ABIL Board member
prior to this.

City of Surorise, Application for CDEG-funded Public Service Aclivitiss
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Name;
Title:

FTE on This Project

Name;

Title:
FTE on This Project:

Project Cost

Estimated Total Cost of Project: $ 40,506

CDBG Funding Amount Requested | $ 34,558

for Project:

Total Number of Units Served: 3

Total Cost per Unit $5,063

Total CDBG Cost per Unit $4,320

Amount and Source of Other Source Year Amount
Funds Leveraged for Project: ABIL’s Match 14-15 $3,548
(Please submit proof of othar funding Consumer 10% Match 14-15 $2 400

sources)

Project Sustainability:

How will your organization continue
providing these services if CDBG
funds are not awarded next year?

ABIL will not be able to provide the service in the City of
Surprise if funds are not awarded.

If your project is not fully funded,
will your organization be able to
implement proiect with partial
funding?

Yes, ABIL would adjust its Scope of Work according to the

level of funding awarded.
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Project Timeline

Project start date:

77114

Project completion date:

6/30/15

Applicants must provide a schedule for the Program that fists maior activities and indicate when
they will be executed. Additional information such as contractor selecticn, final inspection, loan
closing, efc. should be included when known.

Program Schedule

Major Program Activities:

1*' Quarter | 2™ Quarter | 3™ Quarter | 4™ Quarter

(each box represenis one month)

Contract Execution

X

Outreach to Coniractors & Update

Procedures

Coniractors Selected

Environmental Review

Applicant Referrals Accepted

Client intakes

Home Modification Completion

XX XX
XKoo | XX
Koo | X | XX
XKopoX x| X

X XX
XXX x
XX XX

XX X x>

XKoo XX
HKopoxX XX
XKoo x| X
b O S S

Proposed Budget

- Total Amount
Specific Cost CDBG Amount Other Funds
ftem/Description Requested Other Funds Source Amount CDBG + Cther
Sources
Program Coord. ,
. $ 3,885 3,885
Salary & Fringe
Jnit VP $ 2,842 2,842
Salary & Fringe ’ ’
Accountant
. $ 1,945 1,945
Salary & Fringe
Program Aide
g . $ 984 981
Salary & Fringe
Telephone $ 200 200
Travel/ Mileage $ 400 400
Office Supplies,
bb L $ 305 305
FPostage & Printing
City of Surprise, Application for CDBG-funded Public Service Activities Fage 12 of 14
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Labor & Materials | $24.000 $24,000
President/ (?EO ABIL Match $ 2,656 $ 2,656
Salary & Fringe

Receptlonlsft ABIL Maich $ 892 3 892
Salary & Fringe

0

10% Consumer 10% Consumer Match | $ 2,400 $ 2,400
Match

Total $34,558 $ 5,048 $40,506

City of Burpnse, Application for CDEGfundad Funlic Service Activities
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APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to the Welcome Center,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization:

Arizona Bridge to Independent Living (ABIL)

Contact Person:

Darrel Christenson

Contact Person Title:

Vice President of Community Integration

Mailing Address:

5025 E. Washington St., Suite 200, Phoenix, AZ 85034-7437

Street Address (if different

from mailing). SAME
Fhone:

{602} 286-0530
Fax:

(602) 254-6407
E-mait:

darrelc@abil.org

Website URL (if applicable):

www.abil.org

i.egal Status of Applicant:

0 State-Certified CHDO 0 General Partnership
A Non-Profit (non-CHDO) LI Limited Partnership
[0 Public Housing Authority [1  Limited Liability Company
o State Agency [l Corporation
Z  lLocal Government
' Tribal Government
0 Council of Government
Applicant’s Qualifications: Yes No MNA

Drug Free Policies
Fair Housing Policies

Egual Employment Oppeoertunity Employer

City of Surprise, Application for COBG-funded Public Service Activilies
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Project Description

Proposed Project Title: Surprise Program for Home Accessihility (SPHA)

Check applicable priority area(s) that the project addresses:

[ Child care X Services for senior citizens

[l Health care ] Services for homeless persons

7 Job training 0 Drug abuse counseling and treatment

7] Recreation programs O Energy conservation counseling and testing
1 Education programs 0 Homebuyer down-payment assistance

[ Public safety services [l Welfare (as defined by CDBG)

C  Fair housing activities i Other

if Other, describe Other;

Describe the problem or need to be addressed by proposed project. (Please attach an extra
sheet if needed)

For persons with disabilities, securing accessible and affordable housing is always universally
considered the biggest impediment to living independently in the community. Currently, many
people with disabilities have difficulty moving about in their homes due to architectural barriers
and there are long waiting lists for ready-made accessible units. Accerding to a study published
in the American Journal of Public Health, Arizona has the highest prevalence of adults with
disabilities at 25.8% and the Valley being the third highest metropolitan statistical area at 25.6%.
As our population ages, the percentage of persons with disabilities will increase, therefora the
demand for accessible housing will continue to grow.

Persons with disabilities who need accessible housing have additional barriers to obtaining and
retaining adequate and reasonably priced housing, over and above their limited incomes. Many
people have some form of disability that adds to the problem of finding adequate housing.

As of January 21, 2014 the Housing Authority of Maricopa County which manages Public
Mousing programs for the City of Surprise indicated that there are 1387 currently cn the Public
Housing waiting list and they are accepting applications for the Public Housing waiting list. They
report receiving a minimum of 10 calls per day (a significant decrease from 50-60 calls per day
two years ago) from the public requesting housing assistance.

The Housing Authority went on to repert that they operate a public housing program that
consists of 45 one bedroom units (for elderly & disabled households, 5 are handicapped
accessible). There are no two-bedroom units for Public Housing, 20 three-bedroom homes in
scattered sites & 5 four-bedroom hemes for single families. None of the houses are currently
handicapped accessible.

ABIL has been averaging 4-6 cails per month from Surprise residents requesting home
maodification assistance.

City of Surprise, Application for CDBEG-funded Public Service Activiliss
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Each Surprise resident with a disability assisted to live in the community with Home &
Community Based Services will save taxpayers at least $29,000 annually compared to costlier
options (i.e. nursing home placement). During the 23 years of work with CDBG funded contracts
& 5 years of ALTCS funded contracts ABIL has completed 4,444 home assessments and
successfully completed 3,123 projects while maintaining a 98% retention rate in the community.
This unigue program would be the only one of its kind in the City of Surprise for its residents.

Project Location & Service Area - Describe the area to be served by the project. [f possible,
inctude a map.

City-wide. ABIL staff requires that all consumers sign its Consumer Application/ Intake Form
when being opened for home modification program services verifying residency. Residents wili
be both those who own their own homes and those who rent houses, apartments and mobile
homes.

Targeted demographic population of the city:

Surprise residents who either have a significant disability or who are seniors, who receive
Surprise water bills and are of low-to-moderate incomes are eligible for this program. This
program is city-wide within Surprise.

Residents must: 1. Have a significant disability, 2. Be able to benefit from a modification, 3. Sign
a form verifying their income, 4. Have a verifiable Surprise residence, 5. Be a homeowner o
rent an aparimeni, house or mobile home, 8. If renting, have a signed release from the landiord
stating that they agree to the proposed modification, 7. Have a one year lease.

Proposed Measurable Outcomes — Please provide an cutcome statement to be achieved
through the use of CDBG funding:

The Surprise Program for Home Accessibility (SPHA) will allow persons with significant
disability or who are seniors to more safely access their homes independently, thus increasing
their quality of life in the community.

1. Increases home safety as it reduces falls, injuries, hospitalization or worse,
institutionalization in nursing homes, saving taxpayers $29,000 per person/year.

2. Assists residents to maintain and enhance independent fiving, safety and community
participation for 8 househoids.

3. Increases the number of housing stock by 8, easing the rapidly growing need for

accessible units.

Increases employability of those who desire going back to work.

Increase people’s participation and confributions {o the livelihcod of the community.

otk
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It is the intent of the City of Surprise to fund those activities that meet a High Priority in City’s
Consolidated Plan and comply with CDBG National Objectives- Describe in detail how the
proposed project complies with these two objectives:

Housing Rehabilitation is a High Priority in the City's Consolidated Plan and the Surprise
Program for Home Accessibility (SPHA) aligns and complies with this High Priority. ABIL’s home
modification program funded through CDBG also meets the National Objective #1 — Primary
Benefit to Low and Moderate Income Persons as we serve persons with disabilities and seniors
who fit this income eligibility requirement.

One hundred percent of the program’s consumers will be Surprise residents and wili be required
to sign a form verifying their income and provide tax returns, bank statemenis and/ or Social
Security award letters, and provide any other documentation required by the City. Since nearly
70% of persons with disabilities are unemployed, HUD recognizes the group in its “limited
clientele” category. Each and every one of our program consumers are persons of low-to-
moderate incomes as proven fhrough the above income documentation.

ABIL will remove architectural barriers & facilitate structural home mcdifications for 8 low-to-
moderate income residents with significant disabilities & seniors to improve home accessibility &
safety. Modifications include: ramps, grab bars, widening doorways, raised toilets sic.

1. In-home assessments & technical consultation will be provided to determine necessary
modifications.

2. Licensed, bonded, insured & experienced contractors wili provide the modifications & are
identified through a competitive bid process that inciudes Minority & Women contractors.

3. Program fimits will be $5,000 per homeowner & for renters in complexes with less than 8
units. The limit will be $2,000 for those who rent in complexes with 8 units or more. The average
cost per modification is estimated at $3,000.

4. In keeping with ABIL’s Independent Living philosophy, residents or their family members are
expected to contribute 10% of the costs of the project, or provide matching labor, community
volunteerism or advoecacy fraining.

5. Scope of work will exclude modifications affecting painted surfaces that exceed no more than
2 sq. ft. per room in residences built prior to 1978,

- 8. The Program Coordinator will give every consumer a Consumer Satisfaction form for
completion & wiil randomly inspect completed projects to ensure satisfaction.

7. Appropriate referrals to other ABIL programs and/or to ocutside community resources by the
Program Coordinator further facilitate the resident’s independence & safety in the home.
Services include, but are not limited to: Information & Referral, Independent Living Skills
Instruction, Personal Assistance Services & Peer Mentoring are some of the services that are
described as needed. For residents who are not eligible for the SPHA program, other
community resources are provided to address their home modification needs.

City of Surprise, Application for CDEG-funded Public Service Activities FPage 8 of 14
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Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects:
{Please attach an exira sheets if neaded)

ABIL has been serving individuals with disabilities, their famities and the community in Maricopa
& Pinal Counties for over 30 years and is one of the largest Centers for Independent Living in
the nation. Our mission statement is: “ABIL offers and promotes programs designed to empower
people with disabiiities to take personal responsibility so they may achieve or centinue
independent lifestyles within the community.” ABIL is a grassroots organization whose staff and
Board are represented by a majority of those with a disability. All of our programs are consumer-
directed, providing choices and options to consumers.

ABIL has a proven track record as we have been providing CBBG funded Home Accessibility
programming in Phoenix for the past 23 years, in Glendale for 18 years, Mesa for 15 years,
Peoria for 13 years and Scottsdale and Tempe for 2 years.

ABIL also has a five year track record of contracting with the 3 Maricopa County Arizona Long
Term Care Sysiem (ALTCS) providers and successiully completing nearly 1,000 home
modification projects over this time.

The program infrastructure is in place with experienced staff and licensed, bonded, insured &
experienced contracters so we can quickly turmn around project requests. The program Policies &
Procedures have been refined cver the years and were again updated in the Fall of 2013. The
scope of activity is contingent upon the level of CDEG funding awarded by the City of Surprige
for FY 14-15. There is no other program like this in the city.

Financial Audits and Reports: Yes No NA
(FPlsase submit a copy of most recent financial

audif)

Were the financial statements of the X

organization prepared in accordance with
generally accepted accounting principles?

Was there accurate and complete disclosure X
of the financial expenditures of each federally
sponsored program?

Was an audit of the financial records cbtained X
annually (or at least biennially) in accordance
with federal regulations and tocal
requirements?

Was the audit performed by a licensed X
Certified Public Accountant?

Was the latest audit forwarded to the funding X
agency?

Has a copy of all applicable audits/reviews X

(including any management letter, if
appropriate) been forwarded to the funding
agency?

City of Surprise, Application for CORG-unded Public Service Activities Fage & of 14
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Please Provide Other Funding Source References: (Please attach extra sheets if needed)

Program match will come from two sources:
1. ABIL will provide staffing for .02 FTE for Receptionist and .02 FTE for the

President/CEQO.

2. A 10% consumer match is requested toward each project’s Labor & Materials. This can
be in the form of a cash contribution or velunteerism by the consumer, a family member

or friend.

Program Team:

[dentify the name of the responsible party and the experience that they have in this role. Team
members identified after the application are subject to review. Attach exira sheets if needed.

Staff Member

Background and Expertise of Personnel

Name: Jim Stewart

Title: Home Modification
Coordinator

FTE on This Project: .08

15 years of direct service experience with a design
certification

Name: Darrel Christenson

Title: Vice President of
Community Integration

FTE on This Project: .03

15 % years with ABIL in Management, 12 years prior
providing direct service at another Center for Independent
Living

Name: TBD

Title: Accountant

FTE on This Project: .G3

This position is currently being back-filled. The VP of
Finance is covering the responsibilities of this position
untit it is filled.

Name: Lea Laffartha

Title: Program Aide

FTE on This Project: .03

This is a new position created July 2013 to assist with
Unit's administrative work.

Name: Maribel Sancher

Title: Receptionist

FTE on This Project; .02

12 years of experience with ABIL

Name: Phil Pangrazio

Title: President/ CEO

FTE on This Project; .02

14 years as ABIL’s President/ CEOQ, ABIL Board member
prior to this.

City of Surprize, Application for CDBG-funded Public Service Activities
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Name:

Title:

FTE on This Project:

Name:

Title:
FTE on This Project:

Project Cost

Estimated Total Cost of Project: $ 40,508

CDBG Funding Amount Requested | $ 34,558

for Project:

Total Number of Units Served: 8

Total Cost per Unit $5,063

Total CDBG Cost per Unit $4,320

Amount and Source of Other Source Year Amount
Funds Leveraged for Project: ABIL's Match 14-15 $3,548
(Flease submit  proof of other funding Consumer 10% Match 14-15 $2,400

sources)

Project Sustainability:

How will your organization continue
providing these services if CDBG
funds are not awarded next year?

ABIL will not be able to provide the service in the City of
Surprise if funds are not awarded.

[f your project is not fully funded,
will your organization be able to
implement project with partial
funding?

Yes, ABIL would adjust its Scope of Work according to the

level of funding awarded.

e I
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Project Timeline

Project start date: _7/1/14 Project completion date:  6/30/15

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, etc. should be included when known.

Program Schedule

Major Program Activities: 1°' Quarter | 2"" Quarter | 3™ Quarter | 4" Quarter
{each box represents one month)
Coniract Execution X
Outreach to Contractors & Update X
Procedures
Contractors Selected X
Environmental Review XX I X XXX | X[ XXX X | X
Appticant Referrals Accepted XK X ITX|XITX XX XXX | X | X
Client Intakes X | XX | X X XX XXX XX
Home Maodification Completion XXX XXX X XXX XX
Proposed Budget
. Total Amount
Specific Cost CDBG Amount Other Funds
ftem/Description Requested Other Funds Source Amount CDBG * Other
Sources
Program Coord.
g . $ 3,885 3 3,885
Salary & Fringe
Unit VP
. $ 2,842 $ 2,842
Salary & Fringe
Accountant
. $ 1,945 8 1,945
Salary & Fringe
Program Aide
g . $ 981 $ 981
Salary & Fringe
Telephone $ 200 $ 200
Travel/ Mileage $ 400 $ 400
Office Supplies,
PPISS, g 305 s 305
Postage & Printing

City of Surprise, Application for COBG-funded Pubtiic Service Activities Page 12 of 14
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Labor & Materials | $24,000 $24,000
President/ CEO
K ABIL Match 3 2.656 $ 2,656
Salary & Fringe
R@ceptionist ABIL Match $ 882 $ 802
Salary & Fringe
10% Consumer
10% Consumer Match | $ 2,400 $ 2,400
Match
Total $34,558 $ 5948 340,508

City of Burprise, Application for COBG-funded Public Service Activities




ABIL’s SPHA Proposed '14-15 Budget

- Total Amount
Specific Cost CDBG Amount Other Funds
ftem/Description Requested Other Funds Source Amount CDgG + Other
ources
Program Coord.
g . $ 3,885 $ 3,885
Salary & Fringe
Unit VP
. $ 2,842 $ 2,842
Sailary & Fringe
Accountant
. $ 1,945 $ 1,945
Salary & Fringe
Program Aide
J : 5 981 s 981
Salary & Fringe
Telephone $ 200 $ 200
Travel/ Mileage $ 400 $ 400
Office Supplies,
Pp . $ 305 $ 308
Postage & Printing
Labor & Materials $24,000 $24,000
President/ CEO
) ABIH. Match $ 2,656 $ 2,656
Salary & Fringe
Receptmm?t ABIL Match $ 892 $ 892
Salary & Fringe
10% Consumer
10% Consumer Match $ 2,400 $ 2,400
Match
Total $34,558 $ 5,048 $40,508
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" partment of the Treasury
%m ERS Internal Revenue Serviee

029651

P.80. Bex 2508 In reply refer to: (0248351232
Cincinnati OH 45201 Sep. 20, 2012 LTR 4168BC EG
B&6~-0486447 poooon o0
R L R8s 1 R R R R G 6916636
BODC: TE

ARIZONA BRIDGE 7O INDEPENDENT
LIVING

5025 E WASHINGTON SREET SUITE 200

PHOENIX AZ 85034

Emplover Identification Number: 86-0486&4467
Person to Contact: Mr. Kelley
Toll Free YTelephone Number: 1-B77-82%-5500

Dear Taxpaver:

This is in response to vour Sep. 11, 2012, request for information
regarding vour tax-exempt status.

gur records indicate that vou were recognized as exempi under
section 5081(c3(3) of the Internal Revenue Code in a determination
letter issued in Novembher 1984,

Bur records also indicate that wvou are not a private foundation within
the meaning of sesction %0%(a) of the Code because you are described in
sectioni{s}) B0%(al){(Ll) and 170C(b) (13 CAYLviY).,

Nonors may deduct contributions to vou as provided in seetion 170 of
the Code. Beouests, legecies, devises, transfers, or gifts to vou or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable pravisions of sections 2088, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 46033(3) of the Code
provides that failure to file an annual information return for three

consecutive vears results in revocation of fax-exempt status as of

the filing due date of the third return for organizations reguired to
file., We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(3} of the Code on our website
beginning in sarly 2811,




Other Funding Source References

Program match will come from two sources:
1. ABIL will provide staffing for .02 FTE for Receptionist and .02 FTE for the
President/CEOQ.
2. A 10% consumer match is requested toward each project’'s Labor & Materials.
This can be in the form of a cash contribution or volunteerism by the consumer, a
family member or friend.
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CliftonLarsonAdlen LLP
CLAconnect.com

@E%ft@nﬁmmm&@ﬂ

INDEPENDENT AUDITORS’ REPORT

Roard of Diractors
Arizona Bridge to independent Living, Inc.
Phoenix, Arizona

We have audited the accompanying consolidated financial statements of Arizona Bridge to
Independent Living, ine., which comprise the consolidated statements of financial position as of
June 30, 20113 and 2012, and the related consolidated statements of activities and change in net
assets, functionat expenses, and cash flows for the years then ended, and the related notes to
the consolidated financial statements.

Management's Responsibifity for the Financial Statemenis

Management is responsible for the preparation and fair preseniation of these consolidated
financial statements in accordance with aceounting principles generally accepted in the United
States of Amesrica; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Audifors’ Responsibiiity

Our responsihility is to express an opinion on these consolidated financial statements based on
our audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America and the standards applicabie io financial audits contained in
Government Auditing Standards, issued by the Complroller General of the United States. Those
standards require that we plan and perform the audit {o obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures fo obtain audit evidence about the amounts and
disclosuras in the consolidated financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
consclidated financial statements, whether due to fraud or error. In making those risk
assessmenis, the auditor considers internal control relevant to the entity's preparation and fair
preseniation of the consolidated financial statements in order te design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal contrel. Accordingly, we express no such opinion. An audit
also includes svaluating the appropriateness of accounting policies used and the
reasonablensss of significanf accounting estimates made by management, as well as
evaluating the overall presentation of the consoiidated financial statements.

We believe that the sudit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinfon

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Arizona Bridge to Independent Living, Inc. as of
June 30, 2013 and 2012, and the changes in their net assets and their cash flows for the years
then ended in accordance with accounting principies generally accepted in the United States of
America. ‘

N



Report on Supplementa] information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplementary information is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
refates direcity to the underlying accounting and other records used 1o prepare the consolidated
financial statements. The information has been subjected fo the auditing procedures applied in
the audits of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated in all materiai respects in relation to the consolidated financial statements as a whole.

Other Reporting Reguired by Government Auditing Standards

In accordance with Government Auditing Sfandards, we have also issued our report dated
October 23, 2013, on our consideration of ABIL’s internal control over financial reporting and on
our tests of #s compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal controf over financial reporting and compliance and the results of that testing, and not
to provide an opinien on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Audifing
Standards in considering ABIL's internat control over financial reporting and compiiance.

Phoenix, Arizona
October 23, 2013

(@)



ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.

AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2013 AND 2012

ASSETS

CURRENT ASSETS
Cash and cash eguivalents
Certificates of deposit
Designated cash
Accounts receivabie, net
Current portion of pledges receivable
Prepaid expenses and other asseis

Total current assets

CERTIFICATES OF DEPOSIT
PLEDGES RECEIVABLE, NET
INVESTMENTS

PROPERTY AND EQUIFMENT, NET
DEBT ISSUANCE COETS

TOTAL ASBETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current maiurity of notes payable
Accounts payabie
Accrued payroll and related axpenses
Compensated absences payable
Deferred revenue
Other liabifities

Total current liabilities

LONG-TERM LIABILITIES
Interest rate swap iability
Notes payable

Total leng-term liabilities
Total liabiities

NET ASSETS
Unrastricted
Temporarily restricted

Total net assesls

TOTAL LIABILITIES AND NET ASSETS

See accompanying Notes to Consolidated Financial Sfatementis.

(3)

2013 2012
5,810,185 $ 5,026,816
4,821,032 3,371,218
38,908 59,495
6,425,942 5,510,431
200,000 200,000
76,404 83,171
17,372,472 14,251,131
2,073,164 3,854,067
177,587 366,380
4,045 554 3,530,806
35,811,034 37,046,444
51,264 74,043
58.5631.075 $ 59122671
2,008,221 $ -
381,588 458,073
837,631 732,886
253,533 242 605
78,060 -
100,081 98,162
3,659,004 1,631,728
1,852,916 2738274
14,491,779 16,506,000
16,344,695 18,239,274
20,003,789 20,771,000
39,096,624 37,694,870
430,662 857,101
39,527 288 38,351,871
59531 075 $ 59122971




ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.

AND SUBSIDIARY

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2013

2013
Temporarily
Unrestricted Restricted Total
SUPPORT AND REVENUE
Grants and contracts 3 35,378,563 $ - $ 35,378,583
Contributions and donations 177,009 - 177,009
Program income 223,816 - 223,816
interest and dividends 136,314 - 136,314
Unrealized gains on investments 433,308 - 433,308
Rental income 416,001 - 416,001
Qther 152 474 - 152,474
Total support and revenue before
net assets released from restrictions 36,917,483 - 36,817,483
Net assets released from restrictions 226,439 {226,439) -
Total support and revenue 37,143,922 (226,439) 36,817,483
EXPENSES AND LOSSES
Program services:
Personal assistant services 28,253,855 - 29,253,855
Community integration 4.004,434 - 4,004,434
Support services: :
Administration 3,401,001 - 3,401,001
Total expenses 36,859,290 - 36,658,290
Provision for doubiful accounts {30,764} - {30,784)
Change in value of irderest rate swap {886,3568) - (886,358)
Total expenses and lnsses 35,742,168 - 35,742,168
CHANGES [N NET ASSETS 1,401,754 (226,439) 1,175,315
NET ASSETS, BEGINNING OF YEAR 37,694,870 657,101 38,351,971
NET ASSETS, END OF YEAR $ 39096624 g 430682 $ 39527286

See accompanving Notes to Consolidated Financial Statemenis.

{4)




ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
CONSOULIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2012

SUPPORT AND REVENUE
Grants and contracts %
Contributions and donations
Program income
Interest and dividends
Unrealized gains on investments
Rental income
Other

Total support and revenue before
niet assets released from restrictions

Net assels released from restrictions

Total support and revenue

EXPENSES AND LOSSES
Program services:
Personal assistant services
Community integration
Support services:
Administration

Total expenses

Provision for doubtiul accounts
Change i value of interest rate swap

Total expenses and losses

CHANGES IN NET ASBETS

NET ASSETS, BEGINNING OF YEAR

2012
Temporarily
Unrestricted Restricted Total

34,425 388 5 - $ 34,425,388
302,301 893 302,994
70,437 - 70,437
130,845 - 130,045
88,250 - 89,250
412,253 - 412,253
165,821 - 165,821
35,586,385 693 35,597,088
2,712 666 (2,712,866) -
38,309,061 (2,711,973) 35,697 088
27,927 864 - 27.927 664
3,691,425 - 3,691,425
3,248 837 “ 3,248 637
34,867,726 - 34,867,726
83,835 - 89,635
783,597 - 793,587
35,750,958 - 35,750,958
2,558,103 (2,711,973) (153,870)
35,136,767 3,369,074 38,505,841
37,684,870 3 857,101 $ 38351971

NET ASSETS, END OF YEAR 3

See accompanying Notes fo Consolidated Financial Statements.,

{5)
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ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.

AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2013 AND 2012

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net asseis
Adjustmenis to reconcile changes in net assets to nat
cash provided by (used in} operating activities:
Degreciation and amortization
Change in provision for doubtfui accounts
Discount on pledges receivable
Amortization of debt issuance cosis
Net unrealized gain on investments
Change in value of interest rate swap liability
increase (decrease) in cash resulting from changes in:
Accounts recaivabis
Pledges receivabile
Prepaid expenses and other assels
Accounts payable
Accrued payroll and refated expernses
Compensated absences payable
Deferred revenue
Cther lighilities

Met cash provided by (used in)
operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Maturities (purchases) of ceriificates of deposit, net
Decreass in designated cash for a sports complex
Purchases of investments
Purchases of property and eguipment

Net cash provided by (used in) invasting activities

NET INCREASE (DECREASE) IN CASH AND CASH
EQUEIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION
Cash paid for interest, net of amounts capitalized

Non-cash transactions:
Transfer of assels from pre-naid sport complex to
propery and equipment

See accompanying Notes to Consolfidated Financial Statements.

8

2013 2012
$ 1175315 $ (153,870
1,238,802 1,120,090
(69,943} 63,488
(11,207) {11,207)
22,779 22 784
(433,3086) (91,215)
(886,358) 793,597
(845,588) {1,447,066)
200,000 498,999
6,767 11,480
(76,485) (824,186)
104,745 {104,842)
10,928 24,975
78,080 -
1,899 B0,605
518,428 (36,368)
331,089 (532,687)
20,586 1,102,717
(81,342) (555,087)
(3,392) (575,874)
266,841 (560,911)
783,369 (597,279)
5,026,816 5,824,095
$ 5810185 $ 5026816
$ 946,456 3 949 706
$ - $ 1729863




NOTE 1

ARIZONA BRIDGE TO iNDEPENDENT LIVING, INC,
AND SUBSIDIARY
MOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Arizona Bridge to independent Living, Inc. was organized as a non-profit corporation in May
1884 under the laws of the state of Arizona. Arizona Bridge to Independent Living, Inc.
offers a full range of empowering programs for individuals with disabilities and family
members with disability concerns. Arizona Bridge to Independent Living, Inc.'s programs
include independent living skills instruction, peer support, information and referral,
advocacy, heme modifications, social and recreational programs, early intervention and
outreach to rehabilitation hospitals, community reintegration from nursing homes, youth
transition, personal assistance services, social security work incentives and benefits
counseling, and employment services for SSDi and SSI beneficiaries.

ABIL Development, LLC was incorporated in the State of Arizona on February 1, 2007, as a
limited liability company. Arizona Bridge to Independent Living, Inc. is the sole member of
ABIL Development, LLC and Arizonz Bridge to Independent Living, Inc. has an economic
interest in and exercises control over ABIL Development, LLC. The purpose of ABIL
Development, LLC is to carry out the programs that complement the activities of Arizona
Bridge to independent Living, nc.

Consolidated Financial Statemenis

The consciidated financial statements include both the accounts of Arizona Bridge to
independent Living, inc. and ABIL Development, LLC (collectively referred to as ABIL). All of
the financial activiies and halances of these organizations are included in these
consolidated financial statements. All significant interorganization accounts and transactions
have peen eliminated in consolidation.

The consclidated financial statements of Arizona Bridge to Independent Living, Inc. and
Subsidiary have been prepared on the accrual basis of accounting. The significant
accounting policies fellowed are described below io enhance the usefulness of the
consolidated financial statements to the reader.

Basis of Presentation

ABIL prepares ifs consolidated financial statements in accordance with the American
Instiiuie of Certified Public Accountants Audit and Accounting Guide for Not-For-Profit
COrganizations {Audit Guide), Under the Audit Guide, ABIL is required to report information
regarding the financial position and aclivities according to three classes of net assets:
unrestricted net assels, temporarily restricted net assets, and permanently restricted net
assetls as foliows:

Unrestricted Nel Assels

Unresiricted net assets are not subject to donor imposed stipulations and are those
currently avallable at the discretion of the Board of Directors for use in ABIL's
operations, in accordance with its bylaws. Temporarily restricted contributions received
and expended in the same year are classified as unrestricted.




NOTE 1

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presepiation {(Continued}

Tamporaniy Restncted Net Assets
Temporarily restricted net assets are those which are subject to donor-imposed
stipulations that will be met by ABIL andfor the passage of time.

Permanently Resiricted Net Assels

Permanently restricied net assets are those which represent permanent endowments
where it is stipulated by donors that the principal remain in perpetuity and only the
income is available as unrestricted or temporarily restricted, as per the endowment
agresments. At June 30, 2013 and 2012, ABIL had no permanently restricted net
assels,

Use of Estimates in the Prevaration of Consolidated Financial Statements

The preparation of consolidated financial statements in conformity with accounting principies
generally accepted in the Uniled States of America requires management to make a number
of estimates and assumptions that affect the reported amounts of assets and liabilities and
disciosure of contingent assets and lishilities at the date of the consolidated financial
statemenis and the reported amounts of revenues and expenses during the reporting
petiod. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents consist of shori-term, highly liquid investments that are both (a)
readily convertible 1o known amounts of cash; and (b} so near their maturity that they
present insignificant risk of changes in value because of changes in interest rates.
Generally, only investments with original maturities of three months or less, when
purchased, meet this definition.

Accounts Receivable

Accounis receivable consist primarily of amounts due from various agencies and are
unsecured. Accounts receivable are stated at the amount management expects to collect.
The carrying amount of accounts receivable is reduced by a valuation allowance that
reflects management's best estimate of amounts that will not be collected. Management
provides for probable, uncollectible amounis through a charge to operations and an increase
1o a valustion alflowance based on the assessment of the current status of individual
balances. Balances that are stif ouistanding after management has used reasonable
coflection afforts are written off through a charge to the valuation allowance and a decrease
to accounts receivable.




NOTE 1

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Pladaes Becelvable

Unconditional promises to give that are expecied to be coliected within one year are
recorded at net realizable value. Unconditional promises to give that are expected to be
collectad in future years are recorded at the present value of their estimated future cash
fows. The discounts on those amounis are computed using risk-free interest rates
applicable fo the years in which the promises are received. Amortization of the discounts is
included in contribution revenue. Conditional promises to give are not included as support
undil the conditions are substantially met. The pledges receivable at June 30, 2013 and
2012, are considered to be fully collectible by management and, accordingly, an allowance
for doubtful accounts is not deemed nacessary.

investments in markeiahle securities with readily determinable fair values and all
mnvesiments in debt securities are valued at their fair values in the consolidated statements
of financial position. Investment income (including interest and dividends) and realized and
unrealized gains and losses are reported in the consolidated statements of activities and
changes in net assets under support and revenue.

Proparty and Eguipment

Furchased properly and equipment are initially recorded at cost, and donated property and
equipment are recorded at fair value at the date of gift to ABIL. Such donations are reported
as unrestrictes support unless the donor has restricted the donated assets {0 a specific
purpose. Maintenance and repairs are charged 1o operations when incurred. Betterments
and renswals in excess of 32,500 are capitalized. When property and equipment is sold or
otherwise disposed of, the asset and related accumulated depreciation and amortization
accounts are relieved, and any gain or loss is included in operafions. Depreciation and
amortization is provided using the straighi-line method over the respective useful lives of the
assefs, which range from 3 o 50 years. Leasehold improvements are amortized over the
shorter of the useful lives of the improvements or the lease terms.

tmpairment of Long-Lived Asseils

ABH. reviews long-lived assets for impairment whenever evenis or changes in
circumstances indicate that the carving amount of an assel may not be recoverable,
Recoverability of assets fo be heid and used is measured by a comparison of the carrying
arnount of an asset to fuiure undiscounted net cash flows expected to be generated by the
asset, If such assets are considered impaired, the impairment to be recognized is measured
by the amount by which the carying amount of the assets exceeds the fair value of the
assets. Assets to be disposed of are reporied &t the lower of the carrying amount or fair
value less costs o sell,

Debt Issuance Cosis

During 2008, ABIL Incurred $158,489 of costs in connection with the long-term debt
disclosed in Note 10. These costs were deferred and are being amortized over the term of
the loan using the straight-line method (which approximates the interest method).
Accumulsted amoriization of these debt issuance costs were $108,225 and $85,446 at
June 30, 2013 and 2012, respectively.

(1)



NOTE 1

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND BLBSIDIARY
MOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributions

ABIL accounts for contributions and grants in accordance with the Audit Guide and they are
recorded as unrestricted, temporarily restricled, or permanently restricted support depending
on the existence and/or nature of any donor restrictions. All donor restricted support is
reported as an increase n temporarily or permanently restricted net assets depending on
the nature of the restriction. When a restriction expires (that is, when a stipulated time
restriction ends or purpose resiriction is accomplished), temporarily restricted net assets are
reciassified fo unresiricted net assels and reported in the consoclidated statements of
activities and changes in net assels as net assets reieased from restrictions. However, if a
resiriction s fulfiied in the same time period in which the contribution is received, ABIL
reports the support as unrestricied.

Grants and Conlracts

Granis and coniracis censist of governmental reimbursements at contracted rates. These
revenues ars recognized when the related services are parformed.

Derivative Finangial instrumeants

ABIL is a party to an inlerast rate swap agreement io hedge the cash flow effects of
fluctuations in inferest rale related o iis long-lerm debt instrument, The net amount
receivable or payable associated with the interest rate swap agreement is recorded and
reflected on the consolidated statemenis of financial position.

Fair Vatue of Financial Instruments

At June 340, 2013 and 2012, ABH. has the foliowing financial instruments: cash, accounts
recaivabig, accounts payable, notes payable, and interest rate swap liability. The carrying
values of current assels and current liabilities approvimate their fair values based on the
figuadity of these financial instruments or based on their short-term nature. The carrying
values of e other financial instruments approximate their fair values based on the market
intersst rates avallabie to ABIL for debl of similar risk and maturities.

Arizona Bridge to Independent Living, Inc. gualifies as a tax-exempt organization under
Section 501(c){3) of the Internal Revenue Code and, therefore, there is no provision for
federal or slate corporale income taxes. In addition, Arizona Bridge to Independent Living,
inc. has been determined by the Internal Revenue Service not o be a private foundation
within the meaning of Section 509{a) of the Code.

ABH. Developrment, LLC is a limitad liability company incorporated in the state of Arizona
wiiieh is & pass-through entity. All income or loss of this enfity is reported at the Arizona
Bridge to Independent Living, Inc. level

The federai and state corporate income tax returns of both enidities for 2010, 2011 and 2012

are subject to examination by the Intemal Revenue Service and state taxing authorities,
generally for three vears after they were filed.

{12)



ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
ROTES TGO CONSOLIDATED FINANCIAL STATEMENTS
JURE 30, 2013 AND 2012

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NOTE 2

NOTE 3

NOTE 4

Allocation of Functional Expenses

The costs of providing the various programs and other activities have heen summarized on
a functional basis in the consolidated statements of functional expense. Accordingly, certain
costs have been allocated among the programs and support services benefiled. The
allocation methods used are subject 1o a degree of estimation by management. ABIL directly
allocates certain expenses fo the various functions to which they apply.

CASH AND CASH EQUIVALENTS

Cash and cash squivalents at June 30 consist of the following:

2013 2012
Cash on hand $ B47 3 712
Checking account balances 2,883,313 2,479,354
Money market funds 2,826,225 2,548 750
Total cash and cash equivalenis § 5,810,185 3 5,026,818

INVESTMENTS IN CERTIFICATES OF DEPOSIT

At Juns 30, 2013, ABIL had $6,894,196 in certificates of deposit which includes accrued
imerest, These certificates of deposit mature in fiscal years 2014 and 2015, earning inferest
from 0.25 % o 1.30%.

Al June 30, 2012, ABIL had $7,225,285 in certificates of deposit which includes accrued
interest, These certificates of deposit mature in fiscal years 2013, 2014 and 2015, earning
interest from 0.3 % to 1.30%.

ACCOUNTS RECEIVABLE

ABIL receives a substantial amount of revenue from grants and contracis. ABIL's accounts
receivable at June 30 consist of the foliowing:

2013 2012
Mercy Cares ' 3 4613,752 3 3,700,521
Bridgeway 1,034,281 881,872
tvaercare Select/United Heslth Care 389,767 473,055
Cther 571 457 508,241
Total 6,589,257 5,743,689
L.ess allowance for doubtful accounts (163,315) (233,258)

Accounts receivable, net 3 6,425 942 3 5,510,431




NOTE 5

NOTE 6

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
HOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUINE 30, 20113 AND 2012

PLEDGES RECEIVABLE

Pledges recaivable at June 30 consist of the following:

2013 2012

Piadges receivable before unamortized discount $ 490,000 5 600,000
Less unamortized discount (22,413) (33,620)
Pledges receivahle, nat 3 377,587 3 566,380
Amounis dug in: _

Less than one year ' $ 200,600 3 200,000

One to five vears 200,000 400,000
Total 3 400,000 $ 800,000

The discount rate used to determine the present value of the pledges receivable balance is
a management determined discount rate which was approximately 2.0% as of June 30,
2013 and 2012, Management believes all pledges are fully collectible and therefore, an
allowance for doubtfud pledges receivable is not deemed necassary as of June 30, 2013 and

2012, respectively.

Approximately 100% of the gross pledges receivable are due from one foundation donor at

June 30, 2013 and 2012.

INVESTMENTS

Investments at June 30 consist of the following:

2013 2012
Cost Fair Value Cost Fair Value
Eguity securities $ 2027407 § 2747752 $ 1,964,134 $ 2,318,871
Bondsg 883,691 717,305 672.319 714,035
Arizona Community Foundation 506,377 580,497 500.000 500,000
Tota! investments 3 3217775 § 4045554 53136453 $ 3530908

The unreslized gains on investments were $433,306 and $88,250, for the years ended

June 30, 2013 and 2012, respectively.

(14)



NOTE 7

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

FAIR VALUE OF FINANCIAL INSTRUMENTS

In determining fair value, ABIL uses various valuation approaches within the fair value
measurement framework, Fair value measurements are determined based on the
asgumptions that markel paricipants would use in pricing an asset or liability.

Financial Accourting Standards Board (FASB) Accounting Standards Codification (ASC)
820, Fair Value Measurements and Disclosures, provides the framework for measuring fair
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation
fechnigues used fo measure fair value. The hierarchy gives the highest priority to
unadiusted quoted prices in aclive markets for identical assets or lHabilities (Level 1
measurements) and the lowest priority 1o unobservable inputs (Level 3 measurements). The
three evels of the fair value hisrarchy under FASE ASC 820 are described as follows:

Levei 1 - Inpuis o the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in aclive markets that ABIL has the ability io
access.

Level 2 — trouts o the valuation methodology include:

Quoted prices for similar assets or labiilies in active markets;

Ciuoted prices for identical or similar assets or Habilities in inactive markets;
inputs other than quoted prices that are observable for the asset or liability;
inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

% B & @

if the asset ot ligbilily has a specified (contractual) term, the Level 2 input
must be observable for substantially the full term of the asset or Hability.

Lavel 3 Valuations derived from valuation techniques in which one or more
sighificant inputs or significant value drivers are unobservable, such as
pricing models, discounted cash flow models and similar technigues not
based on market, exchange, dealer or broker-traded transactions.

Thes asset or liability's fair value measurement level within the fair value hierarchy is based
on the lowsst level of any input that is significant to the fair value measurement. Valuation
technigues used need to maximize the use of observable inpuis and minimize the use of
unobservabie inputs,

A description of the valuation methodologies used for financial instruments follows:

Equity securities, corporate bonds, government issued securities, money market funds, and
other funds listed on g naticnal markel or exchange are valued at the last sales price, or if
thers is no sale and the market is still considerad active, at the last transaction price before
year-end. Such securities are ciassified within Level 1 of the valuation hierarchy.

Debt securities consisting of government agency debt obligations are generally valued at the
most recent price of the equivalent quoted yield for such securities, or those of comparable
maturity, auality and type. There are no directly held debt securities in the invesiment
porifolio. Debt securities are generally classified within Leve! 2 of the valuation hierarchy.

(15)



NOTE 7

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC,
AND SUBSIDIARY
WOTES 7O CONSCLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

FAIR VALUE OF FINANCIAL INSTRUMENTS {CONTINUED)

Hedge funds, private equity, venture capital, and other investments for which there is not an
active market are valued at the quoted market price for underlying marketable securities or
an estimate of underlying asset fair values as determined in good faith by ihe general
pariner. These ailernative investmenis are classified within Level 3 of the valuation
hierarchy.

ABIL also invests in the Arizona Community Foundation, inc. (ACF) pool. The fair value of
these investments is based on its investment percentage in the investment pool. The ACF
pool is invested in cash, equity securities, bonds and other investments. This investment is
ctassified within Level 3 of tha valuation hisrarchy.

Inferest Rate Swan Aorsement

The fair value of interest rate swaps is estimated by a third party using a model that builds a
vield curve from market data for actively traded securities at various times and maturities
and takes into account current interest rates and the current credit worthiness of the

respeciive counterparties. Such securities are classified within Level 2 of the valustion
hierarchy.

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of fulure falr values. Furthermare, although
ABIL believes Hs vaiuation methods are appropriate and consistent with other market
participanis, the use of different methodologies or assumptions to determine the fair value of
certain financial instruments could result in a different fair value measurement at the
reporting date.

The following table presents assets and Habilities measured at fair value by classification
willin the falr vaiue hierarchy as of June 30, 2013;

Level 4 Level 2 Level 3 Total

Motual funds:

Largs blend $ 2170,557 3 - $ - $ 2,170,557

Real esiate 77,185 - - 577,185

Bond 717,305 - - 717,305
Pooied investments:

Arizong Gommunity

Foundation - - 580,497 580,497

Total investmenis $ 3485057 3 - 3 580 497 $ 4045554
interest rate swap liability

{Hote 11) 3 - $ (1852916 % - 3 (3852916}




ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
HOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JURNE 36, 2013 AND 2012

NOTE7 FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUELD)
The foilowing table presents assets and liabilities measured at fair value by ciassification
within the fair value nierarchy as of June 30, 2012:
Leveal 3 Level 2 Level 3 Total
Mutual funds:
Large blend $ 1,787,435 % - $ - $ 1,787,135
Real estate 528,736 - - 529,736
Bond 714,035 - - 714,035
Pooled investments:
Arizona Community
Foundation - - 590,000 500,000
Total investments $ 3.030906 3 - $ 506,000 § 3530908
Interest rate swap liability
(Note 11) 3 - 5 (2739274 & - § (2738274
The following is 2 reconciliation of the beginning and ending balances of assets measured at
fair value on a recurring basis using significant unobservable (Level 3) inpuis during the
years ended June 30, 2013 and 2012.
2013 2012
Balance, baginning of vear $ 500,000 3 -
Purchases - 500,000
Realized and unrealized gains 80,497 -
Balance, end of vear 3 580497 .3 500,000
NOTE & PROPERTY AND EQUIPMENT
Property and equipment at June 30 consigt of the foliowing:
2013 2012
Land 3 332,571 $ 332,571
Budldings 35,167,363 35,167,363
Swimming poot 941,773 941,773
Furniture, eguipment and vehiclas 2232622 2,228.230
Leasahold improvemeants 3,226 822 3,226,822
Total 41,901,151 41,897,759
Less accumulated depreciation and amortization (6,0690,117) (4,851,315)
Property and equipment, net of accumulated
depreciation and amaortization 3 353811034 3 37,046,444
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NOTE 8

NOTE 9

NOTE 10

ARIZONA BRIDGE TO INDEPERDENT LIVING, INC.
AND SUBSIDIARY
MOTES TO CONSCLIDATED FINANCIAL STATEMENTS
JUNE 30, 20138 AND 2012

PROPERTY AND EQUIPMENT (CONTINUED)
Depreciation and amortization expense charged tc operations was $1,238,802 and

$1,120,080 for the years ended June 30, 2013 and 2012, respectively. ABIL paid and
capitalized $64,175 and $96,480 of interest expense in fiscal 2013 and 2012, respectively.

RENTALS UNDER OPERATING LEASES

ABIL Isases cffice space to unrelated parties. Certain of these leases contain options to
renew. Rental revenue recognized by ABIL was $416,001 and $412,253 for the years ended
June 30, 2013 and 2012, respectively.

The future minimum rental income under these eoperating leases are as follows:

2014 $ 208,813
2015 40,619
2018 6,015
Total $ 256,447

Management belisves that leases that expire will be renewed; thus, it is anticipated that
fuitire rental revenue wili approximate the amount recognized in fiscal 2013.

NOTES PAYABLE
Notes pavable at June 30 consigt of the foliowing:

2013 2012

Note pavable to US Bank, NA;, amount not to excesd
$12,375 000, including interest at 1.156% in excess of one-
monih LIBOR (1.39% and 1.34% at June 30, 2013 and
2012, respectively) through March 28, 2014, 1.00% in
excess of one-month LIBOR through March 28, 2017,
payable on March 28, 2014, & payment in an amount egual
to the greater of $1,548 800 or the amount necessary to
reduce the oulstanding principal balance such that the
outstanding principal balance after the payment of such
amount is equal 1o 65% of the then current appraised value
of the Project; from and afer April 1, 2014, monthly
payments consisting of a principal payment of $89,407 with
the entire cutstanding principal balance due and payable at
the maturity date; secured by deed of trust. $ 12,375,000 $ 12,375,000



ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 10 NOTES PAYABLE (CONTINUED)

NOTE 11

2013 2012
Note payable io US Bank, MA; amount not fo exceed
$4,125,000, including interest at 3.70%, through March 28,
2017: $251,400 payable on March 28, 2014 in a single
principat payment (puf option} with the ramaining balance
due forgivable; securad by deed of trust. 4,125,000 4,125,000
Totzl 16,500,000 16,500,000
Less current maturities 2,008,221 -
Lonyg-term maturities of notes payable $ 14,491,779 $ 16,560,000

Future maturitias of notes pavable, assuming put option is exercised, are as follows:

Before Exercise of
Put Option Put Cption Totai
2014 $ 5881821 $ (3,873,600} $ 2,008221
2015 832,884 - 832,884
2018 832,884 - 832,884
2017 8,852 411 - 8,852,411
Total & 16,500,000 3 {3.873600) 3 12,626,400

The debt agreements include a put option commencing on November 28, 2013, for three
months, where ABIL has the option to buy the $4,125,000 foan for a purchase price of
$251,400 resulting in a forgivabie loan. The purchase price is due within thirty days of
exercise on or before March 28, 2014,

Under the terms of the debi agreements, ABIL is required to satisfy certain restrictive debt
covenanizs. Management believes ABIL was in compliance with all covenants as of June 30,
2013,

INTEREST RATE SWAP AGREEMENT

tn March 2007, ABIL Devslopment, LLC entered into an inferest raie swap agreement, a fair
value hadge, with a financial institution. ABIL Development, LLC pays a fixed rate of interest
of 5.168% on s notional amount of $12,375,000 for a period of eighteen years. The financial
institution pays ABIL Development, LLC inferest based on LIBOR. The purpose of this
dertvative financial instrument is to hedge the risk of higher interest rates in the future. The
fair value of the interest rate swap agreement was a liability of $1,852,916 and $2,739,274
as of Juns 30, 2013 and 2012, respectively.



NOTE 12

NOTE 13

NOTE 14

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
ARD SUBSIDIARY
MOTES 70 CONSOLIDATED FINANCIAL STATEMENTS
JUKE 30, 2013 AND 2012

CHARITABLE GIFT ANNLITIES

ABIL administers a charitable gift annuity. The assets contributed under the charitable gift
annuity are carried at fair value and are included with investments. Coniribution suppord, if
any, is recognized at the date the annuity is established after recording liabilities for the
prageni value of the estimated future paymenis fo be made fo the donors and/or other
beneficiaries. The labilities are adjusted for the accretion of the discount and other changes
in the estimates of future benefits, if necessary. The present value of the estimated annuity
paymenis associated with the gift annuily are as follows:

2013 2012
Current portion of charitable gift annuity 3 30,482 3 48,500
Long-term portion of charitable gift annuity - -
Total $ 30,482 3 48,500

OPERATING LEASES

ABIL lesses office space and office equipment under the provisions of noncancelable
operating leases. Rental expense under the terms of the operating leases was $150,141
and $127 865 for the years ended June 30, 2013 and 2012, respectively. Certain operating
leases provide for renewal options.

The future minimum renizal payments under these operating leases are as follows:

2014 $ 69,382
2015 6,249
Totaf § 75,631

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net asssets consist of the following:

2013 2012
Mast Mouse $ 14,167 3 31,167
Cash and pledges for construction of sports complex 377,834 567,073
Cash and pledges for pari-time recreational therapist
at sporis complex 20,000 40,000
Cash for Mast House replacernents 18,861 18,861
Total temporarily restricted net assets 3 430,662 3 657,101

(20)



ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
MOTES TO CONSOLIDATED FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 14 TEMPORARILY RESTRICTED NET ASSETS (CONTINUED)

Asummary of nel assets released from restrictions is as follows:

2013 2012
Sports complex recreational therapist $ 20,000 % 20,000
Sports equipment 189,439 207,332
Sports complex construction costs - 2,468,334
WMast House time rastrictions met 17,000 17,000
Total 3 226,439 $ 2712666

NOTE 16 DONATED GQODS AND SERVICES

ABIL receives donated services from a variety of unpaid volunteers assisting in various
programs. Mo amounis have been recognized in the accompanying consolidated statements
of activities and changes in net asseis because the accounting criteria for recognition of
such volunteer efforis have not been satisfied.

NOTE 16 RETIREMENT PLAN

ABH maintains & 403(b) Theift Plan which is available to all full-time employees. Under the
plan, empioyees can elect to have thelr salary reduced on a pre-tax basis, based on a
percentage of compensation. ABIL has a matching contribution requirement up to 4% for the
years ended June 30, 2013 and 2012, ABI's refirement plan expense was $78,422 and
$64,953 Yor the years ended June 30, 2013 and 2012, respectively.

NOTE 17 CONCENTRATION RISK

ABIL receivad approxdmately 78% and 71% of their reveniue from two government contracts
during the vears ended June 30, 2013 and 2012, respectively. Approximately 88% and 85%
of the accounts receivabie balance is due from two government contracts as of June 30,
2013 and 2012, respectively.

ABIL maintaing all of its cash with banks located in Arizona. Balances on deposits are
insured by the Federal Deposit Insurance Caorporation (FDICY up to specified limits.
Balances in excess of FDIC limits are uninsured. As of June 30, 2013 and 2012, a portion of
cash balances at financial institutions exceeded the balance insured by the FDIC.



NOTE 18

NOTE 19

ARIZONA BRIDGE TO INDEPENDENT LIVING, INC.
AND SUBSIDIARY
HMOTES TO CONSOLIDATED FINANCIAL STATEMENTS
June 38, 2013 and 2012

COMMITIMENTS AND CONTINGENCIES

ABIL pariicipates in a number of federal and state assisted grant and contract programs
which are subject to financial and compliznce audits. Accordingly, ABIL's compliance with
applicable grant or contract requirements may be determined at some future date. The
amount, if any, of expenditures or fees for units of service which may be disallowed by the
granting or confracting agencies cannoti be determined at this time, although ABIL's
management expacts such amounts, if any, to be immaterial.

ABIL is contingently liable in respect to claims incidental to the ordinary course of its
operations. In the opinion of management, such matters will not have a material adverse
effect on ABIL's financial position, operations, or liguidity. Therefore, no provision has been
made in the accompanying consolidated financial statements for losses, if any, that might
result from the ultimate cuicorme of these matters,

SUBSEQUENT EVENT
I Judy 2013, ABIL purchased an office building for approximately $350,000.

Management evaluated subsequent events through October 23, 2013, the date the
consolidated financial statements were available to be issued. Evenis or transactions
ocourting after June 30, 2013, but prer to Ocicber 23, 2013, that provided additional
evidence zboul conditions that existed at June 30, 2013, have been recognized in the
consolidated financial statemenis for the vear ended June 30, 2013. Events or {ransactions
that provided evidance sbout conditions that did not exist at June 30, 2013, but arose before
the consolidated fnancial statements were availeble to be issued have not been recognized
in the consolidated financial statements for the year ended June 30, 2013.

This information is an integral part of the accompanying consclidated financial statements,

(22)
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INDEPENDENT ALDNTORS REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN ALIDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Arizona Bridge to independent Living, Inc.
Phoenix, Arizona

We have audited, in accordance with the audiling standards generally accepted in the United States of
America and the standards applicable to financial audits coniained in Government Auditing Standards
issued by the Compiroller General of the United States, the consolidated financial statements of
Arizona Bridge {o independent Living, Inc., which comprise the consolidated statement of financial
position as of June 30, 2013, and the related consolidaied statements of activities and changes in net
assets, funciional expenses and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report therson dated October 23, 2013

internal Control Over Financial Reporting

in planning and performing our audit of the consolidated financial statements, we considered Arizona
Bridge {o Independent Living, Inc's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinion on the consolidated financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Arizona Bridge to Independent Living, Inc.’s internal control. Accordingiy, we do
not express an opinicn on the effectiveness of Arizona Bridge to independent Living, Inc.’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A malerial weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficisney is & deficiency, or a combination of deficiencies, in internal control
that is less severe than a maierial weakness, yet important enough to merit attention by those charged
with governance,

Qur consideration of internal control was for the limited purpose described in the first paragraph of this
saction and was not designed to identify alt deficlencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal confrol thal we consider to be maierial weaknesses. However, material
weaknessas may exist that have not been identifiad.
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Compliance and Othar Matlters

As part of obtaining reasonable assurance abouf whether Arizona Bridge to Independent Living, Inc.'s
consolidated financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounis. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Reporst

The purpose of this report is sclely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Audifing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

L NPT S LA S

Phoenix, Arizona
October 23, 2013
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INDEPENDENT AUDITORE REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133

Board of Direciors
Arizona Bridge to Independent Living, Inc.
Phoenix, Arizona

Report on Complisnoe for the Malor Federal Program

We have audited Arizona Bridge to Independent Living, Inc.’'s compliance with the types of compliance
requirements described in the OME Cihoular A-133 Compliance Supplement that could have a direct
and material effect on Arizona Bridge to Independent Living, Inc.’s major federal program for the year
ended June 30, 2013, Arizona Bridge to Independent Living, Inc.’s major federal program is identified in
the summary of auditors’ resulis section of the accompanying schedule of findings and questioned
costs.

Management's Besponsibility

Management is responsible for compliance with the requiremeants of laws, regulations, contracts, and
grants applicable {0 iis federal programs.

Audiiors’ Respornsibility

Our responsibility is (o express an opinion on compliance of Arizona Bridge to Independent Living,
Inc.'s major federal program based on our audii of the types of compliance requirements referred to
above. We conducted our audit of compiiance in accordance with auditing standards generally
accepied in the Uniled Siates of America, the standards applicable to financial audits contained in
Governmeni Auditing Standards, issusd by the Compiroiler General of the United States; and OMB
Circular A-133, Audits of Sfates, Local Governments, and Non-Profit Organizations. Those standards
and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements raferred to above that could
have a direct and material effect on a major federal program cccurred. An audi includes examining, on
a test basis, evidencs about Arizona Bridge fo Independent Living, Inc’s compliance with those
requirements and performing such other procedures as we considered nacessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the federal
program. However, our audit does not provide a legal determination of Arizona Bridge fo independent
Living, inc.’s compliancs,

Opinfon on the Major Fedaral Program

In our opinion, Arizona Bridge fo independant Living, Inc. complied, in all material respects, with the
types of compliance reguiremsnts referrad o above that could have a direct and material effect on ifs
major federal program for the year ended June 30, 2013.
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Report on internal Control Over Compliance

Management of Arizona Bridge to independent Living, inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Arizona Bridge to
Independent Living, Inc’s internal control over compliance with the types of requirements that could
have a direct and material effect on its major federal program {o determine the auditing procedures that
are appropriate in the circumsiances for the purpose of expressing an opinion on compiliance for its
major federal program and to iest and report on internal control over compliance in accordance with
OMB Circuiar A-133, but not for the purpose of exprassing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectivenass of Arizona
Bridge to Independent Living, Inc.’s infernal conlrol over compliance.

A deficiency in internal conitrol over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned funclions, to preveni, or detect and correct, noncompliance with a type of compliance
requiremnent of a federal program on a fimely basis. A material weakness in internal confrol over
compliance is & deficiancy, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevepnied, or detected and corrected, on a timely basis. A significant
deficiency in internal contral over compliance is a deficiency, or a combination of deficiencies, in
internal controf over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, vet important enough to merit
attention by those charged with governance.

Our consideration of infernal control over complisnce was for the limited purpose described in the first
paragraph of this section and was not designed fo identify all deficiencies in internal control over
compliance that might be maleral weaknesses or significant deficlencies. We did not identify any
deficiencies in internal confrol over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is soiely to describe the scope of our
testing of infernat control over compliance and the rasult of that testing based on the requirements of
OME Circular A-133. Accordingly, this report is not suitable for any other purpose.



Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have auditad the consolidated financial statements of Arizona Bridge to Independent Living, Inc. as
of and for the year ended June 36, 2013, and have issued our report thereon dated Ociober 23, 2013,
which confained an unmodified opinion on those consolidated financial statements. Qur audit was
conducted for the purpose of forming an opinion on the consolidated financial statements as a whole.
The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the consolidated financial
statements. Such infermation is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statemenis or to the consolidated financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepied in the United States of
America. In our opinion, the schedule of expenditure of federal awards is fairly stated in all material
respecis in relation fo the consolidated financial siatements as a whole.

Q{;g’,‘bjm&‘é%% L7

Phoenix, Arizona
October 23, 2013
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ARIZOKA BRIDGE TO INDEPEMNDENT LIVING, INC. AND SUBSIDIARY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2013

Baotion | - Summary of Auditors’ Resulis

Financial Statemesnis
The type of auditors’ report issued: Unmedified

Internal control over financial reporting:

o Material weakness{es) identified? o yes X no

o Significant deficiency{ies) identified? . yes _ x qnonereported
Noncompliance material to financial statements noted? _yes X__nho

Federal Awards

Internal control over major programs:

¢ Material weaknsss{ag) ideniified? yas X__no

e Significant deficiency(ies) identifiad? yes X __ none reported
Type of audiiors’ report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to

be reported in accordance with Section 510(g) of

OMB Circular A-1337 yes X _no

Identification of maijor programs:

CFEDA Number MName of Federal Program or Cluster
93.778 Medical Assistance Program

Dollar threshold used to distinguish between

type A and type B programs: $1,048,854

Auditee qualified as low-risk audiles? X yes _ no



ARIZONA BRIDGE TO INDEPENDENT LIVING, INC. AND SUBSIDIARY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2013

Section It - Financial Statement Findings

Naone
Section ! - Fedsrad Award Findings and Questioned Costs
None
Section IV ~ Prior Year Federal Award Findings and Questioned Costs
None
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ARIZONA BRIDGE TO INDEPENDENT LIVING, INC, AND SUBSIDIARY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENOED JUNE 30, 2013

Federal agency/pass-through entity/

CFDA  Federal Award

Federal assistance program Contract Number Number Expenditures
U.S. Depariment of Housing and Urban Development
Passed through:
City of Phoenix, Community Development Block Grant 132608  14.218 $ 55,631
City of Glendale, Community Development Block Grant C-7855 14.218 17,516
City of Glendale, Community Development Block Grant C-8348 14,218 18,805
City of Mesa, Community Development Block Grant 2110-4109-11 14.218 83,140
City of Peoria, Community Deveicpment Block Grani COPAZ-000006818%  14.218 25735
Total U.S. Department of Housing and Urban
Development 180,927
U.S. Department of Education
Centers for Independent Living — Title Vil H132A830095-12 84.132A 89,785
Centers for independent Living — Title VH H132A830085-12 84.132A 259,359
Centers for independent Living — Title VI-ARRA HAQOATQD0BS B4 132A 160,676
Passed through:
Arizona Department of Economic Security,
TANF- Vocational Rehabilitation Establishment
Grart Program N/A  84.169A 18,320
Total U.S. Dapartment of Educalion 528.140
U.8. Department of Health and Human Sarvices
Passed through:
Arizona Dapartment of Economic Securily,
Social Services Block Grant DESQ70042-1-AB 93.667 72,468
Southwest Catholic Haalth Network
dba Meroy Cars Plan,
Medical Assistance Program N/A 93.778 22,756,225 *
United Heaith Evercare of Arizona, Inc,,
Medicat Assistance Program NIA 83.778 3,383,658 *
Bridgeway Health Solutions,
Medical Assistance Program N/A 93.778 6,648 918 *
Bureau cf Indian Affairs,
Medical Assistance Program N/A 93.778 106,362 *
Arizonz Heglth Care Cost Containment System
Medica! Assistance Program YH 13-0006 83.778 107,920 *
Arizona Department of Economic Securily,
Medical Assistance Frogram 00879 83.778 792 381 *

Total LS, Departmant of Health and Human Sarvices

(31}
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ARIZONA BRIDGE TO INDEPENDENT LIVING, INC. AND SUBSIDIARY
SCHEDULE OF EXPERNDITURES OF FEDERAL AWARDS (CONTINUED)}
YEAR ENDED JUNE 30, 2013

Federal agency/pass-through entity/ CFDA Federal Award
Federal assistance nrogram Coniract Number Number Expenditures

U.S. Deparimeni of Social Security Administration
Passed through:
ABT Associates
Benefit Offsel National Demonstration

Implemeniation and Evaluation 27089 96.008 384,800
Total U.5. Department of Social Security Administration 384,800
Grand Toisl $34.961.7589

* indicates a major prograr for the fiscal year ended June 30, 2013.

This scheduie should be read in connection with the accompanying notes fo the

schedule of expenditures of federal awards.
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ARIZONA BRIDGE TG INDEPENDENT LIVING, INC. AND SUBSIDIARY
NOTES TO SCHEDULE OF EXPENDITURES
OF FERERAL AWARDS
YEAR ENDED JUNE 30, 2013

NOTE1 SUMMARY QF SIGHNIFICANT ACCOUNTING POLICIES

Basis of Acoounting

The accompanying schedute of expenditures of federal awards includes the federal grant
activity of Arizona Bridge o Independent Living, Inc. and Subsidiary, and is presented on
the acorual basis of accounting, The information in this schedule is presented in accordance
with the recuirements of OMB Circular A-133, Awdits of Stales, Local Governments, and
MNon-Profit Organizations. Therefore, some amounis presented in this schedule may differ
from amounis presented in, or used in the preparation of, the consolidated financial
statements,

Latalog of Federal Domestic Assistance (CFDA)

The program titles and CFDA numbers were obiainad from the Catalog of Federal Domestic
Aszsistance.

This information is an infegral part of the accompanying schedule of expendifures of federal awards.
{(33)



Regquired Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following
statements:

» Organization has no conflict of interests with City of Surprise appointed or
elected representatives and does not employ city appointed orelected
representatives or their families.

» Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Facilities, Equal Opportunity, and Non-
Discrimination. Section 109, Title VI and EO 11246. All requirements are
described in 24 CFR 570 (CDBG Entitlement Grants).

= Authorized official certifies that this CDBG Public Services application package
has been reviewed and all information provided in this application and
attachments is true and correct.

= Sufficient funds are available from non-CDBG sources to complete the project,
as described, if CDBG funds are allocated to the applicant.

pﬁﬁ .?ﬁ\rﬂ@/_ﬁ&% T [ -l6-f (7/

Signature of authoriz(g(cﬁ}ﬂ %\%ency representative Date:

Frre %ﬁ%’zxﬁ
Printed name

s p gm’?/éé‘w

Title

Setzons BEio5E 7o fub s rBDET LV (iﬁoﬁg’/é}
Organization
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APPLICATION FOR

CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to Neighborhood Services,

City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374

We do not accept e-mail or electronic submissions

Organization information

Name of Organization:

Benevilla

Contact Person:

Michelie Dionisio

Contact Person Title:

| President/CEQ

Mailing Address:

PO Box 8450, Surprise, Arizona 85374

Street Address (if different
from mailing):

16752 N Greasewood Street, Surptise, Arizona 85374

Phone: 623-584-4909
Fax: 623-546-1589
E-mait: mdionisio@benevilla.org

Website URL (i applicable):

www.benevilla.org

Legal Status of Applicant:

[ State-Certified CHDO

B Non-Profit (non-CHDO)
b Public Housing Authority

[l State Agency
[1 Local Government
0 Tribal Government

General Partnership
Limited Parthership
Limited Liability Company
Corporation

(I I U I

L Council of Government

Applicant’s Qualifications: Yes No NA

Drug Free Policies

Fair Housing Policies

Equal Employment Opportunity Emplover

City of Surprise, Application for CDEG-funded Publie Senvice Activities
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Project Description

Pmpﬁse@ Project Title: | Adult Day Services, Home Delivered Meals, and Wirtzie’s Child
Development Center

Check atzpticabie‘ priority area(s) that the project addresses:

B Child care 5 Services for senior citizens

] Health care [1 Services for homeless persons

Li Job training 0 Drug abuse counseling and treatment

1 Recreation programs [l Energy conservation counseling and testing
Education programs [0 Homebuyer down-payment assistance

0 Public safety services 1 Welfare (as defined by CDBG)

(1 Fair housing activities Other

f Other, describe Other: Disabled Adults, parenting classes

Describe the problem or need to be addressed by proposed project. {Please attach an
extra sheet if needed)

Benavilla addresses the tremendous need for basic and other services (food, transportation,
healthears, sfc.) forthe rapidly-growing elderly population in the West Valiey; for preparing
children for kindergarten, and for parenting education and other programs for families in need.

The West Valley has experienced unprecedented growth; projections estimate that Surprise's
population could surpass 350,000 by 2020 (Census, 2010). Nearly 15% of elderly West Valley
residents live below the poverty level;, 75% of women live in poverty sfter their husbands dis
(nearly 55% of wamer over age 75 are widowed), and 1 in 8 Ameticans over age 65 has
Alzheimer's Dissase,

Int addition, hunger is a significant issue among the eiderly in the Wast Valley., The AARP
reports that 175,000 Arizona seniors face hunger every day (AARP, 2013). Feeding America
reports that the number of food Insecure seniors is projected to increase by 50% when the
youngsst of the Baby Boom Generation reaches age 80 in 2025 (Feeding, 2013). Chronic
hunger negatively impacts their physical health and well-being. Recelving fewer nulrients than
they need hinders their ability 1o live a full and active life and putls them at increased risk of a
range of chronic ilinesses, including diabetes, hypertension, hyperlipidemia, and various
cardiovascular iinesses (Feeding, 2013). While poverty is & major coniributor to senior hunger,
another is people's inability to get to the grocery store to shop and/or prepare meals due to
having a disability, weak eyesight, no vehicle, and other factors that keep them from driving. it
should bre noted that, due to federal and state budget cuts, Benevilla’s meal program is the
only home delivery meal opntion for Surprise residents.

I addition to challenges facing the elderly in Suprise; more than 11,000 children under the age
of five live in Surprise, vet El Mirage, Sun City West, Surprise and Waddseli offer no services
related to parenting support; on average, 48% of ail children entering school in Arizona do not

“have the essential skills, dispositions and supportivée relationships they need to succeed; and
40% of children in Arizona live in families whete a parent has no full-time or year-round
amployment (DES, 2013).

City of Surprise, Aoplication for CDBG-funded Public Setvice Activities Page 2 of 18
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Further, the report, Young Children Develop In an Environment of Relationships, states that
children ages 0-5 experience their world as an environment of relationships, and these
retationships affect virtually all aspects of their development — intellectual, social, emotional,
physical, behavioral, and moral. The quality and stability of a child’s human relationships in the
early years lay the foundation for 2 wide range of later developmental outcomes that really
matter. These include seli-confiderice, sound mental health, motivation {o learn, achievement in
school and life, and knowing the difference betwsen right and wrong (Young, 2012).

In response to these ongoing needs, Benevilla will continus to operate and expand its six Adult
Day Centers and its Home Delivered Meals programming to improve the lives of more seniors
and disabled adults in Surprise, reduce their isolation and provide intergenerational interaction
and a host of activities to keep them engaged. In addition, Benevilia will continue to expand is
Wirtzie's Child Development Center programming to serve more childre (including many low-
income children) and ensure they are receiving care, nutritious meals and snacks, and
educational assistance in a safe, healthy, nurturing, relationship-based environment where they
alse participate in intergenerationat activities.

Benevilla's collaborates with other agencies o avoid duplication and to maximize resoirces.
Benevilla provides services directly, or makes appropriate referrals from our exiensive
information base of more than 1,000 providers and agencies. This saves costs and ensures
people receive the best services for their speciiic nesds. We also collaborate with a host of
other organizations to complement the work we do and to work together on community and
other projects.

As the West Valley continues to grow at an extraordinary pace, along with the number of
residents needing assistance, requests for Benevilla's sérvices and programs are continuing to
increase significantly. In fact, over the past year alone, Benevilla provided 125,718 individual
acts of service in the community through its programs. That is why Benevilla will continue to
provide its host of effective programs to meet the community need described above.

Project Location & Service Area - Describe the area to be served by the project. If
possible, include a map.

Benevilla will provide its increased and enhanced services fo residents within the City of
Surprise, including the Criginal Townsite of Surprise (OTS) (see map in Attachment A

Targetéd démbgraphic ;popuiiation' of the city:

The demographic population that Benevilla will targst are alderly (ages 65 and up) and disabled
City of Surprise residents through its Adult Day Centers and HDM programming, and children,
many from low-income families, ages one to five years, and their parents and family members
who will be served by our Wirtzie's Child Development Center. Many of thess individuals and
families reside within the OTS.
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Proposed Measurable Outcomes — Please provide an outcome statement to be achieved
through the use of CDBG funding:

Through the use of CDBG funding, Benevilla plans to guantifiably increase the level of service
provided through its Adult Day Care Program, Home Delivered Meal Program, and Wirtzie's
Child Development Center. These programs will improve the health and well-being of children,
seniors and disabled adults in Surprise; will provide needed respite for caregivers; and will
positively impact the emotional, mental, social and academic development of the children
served. Our measurable outcomes for the grant period include:

¢ Al least 400 elderly participants and their families (including at least 88 Surprise residents)
will be assisted by the Adult Day Centers programming.

e Atleast 80% of participants will agree that the activities offered provided socialization and
educational opportunities.

e Atleast 75% of the caregivers will report a decrease in their loved ones agitation at home
due to attendance at the day center.

Reducing our ¢lients' re-admissions to local hospitals by at lsast 25%.

& Atotal of 35-40% of the caregivers will participate in monthly caregiver support groups fo
provide encouragement and respite.

» Conducting at least 100 home visits to discuss the HDM Program with pofential new clients,
at least 50% of whom will be Surprise residents.

e Delivering at least 9,000 nutritious meals or entrees to low-income, homebound, disabled
and other adults. Of these, we expect 3,500-4,000 meals will be delivered to Surprise
residents.

s Enroliment in Wirzie's Child Development Center will increase by at least 25%. This will
bring our enroliment up from 69 to 80 students, Of ihese, at least 48 children will be
Surprise residents,

ftis the intent of the City of Surprise to fund those activities that meet a High Priority in
City’s Consolidated Plan and comply with CDBG Nationa! Objectives- Describe in detail
how the proposed project complies with these two oblsctives;

The population served through Benevilla's programs includes high-priority targeted individuals,
including seniors, the frail elderly, and disabled persons that will be served through Benevills's
Adult Day Center and Home Delivered Mesls programs; and youily and their families residing in
the Original Townsite of Surprise. The goals of Benevilla’s Adult Day Programs are to enrich
the fives of elderly and disabled adults; reduce their isolation and loneliness; provide
opportunities for socialization; and sfimulate their interests in leisure activities. We serve elderly
adulls who need health monitoring or supervisios: during the day, who need personal care and
would benefit from socialization and activities, and family members and caregivers needing
respite.

The goal of Benevilla's Home Delivered Meals Program is to improve the health, weli-being, and
i nutritional status of elderly and disabled adults by delivering hot, nuiritious meals o them,
Meals are delivered Monday through Friday from 11:15 a.m. - 1:00 p.m. Benevilla's standard
meal includes an entrée, starch, vegetable, soup or salad, bread, beverage and dessert. We
also offer hardy, heart-healthy, and weekend meals. All meals are chef-planned, diatician-
approved, and prepared i Benevilla's Birt's Bistro commercial Kitchen. Over the past year,
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Benevilla delivered nearly 8,700 meals. A total of 8,166 volunteer hours were investad to make
the deliveries and these generous volunteers logged 47,238 miles.

Finally, the goal of Benevilla’s Wirtzie's Child Development Center is to provide quality childcare
in a stirmulating, developmentally-appropriate learmning environment and improve children's
health and well-being. Wirtzie's provides licensed childcare, specially-designed classrooms, an
effective and proven educational curriculum, development play structures and an outdoor
playground for up to 80 children ages one to five years. Through multi-sensory, hands-on
activities, children develop their social, physical, cognitive and language skills. In addition,
Wirtzie's registered dietitian works in conjunction with our professional chef to ensure children
receive hot, nufrittous meals and snacks daily. This is especially important for the low-income
children we serve thet may be at risk of missing home meals.

One of the most unigue and exciting aspects of Wirtzie's is our Intergenerational Program. This
special program provides structured, intentional time for children to spend with older
generations of people. Art's Center for All Ages features a sensory garden, reading room and
performance stage. The children and aduits typically interact five times each waek through a
number of activities, including working together in the garden and playing games. Experience
and research have shown that interaction betwesn the generations has a tremendous mental,
emotional and social benefit to both clder adults and children.

Benevilla also operates a gardening project as part of its Intergenerational Program. The adults
work with the children to plant seeds and seedlings and teach them how to maintain the garden.

They are assisted by a volunteer gardener who teaches the importance of eating fresh
 vegetables. in addition, Benevilia uses curriculum to teach the children about the health benefits
of vegetables. As an added bonus, the children’s parents take home free produce af harvest
time to help them prepare nutritious meals for their family.

All of the enhanced programming proposed in this document supports services that will result in
improved heaith, wellnese and quality of life for Surprise residents in nead, many of whom
reside within the OTS. Finally, the programs comply with CDBG National Objectives o benefit
tow- and moderate-income persens. Funding from the City of Surprise for the Home Deliverad
Meals Program, for example, will help subsidize the cost of those meals for low- and moderate-
income seniors and disabled adults residing in Surprise. Wirlzie's provides childcare,
education, and other services that serve low- and moderate-income children and farmilies in
SBurprise.
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Organizational Capacity

Please describe organization’'s history and prior experience, including a list of similar
projects: (Please attach an extra sheets §f neetded)

Benevilla was formed in 1981 by a group of citizens who were concerned that many of the
community's elderly residents could not obtain important services locally, and that this lack of
services and support could cause premature institutionalization or rapid decline in their physical
and mental well-being. Today, Benevilla serves people of all ages through its programs and
services. Benevilla is considered the area's "one stop shop" for superior care services. Benevilia
provides services directly, or makes appropriate referrals from its extensive Information base of
more than 1,000 providers and agencies. We collaborate with a host of other organizations to
complement the work we do and to work tagether on community and other projects. Each year,
Benevilla provides services for nearly 11,000 individuals. In February 2013, Benevilia received
the Surprise Regional Chamber of Commerce Spirit of Community Award for Nonprofits and, on
April 25, 2013, was honored for its service by the Arizona Interfaith Movement. Finally, West
Valley Women named Benevilla's President and CEO, Michelle Dionisio, as its 2013 Woman of
the Year and honored her on Octobar 1, 2013 at the Arizona Broadway Theatre.

Benevilia's mission is to enhance the experience of life for people of all ages. For more than 33
vears, Benevilla has baen accomplishing its mission with compassion, efficiency and integrity,
holding the care and dignity of the individual st its highest value. We envision a world in which
all individuals thrive, live well and control their own destiny. Benevilla provides services that
address the day-to-day physical, academic, emotional and social development needs of elderly
adults and those with intellectual disabilities, children, and families. Benevilla also provides
programs of psychosocial support for people caring for & loved one with Alzheimer's, who
recently had = stroke, or is intellectually disabled.

Benevilla is licensed by the Arizona Department of Health Services and maintaing service
contraces with the Area Agency on Aging, Veterans Administration, the Division of
Developmental Disabilities, and others. We operate the only adult day-time memory arngd
Alzheimer's centers In the state of Arizona. Benevilla also is the only licensed adul day
healthcare services provider in Maricopa County to be accrediied by CARF, the National
Commission on Accreditation of Rehabilitation Facilities. Our Birl's Bistro and Bookstora is the
only {or one of the only) social enterprise of its kind in the Southwest. Our intergenerational
programming Is an innovative blending of daycars for children with an elderly daycare
population, which helped create the "blueprint” for the entire nation in successful
intergenerational care.

Benevilla’s current program activities include:

¢ A network of six adult day centsrs, which enrich the lives of elderly and disabled
adulis; provide opportunities for socialization; and stimulate their interests in leisure
aclivities.

o Volunteer Home Services Pragram, through which volunteers assist elderly and

disabled residents with minor home repairs, transportation, and other assistance.

]
tE
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e Home Delivered Meals Program: Benevilla volunieers deliver meals every week io

food-insecure, home-bound, convalescing, and other individuals,

= Grocery Shopping Program: Volunteers conduct grocery shopping on a weekly basis
for elderly and disabled aduits.

¢ Wirlzie's Preschool and Childcare: Wirtzie's provides quality, licensed childcare;
nutritious meals and snacks; effective and proven curriculum, development play
structures and an outdoor playground for children ages 1-5.

e Family Resource Center, which provides support for parents raising children and
helps strengthen families so children are prepared for success in school and life.

Benevilia's recent accomplishments include:
¢ Delivering 8,700 nutritious meals to elderly and disabled people in need.

e Assisting 420 eiderly and disabled individuals with grocery shopping, home repairs,
transportation and other services.

» Taking a lead in improving transit services to help elderly and disabled residents.
Benevilla is facilitating efforts to improve transportation in the Northwest Valley,
including conducting transit coordination between several adult day centers, locat
organizations, associations and citigs: coardinating transit activities among
Benevilla's and partner agencies' vehicles that provide needed transport to elderly
and disabled clientele; and conducting monthly Cormmunity Transportation
Stakeholders meetings, which have grown from a dozen organization members to
now include representatives from the Recreation Centers of Sun City; City of Peoria,
Glendale and Surprise Dial-A-Ride; Sun City Home Owners Association;
congregations, Valley Metro; and others.

e Establishing a community garden that has become the "hub” of social and
educational activities for adulis and children.

e Establishing a monthly farmer's market at Benevilla's Community Campus so that
adults and children have access to nutritious vegetables, fruits and other products to
prepare healthy fmeals.

1 e Continuing fo operate a Parerit and Child Lending Library that contains books on
stich topics as child development, communication, family time, manners, and
feelings that nearly 100 families currently utilize — including grandparents who are
raising their grandchildren.

s Distributing 865 Parent Paks that contain our newsletter, class schedules and
parenting information and tips, and more than 1,968 pieces of parenting materials.
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Financial Audits and Reports: Yes No NA
(Please submit a copy of most recent financial
audit)

Were the financial statements of the | X
organization prepared in accordance with
generally accepted accounting principles?

Was there accurate and complete disclosure | X
of the financial expenditures of each federally
sponsored program?

Was an audit of the financial records obtained | X
annually (or at least biennially) in accordance
with  federal  regulations and  local
requirements?

Was the audit performed by & ficensed | X
Certified Public Accourntant?

Was the latest audit forwarded to the funding | X
agency?

Has a copy of ail applicable auditsfreviews | X
(including  any management letter, if
appropriate) been forwarded to the funding
agency?

Please Provide Other Funding Source References: (Please attach exira sheets if needed):

Other agency funding sources include individuals (including bequests), congregations;
foundation and corporate grants (Bank of America Foundation, Thunderbirds Charities, West
Valley Lutheran Thrift Shop, Sun City Rotary Foundation, stc.): Area Agency for Aging, Region
One; setvice clubs; in-kind donations: special events; client services; and the Cities of Peoria
and Goodyear,
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Program Team:

Identify the name of the responsible party and the experience that they have in this role. Team
members identified after the appiicaﬁqn are subject to review. Attach extra sheets it needed.

Staff Member

Background and Expertise of Personnal

Name: Jane Bruzzese
Title: Senior Director of Programs

FTE on This Project: 0.1

Received a Bachelor of Aris from Anderson University in
Indiana. Working for 30 years (including 20 vears at
Benevilla) in social work. Received basic ceriification in
Aging Services Management and Administrative Training
from Phoenix College in 2004. She will oversee the Home
Deliverad Meals Program.

Name: Gwen A. Shawley

Title: Director of Wirtzie's Child
Development Center

FTE on This Project: 1.0

Holds a Master's Degree in Early Childhood Education from
Grand Canyon University. She brings a wide range of
experience from working in the classrooms, training
teachers, assessing programs, and directing nationally
accredited programs. Work includes fill facility
management of the day to day operation of the Wirtzie’s
Child Development Center: management and coordination
of 156+ employees; overseeing daily implementation of
curriculum; and ensuring the program remains in
compliance with State regulations in every classroom af all
times.

Name: Joanne Thomson

Title: Senior Director of Day
Services

FTE on This Project: 1.0

1 California for six years.

Received a Bachelor of Science degree in Recreation
Administration from California State University in Chico with
an option in Therapeutic Recreation. She served as
Benevilla's Day Center Supervisor for six years and
became the agency's Senior Director of Day Services in
2012. Prior to this, served as Recreation Therapist ill at
Arizona State Hospital and as Certified Therapeutic
Recreation Specialist 2t Sonoma Developmental Center in

City of Surprise, Application for CDBGfundas Public Servics Activities
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Project Cost

Estimated Total Cost of Project:

$181,021

CDBG Funding Amount Requested
for Project:

$24,997

Total Number of Units Served:

625 home delivered meals

230 Days of adult day services
220 full days OR 500 half davs of childcare
1545 units of service

Total Cost per Unit

Home Delivered Meals $4.50 per unit Total: $2817
Adult Day Seivices: $40 per unit Total: $9,200
Wirtzie's Preschool & Childcare: $19 per full day unit
Total: $4180 $10 per % day unit Total: $8,800

Total CDBG Cost per Unit 3 $4.50-840
Amount and Source of Other ' Source Year Amount
Funds Leveraged for Project: Bank of America Foundation | 2014 $15,000
(Flease submit proof of other funding | Thunderbirds Charitiss 2014 $25,000
SOUrCes) West Valley Lutheran Thrift 2013 $ 5000
. Sun City Rotary Foundation | 2014 $ 5,000
Government granis and 2013/14 $108,021
general donations that will
be recetved through direct
mall, events, eic.

Project Sustainability:

How will your organization continue
providing these services if CDBG
funds are not awarded next year?

Benevilla would continue providing services by raising
additional funds from individials, corporations,
foundations, congregations, events and service clubs.
This would be done via formal grant applications, direct
mail, direct appeals and other fundraising strategies.

If your project is not fully funded,
will your organization be able to
implement  project with partial
funding?

Yes. However, if the project were not fully funded, it
would limit the amount of support that could be provided
to Surprise residents in need.

“PLEASE NOTE: Benevilla's Adult Day Center in Surprise is licensed by the Arizona

Department of Health Services. As such, Benevilla is required to maintain a certain ratio and
level of staff members, including a registered nurse, a therapist, and other professionais and
support staff. As a result, these regulations and requirements coniribute to our having a higher
per unit cost than non-licensed agencies or volunteer-based agencies.

City of Burprise, Application for CORG-fundsd Public Service Activities - Page ol s




Project Timeline

Project start date: 10/1/14

Project completion date:

9/30/15

Applicants must provide a schedule for the Pro
they will be executed. Additional information s

closing, etc. should be included when known.

gram that lists major activities and indicate when
uch as contractor selection, final inspection, loan

Program Schedule

Malor Program Activities:

1" Quarter | 2™ Guarter | 3° Guarter | 4™ Guarier

{each box represents one mionith)

- Conduct training of Adult Day Care staff
to increase their expertise in meeting
the needs and strengths of our clients
as the number of those served
increases.

Conduct outreach to inform Surprise
residents about the Adult Day Centers
and HDM Programs and increase

- participation, including distributing flyers
about the programs at senior housing
developments like Sunfiower Resort,
Coyotes Lakes Housing, Quilceda,
Rose Garden Manufaciured Home Park
and other senior living areas in Surprise;
advertising and promoting the program
at health fairs, churches, and apartment
complexes in Surprise; promoting the
program, and providing collateral
materials t0 people at one or more
events at the Surprise Baseball
Stadium; placing ads and notices in
local papers; posting flyers and other
information about the programs at all of
our partner agencies’ facilities; placing
special interest stories in local papers
and on Benevilla's website; and putting
additional information on Benevilla's
website about the programs to increase
awareness. Benevilla’s Day Center
Supervisor also regularly attends brown
“bag networking and breakfast events
where she has the opportunity to talk
about the program.

Ciy of Burprise, Appiicglion for CDBEG-fundad Pablic Sery ice Activities
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Conduct a specialized Early Stage
Memory Loss Program at Lucy Anne's
Place, utilizing innovative brain
activities designed to improve our
clients’ socialization and cognitive skills,
as well as a caregiver support group for
those caring for someone with Early
Stage Memory Loss.

Conduct pre-program in-home visit
assessments with potential new Home
Delivered Meals clients and coordinate
volunteers to deliver meals fo clients.

Manage Home Delivered Meal routes,
client files, and other data fo ensure
accurate meal delivery services. Many
clients utilize this for short periods of
time, such as while recovering from
surgery, or a few weeks prior to
entering an assisted living facility. That
is why it is imperative to manage the
program o keep track of a large, but
fluid, client list.

Secure additionial funds to further
subsidize the cost of the home delivered
meals for those participants from low-
income households,

Increase public awareness of Wirtzie's
Child Development Center through
Open House events (March and
October 2013}, the Healthy
Families/Healthy Kids Fair {(April 2013),
the Festival of Cheer (December 2013),
other community events, and through
advertising on our website and other
Verues.

Conduct staff development and
continuing education for the teachers
involved in the Wirtzie's Child
Development Center to keep staff as
educated as possible in current
educational practices and theories.

Gity of Surprise, Application for CERG-funded Public Service Activities
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Proposed Budget

e - Total Amount
Specific Cost COBG Amount Other Funds
ftem/Description Reguested Other Funds Source Amount CDgfurcgsz‘her
Salaries & Wages ' '
Senior Director of Bank of America
Programs ($54,530 x Foundation,
26 FTE = $13,633) Thunderbirds
o Charities, West Valley
Senior Dzrecto_r of Luther"an Thrift Shop,
Adult Day Centers %0 Sun G-si:,{ Rotary
($51,000x 5FTE=§ Foundation, and other | $ 50,633 $50,633
$ 25,500) Grants and General :
; L Bonations from
Director of Wirizie's individuals, events,
ggi?e?(egig&%i”;ﬁ civic organizations,
- etc.
FTE= $11,500)
_ Fringe Benefits Granis and General
Social Security, AZ Donations from
w;rg;gvgeg; $0 individuals, events, | +511 34,511
Medicare, insus:ance etc.
Home Dealivered
Meals _ _
Funds to subsidize the 3 Grants and General
cost of home delivered Bonations from . .
meals for low-income $2.817 individuals, events, $2,000 4817
Surprise residents, ' etc.
paying $4.00 per meal
($8.50 per meal minus
$4.50 subsidy) _ .
?d“é.t ?ay imfg:cefh Grants and General
unds to subsidize the | R
cost of aittending the | $9,200 Donations from
Adult Day Centers individuals, events,
Surprise residents pay: etc.
$40 subsidy $40
Wirtzie’s Preschool
afid ChildCare
Funds to subsidize the
;’)03*' 0; atisand{;nght'illie Grants and General
reschool and chi s
care.Full day weekly $12.980 F’Z'f“’i‘g"?‘f from ;
rates ranges $84-$101 Indivicuais, events,
subsidy $95 eto.
Part Time weekly rates
range $25-$130
Subsidy $10 per day
up to $50 per week,

City of Surprise, Application for CDBRG-funded Public Serviee Activities




Supplies - Program
Purchase software
updates to frack
Surprise residents
receiving home
délivered meals,
frequency, etc.; seeds
for the garden, paper,
curriculurm, pens, ang

Grants and General
Donations from

Benevilla#'s website;
printing flyers and
other items io
advertisé the programs
in Surprise; printing
other materials for staff
training puiposes.

individuals, events,
eic.

other items for individuals, event $21,146
childoare program: individuas, events,
purchase items to etc.
create flyers-and ads
to inform residents
about the programs;
and purchase arts and
crafts materials, board
games, and a host of
othér supplies for the
Aduit Day Center.,
Supplies - Office Grants and General
General office suppiies Donations from Py
for program staff. individuals, events, $16,108 $16.106
efc.
Staff Mileage Granis and General
Mileage for in-city Donations from
travefing, meetings, individuals, events $3,402 $3.402
cutreach to HDM ' '
L ete.
clients, efc.
ggnf_a:?naasl | Grants and General
ucation .
Opportunities for steff P‘;’.’?g‘m; from . $2,875 $2,675
to advance their skills indlviduals, events,
and better serve our etc.
clients .
Dues/Memberships Grants and General
- Subscriptions Donations from
individugls, events, 93,040 $3.040
ete.
Advertising/Outreach
Creating and placing
ads in newspapers,
magazines and other
publications; creating Grants and General
Hems and updates and . '
placing them on Donations from $12,000 $12,000

|

City of Burprlse, Application for CDBGA
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Miscelianaous Grants and General
Donations from
30 individuals, events, $1,765 $1.795
ete.
General and Admin, Grants and General
~ Allogated Donations from
General Admin Costs | $0 individuals, events, $25,000 $25,000
for programs ofc.
Total $24997 $156,021 $181,021

ity of Surprise, Application for CHBG-funded Public Bervite Activiles




Required Certifications for CDBG Public Setvices Activities Application

Signature of Agency Representative with Binding Authority below ceriifies the following
statements:

Organization has no conflict of interests with City of Surprise appointed or
elected representatives and does not employ city appointed or elected
representatives or their families.

Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, inciuding compliance with federal
Labor Standards, Section 3, Segregated Facilities, Equal Opportunity, and
Non-Discrimination. Section 109, Title VI and EO 11248, All requirements are
described in 24 CFR 570 (CDRG Entitlement Grants).

Authorized official ceriifies that this CDBG Public Services application package
has been reviewed and all information provided in this application and
attachments is true and correct.

Sufficient funds are available from ron-CDBG sources to complete the project,
as described, if CDBG funds are allocated 1o the applicant.

C Ll ‘ naa 1/23/14

'ignatre of authorized agency representative Date;

Michelle Dionisio

Printed name

President/CEQ

Title

Benevilla

Organization

City of Surprise, Application for CDRG-funded Public Sevics Activities
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g’ mg Depariment of the Treasery
: Infernal Revenis Servied

P.0, Box 2B0E In reply refer fo: D2G8AEBRZZY
Cincinnati O <45z03 Apr. 23, 2012 LTR 4igaC Eg
B&-02U4887 8669000 bg
00622888
BODC: TE

SUN CITY AREA INTERFAITH SERVICES
ING

PO BDX BaBn

SURPRISE AZ 85374-0124

Emplover Identification Number: 86-8404687
Person te Contacts #Hr. Kammerer
Tell Free Telephone Number: 1-877-BP9~-55460

Dear Taxoaver:

This is in response ty vour Apr. 12, 2012, reguest for information
regarding vour tax-exsmpt status.

Bur records indicate that vau wWere recognized as exempl under
segction 501{c){3%) of the Internal Revenue Code in a geternination
letter issued in Décember 1981,

fur records also indicete that you ere nol » private foundation within
the meaning of section 589(a) of the Code because vou are dgescpribed in
sectionis) 589Cad(1) and 178{BICEICAI v .

Donars may deduct contributiens to vou as provided in sectien 178 of
the Code. Seguasts, legacies, devises, transfers, or gifts to Vol or
for yvour use sre deductible for Federal estate and gift tax purposes
i1f they meet the applicable provisions of sectlions 20855, 2106, and
2522 of the Code.

Please refer to pur webSite www.lés.govsen fop information regarding
filing requirements. Specitically, section 6UB5Li) af the Code
provides that failure %6 file an apnual informetion return for three
consecutive vears rasults in revotation of tax-axénst status as of
the filing due date of the third refurn for organizations reguired ta
file. We will publish a list of erganizations whoge tax-exémpt

status was revoked under section 6UB3(3} of the Code opn our website
baginning in sarly 2811,

I¥ vou have apv guestiong,; please esil us at the telebhone number
shown in the heading of this lettor, :

Sinverely yolurs,

aﬂwm

S+ A, Martin, Operations Manager
~Acoounts Manssement iperations
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INDEPENDENT AUDITORS' REPORT

Board of Directors
Benevilla
Surprise, Arizona

We have audited the accompanying consolidated financial statemients of Benevilla and
Subsidiaries (the Organization), which comprise the consolidated statements of finandial
position as of December 31, 2012 and 201 1, and the related consolidated statements of
activities and changes in net assets, functional expenses and cash flows for the years then
ended, and the related notes to the consolidated financia! statements.

Management's Responsibility for the Financial Sta tements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance aboul whether the consolidated financial statements are free from
material misstatement.

An audit involves petforming procedures to obtain audit evidence about the amounts and
disclosures In the consolidated financial statements. The procedures selectad depend on the
auditors’ judgment, including the assessment of the risks of materal misstatement of the
consolidated financial statements, whether due to fraud or eror. In making those risk
assessments, the auditor considers internal control relevant to the Organization's preparation
and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, we express no
such opinion. An audit aiso includes evaluating the appropriateness of accounting policles used
and the reasonableness of significant accounting estimates made by management, as wall as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.




Opinfon

in our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Benevilla and Subsidiaries as of December 31, 2012
and 2011, and the changes in their net assets and their cash flows for the years then ended in
accordance with accounting principles generally accepted in the Unlied States of America.

Report on Supplementary information

Our audit was conducted for the. purpose of forming an opinion on the consolidated financiaf
statements as a whole. The accompanying supplementary information is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected io the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly io the underlying accounting and other
records used fo prepare the consolidated financial statements or to the coneolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our apinion, the information is fairly
stated in ali material respects in relation to the consolidated financial statements as a whole,

Phoenix, Arizona
April 23, 2013




BENEVILLA AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANGIAL POSITION

December 31, 2012 and 2011

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Cash restricted for employee aducation
Accounts receivable, net of allowance
Granis recelvable
Bequests receivable
Inventory
Prepaid expenses

Total current assets

BEQUESTS RECEIVABLE, less current portion and
net of unamortized discount

INVESTMENTS

PROPERTY HELD FOR SALE

PROPERTY AND EQUIPMENT, NET

ASSETS RESTRICTED FOR CAPITAL CAMPAIGN
Cash

Pledges receivable, less unamortized discount

Total assets restricted for capital campaign

TOTAL ASSETS

2012 2011
$ 334484 $ 252008
40,129 40,129
285,308 316,151
. 50,000
10,908 17,289
11,010 10,413
30,803 51,500
712,653 737,488
. 1,865
3,218,974 3,327,749
11,377 11,377
7,985,954 8329133
168,845 44,236
491,431 485,471
660,276 530,707
$ 12,580,234 §$ 12,938.119




LIABILITIES AND NET ASSETS

2012 2011
CURRENT LIABILITIES
Accounts payable $ 186,035 $§ 151,778
Accrued expenses 225,172 210,578
Line of credi 612,405 631,773
Current maturities of notes payable 100,000 -
Current matuyrities of long-term debt 41,675 38,916
Current maturities of charitable gift annuities 15,392 22,817
Total current liabilities 1,190,679 1,055,867
HOTES PAYABLE 400,000 500,000
LONG-TERM DEBT, less current maturities 891,360 1,623,803
CHARITABLE GIFT ANNUITIES, less current
matuﬁﬂag 76,606 ?4,094
Total liabilities 2,058,654 3,453,759
NET ASSETS
Unrestricted 6,277,138 6,043,709
Temporarily restricted 1,008,340 693,547
Permanently restricted 2,747,104 2,747 104
Total net assets 10,030,580 9,484,360
TOTAL LIABILITIES AND NET ASSETS $ 12,589,234 §$ 12,938,119

The accompanying notes are an integral part of the consslidated financial statements.
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BENEVILLA AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
Years Ended ocember 31, 2012 and 2041

SUPPORT AND REVENUE
Contributions
Participant fees
in-kind conttibutions
Grants
Interest and dividerd income
Unrealizedfrealized gains (loss)
Change in value on gift annuitiss
Food sales
Loss on disposal of assets
Cther income
Net assets relsased from restrictions

Tots! suppoit and revenue

EXPENSES
Program Services

Day Care
Family resource center
Lifeline
Home services
intake
Transportation
Volunieer recruitment and training
Child care center
Food services

Total program services
Supporting Services

Management and general
Facilities maintenance
Marketing
Fundraising

Total supporting services

Total expenses

CHANGES IN NET ASSETS

NET ASSETS, BEGINKING OF YEAR

NET ASSETS, END OF YEAR

2042

Temporarily Permanently

Unrestricted  Restricted Restricted Totals
$ 1427061 % 637680 $ - % 1,764,751
2,659,538 - - 2,659,538
124,058 - - 124,058
567,498 232,500 - 799,088
77642 a7 969 - 175611
94,325 - - 84,325
4,913 - - 4,913
805,837 - - 805,837
(500) - - {500}
72,825 - - 72,825
£55,366 {655,366) - -
6,108,563 342,793 - 6,501,356
1,980,103 - - 1,980,103
218,222 - - 218,222
75,589 - - 75,689
95,857 - - 85957
97,722 - - 97,722
322,623 - - 322 623
61,752 - - 681,752
651,563 - - 851,563
808,566 - - 906,566
441 11{_}_97 - - 4,411,097
987,038 - - 987,038
44,251 - . 44,251
T4.478 - - 74,478
438,272 - - 438,272
1,544.039 - - . 1,544,039
5,955,136 - - 5,955,136
233,427 312,793 - 546,220
6,043,709 693,547 2,747,104 8 484 360

3 6277138 $_ 1008340 § 2747104 $ 10,030,580




2011

Temporarily Permanently
Unrestricted  Restricied Restricted = Totals

$ 1422439 $ 640000 $ 193258 $ 2,285,697

2,556,555 . 2,556,555
197,486 - - 197,486
896,927 50,000 - 946,927
136,316 36,767 - 172,083
(114;307) . . {114,307y
(16,326) - - (18,326)
826,917 - - 826,917
(12,031) - - (12,031)
117,250 - - 117,250
753,383 (713,383) (40,000) -
6,764,609 12,384 153,258 __ 6,930,251
2,311,321 - - 2,311,321
141,823 - - 141,823
73,862 - - 73,862
89,349 - - 89,349
97,463 . - 97,463
294,523 - . 294,523
89,551 - . 89,551
714,906 - . 714,906
1,289,012 - - 1,269,012
5,101,810 - - ...5101810
820,998 . . 820,998
80,950 - . 80,950
220,299 - - 220,299
560,170 - - _ 5804170
1682417 . - 1682417
6,784,227 - - 6,784,227
(19.618) 12,384 153,258 146,024
6,063,327 681,163 _ 2593846 _ 9,338,336

$ 86043709 § 693547 $ 2747104 $ 9,484,360

The accomipanying rotes are an integral part of the consolidated financial staterments.
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BENEVILLA AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2012 and 2011

2012 2611

CASH FLOWS FROM OPERATING ACTIVITIES

Changes in net assets $ 546,220 $ 148,024
Adjustments to reconcile changes in net assets to nat
cash provided by operating activities:

Depreciation and amortization 350,035 375,928
Donated securities (298,753} -
Loss on disposal of assets 500 12,031
Change on discount on pledges receivable 12,918 -
Provision for doubtful accounts receivable (6,198) 3,604
Net realized gains on investments (1,081) {(41,022)
Net unrealized loss (gains) on investments (93,234) 155,329
Change in value of charitable gift annuities liability {4,913) 16,326
increase (decrease) in cash resuiting from changes in:
Accounts receivable 37,038 (51,884)
Grants receivable 50,000 (50,000)
Bequests receivable 8,045 13,709
inventory (587) 4,340
Prepaid expenses 20,697 {30,089)
Property held for sale - 91,273
Assets restricted for capital campaign (642,6809) {523,914)
Accounts payable 44 257 (114,733)
Accrued expenses 14,584 42673
Net cash provided by operating activities 35,813 49 593

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (2,844,010) (1,479,931)
Proceeds from sale of investments 3,346,853 1,661,344
Purchases of property and equipment (19,693} (118,089)
Proceeds from sale of property and equipment 12,337 -
Net cash provided by investing aciivities 485 497 63,314
{Continued)
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BENEVILLA AND SUBRSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
Years Ended December 31, 2012 and 2011

2012 2011

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from line of credit 3 65,000 $ -

Paymenis on line of credit, net (84,368) (227)

Proceeds from notes payable - 500,000

Proceeds from long term debt 4,567 3,615

Payments on long term debt {834,242) (966,242)

Collections from capital capital campaign pledges 500,121 548,806

Net cash provided by (used in)
financing activities (448,922) 85,852

NET INCREASE IN CASH AND CASH EQUIVALENTS 82,488 198,859
CASH AND CASH EQUIVALENTS, BEGINNING

OF YEAR 252,006 53,147
CASH AND CASH EQUIVALENTS, END

OF YEAR $ 334494 $ 252008
SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION

Cash paid for intérest $ 120,762 § 172120

The accompanying notes are an integral part of the consolidated financial statements.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2014

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Description of Organization

Benevillla, formerly known as Sun City Area Interfaith Services, Inc. d/b/a Interfaith Community
Care, was incorporated in the state of Arizona in May 1981. As of Aprit 15, 2010, the
Organization changed its d/b/a name to Benevilla. Benevilla was formed to meet the existing
and emerging human service needs by promoting the physical, psychological, spiritual and
social welf being of aging individuals and their families so that they may develop and maintain
dignity and independence. in doing so, these individuals will be afforded the opporiunity to
remain in their homes as long as possible. This is accomplished in cooperation with other
agencies by adherence to the highest professional, moral, ethical, and spiritual standards.
These services are provided primarily throughout the Bun City area and throughout the west
valley of the greater Phoenix metropolitan area.

ICC Bistro and Catering, Inc. dfb/a Birt's Bistro (Birt's Bistro), was incorporated in the State of
Arizona in 2009 and is 100% owned by Benevilla. Birt's Bistro, Inc. is a resfaurant and catering
business that is open to the public and also prepares meals for the day centers operated by
Benevilla. Birt's Bistro issued 10,000 shares of common stock o the Organization.

ICC Child Care, LLC d/b/a Winzie's Child Development Center (Wirtzie's) was incorporated in
the State of Arizona in 2009 and is 100% owned by Benevilla. Wirtzie's offers quality, affordable
child care, infant care and preschool for children six weeks to 5 years old in Surprise, Arizona.

Consolidated Financial Statements

The consolidated financial statements include the accounts of Benevilla, ICC Bistro and
Catering, the. and IGC Child Care, LLC (collectively referred to as the Organization). All of the
financial activities and balances of these organizations are included in these consolidated
financial statements. All significant interorganization accounts and transactions have been
eliminated in consolidation.

Basis of Presentation

The accompanying consolidated financial statements are presented in accordance with
American Insfitute of Certified Public Accountants Audit and Accounting Guide for Not-For-Profit
Organizations (Audit Guide). Under the Audit Guide, the Organization is required to report
information regarding the financial position and activities according to three classes of nat
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted nat
assets as follows:

Unrestricted Net Assets

Urirestricted net assets are not subject to donor imposed stipulations and are those currently
available at the discretion of the Board of Directors for use in the Organization’s operations,
in accordarice with its bylaws. Temporarily restricted assets received and expended In the
same year are classified as unrestricted.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2042 and 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basis of Presentation (Continued)
Temporarily Restricted Net Assets

Temporarily restricted net assets are those which are subject to donor-imposed stipulations
that will be met by the Organization and/or the passage of time.

Peimanently Restricted Net Assets

Fermanently restricted net assets are those which represent pérmanent endowments where
it is stipulated by donors that the total aggregate contributions remain in perpetuity and a
portion of total investment return is avaitable as unrestricted or temporarily restricted, as per
the endowment agreements.

Revenuss are reported as increases in unrestricted net assets unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reporied as decreases in unrestricted net
assets. Gains and losses on investments and other assets or liabilities are reported as
increases or decreases in unfestricted riet assets unless their use is restricted explicitly by
donor stipulation or by law. Expirations of temporary restrictions on net assets, i.e., the donor
stipulated purpose has been fulfilled and/or the stipuiated time period has elapsed, are reporied
as reclassifications to unrestricted net assets.

Use of Estimates in the Preparation of Consclidated Financial Statements

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make a number of
estimates and assumptions that affect the reported amounis of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consclidated financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents may, at times, include cash equivalents, which consist of highly
liquiidd investments with original maturities of three months or less when acqguired,

Accounts Recelvahble

Accounts receivable consist primarily of amounts due from various agencies and individuais and
are unsecured. Accounts receivable are stated at the amount management expects 1o collect.
The carrying amount of accounts receivable is reduced by a valuation allowance that reflects
management's best estimate of amounts that will not be collected, Management provides for
probable, uncoliectible amounts through a charge to operations and a credit to a valuation
allowance based on the assessment of the cuirrent status of individual balances. Management
reviews all accounis receivable balances monthly and based on an assessment of
creditworthiness, estimates the portion, if any, of the balances that will not be collected. The
Organization considers all receivables past due over 90 days to be delinquent. Balances that
are still outstanding after management has used reasonable collection efforts are written off
through a charge to the valuation allowance and a decrease to accounis receivable.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOURNTING POLICIES (CONTINUED)
Pledges Receivabie

Unconditional promises to give (pledges receivable) are recognized as revenues in the period
the promise is received and as assels, decreases of liabilities, or expenses depending on the
form of the benefits received. Conditional promises to give are recognized when the conditions
on which they depend are substantially met. Moriies received pursuant to conditional promises
are reflected as deferred revenue. Unconditional promises to give that are to be collected within
one year are recorded at their net realizable value, Unconditional promises to give that are
expected to be collecied in future vears are recorded at the present value of their estimated
future cash flows. The discounts on those amounts are computed using rates as determined by
management, applicable {o the years in which the promises are received. Amortization of the
discounts Is included in contribution support. The catrying amount of pledges receivable is
reduced by a valuation allowance that reflects management's best estimate of amounts that will
not be collected.

inventory
Invertory consists of food held for sale at Birt's Bistro and is carried at cost.
Investments

Investments, consisting primarily of equities and mutual funds with readily determinable market
values are measured at fair value as of vear-end in the consolidated statements of financial
position. Investment income or loss (including realized and unrealized gains and losses on
investments, interest and dividends) are recognized in the consolidated statements of activities
and changes in net assets,

Property and Equipment

Purchased property and equipment are initially recorded at cost, and donzied property and
equipment are recorded at fair value at the date of the gift to the Organization. Such donations
are reporied as unrestricted support unless the donor has restricted the donated assels o a
specific purpose. Maintenance and repairs are charged to operations when incurred,
Bettermenis and renewals in excess of $500 and leasehold improvements in excess of $1,000,
are capitalized. When properly and equipment is sold or otherwise disposed of, the assst and
related accumulatéd depreciation and amortization accounts are relieved, and any gain or loss
is included in operations. Depreciation and amortization is provided using the straighi-line
method over the respective useful lives of the assets, which range from 3 to 40 vears.
Leasehold improvements are amorfized over the sharier of the useful lives of the improvements
or the lease terms,
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Impairment of Long-Lived Assets

The Organization reviews long-lived assets for impairment whenesver events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of assets fo be held and used is measured by a comparison of the carrying
amount of an asset o future net cash flows expected to be generated by the asset. If such
assets are considered to be Impaired, the impairment to be recognized is measured by the
amount by which the carrying amount of the assets exceeds the fair value of the assets, Assets
io be disposed of are reported at the lower of the carrying amount or fair value less costs to sell.
Management does not believe impairment indicators were present at December 31, 2012 and
2011,

Contributions

Contributions received are recorded as unwestricted, temporarily restricted; or permanently
restricted support depending on the existence and/or nature of any donor restrictions. All donor-
restricted support is reported as an increase in temporarily or permanently restrictad net assets
depending on the nature of the restrictions. When a restriction expires (that is, when a stipulated
time restriction ends or purpose restriction is accomplished or a donor removes & restriction),
temporarily or permanently restricted net assets are reclassified to unresiricted nat assels and
reported in the consolidated statements of activities and changes in net assets as net assets
released from restrictions.

Participant Fees

Parficipant fee revenuss consist of government reimbursements at contracted rates and
individual pay for the adult day care center program. Participant fees are recognized when
services are provided and earned.

Donated Services and Matatial

Donated materials are recognized as contribltions i the services (a) create or enhance non-
financial assets; or (b) require specialized skills, are performed by people with those skitls, and
would othenwise be purchased. The Organization utilizes the services of volunteers to perform a
variely of tasks that assist the Organization with specific programs. This support has not been
recorded, as it does not meet the recognition criteria. However, the Organization has estimated
the number of volunteer labor hours to be approximately 30,8684 and 32,895 for the years ended
December 31, 2012 and 2011, respectively, which include the day centers, home services,
administrative, reception, social work and other programs.

Advertising

The Organization expenses advertising costs as they are incurred. Advertising expense totaled
$46,840 and $67,226 for the years ended December 31, 2012 and 2011, respectively.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2042 and 2014

NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Functional Expenses

Expenses are charged to program services and management and general cateqories based on
direct expenditures incurred, Expenditures not directly chargeable are generally allocated based
on personnel activity.

Income Tax Status

Benevilla qualifies as a tax exempt organization under Section 501(c)(3) of the Internal Revenue
Code ({the Code), and accordingly, there is no provision for corperate income taxes in the
accompanying consolidated financial statements. In addition, Benevilla gualifies for the
charitable contribution deduction under Section 170 of the Code and has been classified as an
organization that is not a private foundation. income determined to be unrelated business
taxable income (UBTI) would be taxable.

ICC Bistro and Catering, Inc. is taxed separately as a for-profit corporation at the Federal and
Staie income tax rates. Deferred income taxes are provided on temporary differences between
financial statement and income tax reporting. Temporary differences are differences between
the amounts of assets and liabilities reported for financial statement purposes and their {ax
bases.

Deferred tax assets are recognized for temporary differences that will be deductible in future
years' tax returns and for operaiing loss and tax credit carryforwards. Deferred tax asssts are
recegnized only if it is more fikely than not that 3 tax position will be realized or sustained upon
examination by the relevant taxing authority. A tax position that mests the more-iikely-than-not
recognition threshold is initially and subsequently measured as the largest amount of tax benefit
that has a greater than 50 percent likelthood of being realized upon settlement with a taxing

authority that has full knowledge of all relevant information.

Deferred tax assets are reduced by a vaiuation allowance if it is deemed more likely than not
that some or all of the deferred tax assets will not be realized. Deferred tax liabiliies are
recognized for temporary differences that will be taxable in future years.

ICC Child Care, LLC is a limited liability company incorporated in the State of Arizona which is a
pass-through entity. Al income or loss of this entity is reported at the Benevilla level.

The Federal and state income tax returns of the Organization for 2009, 2010, and 2011 are
subject to examination by the Intemal Revenue Service and state taxing authorities generally for
three years after they were filed.

Reclassification

A reclassification has been made to 2 2011 footnote to cofrespond to the 2012 consolidated

financial statement presentation. Total net assets and changes in net assets for 2011 are
unchanged as a result of the reciassification.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011 '
NOTE 2 - ACCOUNTS RECEIVABLE

Accounts receivabile consisted of:

2012 20%1
Participant fees $ 224 277 $ 240,739
Other receivables 67,211 84,788
Total accounds recelvable 288,488 325,527
Allowance for doubtful accounis {3,180 {8,378)
Accounts receivable, net $ 285308 $_316.151

NOTE 3~ BEQUESTS RECEIVABLE

Bequests receivable are recorded net of a discount to reflect the present value of future cash
flows and are expected to be collected as foliows:

2012 201
Amounts expecied to be collected in:
Less than one vear $ 10,909 $ 17,289
One 1o five vears - 10,809
Less discount to present value (discount rate of 5.0%) - {9.244)

These amounts are presented on the consolidated statements of financial position as follows:

2012 2011
Cutrent portion of bequests receivable $ 10,902 % 17,289
Long-term portion of bequests receivable - 1,665

in 2003, the Organization was named a 9% income beneficlary for a period of ten years in a
certain trust estate. The estimated income eamings on this estate are included in beguests
receivable. After the ten years, the QOrganization bacormes a 20% beneficlary of the remaining
principal. Five additional entities were named beneficiaries and, if any of these organizations
become defunct or lose their tax-exempt status, each remaining organization will receive a
larger proportionate share. The amount that the Organization will ultimately collect is unknown:
therefore, no amounts related fo this promise to give (principal portion) are included in beguests
receivable at December 31, 2012 and 2011.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011
NOTE 3~ BEQUESTS RECEIVABLE (CONTINUED)
in 2011, the Organization was named the beneficiary in an individual's will. The Organization is
expected {0 receive approximately $200,000 upon the death of the donor. This amount has not
been reflected in the accompanying consolidated financial statements,

NOTE 4 - INVESTMENTS

Investments consist of the following:

2012 2011
Equities $ 791,128 % 896,148
Bonds 2,313,257 2,118,208
Money market 60,950 266,139
Arizona Community Foundation 53,639 48 552
Total $.3218074 $ 3327749

Investment income, gains, and losses presented on the consolidated statements of activities
and changes in net agsets are comprised of the following components:

2012 2011
Realized gain $ 1,061 § 41,022
Unrealized gain (loss) 93,234 (155,328)
interest and dividend income 175.811 172,083
Total $ 269936 $ 90776

NOTE & - FAIR VALUE OF FINANCIAL INSTRUMENTS

Financial Accounting Standards Board (FASE) Accounting Standards Codification (ASC) 820,
Fair Value Measurements and Disclosures, provides the framework for measuring fair value.
That framework provides a fair value hierarchy that prioritizes the inputs to valuation technigues
used to measure fair value, The hierarchy gives the highest priority to unadjusted quoted prices
in active markets for identical assets or liabilities (Level 1 measurements) and the lowest pricrity
to unobservable inpuis (Level 3 measurements). The three levels of the fair value hierarchy
under FASB ASC 820 are described as follows:

Level 1~ Inputs to the valuation methodology are unadjusted quoted prices for identical

assefs or liabilities In aclive markets that the Organization has the ability 1o
access.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 5 ~ FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)
Level 2~ Inputs to the valuation methodology include:

Quoted prices for similar assets or liabiliies in active markels;

Quioted prices for identical or similar assets or liabilities in inactive markets;

Inputs other than quoted prices that are obsetvable for the asset or liability;

Inputs that are derived principally from or corroborated by observable

market data by correlation or other means.

@ & 2 @

if the asset or liability has a specified (contractual) term, the Level 2 input must
be ohservable for substantially the full term of the asset or liability,

Level 3~ Valuations derived from valuation technigues in which one or more significant
inputs or significant value drivers are unobservable, such as pricing models,
discounted cash flow models and similar techniques not based on market,

exchange, dealer or broker-traded transactions,

The assef's or liability’s fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
used need to maximize the use of observable inputs and minimize the use of unobservable
inputs.

Investiments

The Organization’s investments are held in funds with Chase Investment Services. The fair
value on these investments held by the Organization is readily available and is based upon
unadjusted quoted market prices. Equity securities listed on a national market or exchange are
valued at the last sales price, or if there is no sale and the market is still considered active, at
the iast transaction price before year-end. Such securities are classified within Level 1 of the
valuation hierarchy.

The Organization also invests in the Arizona Community Foundation, Inc. (ACF) Pool. The fair
value of these investments is based on its investment percentage in the investment pool, The
ACF Pool is invested in cash, bonds and other investments. Thig investment is classified within
Level 3 of the valuation hierarchy.

The method described above may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values, Furthermore, while the Organization
believes its valuation methods are appropriate and consistent with other market patticipants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could resutlt in a different fair value measurement at the reporting date.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2012 and 20144

NOTE 5 - FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)

The following table sets forth by level, within the fair value hierarchy, the Organization's assets
at fair value as of December 31, 2012 and 2011

Equities:
U.S. large cap
U.8. mid cap
Non U.8. equities

Total equities
Bonds:

U.S. corporate bonds
Government bonds

Total bonds
Arizona Community Foundation

Total assets at fair value

Equities:
U.8. large cap
U.S. mid cap
Non U.S. equities

Total equities
Bonds:

U.8. corporate bonds
Government bonds

Total bonds
Arizona Community Foundation

Total assets at fair value

2012 Falr Value Measurements Using

Level 1 Level 2 Level 3 Total
$ 483,278 $ - $ - $ 483275
18,765 - - 18,765
289 087 - - 289 087
791,128 - = 781,128
2,215,708 - - 2,215,706
97.551 - - 97 551

2,313,257 2,313,257

- - 53,639 53,639
$3.104.385 .- 8 53839 $3158024
2011 Fair Value Measurements Using
Level 1 Lave] 2 Level 3 Total
$ 465090 $ - $ - $ 465,990

81,318 - - 61,318
368,841 = - 368,841
896,149 - - 896,149
1,985,505 - - 1,885,505
121,404 - - 121,404
2.116.909 - - 2,116,808

- _ - 48 552 48,552
£3013088 & . § 4855 $3061610
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2042 and 2014

NOTE 5§ ~ FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)

The following is a reconciliation of the beginning and ending balances of assets measured at fair
value on & recurring basis using significant unobservable (Level 3) inputs during the years

ended December 31, 2012 and 2011,

Balance, beginning of year
Realized and unrealized gains (losses)

Balance, end of year

NOTE 6 - PROPERTY AND EQUIPMENT

Property and eguipment consist of the following:

Land

Buildings

Office equipment and furniture
Vehicles

Leasehold improvements

Accumulated depreciation and amorlization

Property and equipment, net

Depreciation and amortization expenses charged to operations were $350,035 and $375,926 for

2012 2814
$ 48552 $ 51,548
5.087 _{2,906)
$ 53639 $ 48552
2042 2041
$ 844343 $ 844,343
7,818,566 7,624,232
835,401 824 742
280,651 280,508
153,787 152,497
9,930,748 9,926,322
(1.944.794) _(1,597.189)
$ 7985854 $ 8.329133

the years ended December 31, 2012 and 201 1, respectivaly.

NOTE 7 ~ ASSETS RESTRICTED FOR CAPITAL CARIPAIGN

The Organization has a capital campaign to raise funds ;
outstarnding debt) for the rew facifity and to support delivery of services and programs. Assets

to secure full funding (pay principal on

attributable to investment for long-term purposes consist of unconditional promises fo give.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 7 - ASSETS RESTRICTED FOR CAPITAL CAMPAIGN (CONTINUED)

Toial unconditional promises to give consist of:

2012 2011

Pledges recelvable before unamortized

discount and allowance for uncollectibles $ 520879 $ 512,000
Less unamoitized discount (38,448) (25,529)
Less allowance for uncollectibles - -
Net pledges receivable $ 491431 % 486 471
Gross amounts due in:

Less than one year $ 286506 $ 339,458

One to five years 283373 172.542
Total $ 529879 $  512.000

The estimated cash flows for the pledges receivable are discounted over the collection period
using a discount rate as determined by management of 6%.

The Organization solicited pledges from members of the Board of Directors, as well as selected
individuale In the community. Pledges receivable from Board members amounted to $197,579
and $146,658 for the years ended December 31,2012 and 2011, respectively.

NCTE 8 - LINE OF CREDIT

The Organization has available a $650,000 fine of credit with & bank, bearing interest at prime
plus 1.00% (4.25% at December 31, 2012 and 2011), which matures on July 30, 2013. The
outstanding balance on the fine of credit was $612,405 and $631,773 at December 31, 2012
and 2011, respectively. The line of credit Is collateralized by land and a building. Under the
terms of this line of credit agreement, the Organization is required fo satisfy certain restrictive
debt covenants. Management believes the Crgarilzation was in compliance with all covenants
as of December 31, 2012. Management of the Organization expects to extend the maturity date
of the line of credit beyond 2013,
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011
NOTE 9 - NOTES PAYABLE

Notes payable consist of the following:

]
ey
%]
N
[+
i
oty

Note payable to a board member in the amount of

§100,000, semi annual interest only payments due, interest

rate of 3%, ballcon payment due March 2013, the note is

tnsecurad, $ 100,000 $ 100,000

Note payable to a board member in the amount of

$200,000, semi-annual interest only payments due, interest

rate of 3%, balloon payment due February 2018, the note is

unsecyred. 200,000 200,000

Note payable to an individual in the amount of $200,000,
semi-annual interest only payments due, interest rate of
3%, balloon payment due March 2014, the note is
unsecured. 200,060 200,000

£.500,000 $ 500.000

Future malurities of the notes payable are as follows:

2013 $ 100,000
2014 200,000
2015 -
2018 200,000
Total 500,000
Less current maturities (100.000)
Long-term maturities $_400.000

NOTE 10 - LONG-TERM DEBT

The Organization has a note payable with National Bank of Arizona with an original amount of
$3,000,000 and is payable in mornthly insteliments of $12,828 including interest at 8%. This note
matures in September 2014. This note is secured by a building. During 2012 and 2011 and
subsequent to year end, the monthly installment amounts were reduced by the bank to reflect
the advance pay downs on the principal balance. The note payable had a total outstanding
balance of $933,044 and $1,862,719 at Dacember 31, 2012 and 204 1, respectively,
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
December 31, 20612 and 2011

NOTE 10 ~ LONG-TERM DEBT (CONTINUED)

Future maturities of this note are as follows:

2013 § 41675
2014 881,369

Total 933,044
Less current maturities . (41.675)
Long-term maturities & _891.369

Under the terms of this debt agresment, the Organization is required to satisfy certain resirictive
debt covenants. Management believes the Organization was in compliance with all covenants
as of December 31, 2012,

NOTE 11—~ CHARITABLE GIFT ANNUITIES

The Organization administers twelve charitable gift annuities. The assets contributed under the
charitable gift annuities are carried at fair value and are included with investments. Contribution
support Is recognized at the date the annuities are established after recording fiabilities for the
present value of the estimated future payments o be made to the donors andfor other
beneficiaries. Present values are calculated using discount rates determined at the time the
annuities are established, which range from 7.3% to 11.3%, and actuarial table and guidslines
are used for calculating the available deduction for income tex purposes. The liabilities are
adjusted for the accretion of the discount and other changes in the estimates of future benefits.
The present value of the estimated annuity payments associated with the gift annuities are as
follows:

2012 2011
Current portion of charitable gift annuities $ 15,302 $ 22817
Long-term portion of charitable gift annuities 76.608 74,084

£ 91988 §_ 95011
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 12 - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consist of fhe following:

2042 2011

Vehicles provided under Arizona Department of

Transporiation Eiderly and Persons with Disabilities

Grant 3 19544 § 19,544
Capital Campaign (receivables and cash received io

date) 860,276 530,707
Quality care services for developmentally disabled

individuals - 50,000
Cash available to assist employses with educational

costs related to the organization 40,128 40,129
Helping Partniers Vocational Program 80,000 -
Wirizie's Childcare Center 25,000 -
Birt's Bistro Catering 22,755 -
Playground fencing 7,500 -
interest on Bovard endowment 161,136 53.167

Net assets of $655,368 and $713,383 were released from restriction during the years ended
December 31, 2012 and 2011, respectively, related to the Ruifiliment of program and time
restrictions.

NOTE 13 — PERMANENTLY RESTRIGTED NET ASSETS

The Organization's endowmenis consist of several funds established to support a variety of
charitable efforts of the Organization. Its endowments consist of donor-restricted funds where
the principal is to be held in perpetuity. Investment income is restricted and is to be used fo
cover operating expenses of the Bovard building.

During 2011, the Organization contacted the Attarney General to grant permission to release old
and small permanently restricted donor funds per state law. During the vear ended
December 31, 2011, $40,000 of donor funds were released from restriction and used for

operations.
interpretation of Relevant Law

The Board of Directors of the Organization has interpreted the State Prudent Management of
institutional Funds Act (SPMIFA)} as requiring the preservation of the fair value of the otiginal gift

as of the gift date of the donor-resirictad endowment funds absent explicit donor stipulations to
the contrary. Consequently, the Crganization classifies permanently restricted net assets as:

» The original value of gifts donated to the permanent endowment, and
* The original value of subsequent gifts to the permanent endowment.
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BENEVILLA_ANB SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 13 ~ PERMANENTLY RESTRICTED NET ASSETS (CONTINUED)

The remaining porfion of the danor-restricted endowment funds not classified as permanently

restricted is classified as temporarily restricted net assets until those amounts are appropriated

The duration and preseivation of the fund

The purpose of the Organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expeciad total return from income and the appreciation of investmenis
Other resources of the Organization

The investment policies of the Organization

NO OGS

Endowment Net Asset Composition by Type of Fund as of December 31, 2012;

Temporarily Permanenily
Unrestricted Restricted Restricted Total

Donor restricted endowment _
funds $. 58381 $151436 $ 2747904 $2956.621

Changes in endowment nst assets for the year ended December 31, 2012 are as follows:

Temporariiy Permanently

Unrestricied Restricted Restricted Total
Endowment net assets, beginning
of year $ {20213y $_ 53167 $ 2,747.104  $ 2780058

investment return:

Investment income - 97,989 - 97.060

Net appreciation 78,504 ~ - 78,594
Total investment retun 78,504 57,969 - 176,663
Coniributions - - - -
Release of restrictions - - - -

Endowment net assets, end of year §_ 58381 $ 151.138 $ 2747104 $2.956,621
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2014

NOTE 13 ~ PERMANENTLY RESTRICTED NET ASSETS (CONTINUED)

Endowment Net Asset Composition by Type of Fund as of December 31, 2011

Temporarily Permanently
Unrestﬁcted Restricied Restricted Total

Donor restricted endowment

funds $.(20213) § 53167 $ 2.747.104 $2,780.058

Changes in endowment net assets for the year ended December 31, 2011 are as follows:

Temporarily Permanently

Unrestricted Restricted Restricted Total

Endowment net assets, beginning

of year $ 124081 3 17400 $ 2593845 $2735327
investment return;

Investment income - 35,767 - 35,767

Net depreciation (144.294) s - (144 .294)
Total investment returmn (144,224) 35,767 - (108,527)
Contiibutions - - 193,258 193,258
Release of resirictions = - (40.000) {(40,000)

Endowment net assets, end of year 3. (20213 $ 53167 % 2747104  § 2,780,058

Return Objectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment assetls that
attempt to provide a predictable stream of funding fo programs supporied by its endowment
while sesking to maintain the purchasing power of the endowment assets. The endowrment
assets are invested in @ manner that is intended 1o produce results that exceed the price and
yield results of a mix of relevant benchmarks, while assuming a moderate level of investment
risk. The Organization expects its endowment funds, over time, to provide an average rale of
return ranging between 4% to 7% annually.

28




BENEVILLA AND SUBSIDIARIES
NOTES TO CGNSGLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2011

NOTE 14 — REVENUE AND RECEIVABLE CONCENTRATION

The Organization received approximately 13% of their revenue from one government funder
during the year ended December 31, 2012. The Organization received approximately 11% of
thelr revenue from one govemment funder during the year ended December 31, 2011.

Approximately 78% and 70% of the accounts receivable balance is due from three and two
government funders as of December 31, 2012 and 201 1, respectively.

Approximately 60% and 58% of the pledges receivable (assets restricted for capital campaign)
balance is due from four and two donors as of Dacember 31, 2012 and 2011, respectively,

NOTE 15 ~ DONATED FACILITIES

Amounts have been recorded for the use of tacilittes, which are used in the daily operating
activities of the Organization. Facilities have been provided by St. Clement of Rome Catholic
Church, First Baptist Church of Peoria, and Sun City West Foundation. Approximately $112,000
and $181,000 for 2012 and 2011, respectively, has been recorded in the consolidated
statements of activities and changes in net assets related to the use of {hese facilities.

NOTE 16 ~ RETIREMENT PLAN

The Organization has a refirement plan that aliows for employes contributions under Section
403(b) of the Internal Revenue Code (the Code). Eligible employees may elect fo make
coniributions subject fo the maximum amounts allowed by the Code. There were employer
matching contributions of $21.131 and $45,008 for the years ended December 31, 2012 and
2011, respectively.

NOTE 17 - INCOME TAXES

A provision for federal and state income taxes has not beenr made in the accompanying
consolidated financial statements as Birt's Bistro has incurred significant net operating losses
since inception.

Bir’s Bistro has recorded & 100% valuation allowance against its deferred tax asset (its net
operating loss carryforward) due to the unceriainty as to whether Birf's Bistro will realize 3
substantial portion of the benefits of its deferred tax assets prior to their expiration. The
vaiuation allowance against deferred {ax assets increased by_approximate%y_ $141,000 and
$301,800 during 2012 and 2011, respectively, to fully offset the increase in net operating loss
carryforwards.
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BENEVILLA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2012 and 2014

NOTE 17 - INCOME TAXES (CONTINUED)

Birt's Bistro has federal and state net operating loss carryforwards of approximately $725,800 at
December 31, 2012. The federal and state net operating losses begin to expire in various
amounts starting in 2029 and 2014, respectively. Historical trends indicate that it is more likely
than not that the deferred tax assets will not be realized. However, the amount of the deferred
tax assets considered realizable could be increased if Birt's Bistro generates taxable income
during the carryforward period.

Birt's Bistro files income tax returns in the U.S. federal jurisdiction and one state. Birt’'s Bistro is
subject to U.8. Federal or state income tax examinalions by tax authorities for all ysars since
2009,

NOTE 18 - CONCENTRATION OF CREDIT RISK

The Organization maintains all of fis cash with high-credit quality financial institutions. Bailances
on deposit are insured by the Federal Deposit insurance Corporation (FDIC) up to specified
limits. Balances in excess of FDIC limits are uninsured. At times throughout the vear, the
Organization may have cash balances that exceed the balance insured by the FDIC,

NOTE 19 - COMMITMENTS AND CONTINGENGCIES

The Organization participates in a number of federal and state-assisted grant and contract
programs which are subject to financial and compliance audits. Accordingly, the Organization's
compliance with applicable grant or contract requirements may be determined at some future
date. The amount, if any, of expenditures or fees for units of service, which may be disaliowed
by the granting or contracting agencies cannot be determined at this time, although the
Organization’s management expects such amounts, if any, {0 be immaterial,

NOTE 20 - SUBSEQUENT EVENTS

Management evaluated subsequent events through Aprit 23, 2013, the date the consolidated
financial statements were available to be issued. Events or transactions occurring after
December 31, 2012, but prior to April 23, 2013, have been recognized in the consolidated
financial statements for the year ended Decernber 31, 2012. Evenis or transactions that
provided evidence about conditions that did not exist at December 31, 2012, but arose before
the consolidated financial statements were available to be issued have not been recognized in
the consolidated financial statements for the vear ended December 31, 2012.

This information is an integral part of the accompanying consolidated financiat statements,
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ASSETS
Benevilla  Birt's Bistro Eliminatlons Total
CURRENT ASSETS
Cash and cash equivalents $ 328160 g 8,334 $ - $ 334404
Cash restricied for employee education 40,129 - - 40,129
Accounts receivable, nat of aliowance 1,030,034 2,558 {748,184) 285,308
Bequesis recelvable 10,908 - - 10,808
{nventory - 11,010 - 11,010
Prepaid expenses — 30,803 - - 30,603
Tatal current assets 1,440,935 19,802 {748,184} 712,653
INVESTMENTS 3,218,974 - - 3,218,974
PROPERTY HELD FOR SALE 11,377 - - 11,377
PROPERTY ARD ECQUIPRMENT, NET 7,870,126 15,828 - 7,985,854
ASSETS RESTRICTED FOR CAPITAL CAMPAIGN
Cash 168,845 - - 168,845
Pledges receivable, less unamortized discotint 481,431 - - 491 431
Total assets restricted for capital campaign 660,276 - - 660,276
TOTAL ASSETS $ 13301688 $ 35730 % {748.184) § 12,580,734
LEABILITIES AND NET ASSETS
CURRENT LIABHITIES
Accourts payable $ 180842 $ 754577 3 (748,184) % 198,035
Accrued expenses 218,178 6,984 - 225172
Line of credit 612,405 - - 612,405
Current maturities of notes payabie 100,000 - - 100,000
Current maturities of long-ferm dent 41,875 - - 41 675
Current maturities of charitable gift annunities 15,392 - - 16,392
Total current Labilities 1,177,202 761,571 (748,184) 1,190,679
NOTES PAYABLE 400,000 - - 400,000
LONG-TERM DEBT, less current maturifies 891,360 - - 891,359
CHARITABLE GIFT ANNUNITIES,
less current maturities 76,606 - - 76,6806
Total liabilities 2,545 267 761,871 (748,184} 2,558 654
NET ASSETS _
Unrestricted 7,002,977 (725,847) - 6,277,138
Temporarily restricted 1,008,340 - - 1,006,340
Permanently restricted 2,747,104 - - 2,747,104
Totsl net assets 10,756,421 {725.841) - 10,030,580
TOTAL LIABILITIES AND MET ASSETS $ 13301688 $ 35730 $ (748.184) § 12,586,234

BENEVILLA AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

Dacember 31, 2012
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BENEVILLA AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES N NET ASSETS
Year Ended December 31, 2012

SUPPORT AND REVENUE
Contributions
Participant fees
In-kind contributions
Grants
Interest and dividend income
Unrealized/realized gain
Change in value on gift annuities
Food sales
Loss on disposal of assets
Other incoime

Total support and revenue

EXPENSES

Program Services
Bzay Care
Family resource center
Lifsline
Home services
Intake
Transporation
Voluntesr recrultment and training
Child care center
Food services

Totad program services

Supporting Services
Management and general
Fatilities maintenance
Marketing
Fundraising

Total supporiing services
Total expanses
CHANGES IN NET ASSETS

NET ASSETS (DEFICIT), BEGINNING
OF YEAR

NET ASBETS (DEFICIT), END OF YEAR

Benevilla _ Birt's Bistro Eliminations Total
$ 1,764,751 & - 5 - § 1,784,751
2,658 538 - - 2,659,538
124,058 - - 124,058
799,998 - - 799,808
175,611 - - 175,611
94,325 - - 94,325
4,913 “ - 4913
- 805,837 - 805,837
{500) - . (500)
66,472 6,353 - 72,825
. 5,685,166 812,190 - 8,501,356
1,980,103 - - 1,880,103
218,222 - - 219,222
75,589 - . 75,589
95,8587 - - 95,857
Q7722 - - 97,722
322823 - - 322,623
61,752 - . 61,752
661,563 - - 551,583
104 _ 806,462 - 906,566
3,504,635 906,462 - 4,411,097
838,904 47134 - gB7,038
44,251 - - 44,251
74478 - - 74478
438,272 - - 438 272
1,496,805 47,134 - 1,544,039
5,001,540 953,596 - 5,955,136
687,626 (141,408 . 546,220
10,068,795 {584, 435) - 9,484,360
$10,756421 % (725841 & - $10,030,580

33




ATTACHMENTD

OTHER PROGRAM FUNDING SOURCES

Funder Amount Award Date
Bank of America Foundation $15,000 10/31/13
Thunderbirds Charities $25,000 5/22/13
West Valley Lutheran Thrift Shop S 5,000 3/18/13

Sun City Rotary Foundation % 5,000 7/23/13
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SURPRISE COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please compiete & submit this form to Purchasing Division,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization: Central Arizona Shelter Services, Inc. (CASS)
Contact Person: Linda L. Snidecor

Contact Person Title: Grants Manager

Mailing Address: 230 South 12" Avenue

Phoenix, Arizona 85007

Street Address (if different

from malling):

Phone: 602-256-6945 (x1024)
Fax: 602-256-6401

E-mail: Lsnidecor@cassaz.org

Website URL (i applicable). | www.cassaz.org

Legal Status of Applicant:

-

State-Certified CHDO
Non-Profit (non-CHDO)

Public Housing Authority
State Agency

Local Government
Tribal Government
Council of Government
Applicant’s Qualifications: Yes No NA

General Partnership
Limited Partnership
Limited Liability Company
Corporation

-

O3 00 X o
oo

Drug Free Policies X

City of Surprise, Application for CDBG-funded Public Service Activities Page 10f 13




Fair Housing Policies

Equal Employment Opportunity Employer

Project Description

Proposed Project Title: | Regional Emergency Shelter for Single Adults and
Families with Children

Check applicable priority area(s) that the project addresses:

[] Child care [J Services for senior citizens

0 Health care X Services for homeless persons

{1 Job training 00 Drug abuse counseling and treatment

03 Recreation programs (1 Energy conservation counseling and testing
Education programs [l Homebuyer down-payment assistance

Public safety services Welfare (as defined by CDBG)

Fair housing activities 01 Other
if Cther, describe Other:

I

Describe the problem or need to be addressed by proposed project. (Please attach an extra
sheet if needed)

Emergency shelter for the homeless is a critical need in Maricopa County. According to
homeless counts performed with the 2013 HUD Continuum of Care process, there were an
estimated 5,889 homeless individuals and family members in shelters and on the streets in
Maricopa County on 1/29/13. Surprise did not participate in the count last January. However,
CASS serves an average of 30 unduplicated homeless from the City of Surprise each year.

Large numbers of homeless individuals and families continue due to co-occurring factors that
began in 2008 and continued through 2013, inciuding losses in state funding for social programs
that once helped the working poor stay housed and offset low incomes. These losses can have a
snowball effect, as many run through their savings afier a job loss and struggle to make ends
meet. A lack of family, friends, or other support systems further impacts those struggling to stay
housed, find jobs, and address medical needs. Homeless families face even greater challenges
than do single adults and helping them to regain their independence requires programs and
services that not only meet their immediate needs, but also empower them to permanently end
their homelessness. Many families go through months of living with family or friends, or living
in their cars before they arrive at Vista Colina, further adding to the family’s traumatic
experience and prolonging any medical or dental needs their children may have.

At the same time, Maricopa County continues to suffer from a shortage of available emergency
shelter beds, particularly for single adults. According to the HUD count, there were over 1,500
unsheltered homeless individuals on the streets on the night of the count. CASS provides more
than 66% of single adult beds in the County.

In addition, CASS’ 110 beds for women continue to be the only non-domestic violence
emergency beds in Maricopa County with accompanying supportive services. During our last
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completed fiscal year (June 30, 2013) 36% of women at CASS reported they had been victims of
domestic violence in the past, 14% stating the incident occurred within past 3 months. In fiscal
year 12/13, the Single Adult Shelter served a total of 889 unduplicated women.

CASS shelters over 460 homeless single adults each night in its Single Adult Shelter. Single
adults still account for the largest percentage of the homeless population and we continue 1o see
numerous "first time homeless” clients; 41% of all single adults at CASS last fiscal year.

The most basic form of shelter simply provides the homeless with a safe place to sleep, food, and
hygiene. Only a handful of shelters, like CASS, are stepping beyond simply providing basic
needs by engaging the homeless in a full range of supportive services to address the individual
factors that may be contributing to their homelessness. Understanding the needs and issues
surrounding this population, we also ensure client, staff and volunteer safety through 24/7
security personnel, metal detectors, campus security, fully gated facilities, single point of entry
access, identification cards, staff access only areas, etc. CASS also works with outreach teams to
locate homeless individuals from across the county. CASS also participates in the coordinated
intake process, which is key to serving the Valley’s homeless individuals and families in the
most expedited manner, and CASS has been at the table since the beginning. CASS also
participates in other Vailey-wide outreach efforts through Project Homeless Connect, attends
monthly meetings with other homeless providers to discuss data sharing, affordable housing
options, and new research and study results, and communicates regularly with other shelters and
transitional housing programs.

While emergency shelter is core to stabilizing individuals so they can then begin to focus on
dealing with the issues that led to their homelessness, our supportive services put them on the
path toward self-sufficiency. CASS provides the critical first step in ending homelessness -
meeting basic needs so it becomes possible for individuals and families to progress to the next
phase in ending their homelessness (securing income and appropriate housing). Funding support
from cities and towns allows us to help nearly 7,000 unduplicated homeless each year.

Living unsheltered on the streets is extremely dangerous and dramatically increases risks for
injury, illness and death due to violence, poor nutrition and hygiene, and hard physical
conditions, Cities that do not have shelter facilities for their homeless appreciate the regional
services CASS provides for their residents. CASS is currently the largest provider of emergency
shelter for single adults and the second largest provider of emergency shelter for families in
Maricopa County.

Project Location & Service Area - Describe the area to be served by the project. If possible,
include a map.

While CASS’ facilities are located within the City of Phoenix (230 South 12® Avenue and 1050
West Mountain View Road), our shelters are regional providers for the homeless - clients come
from all cities and towns throughout Maricopa County. The Single Adult Shelter provides (110
beds for women and 350 beds for men, and the Family Shelter (Vista Colina) houses up to 36
families with children each night. CASS also operates an overflow shelter for single adult men
with indoor and outdoor shelter areas. This shelter, the Men’s Overflow Shelter (MOS), is
adjacent to the Single Adult Shelter. Our request for support is limited to the Single Adult
Shelter and Family Shelter, and does not include costs to provide other supportive services to
help clients permanently end their homelessness (Case Management, Employment Services,
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Housing Services, Veterans Services, Childcare, and Dental). However, these services are
available to all clients, regardless of whether or not funding is received from a client’s city or
town of origin. Shelter is also provided to anyone presenting themselves as homelessness,
regardless of city or town of origin.

CASS uses the Homeless Management Information System to track clients and services
provided. Upon initial intake, clients are asked to provide their previous address information.
This information is tracked in HMIS with other demographic information that allows us to track
trends and needs. During our last fiscal year (July 1, 2012 through June 30, 2013) 14 homeless
single adults and 13 family members from Surprise were provided with shelter and supportive
services. In addition, CASS’ Men’s Overflow Shelter served an additional 13 homeless men; 11
of them transferred to the Single Adult Shelter once a bed became available.

CASS’ Single Adult Shelter physical layout offers clients an opportunity to increase their level
of comfort and privacy while they are sheltered and working toward their case plan goals. As
they achieve their goals, comply with facility rules, and/or secure employment, new areas of the
shelter become available to them (i.e. Working Men’s Dorm). This incentive has worked very
well with clients over the years. In addition, the shelter’s co-location on the Human Services
Campus works to reduce physical barriers to addressing their needs.

CASS’ family shelter, Vista Colina, provides individual apartments for up to 36 homeless
families. Homeless families with children have their own unique challenges, including enrolling
their children in school, attending to their children’s ongoing or periodic medical and dental
needs, ensuring their children are cared for while they are looking for employment and housing,
providing them with nutritional meals, establishing regular routines and family time, etc. Vista
Colina provides the following supportive services for parents and children: Case Management,
Employment Services, Housing Services, Developmental Childcare, an Afterschool Program,
Parenting Classes, Support Groups, etc.

Targeted demographic population of the city:
Homeless single adults and families with children.

“Homeless” is a generic term that only specifies the individual or family’s housing status. While
shelter resolves the immediate housing need, there are numerous underlying issues that cause
homelessness — CASS’ supportive programs address these underlying issues. The crises or
situations most commonly associated with homelessness are unemployment, lack of
transportation, low levels of education or job skills, no or low income and lack of affordable
housing. Many homeless are dealing with one or more of these issues, and unfortunately, many
of them have even deeper barriers that threaten self-sufficiency and housing stability.

City of Surprise, Application for CDBG-funded Public Service Activities Page 4 of 13
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Proposed Measurable Oufcomes — Please provide an oufcome statement to be achieved
through the use of CDBG funding:

CASS’ mission is empower men, women, and children to end their homelessness by providing
shelter and supportive services. This is achieved through first providing safe shelter, and then
helping clients address the issue(s) that led to their homelessness, helping them secure income
through benefits or employment, and helping them obtain appropriate housing.

For purposes of this request, in FY 14/15:

CASS will provide 1,260 nights of emergency shelter for 30 unduplicated homeless men,
women, and children from Surprise.

In addition, while Surprise funding is not being requested to provide supportive services, these
services are critical to helping clients permanently end their homelessness. Once clients are
stabilized, they can start to address the barriers and issues that led to their homelessness. CASS
provides Case Management, Employment Services, Housing Services, Childcare (preschoo! and
afterschool), Veterans Services, and Dental Services. All clients have access to these services,
regardless of whether or not their city of origin coniributes funding. CASS leverages support
received from each community with other government funding, United Way funding, fees for
services (dental), private contributions, etc. As a regional provider, leveraged support is
essential to ensuring the long term viability of essential services for the each community’s
homeless. Surprise provides the funding needed to stabilize clients so they can move to the next
phase in ending their homelessness.

It is the intent of the City of Surprise to fund those activities that meet a High Priority in City's
Consolidated Plan and comply with CDBG National Objectives- Describe in detail how the
proposed project complies with these two objectives:

CASS programs comply with the CDBG National Objective of benefiting low-and moderate-
income persons. The Request for Grant Application for CDBG-Funded Public Service Activities
includes Services for Homeless Persons as one of Surprise’s targeted public service activities.
This program serves primarily low to moderate income persons, including homeless persons
from the City of Surprise (zip codes: 85374; 85378; 85379; 85387; and, 85388). CASS serves an
average of 30 men, women, and children from Surprise each year.

CASS served three (3) families and fourteen (14) single adults from the City of Surprise during
2013. All clients are asked to provide previous address information upon their initial meeting
with a Case Manager. All documentation is kept in client case files. Demographic information
and services provided for each client/family is entered into the Homeless Management
Information System.

Characteristics of the three families served 1n 2013 include the following:

Single mother households: 2

Total number of children: 9

Children aged 5 and younger: 4

Total number of family members served: 13
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Gender
3 males
10 females

Lack of financial resources and eviction were cited as the primary reason for their homelessness.
Education level (highest level achieved by parent)
GED: 2

Post-secondary degree: 2

Disabilities
None cited

Characteristics of the fourteen single adults served in 2013 include the following:

Gender
11 males
3 females

Age

18-30: 5

31-50: 8

51-60: 1

Two clients sited eviction as the primary reason for their homelessness; three cited lack of
financial resources/loss of job as the reason; four cited overcrowding/family dispute; one cited
domestic violence; one cited substance abuse; and, three did not disclose.

Education level (highest level achieved)
0% grade: 1

11% grade: 1

12 grade/no diploma: 1

High school diploma: 4

Post-secondary degree: 3

Unknown: 4

Disabilities

Alcohol abuse: 2
Hearing impaired: 1
Mental health problem: 2
Physical disability: 3
Learning disability: 1

Unengaged and/or unaddressed homelessness has a significant impact on both the homeless
individual or family (physical and behavioral health), and on the community (impacts on police,
fire and safety services). Cost studies conducted through Maricopa County, including a study
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by the Morrison Institute, “Richard’s Reality: The Costs of Chronic Homelessness in Context”
have shown that health care, emergency services, and policing costs in dealing with unengaged
homeless individuals far exceed the cost of shelter and services. Homeless individuals living on
the street are more likely to suffer from many types of health issues, especially those related to
exposure, violence, poor nutrition and hygiene, and many health conditions can become acute
due to homelessness. CASS allows police and emergency response units, hospitals, jails, social
service providers and government offices in Surprise to refer homeless clients to CASS at great
savings to the taxpayers.

Based upon Surprise utilization figures and fiscal year ended June 30, 2013 financials, the cost
per night of shelter was $21.96 in FY 12/13. Using the unit cost per night of shelter and the
average length of stay (42 nights), if the city were to operate a shelter large enough to
accommodate only the Surprise individuals and families, it would cost $27,675. This includes
basic shelter only, and does not include the other costs associated with supportive services (Case
Management, Employment Services, Housing Services, Childcare, Veterans Services, and
Dental).

We are requesting $8,000 to provide 1,260 nights of shelter to 30 unduplicated homeless clients
from Surprise. This equates to $6.35 per night of shelter as the total cost to Surprise. CASS
leverages the additional $15.61 needed to provide shelter for Surprise clients,

Leveraging funding to provide regional shelter is just one of the ways CASS is using resources
wisely. Other initiatives include participation in community-wide initiatives to end
homelessness, sharing resources and training activities with other human services agencies, and
expanding partnerships with cities and towns to provide outreach, homeless engagement, and
rapid re-housing services for their homeless, engaging community volunteers, being good donor
stewards, and collaborating to avoid service duplication.

CASS avoids service duplication by working with on-site collaborative partners co-located with
the Single Adult Shelter on the Human Services Campus. These include: health care (Maricopa
County Healthcare for the Homeless Clinic, ASU School of Nursing), substance abuse treatment
(Community Bridges), legal assistance (ASU’s Homeless Legal Assistance Project), food (St.
Vincent de Paul, Andre House, the Desert Mission Food Bank, and the St. Mary’s/Westside
Food Bank Alliance), post corrections services (AZ Department of Corrections, Maricopa
County Adult Probation), benefits (the Veteran’s and Social Security Administrations), and
behavioral health services (Magellan and Southwest Behavioral Health).

Vista Colina also collaborates with an array of community partners to avoid service duplication.
‘Through its partnership with Midwestern University, parents have access to many on-site classes,
including Women's Support Groups, Life Skills (stress management, budgeting, goal setting),
Choices Parenting, Guiding Good Choices, Couples Support Groups, and Smoking Cessation.
Vista Colina also collaborates with nearly 40 other community partners to provide art, music and
pet therapy, recreational opportunities, exercise programs, educational and training programs,
holiday and birthday events, haircuts, and developmental and health screenings for the entire
family.
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Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects:
(Please attach an extra sheets if needed)

CASS has been providing emergency shelter and developing additional programs and services to
serve the homeless population in the Valley of the Sun for nearly 30 years. In partnering with
Surprise, CASS shares this experience and knowledge to develop proven strategies and solutions
to address the unique homeless issues in the Surprise community.

Financial Audits and Reports: Yes No NA
{Please submit a copy of most recent financial
audit)

Were the financial statements of the | X
organization prepared in accordance with
| generally accepted accounting principles?

Was there accurate and complete disclosure | X
of the financial expenditures of each federally
sponsored program?

Was an audit of the financial records obtained | X
annually (or at least biennially) in accordance
with  federal regulations and local
requirements?

Was the audit performed by a licensed | X
Certified Public Accountant?

Was the latest audit forwarded to the funding | X
| agency?

Has a copy of all applicable audits/reviews | X
(including any management lefter, if
appropriate) been forwarded to the funding
agency?

Please Provide Other Funding Source References: (Please attach extra sheets if needed)
Basic shelter is currently supported by the cities of Avondale, Gilbert, Glendale, Goodyear,
Mesa, Peoria, Phoenix, and Scottsdale. CASS also receives funding support to operate basic
shelter from Valley of the Sun United Way, Maricopa County, the State of Arizona, and
individual donors. A support letter from the United Way is attached. The letter documents the
full amount of funding received from the United Way, of which $350,000 is allocated to basic
shelter for individuals and families. Other United Way funding is allocated toward Case
Management, Employment Services, and Childcare Programs.

CASS receives CDBG funding to support basic shelter for their residents from the following
cities: Gilbert, Glendale, Peoria, and Tempe.

Program Team:

ldentify the name of the responsible party and the experience that they have in this role. Team
members identified after the application are subject to review. Attach extra sheets if needed.
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Staff Member

Background and Expertise of Personnel

Name:

Title: Shelter Manager

FTE on This Project: 1

Oversee the Shelter Department by establishing a long-
term vision and training department leadership to ensure
quality client care, financial viability, excellent customer
service, and a safe and clean environment.

Name:

Title: Assistant Shelter Manager

FTE on This Project: 1

Provide proactive support to Shelter Manager in managing
the family shelter and its related programs, policies,
procedures, staff, clients and role in achieving the agency
mission.

Name;

Title: Client Care Coordinator
Lead

FTE on This Project: 3

Maintain a safe, orderly, and humane sheiter environment
while assisting clients with their daily needs.

Name:

Title: Client Care Coordinator

FTE on This Project: 19

Maintain a safe, orderly, and humane shelter environment
while assisting clients with their daily needs.

Name:

Title: Family Shelter Manager

FTE on This Project: 1

Oversee the Family Shelter by establishing a long-term
vision and training department leadership to ensure guality
client care, financial viability, excellent customer service,
and a safe and clean environment.

Name:

Title: Family Care Coordinator

FTE on This Project: 7

Maintain a safe, stable and supportive family shelter
environment while assisting clients with their daily needs.

Project Cost

Estimated Total Cost of Project:

$ 4,752,700

CDBG Funding Amount Requested

for Project:

$ 8,000

Total Number of Units Served:

4,400 total; 30 from Surprise

Total Cost per Unit $21.06
Total CDBG Cost per Unit $ 635
Amount and Source of Other Funds Source Year Amount
Leveraged for Project: (Please submit | Valley of the Sun United 14/15 | $ 350,000
proof of other funding sources) Way

Government funding 14/15 | $2,689,000
City of Surprise, Application for COBG-funded Public Service Activities Page 9 of 13




Contributions/Donations 14/15 '$§ 273,700

In-Kind 14/15 | $1,440,000

Project Sustainability:

How will your organization continue
providing these services if CDBG
funds are not awarded next year?

CASS has served as a regional shelter for the Valley's
homeless for nearly 30 years. Major sources of support
include government funding through grants and
contracts and United Way support. A support letter
from the United Way is attached to this application.
CASS also receives foundation and corporate funding
and individual donations.

As a regionali provider of shelter and supportive
services, CASS relies on a wide range of supporters to
continue serving the Valley's homeless. CASS has an
active fund development department and an engaged
staff (both leadership and program staff) who secure
new partnerships with local foundations, corporations,
and other human service providers throughout Maricopa
County. In addition, through a very successful
volunteer program, CASS is able to increase awareness
about homelessness in Maricopa County and benefits
from over 2,000 volunteers annually.

CASS is hopeful Surprise will join in our efforts to
ensure the Valley's homeless, including those from
Surprise, will continue to be safe and cared for. CASS
leverages the funding provided by cities and towns to
sustain programs and services.

If your project is not fully funded, will Yes
your organization be able to
implement  project with  partiai
funding?
Project Timeline
Project start date: _Ongoing Project completion date: n/a

Appiicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, etc. should be included when known.

Program Schedule

Major Program Activities:

40
Quarter

st nd 3m
7 Quarter | 2™ Quarter Quarter

{each box represents one month)

Provide shelter for homeless men, women and
children from Maricopa County, including the City XTI XX X | XXX

of Surprise

X XX XiX

ﬁ
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Proposed Budget

- CDBG Other Total Amount
”Se ?n‘;g‘;:;cg?;n Amount Other Funds Source Funds CDBG + Other
P Requested Amount Sources
Salaries Government funding,
$8,000 Valley of the Sun United $728,500 $736,500

Way, Contributions

Employee Benefits and Government funding,

Taxes Valley of the Sun United $211,000 $211,000
Way, Contributions

Professional Fees and Government funding,

Contracts Valley of the Sun United | $700,000 | $700,000
Way, Contributions

Supplies/Equipment Government funding,

Rental and Valley of the Sun United | $64,800 $64,800

Maintenance Way, Contributions

Occupancy (rent, Government funding,

utilities, building & Valley of the Sun United | $620,300 | $620,300

grounds) Way, Contributions

Travel/Meetings/ Government funding,

Conferences Valley of the Sun United | $14,700 $14,700
Way, Contributions

In-Kind Expense Government funding,
Valley of the Sun United | $1,440,000 | $1,440,000
Way, Contributions

Membership Dues Government funding,
Valley of the Sun United | $2,300 $2,300
Way, Contributions

Specific Assistance to Government funding, $23.200 $23.200

individuals

Valley of the Sun United

City of Surprise, Application for CDBG-funded Public Service Activities
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Way, Contributions

Equipment, Repairs &

Government funding,

Maintenance Valley of the Sun United | $515,000 | $515,000
Way, Contributions

Other Expenses

(Operating Services, Government funding,

Admin. Expense Vailey of the Sun United | $424,900 | $424,900

Allocation, Way, Contributions

Miscellaneous)
Government funding,

Total $8,000 Valley of the Sun United $4,744,700 | $4,752,700

Way, Contributions

City of Surprise, Application for COBG-funded Public Service Activities
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Required Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following
statements:

» QOrganization has no conflict of interests with City of Surprise appointed or
glected representatives and does not employ city appointed orelected
representatives or their families.

=  Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Facilities, Equal Opportunity, and Non-
Discrimination. Section 109, Title VI and EOQO 11246. All requiremenis are
described in 24 CFR 570 (CDBG Entitiement Grants).

» Authorized official certifies that this CDBG Public Services application package
has been reviewed and all information provided in this application and
attachments is true and correct.

= Sufficient funds are available from non-CDBG sources to complete the project,
as described, if CDBG funds are allocated to the applicant.

Signature of authorized agency representative Dafe: '

A e L e T e
SR O A T e

Printed name

Chief Executive Officer
Title

Central Arizona Shelter Services (CASS)
Organization
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Valley of the Sun
United Way

lanuary 9, 20114

City of Surprise

Planning and Zoning Commission

Attn: Alicia Rubio, Neighborhood Services Coordinator
16000 N. Civic Center Plaza

Surprise, AZ 85374

To whom it may conceﬁ'l:
Vailey of the Sun Unitet_i Way (VSUW) offers our support to Central Arizona Shelter Services,
inc. (CASS) in their request for support through the CDBG Public Service Funds.

Central Arizona Shelter Services, Inc. {CASS) is a VSUW Partner in good standing and an
important partner in the the regional plan to end homelessness. Through the funding
application, the agency has demonstrated measurable results with the programs we fund.
CASS is also in full compliance with VSUW policies and procedures.

VSUW has allocated $702,978 to shelter and services for individuails and Families in CASS
programs for Fiscal Year 2013/2014. These programs include the critical services offered to
homeless veterans.

1 am honored to submit this letter on their behalf.

Sincerely,

I /_/

Kim Van Nimwegen—
Community impact Manager

cc: Mark Holleran

1815 E. Osbom Road Phoenix, AZ 85014-5386 tel 602.631.4500 fax 602.631-4809 wwaw.vSUW.D



759 « Depariament of the Trease
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P.0, Box 2508 In reply refer tot 02GBG6T7584
Cincinnati ©OH 45201 Feb. 85, 2013 LTR 4168C EO
B6~050D753 GGo0048 90
30g15020
BOOC: TE

CENTRAL ARIZONA SHELTER SERVICES
INC

230 S5 12TH AVE

PHOENIX AZ 85007-3101

Emplover Identification Number: 86-0500753
Person to Contact: Mrs. Scheper
Toll Free Telenhone Number: 1-877-029-55040

Dear Taxpaver:

This is in response to vour Jan. 25, 2013, request for information
regarding vour fax-axempit status.

Dur records indicate that veu were recognized as exemnpit under
section B01(ci{3) of the Internal Revenue Code in a determination
letter issued in Sctober 1985,

Qur records also indicate that vou are not a private foundation within
the meaning of section 509{a) of the Lode hecause vou are described in
section{s) B509(al)(l) and 170{b){1i<CA{vii.

Doners may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacias, devises, transfers, or gifts to vou or
far your use are deductible for Federal estate and gift tax purposes
if they weet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer fto our website www.,irs.gov/eo for information regarding
filing requirements., Specifically, section 6833(3) aof the Code
provides that faillure to file an annual infoermation return for three
consecutive years results in revocation of tax-exampt status as of
the filing due date of the third return for organizations reguired to
file., We will publish a list of organizations whose tax-exempt
status was revoked under section é033(3) of the €ode on our webhsite
bheginning in early 2011.



Central Arizona Shelter Services, Inc.

| Financial Statements,
 Independent Auditors’ Report and
- Single Audit Reporting Package

| June 30, 2012 and 2011

SR R
e A
. g

'

CPAs 1 Business & Finangial Advisors



Central Arizona Shelter Services, Inc.

Table of Contents

Independent Auditors’ Report

Financial Statements
Statements of Financial Position
Statements of Activities
Statement of Functional Expenses for the Year Ended June 30, 2012
Statement of Functional Expenses for the Year Ended June 30, 2011
Statements of Cash Flows
Notes to Financial Statements

Single Audit

Independent Auditors’ Reports on

Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Compliance with Requirements That Could Have a Direct and
Material Effect on Each Major Program, and on Internal Control
Over Compliance in Accordance With OMB Circular A-133

Schedule of Expenditures of Federal Awards
Notes to Schedule of Expenditures of Federal Awards

Summary of Auditors” Results

8-17

18-19

20-21

22

23

24-25



B amimonmsen it

CPAs | Business & Financial Advisors

INTEGRITY GOUNTERE®

Independent Auditors’ Report

Board of Directors
Central Arizona Shelter Services, Inc.
Phoenix, Arizona

We have audited the accompanying statements of financial position of Central Arizona Shelter
Services, Inc. (a nonprofit organization) as of June 30, 2012, and the related statements of
activities, functional expenses, and cash flows for the year then ended. These financial statements
are the responsibility of the management of Central Arizona Shelter Services, Inc. Our
responsibility is to express an opinion on these financial statements based on our audit. The
financial statements as of June 30, 2011, were audited by Miller, Allen & Company, who merged
with REDW:ic as of November 1, 2012, and whose report dated February 22, 2012, expressed an
unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Central Arizona Shelter Services, Inc. as of June 30, 2012, and the changes mn
its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
March 29, 2013, on our consideration of Central Arizona Shelter Services, Inc.’s internal control
over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report isto
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our
audit.

ALBULU




Our audit was conducted for the purpose of forming an opinion on the financial statements taken as
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and is not a required part of
the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial staternents or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated, 1 all
material respects, in relation to the financial statements as a whole.

Phoenix, Arizona
March 29, 2013



Financial Statements



Central Arizona Shelter Services, Inc.
Statements of Financial Position

June 30, 2012 and 2011

Assets

Current assets

Cash

Undesignated

Designated for operating reserve

Total cash

Contracts receivable
Receivable from related parties
Receivable from United Way
Prepaid expenses
Investment in related party
Property and equipment, net
Other assets

Total assets

Liabilities and Net Assets

Current liabilities
Accounis payable
Payable to related parties
Accrued payroll
Accrued vacation
Line of credit agreement

Note payable
Total liabihties
Net assects

Unrestricted
Board designated for operating reserves

Undesignated

Total unrestricted net assets

Temporarily restricted
Permanently restricted net assets

Total net assets

Total Habilities and net assets

2012 2011
$ 91,550 $ 84,903
300,000 300,000
391,550 384,903
771,723 455,250
230,472 261,676
702,978 696,622
23,884 82,752
1,486,767 1,567,736
295,959 252,135
9,855 11,033

$ 3919128 $ 3,712,107
$ 160,429 $ 141486
- 5,724

74,340 45,873
146,534 117,217
120,000 100,000

- 7,407

501,303 417,707
300,000 300,000
993,990 618,622
1,293,990 918,622
1,116,067 1,368,264
1,007,768 1,007,514
3,417,825 3,204,400

$ 3919128 $ 3,712,107

The accompanying notes are an integral part of these financial statements.
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Central Arizona Shelter Services, Inc.

Statements of Activities

For the Year Ended June 30, 2812 and 2011

Revenunes and Other Support
Grants and contracts
Governmental
Private
Contribufions
In-kind
Private
Interest income
Management fees
Dental fees

Other revenues
Total support and revenues
before special events
Special events
Revenues from special events
Less costs of direct donor benefits
Gross profit on special events
Net assets released from restrictions

Total support and revenues

Expenses

Program services
Shelter for single adults

Shelter and case management for families

Case management for single adults
Child care center
Employment services
Men's oufreach shelter
Dental chinic
Volunteer services
Veteran's services
Fundraising and development

Management and general
Total expenses

Operating income (loss)

2012

Temporarily Permanently

Net investment gains (fosses) from investment

interest in Campus of Human Services, LLC

Change in net assets
Net assets, beginning of year

Net assets, end of year

Unrestricted  Restricted Restricted Total

§ 4.608195 § - 3 - § 4,608,195
2,338,387 - - 2,338,387
1,197,317 715,478 - 1,912,795
711 - - 71
66,000 - - 66,000
281,157 - - 281,157
54,535 - - 54,535
§,546,3062 715,478 - 9,261,780
43,448 - - 43,440
{1.968) - - (1,968)
472 - - 41472

816,106 {816,106) - -
9.403.880 {100,628) - 9,303,252
2,778,450 - - 2,778,450
934,063 - - 954,003
374,113 - - 374,113
359,990 - - 359,990
166,799 - - 160,799
705,926 - - 705,926
2,163,105 - - 2,163,105
56,435 - - 56,435
377,787 - - 371,187
322038 - - 322,038
846,092 - - 846,092
9,098,758 - - 9,698,798
305,082 {100,628) - 204,454
7,286 (151,569) 254 (81,029)
375,368 {252,197} 254 123,425
918,622 1,368,264 1,007,514 3,294,400
$ 129399 $ 1,116,067 % 1,007,768 § 3417825




2011

Temporarily  Permanently

Unrestricted Restricted Restricted Total
$ 4256878 § - 3 - $ 4,256,878
258,644 - - 258,644
2,299,008 - - 2,299.008
1,673,230 796,164 - 1,869,394
3,217 - - 3,217
60,000 - - 60,000
115,873 115,873
20,489 - - 20,489
8,087,339 766,164 - 8,883,503
56,696 - - 36,696
{11,199) - - (11,199
45,497 - - 45,497
822,194 {822,194) - -
8,955,030 {26,030 - 8,929,000
2,813,677 - - 2,813,677
952,155 - - 952,155
404,398 - - 404,398
371,565 - - 371,505
300,885 - - 300,885
832,438 - - 832,438
1,896,091 - M 1,896,091
74,374 - - 74,374
353,681 - - 353,681
292,787 - - 292,787
801,169 - - §91,169
9,183,160 - - 9,183,160
(228,130} (26,030 - {254,160}
53,045 512,415 13,627 579,087
(175,085} 486,385 13,627 324,927
1,093,767 881,879 993 887 2,969,473

§ 018622 $ 1,368,264 3 1,007,514 § 3,294.400

The accompanying notes are an integral part of these financial statements.
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Central Arizona Shelter Services, Inc.
Statement of Functional Expenses
For the Year Ended June 30, 2012

Program
Shelter and Case
Shelter for Case Management
Single Management  for Single Child Care  Employment
Adulis for Families Adults Center Services
Personnel Costs
Salaries § 646,698 § 334061 § 207952 § 189495 § 105493
Employee benefits 113,333 64,795 27,952 27,417 20,793
Payroll taxes 58,568 28,038 17,656 17,337 8,547
Total personnel costs 818,999 426,854 253,560 234,249 134,833
Professional and outside services 389,204 17,304 10,355 15,804 2,702
Travel 6,624 2,676 690 3,782 3,094
Occupancy 255,938 245411 11,683 27,515 7,598
Equipment 6,332 15,006 2,957 2,516 2,537
Program materials and supplies 104,449 22,662 6,592 13,257 1,137
Other 31,196 22,768 8,491 10,566 6,381
Total expenses before depreciation and
amortization, in-kind and overhead
allocation expenses 1,612,832 752,721 204,328 307.689 158,282
Depreciation and amortization 19,676 12,259 357 1,113 2,517
In-kind 1,145,942 189,083 79,428 51,188 -
Total expenses before overhead allocation 2,778,450 954,063 374,113 359,990 160,799
Overhead allocation 229,062 104,604 41,047 44,164 23,515

Total expenses $ 3007512 § 1038667 § 415160 § 404,154 § 184314




Services Supporting Services
Men's Fundraising Management
QOutreach Dental Volunteer Veteran's and and
Shelter Clinic Services Services Total Development General Total

$ 112405 § 739,027 § 37711 § 0 206560 § 2,579,402 $ 179605 § 438,702 $ 3,197,709
13,601 85,756 13,100 20,780 387,527 22,443 54,766 464,736
9,018 59,102 2,704 18,349 219,719 14,544 35409 269,672
135,024 883,885 53,515 245,689 3,186,648 216,592 528,877 3,932,117
491,248 165,732 146 46,992 1,139,577 11,855 99,445 1,250,877
176 9,864 492 2,244 29,642 4,702 12,731 47,075
46,690 22,899 198 56,757 674,689 5,280 38,522 718,49
11 59,468 71 426 89,324 213 23,228 112,765
16,535 150,800 948 15,933 332,313 33,555 12,476 378,338
3,900 33,651 1,065 6.606 124,624 24,661 59,354 208,639
693,584 1,326,299 56,435 374,647 5,576,817 296,858 774,627 6,648,302
12,342 48,247 . 3,140 99,651 2452 10,006 112,109
- 788,559 - - 2,254,200 22,728 61,459 2,338,387
705,926 2,163,105 56,435 377,787 7,930,668 322,038 846,092 9,098,798

95,213 191,800 7,868 - 737,273 41,130 {778,403) -
$ 801,139 § 2334905 3§ 64,303 5 377,787 5 B.667.541 $ 363,168 § 67,689 $ 9,008,798

The accompanying notes are an integral part of these financial statements.
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Statement of Functional Expenses
For the Year Ended June 30, 2011



Central Arizona Shelter Services, Inc.
Statement of Functional Expenses
For the Year Ended June 30, 2011

Program
Sheiter and Case
Shelter for Case Management
Single Management  for Single Child Care  Employment
Adults for Familics Adults Center Services
Personnel Costs
Salaries § 748568 % 335188 § 219,783 § 200261 § 175616
Employee benefits 128,187 89,376 38,414 36,201 29,267
Payroll taxes 63,705 27456 18,336 17,075 15,094
Total personnel costs 040,464 452,020 276,533 253,537 219977
Professional and outside services 202,902 7,972 223 7016 11,970
Travel 14,156 2,276 730 3,600 12,752
Occupancy 266,215 253,872 24,048 33,264 17,174
Equipment 4,518 9,904 3,801 2,240 2,815
Program materials and suppiies 129,253 35,288 8,232 17,263 12,876
Other 33,295 21,625 11,045 9,465 22,972
Total expenses before depreciation and
amottization, in-kind and overhead
allocation expenses 1,680,803 783,257 324,612 327,285 300,536
Depreciation and amortization 27,190 7479 358 3,791 349
In-kind 1,105,684 161,719 79428 40,429 -
Total expenses before overhead allocation 2,813,677 952,155 404,398 371,505 300,885
Overhead allocation 230,723 111,674 45,969 45,679 41,509

Total expenses $ 3,044,400 § 1,063,829 S 450,367 § 417,184 § 342394




Services Supporting Services
Men's Fundraising  Management
Qutreach Dental Volunteer Veteran's and and
Shelter Clinic Services Services Total Development General Total

§ 262,143 § 560130 § 50,235 % 205,685 § 2,757,609 $ 141,587 § 459,576 $ 3,358,772
25,900 62,225 17,305 29,450 436,325 15,400 77,937 549,662
22,120 43,219 3,653 17,358 230,020 11,133 33,395 274,548
310,163 667,574 71,193 252,493 3,443,954 168,120 570,908 4182,082
410,630 104,054 - 31,243 866,910 18,635 133,517 1,019,062
1,358 14,351 476 2,135 51,834 4,463 9,931 66,228
74,764 26,671 169 30,967 727,144 6,594 20,859 754,597
7 5316 672 10,080 39,353 227 10,405 40,985
18,412 182,369 949 15,787 420,429 46,912 15,013 482,356
5,699 38,087 915 7.836 151,239 23,810 54,613 229,962
821,033 1,038,422 74,374 350,541 5,700,863 268,761 815,548 6,785,172
11,405 40,601 - 3,140 94,013 1,298 3,669 98,980
- 817,008 - - 2,204,328 22,728 71,952 2,299,008
832,438 1,896,091 74,374 353,681 7,999,204 202,787 891,169 9,183,160

115,365 157,113 9,675 - 757,707 33,336 {791,043} -
$ 947803 § 2055204 § 84,049 § 353681 § 8756911 $ 326,123 § 100,126 $ 9,183,160

The accompanying notes are an integral part of these financial statements.
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Central Arizona Shelter Services, Inc.
Statements of Cash Flows
For the Years Ended June 30, 2012 and 2011

2012 2011
Cash flows from eperating activities
Change in net assets $ 123425 § 324,927
Adjustments to reconcile change in net assefs to
net cash provided by (used for) operating activities:
Depreciation and amortization 112,109 98,980
Net investment loss from investment interest
in Campus of Human Services, LLC 81,029 (579,087)
Changes in operating assets and liabilities
Increase {Decrease) in
Contracts receivable (322473) 159,215
Receivable from related parties 31,204 (154,341)
United Way receivable (6,356) 7,037
Prepaid expenses 58,868 (52,789)
Other assets 1,178 {2,016)
Increase (decrease) in
Accounts payable 18,943 6,867
Payable to related parties {5,724} (1,957)
Accrued payroll 28,467 {34,848)
Accrued vacation 29,317 {3,145}
Net cash provided (used) by operating activities 149,987 (231,157)
Cash fiows from investing activifies
Sale of investments - 122,527
Purchases of property and equiptent (155,933) (146,306}
Net Cash provided by (used for) investing activities (155,933) (23,779)
Cash flows from financing activities
Net draws and payments on line of credit agreement 20,060 100,000
Principal payments on note payable (7.407) (6,349)
Net cash provided by (used for) financing activities 12,593 93,651
Net change in cash 6,647 (161,285)
Cash, beginning of year 384,903 546,188
Cash, end of year $ 391,550 § 384903
Supplemental Disclosure of Cash Flow Information
Interest paid ) 13415 § 2,554

The accompanying notes are an integral part of these fnancial statements,
7
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 2611

Organization Operations and Summary of Significant Accounting Policies

Organization Operations
Central Arizona Shelter Services, Inc. (the “Organization™} is incorporated in the state of

Arizona as a nonprofit corporation. The Organization empowers homeless men, women,
and children in Maricopa County, Arizona with diverse needs to end their homelessness
by providing shelter and supportive services.

The Organization’s Emergency Shelter Program includes a 400-bed facility for single
adults and the Vista Colina Emergency Family Shelter, a 30-unit apartment complex for
homeless families with children. The Men’s Qutreach Shelter provides nightly shelter to
an additional 300 men in response to community demand that exceeds capacity of the
Organization’s Emergency Shelter Program.

Case Management assists clients by connecting them with local services for healthcare,
housing, education, counseling, benefits and various supportive services. Job
Development Services, the Organization’s on-site employment service for clients, offers
skills assessment, job readiness training, job placement, and job development. Vista
Colina Family Services includes developmental childcare for preschool children, an after-
school program for older children, and substance abuse counseling for parents and
children. The Dental Clinic is located at the Organization’s main shelter facility and
provides the only comprehensive dental program for the homeless in Maricopa County.

The accounting policies of the Organization conform to U.S. generally accepted
accounting principles as applicable to nonprofit organizations. The more significant
accounting policies of the Organization are summarized below.

Basis of Presentation

The accompanying financial statements are presented in accordance with FASB ASC
958-205, Presentation of Financial Statements. Under FASB ASC 958-203, the
Organization is required to report information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets.

Management’s Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of support and
revenues and expenses during the period. Actual results could differ from those estimates.




Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 2011

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support depending on the existence and/or nature of any donor
restrictions. All donor restricted support is reported as an increase in temporarily or
permanently restricted net assets depending on the nature of the restriction. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the statement of activities as net assets released from restrictions.
Restricted support, where restrictions are met in the same period as the contribution is
made, is shown as additions to unrestricted net assets.

Cash

Cash includes cash and, at times, cash equivalents, which consist of highly liquid financial
instruments purchased with an original maturity of ninety days or less. Cash deposits are
insured in limited amounts by the Federal Deposit Insurance Corporation (FDIC).

Contracts Receivable

Contracts receivable are stated at the amount management expects to collect under the
terms of the respective contract agreements. Management provides for probable
uncollectible amounts through a charge to earnings and a credit to a valuation allowance
based on the assessment of the current status of individual balances. Balances that are stiil
outstanding after management has used reasonable collection efforts are written off through
a charge to the valuation allowance and a credit to contracts receivable. Management
considered contracts receivable at June 30, 2012 and 2011, to be fully collectible and,
accordingly, an allowance for doubtful accounts is not deemed necessary. Contracts
receivable consists primarily of amounts due from governmental agencies and, accordingly,
credit risk 1s limited.

Property and Equipment and Related Depreciation and Amortization

Purchased property and equipment is stated at cost and donated property and equipment is
recorded at fair value at the date of gift to the Organization. Maintenance and repairs are
charged to operations when incurred. Generally, property and equipment betterments above
a certain threshold are capitalized. For 2011 the threshold amount was $1,000. In 2012,
management voluntarily increased the threshold level from $1,000 to $5,000. The change
was made to reduce administrative costs associated with tracking the assets and to present
more meaningful information to the users of the financial statements. Management has
removed all existing fixed assets that no longer qualify under the new threshold.
Management has evaluated this change in accounting policy and determined that the
change in accounting policy does not have a material effect on the financial statements and
does not require retrospective application.




Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 2011

When property and equipment is sold or otherwise disposed of, the asset and related
accumulated depreciation and amortization accounts are relieved, and any gain or loss is
included in operations. Depreciation and amortization of property and equipment is
computed on a straight-line basis over the following estimated useful lives:

{easehold improvements 10 years
Program equipment 3-5 years
Computer equipment 3-5 years
Vehicles 5-7 years
Office equipment 5-7 years
Equipment held under capital leases 5-7 years

Donations of property and equipment are reported as increases in unrestricted net assets
unless the donor has restricted the donated asset to a specific purpose. Assets donated with
explicit restrictions regarding their use and contributions of cash that must be used to
acquire property and equipment are reported as temporarily restricted contributions. Absent
donor stipulations regarding how long donated assets must be maintained, the Organization
reports expiration of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies temporarily restricted net
assets to unrestricted net assets at that time.

Impairment of Long-Lived Assets
The Organization accounts for long-lived assets in accordance with FASB ASC 360,

Property, Plant, and Equipment. FASB ASC 360 requires that long-lived assets be
reviewed for impairment whenever events or change in circumstances indicate that the
carrying amount of an asset may not be recoverable. Recoverability of assets to be held and
used is measured by a comparison of the carrying amount of an asset to future
undiscounted net cash flows expected to be generated by the asset. If such assets are
considered to be impaired, the impairment o be recognized is measured by the amount by
which the carrying amount of the assets exceeds the fair value of the assets. Assets to be
disposed of are reported at the lower of the carrying amount or fair value less costs to sell.
No impairment charges were recorded in fiscal year 2012 or 2011.

Donated Materials and Services

Donated services are recognized tn accordance with FASB ASC 958-603 if the services (a)
creaie or enhance nonfinancial assets or (b) require specialized skills, are performed by
people with those skills, and would otherwise be purchased. The Organization utilizes the
services of volunteers, including dental services, to perform a variety of tasks that assist the
Organization with specific programs and fundraising campaigns. Other than donated dental
services, this support has not been recorded as it does not meet the recognition criteria of
FASB ASC 958-605.
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended Jure 30, 2012 and 2011

The Organization received the following donated materials and services of the years ended
June 30:

Donation Description Used for 2012 2011
Food Program $ 646,654 § 568,536
Dental Services Program 737,925 776,664
Rent Various 953,808 953,808

Total $ 2,338,387 § 2,299,008

Revenue Recognition

The Organization recognizes amounts received from grants and contracts as earned when
services are rendered under a unit of service contract. Grant funds received in advance of
services provided are classified as deferred revenue. Funding sources may, at their
discretion, request reimbursement for expenses or return of funds, or both, as a result of
poncompliance by the Organization with the terms of the grant or contract. Management
and dental fee income is recognized as services are provided and in accordance with
service agrecments.

Special Events Revenue
The Organization conducts special events in which a portion of the gross proceeds paid by

the participant represents payment for the direct cost of the benefits received by the
participant at the event. Unless a verifiable, objective means exists to demonstrate
otherwise, the fair value of meals and entertainment provided at special events is measured
at the actual cost to the Organization. The direct costs of the special events which
ultimately benefit the donor rather than the Organization are recorded as costs of direct
donor benefits. All proceeds received in excess of the direct costs are recorded as gross
profit on special events in the accompanying statements of activities.

Functional Expenses
The costs of providing the various programs and other activities have been summarized on

a functional basis in the accompanying statements of functional expenses. Accordingly,
certain costs have been allocated among the program and supporting services benefited
based on direct costs charged to the function.

Performance Indicator

The statements of activities include the performance indicator operating income (loss).
Changes in net assets that are excluded from operating income (loss) include unrealized
gains (losses) on investments, which is consistent with industry practice.

11
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 36, 2012 and 2011

Reclassification

Certain amounts in the prior year data have been reclassified so as to be consistent with
the current year presentation. The reclassifications had no effect on the change in net
assets for the year ended June 30, 2011.

Income Tax Status

The Organization qualifies as a tax-exempt organization under Section 501(c} (3) of the
Internal Revenue Code (IRC) and, accordingly, there is no provision for income taxes. In
addition, the Organization qualifies for the charitable contribution deduction under
Section 170(b) (1) (A) of the IRC and has been classified as an organization that is not a
private foundation. Income determined to be unrelated business taxable income (UBTI)
would be taxable.

FASB ASC 740, Income Taxes, prescribes a recognition threshold and measurement
attribute for the financial statement recognition and measurement of a tax position taken
in an organization’s tax return. The Organization believes that they have appropriate
support for tax positions taken and, as such, do not have any uncertain tax positions that
could result in a material impact on the financial position of the Organization or changes
in its net assets.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair values of all reported assets and liabilities which
represent financial instruments (none of which are held for trading purposes) approximate
the carrying values of such amounts.

Subsequent Events
The Organization has evaluated subsequent events through March 29, 2013, the date the

financial statements were available to be issued.

Contracts Receivable

At June 30, 2012 and 2011, contracts receivable consisted of the following:

2012 2011
Federal, state, and local governments $ 763309 § 442326
Other 14,414 12,924
Total $ 777,723 5 4552350

12
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Erded June 30, 2012 and 2011

Property and Equipment

At June 30,2012 and 2011, property and equipment consisted of the following:

2012 2011

Leasehold improvements $ 196,321 § 180,921
Program equipment 749,348 643,375
Computer equipment 202,230 193,690
Vehicles 146,920 120,901
Office equipment 33,215 33,215

Total cost or donated value 1,328,034 1,172,102

Accumulated depreciation and amortization (1,032,075) (919,967)

Property and equipment, net $ 295,959 $ 252,135

Depreciation and amortization expense charged to operations totaled $112,109 and
$98,980 for fiscal years 2012 and 2011, respectively.

Revolving Lines of Credit

In fiscal years 2012 and 2011, the Organization had a $525,000 secured line of credit
agreement with a bank. Interest payments were due from the date of each advance until
repayment of each advance at prime plus 2.25%. The Organization drew down
$1,320,000 and $690,000 of the line of credit during fiscal years 2012 and 2011,
respectively. The Organization repaid $1,300,000 and $5%0,000 m 2612 and 2011,
respectively. The line of credit was secured by all of the Organization’s real and personal
property. In October 2012, the line of credit was renewed with a maturity date of
October 15, 2013,

13
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 2011

Retirement Plan

The Organization participates in a 403(b) retirement plan (tax deferred annuity) for its
employees. The Organization makes its employees aware of the plan, withholds

voluntary contributions from paychecks and remits the contributions to an independent
trustee. Participants may contribute their eligible compensation on a pretax basis to the
plan up to a maximum allowed by the Internal Revenue Code. Matching contributions
were made by the Organization at up to 4% of participants’ total salaries for fiscal year
2012 and 2011. The Organization’s matching contributions were $38,365 and $49,786 for
2012 and 2011, respectively.

Board Designated Net Assets

The Board of Directors of the Organization has designated $300,000 of unrestricted net
assets for an operating reserve as of June 30, 2012 and 2011.

Temporarily Restricted Net Assets

At June 30, 2012 and 2011, temporarily restricted net assets are available for the
following purposes or periods:

2012 2011

For subsequent year's activities

United Way $ 702,978 § 696,622

City of Glendale 12,500 -
Purchase of food for the homeless 31,931 51,873
Dental services to uninsured children - 99,542
Investment interest in Campus of Human

Services, LLC's temporarily restricted net assets 368,658 520,227

Total temporarily restricted net assets $ 1,116,067 $ 1,368,264

Permanently Restricted Net Assets

Permanently restricted net assets at June 30, 2012 and 2011, consist of the Organization’s
investment interest in the Campus of Human Services, LLC’s endowment fund.

14
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 39, 2012 and 2011

Related Party Transactions

Arizona Housing Inc. (AHI) is a separate nonprofit organization that was established to
provide permanent, affordable, supportive housing for low-income, homeless individuals
and families. No more than 49% of AHI's board members are appointed by the
Organization’s board.

The Organization provides accounting services to AHI. For each of the fiscal years 2012
and 2011, the Organization charged AHI $24,000 for these services. Also, the
Organization pays expenses on behalf of AHI and is subsequently reimbursed by AHL
The total expenses paid on behalf of AHI during fiscal year 2012 and 2011 were
$199,030 and $190,192, respectively.

In addition, during 2012 and 2011 the Organization rented an apartment complex from
AHI under a yearly lease that expired in June 2012. The Organization was charged
$178,260 in rent for each of the years ended June 30, 2012 and 2011, respectively. The
lease agreement has been renewed through June 2013. In the normal course of business,
operating leases are generally renewed or replaced by other leases.

At June 30, 2012 and 2011, the net amounts outstanding under these arrangements and
included in the accompanying statements of financial position as receivable from related
parties are $230,472 and $261,676, respectively.

Commitments

During 2004, the Organization entered into an Operating Agreement and became a
member of Campus of Human Services, LLC (the “Campus™), formerly known as The
Human Services Campus, 1LC. The Campus represents a partnership between non-profit
and governmental organizations to deliver high quality human services and provide
leadership to break the cycle of homelessness.

At June 30, 2012 and 2011, the members of Campus of Human Services, LLC and their
interests were as follows:

Central Arizona Shelter Services, Inc. (CASS) 50%
The Diocesan Council of the Society of
St. Vincent De Paul, Diocese of Phoenix 50%

Al members of the Campus are also managers. Healthcare for the Homeless, as

appointed by the Maricopa County Board of Supervisors, and St. Joseph the Worker Jobs

Services, Inc., are also managers of the Campus, but are not members. Each of the

original three members contributed initial capital contributions of $1,000 in November

2003. Effective April 30, 2008, NOV A Safe Haven voluntarily withdrew as a member,
15
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 20611

but continues to serve as a manager. In accordance with the Articles of Organization/
Operating Agreement, NOVA Safe Haven was required to forfeit its initial $1,000 capital
contribution, as well as its interest in the cumulative excess of revenue over expenses.

The Organization made an initial capital contribution of $1,000 to the Campus in 2004.
The Organization’s investment in the Campus is accounted for using the equity method
of accounting. Additional capital contributions may be required to fund operations in
future years. The carrying value of the Organization’s investment in the Campus was
$1,486,707 and $1,567,736 at June 30, 2012 and 2011, respectively.

The Organization occupies a portion of the campus facility which is an eleven acre
property with three buildings providing over 154,000 square feet of space for shelter and
supportive services. The Campus manages the campus facility.

Accordingly, the Organization pays certain assessment fees to the Campus. The
Organization was charged assessment fees of $40,000 for each the years ended June 30,
2012 and 2011.

The Organization provides certain administrative services to the campus facility.
Management and accounting fees of $42,000 and $36,000 were charged to the campus
facility during fiscal year 2012 and 2011, respectively, for these services. In addition, the
Organization, as a member of the Campus, may advance monies to the Campus in order
to fund operations.

At June 30, 2012 and 2011, the net amounts outstanding under these arrangements and
included in the accompanying statements of financial position as payable to related
parties are $0 and $5,724, respectively.

Fair Value Measurements

The Organization determines the fair value of financial instruments consistent with FASB
ASC 820, Fair Value Measurements and Disclosures. This standard clarifies the
definitions of fair value for financial reporting, establishes a hierarchical disclosure
framework for measuring fair value, and requires additional disclosures about the use of
fair value measurements.

The standard provides a consistent definition of fair value which focuses on an exit price
which is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. The standard
also prioritizes, within the measurement of fair value, the use of market-based
information over entity-specific information and establishes a three-level hierarchy for
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Central Arizona Shelter Services, Inc.
Notes to Financial Statements
For the Years Ended June 30, 2012 and 2011

fair value measurements based on the nature of inputs used in the valuation of an asset or
liability as of the measurement date.

The three-level hierarchy for fair value measurements is defined as follows:

Level i—Valuation is based on observable inputs using quoted prices in active markets
for identical assets that are accessible at the measurement date.

Level 2—Valuation is based on inputs from sources other than quoted prices in active
markets that are either directly or indirectly observable as of the reporting date. This may
include quoted prices for similar assets in an active market, quoted prices for similar
assets in a market that is not as active; or valuation methods using models, interest rates
and yield curves as observable inputs.

Level 3—Valuation is based on unobservable inputs for the asset, reflecting assumptions
that a market participant would use in pricing the asset, to the extent that observable
inputs (Level 1 and 2) are not available. Level 3 assets include sifuations where there is
little or no market activity for the investment and significant management judgment or
estimates are required.

The determination of where assets and Habilities fall within this hierarchy is based upon
the lowest level of input that is significant to the fair value measure. These classifications
(Level 1, 2, and 3) are intended to reflect the observability of inputs used in the valuation
of the future contracts and are not necessarily an indication of risk or liquidity. The
Organization’s investments in certificates of deposit, at June 30, 2011, are classified as
level 2. At June 30, 2012, the Organization did not have any investments that were
required to be valued at fair value.

Concentrations of Credit Risk

Financial instruments, which potentially subject the Organization to concentrations of
credit risk, consist of cash deposits in banks and financial institutions and contributions
recetvable.

Cash deposits and certificate of deposits in excess of the amounts insured by the Federal
Deposit Insurance Corporation (FDIC) are exposed to loss in the event of
nonperformance by the financial institutions. The Organization does not anticipate
nonperformance by the financial institutions. At June 30, 2012 and 2011, and at times
during the years then ended, the Organization may have had cash deposits and securities
in excess of the FDIC insurance coverage.

With respect to contributions receivable, credit risk is limited due to the receipt of prior
contributions from these donors and their standing in the community.
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INTEGRITY COUNTS®

Independent Auditors’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance With Government Auditing Standards

The Board of Directors
Central Arizona Shelter Services, Inc.
Phoenix, Arizona

We have audited the financial statements of Central Arizona Shelter Services, Inc. as of and for
the year ended June 30, 2012, and have issued our report thereon dated March 29, 2013. We
conducted our audit in accordance with auditing standards generally accepted i the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Central Arizona Shelter Services, Inc. is responsible for establishing and
maintaining effective internal control over financial reporting. In planning and performing our
audit, we considered Central Arizona Shelter Services, Inc.’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Central Arizona Shelter Services, Inc.’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of Central Arizona Shelter
Services, Inc.’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal contro} over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Central Arizona Shelter Services, Inc.’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Directors, management,
others within the entity, federal awarding agencies, and pass-through entities and it is not
intended to be and should not be used by anyone other than these specified parties.

Phoenix, Arizona
March 29, 2013
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INTEGRITY COUNTSE®

Independent Auditors’ Report on Compliance With
Requirements That Could Have A Direct and Material Effect
On Each Major Program, and on Internal Control Gver
Compliance in Accordance With OMB Circular A-133

The Board of Directors
Central Arizona Shelter Services, Inc.

Compliance

We have audited Central Arizona Shelter Services, Inc.’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on each of its major federal programs for the year ended June 30, 2012.
Central Arizona Shelter Services, Inc.’s major federal programs are identified in the Summary of
Auditor's Results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of
its major federal programs is the responsibility of Central Arizona Shelter Services, Inc.’s
management. Our responsibility is to express an opinion on Central Arizona Shelter Services,
Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An andit includes examining, on a test basis, evidence about Central Arizona Shelter
Services, Inc.’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on Central Arizona Shelter
Services, Inc.’s compliance with those requirements.

In our opinion, Central Arizona Shelter Services, Inc. complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2012.
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Internal Control Over Compliance

Management of Central Arizona Shelter Services, Inc. is responsible for establishing and
maintaining effective intemal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered Central Arizona Shelter Services, Inc.’s intemal control over compliance with the
requirements that could have a direct and material effect on a major federal program to determine
the auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Central Arizona Shelter
Services, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Directors, management,
others within the entity, federal awarding agencies, and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

Phoenix, Arizona
March 29, 2013
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Central Arizona Sheiter Services, Inc.

Schedule of Expenditures of Federal Awards

For the Year Ended June 38, 2012

Pass-Through

Federal Entity or Other
CFDA {dentifying
Funding Source/Grant/Contract Title Number Number Expenditures
U.S. Department of Agricuiture
Passed through Arizona Department of Education
Child and Adult Care Food Program 10.558 CACFP-7-22-77 8 24,059
LS. Department of Housing and Urban Development
Community Development Block Grants/Entitiement Grants,
passed through the
City of Chandler 14218 Nong 23,818
City of Tempe 14218 None 80,000
City of Glendale 14.218 None 28,124
Emergency Shelter Grants Program, passed through the
Arizona Department of Economic Security 14.231 E6309992-02 281.614
City of Glendale 14.231 None 32,789
Total U.8. Departiment of Housing and Urban Development 446,345
U.S. Department of Fransportation
Passed through City of Phosnix
Job Access - Reverse Commute 2.516 AZ-37-XG11 24,263
Department of Veterans Affairs
VA Homeless Providers Grant and Per Diem Program 64.024 None 389,299
1.5, Department of Energy
Passed through the State of Arizona Department of Commerce
ARRA - State Energy Program 81.041 DE-EE0000106 34,600
U.S. Department of Health and Human Services
Temporary Assistance for Needy Families, passed through the
Arizona Department of Feonomic Security 93,358 E6309992-04 15,958
Arizona Department of Economic Security 93.558 F6309992-05 180,890
Arizona Department of Econornic Security 93.558 E6309992-12 21,57
Child Care and Developsrent Biock Grant, passed through the
Arizona Department of Econemic Security 93.575 DES060007-001 79,800
Secial Services Block Grant, passed through the
Arizona Depariment of Econoimic Security 93.667 E6305992-06 11,822
Arizona Departinent of Economic Security 93.667 E6309992-07 35,464
Afizona Departiment of Economic Security 93.667 E6309992-08 102,718
Arizona Department of Economic Security 93.667 E6309992-09 119,766
Total U.S. Department of Health and Human Services 567,990
Corporation for National and Community Service
AmneriCorps, passed through
Arizona Board of Regents 94.006 11-524 00
Arizona Board of Regents 94,006 12777 2,000
Anzona Board of Regents 94,008 12778 2,000
Arizosa Board of Regents 94.006 12779 2,080
Arizona Board of Regents $4.006 12-780 2,000
Arizona Board of Regents 94,006 12-782 2000
Total Corporation for National and Colmmunity Service 10,900
U.S. Department of Homeland Security
Emergency Food and Shelter Nationai Board Program 97.024 Nome 74,060

Total expenditures of federal awards

3 1,571,456

See accornpanying notes to Schedule of Expenditures of Federal Awards.
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Central Arizona Shelter Services, Inc.
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2012

General and Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of Central Arizona Shelter Services, Inc. and is presented on the accrual
basis of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ
from amounts presented in, or used in the preparation of, the financial statements.

Catalog of Federal Domestic Assistance (CFDA) Numbers

The program titles and CFDA numbers were obtained from the federal or pass-through
grantor or the 2012 Catalog of Federal Domestic Assistance.
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Central Arizona Shelter Services, Inc.
Summary of Auditors’ Results
For the Year Ended June 30, 2012

Section I — Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued

Internal contro} over financial reporting:
Material weaknesses identified?

Significant deficiencies identified?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weaknesses identified?

Significant deficiencies identified?

Type of auditors’ report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-1337

Identification of major programs:

CFDA Number
14.231
93.558
93.667

Name of Federal Program or Cluster

Emergency Shelter Grant Programs

Unqualified

No
No

No

No

No

Unqualified

No

Temporary Assistance for Needy Families

Social Services Block Grant
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Central Arizona Shelter Services, Inc.
Summary of Auditors’ Results
For the Year Ended June 38, 2012

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?
Other Matters

Auditee’s Summary Schedule of Prior Audit Findings
required to be reported in accordance with
Circular A~133 (section .315[b])?

25
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APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to Neighborhood Services,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization: ()
ok {om
Contact Person: Lﬂ)\\\\u W 5‘ O @A{ SO
Contact Person Title: (. O QTQ‘ \ ¥
- e
Mailing Address: 15733 W. Yowaban O

JurPoie A1 F5379
Street Address (ifdifferent X

from mailing): /V/ /}

Shoms: 430- 253- 3002

Fax: /l///f}

E-mait . i .
oo tun Arizona @ Gemail.com
Website URL (if applicable): ~

Www. ‘30-\4& LA CL(':"mM Lovn
Legal Status of Applicant

State-Certified CHDO General Partnership

orkProfit (non-CHDOY Limited Partnerstip
Public Housing Authority Limited Liability Company
State Agency Corporation

Local Government
Trbal Govermment
Council of Government

| Applicant’s Qualifications: Yes No NA
Drug Free Policies X

| Fair Housing Policies X
Equal Employment Opportunity Employer X

T YAl prepien g A e B b s . TN B el b i abadim A s e Al gble
Sty of Surprise, Appllcation br COBG-Rinded Publc Servios Activities

Page 5 of 12
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Project Description

Proposed Project Title:

| Tradl  Access; E{liﬂ'\! %Uﬂémﬂ

Check applicable priority area{s) that the project addresses:

Child care Services for senior citizers
Health care Services for homeless persons
Drug abuse counseling and treatment
Ernergy conservation counseling and testfing
Homebuyer down-payment assistance
Public safety services Welfare {as defined by CDBG)
Fair housing activities Other

if Other, describe Other:

I"Describe the problem or need o be addressed by proposed project (Please attach an exira
sheet if needed)

See A+ ad et *ﬁ!

Project Location & Service Area - Describe the area to be served by the project. If possible,
include a map.

The Frade  asigned For o ux by Hhe Dysart
Unbied  Schad Dikrick 15 Valley Uik Pigh schel

Targeted demographic population of the city:

We are Yoargehng  Hhoic o e Ci  Who
A&S&Y& Yo Jead dn  Gohwe liksﬂ\a bk cannot
o Proey doy of  Jsoo0 Per Jear  pr Hhe
(eLreahon &qmmm fo of w00 for [ weelis

City of Surprise, Apploation for COBGJunded Publc Servne Activiies




Attachment #1

We are a newly formed local running club based in Surprise with 60+ members. The club was formed to
provide a safe and structured environment for local runners of all abilities to meet weekly and lead an
active lifestyle. We have found that people are more apt to workout if they are in a group setting.

Currently we lead a stair workout on Monday nights at the Surprise parking garage. We also run a track
workout on Wednesday nights. The workout is broken down by abilities and each group has very strong
teaders.

We were charging $50.00 per member per year to cover the track rental fee and Road Runners Club of
America (RRCA) insurance and dues. Recently, we have partnered with the City of Surprise Recreation
Department to offer a 12 week program to help people prepare to run/walk a 5k. We were approached
by them because they feel, as we do, that there is a need for this opportunity in Surprise. The
recreation department will pay for the track usage fee for the 12 weeks that the program is running.
Their fee is $20.00 for 12 weeks of which $2.50 will go to Gotta Run as we will be paying the RRCA
insurance and dues,

While we welcome the recreation départments help, we feel that their fee may be too high for many
people to afford. Itis our intent to offer this public service for free and our hope is to be able to get
funding on a yearly basis.



Proposed Measwrable Outcomes — Please provide an outcome statement to be achieved |
through the use of CDBG funding:

Tt -Fw&m‘cj 13 \mae,'iu&\, we il be able +o |
(’vale free  membathp o Hhox who Lol o
Porhufde i our Loeeddq  Tihites progams For
IS fomj ay -})\M ﬁh&nﬁ i ab’al’ab/&

| tis the intent of the City of Surprise to fund those activities that meet a High Priority in City's
Consolidated Plan and comply with CDBG National Objectives- Describe in detail how the
proposed project complies with these two objectives:

%uvx&w\‘@ Wil allow w5 4o pwvﬁa a ng);%_
Servite Mivfiﬂ for free as /cmj ay «FUM@?
B oaval\dle  on q YWL{ bagis.

City of Surprise, Asplication for CDRG-unded Buble Sendes Activiies i Wiy Page 7Fofi2




Organizational Capacity

Please describe organization's history and prior expenence, including a st of similar projects:
{Please attach an extra sheets if needed)

The running Ao was formed i Ockeber 2013 and|
o proesly 61 pad yearly frembes. The Officen
of Mo b Come Pom diw back gouds and
ol have  exensw (Unhifg ‘LV‘!OW\G%Q Yok 15 pcwécl
(long o Medmbers.

Financial Audits and Reports: Yes No NA
(Please submit a copy of most recent financiat
audit)

organization prepared in- accordance with

Were the financial statemenis of the ><
generally accepted accounting principles?

Was there accurate and complete disclosure
of the financial experditures of each federally
sponsored program?

Was an audit of the financiat records obtained

annually (or at least biennially} in accordance

with  federal regulations ardd ocal :

| requirements?

Was the audit performed by a licensed S
Certified Public Accountant?

Was the latest audit forwarded fo the funding X )
_agency?

Has a copy of all applicable audits/reviews
{including any management letter, if ]
approprate) been forwarded o the funding
agency?

Please Provide Other Funding Source References: (Please attach extra sheets if needed)
The OV\\\} fundh M"? ?Pw,jeuﬂ\} W does paﬂ [g\}
WW\ \muf J.

City of Surprigs, Application for CDBGfunded Puble Sendos Achvities




Attachment #2

Gotta Run Financials for period 10/30/13 o 1/15/14

income

61 members @ $50.00 each $3050.00
Total Income $3050.00

Expenses

RRCA dues for 2013 $332.55

RRCA dues for 2014 $517.62

Track Rental Fees $280.00

Banking Fees {checks) $32.33

Total Expenses $1162.50



Program Team:

Kentify the name of the responsible party and the experience that they have in this role. Team
members identified after the application are subject to review. Attach extra sheets if needed.

Staff Member

Background and Expertise of Personnel

Name: (A Siewwerden
Title: CO “Pwdi&h +

FTE on This Project:

Name: S LE Bleviny
Title: (0~ pYQ\J%*

FTE on This Project:

e il Tafr
Title: | fi¢q- pm e p

FTE on This Project:

N P , 1 9

3 ennifer Dancer
Title: ’)’ Ceasier
FTE on This Project:

Name: %% 551¢a Guijarro

Title: 5’56?& m\{

FTE on This Project

Name:
Title:

FTE on This Project:

Name:
Title:

ETE on This Project:

Name:
Title:

FTE on This Project:

City of Surprise, Application for COBG-fund

i
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Project Cost

Estimated Total Cost of Projeck. § 2 3300, ( )3

CDBG Funding Amount Requested : $
for Project; Q 350 00

Total Number of Units Served: ' VA

Total Cost per Unit DAY

Total CDBG Cost per Unit r i

Amount and Source of Other " Source Year Amount
Funds Leveraged for Project: A
{Please submit proof of other funding T

sotrces} :

Project Sustainability: 1
How *:rili your organization continue Ouﬁ {)W Vreimben L*)}} lﬂﬁ Cdl\&‘ibé
providing these services if CDBG | 4y, ?q&( Ay &g)eiﬂ%j

funds are not awarded next year?

if your project is not fully funded, -
will your organization be able to \i@ P does il be q‘%""‘kci bax)

implement project with pattial | () dw  frul. fm haj D preceited.
funding?

Project Timeline
Project start date: Project completion date:

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, etc. should be included when known,

Program Schedule

Major Program Activities: 1" Quarter | 2™ Quarter | 3 Quarter | 4" Quarter

_ {each box represents one month)
s pregem

Sa L‘JQM o \IW CMA«.}-

M«eﬁ i he r}—afhﬂq OF

Indig dafe

1

City of Surprse, Aoplication for COBG-funded Puilc Serndos Actvities Fage 10 of42




Proposed Budget

Total Amount

Specific Cost CDBG Amount Other Fund
Iteg;ge?cri}ooﬁson‘ Req:je?t:gn -~ Other Funds Source Aﬁ:ofnnt * ngfu;gsﬁ’er |
0L renta] , , A
Sa ey ° |§2000) 4 s A s |§20.00
AWt sa00 MY NV S20.00

Total

s 2349000

s /U//;

s 340,00

City of Surprise, Application for COBRGfunded Puslc Serdos Antivities P ™
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Reguired Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following
statements:

= QOrganization has no conflict of interests with City of Surprise appointed or
elected representatives and does not employ city appointed orelected
representatives or their families.

= QOrganization will comply with federal requirements to be observed by
organizations being funded with COBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Faciliies, Egual Opportunity, and
Norn-Discrimination. Section 109, Title VI and EO 11246. All requiremenrts are
described in 24 CFR 570 (CDBG Entittement Grants).

= Authorized official certifies that this COBG Public Services application package
has been reviewed and all information provided in this applicationand
attachments is true and correct.

= Sufficient funds are available from non-CDBG sources {o complete the project,
as described, if CDBG funds are allocated to the applicant.

[ 00 ks, |21y

Signature of authorized agency representative Date:

(ol £ Stewarhon

Printed name

(O - Presidont

Title

()Opra Kun

Organization

City of Burprise, Application for COBGfunded Public Serdoe Acthvities
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 woneesoie ROAD RUNNERS CLUB OF AMERICA

1501 Lee Hwy, Ste 140
Arlington, VA 22209
703.525.3890
703.525.3891 (fax)

QOctober 21, 2013

To Whom It May Concern:

Gotta Run, EIN 46-3861739, is a 501{c)3 organization through the Road Runners Club of
America group exemption status with the IRS. Below are two important excerpts from the

www.irs.gov/pub/irs-pdf/p4573.pdf that clearly outlines the procedure for group

exemption letters and verifying subordinate organizations under the group exemption ruling:

1.

What is a group exemption letter? The IRS sometimes recognizes a group of
organizations as tax exempt if they are affiliated with a central organization. This avoids
the need for each of the organizations to apply for the exemption individually. A group
exemption letter has the same effect as an individual exemption letter except that it
applies to more than one organization.

Please see the accompanying copy of the RRCA's group exemption letter from the
IRS. -

How do [ verify that an organization is included as a subordinate in a group
exemption ruling? The central organization that holds a group exemption (rather than
the IRS) determines which organizations are included as subordinates under its group
exemption ruling. Therefore, you can verify that an organization is a subordinate under a
group exemption ruling by consulting the official subordinate listing approved by the
central organization or by contacting the central organization directly. You may use
either method to verify that an organization is a subordinate under a group exemption
ruling.

This letter is to serve as official verification as outlined by the RS that the organization
referenced above is a nonprofit organization under the RRCA's group exemption (Group
Exemption #2702) with the IRS.

If you need further information to verify the status, please fee! free to contact me.

Sincerely,

912;

Jean Knaack

Executive Director

We Run the Nation!
www.RRCA.org



o §3f) [ RS DEPRRIVENT OF THE TREASURY
¥ INTERNAL REVENUE SERVICE
CINCINNATI OH  45999-0023

Date of this notice: 10-11-2013

Employer Identification Number:

46-3861739

Form: 88-4

Number of this notice: CP 575 E
GOTTA RUN
15733 W YUCATAN DR
SURPRISE, AZ 83379 For assistance you may c<all us at:

1-800-829-4833

IF YCU WRITE, ATTACH THE
5TUBR AT THE END OF THIS NOTICE.

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER

Thank you for applying for an Employer Identification Number (EIN). We assigned you EIN
46-386173%, This BIN will identify you, your business accounts, tax returns, and documents,
even if you have no employees. Please keep this notice in your permanent records.

When filing tax documents, payments, and related correspondence, it's very important that
you use your EIN along with your complete name and address exactly as shown above. hAny
variation way cause a delay in processing, result in incorrect information in your account,
Or even cause you to be assigned mors than one EIN. If the information shown abowve isn‘t
correct., please send us the correction using the attached tear-off stub.

Annual f£iling requirements

Most organizaticns with an EIN have an annual filing requirement, even if they engage
in minimal or no activity.

A. If you are tax exempt, you may be required to file one of the following returns or
notices:

Form 990, Return of COrganization Exempt From Income Tax

Form 950-EZ, Short Form Return of Organization Exempt From Income Tax
Form 930-PF, Return of Private PFoundation

Form 990-N, e-Postcard (available online only)

Additionally, you may be required to file your annual return electronically.

If an organization required to file a Form 990, Form 990-PF, Form 990-EZ, or Form $90-N
does not do so for three consecutive years, ilts tax-exempt status is automatically revoked
ag of the due date of the third return or notice.

Please refer to www.irs.gov/580filing for the most current information on your filing
requirements.

B. If vou are not tax-exempt, you may be required te file cne of the following returns:

Form 1120, U.S5. Corporation Income Tax Return
Form 1041, U.S. Income Tax Return for EBstates and Trusts
Form 1065, U.3. Return of Partnership Income

Please refer to Publication 1635, Understanding Your EIN, for more information about
which forms you may be required to file.



NITY AND ECONO DEVELOPMENT DEPARTMENT
SURPRISE COMMUNITY MIC NTDEP

NEIGHBORHOOD SERVICES

ARITAQONA

16000 North Civic Center Plaza
Sumrise, Arizona 85374

Ph: 623.222.1550

Fax: 623.222.3001

TTY. 623.222.1002

REQUEST FOR APPLICATION FOR CDBG-FUNDED PUBLIC SERVICE ACTIVITIES

The City of Surprise, Neighborhood Services Division of the Community and Economic
Dewelopment Department, is soliciing applications from qualified non-profit
organizations interested in providing services that address one or more of the public
- service needs targeted in the city's CDBG program.

. SCOPE OF WORK:
Under this program, CDBG funds may be used to provide public sewvices (including
labor, supplies, materials and other costs), provided the public service is:
e A newservice; or
s A quantifiable increase in the level of a service

Targeted public service activities include, but are not limited to:
s Child care

Heslth care

Job training

Recreation programs

Education programs

Public safety services

Fair housing activities

Services for senior citizens

Services for homeless persons

Drug abuse counseling and treatment

Energy conservation counseling and testing

Homebuyer down-payment assistance

Welfare (as defined by CDBG)

® & & & & & & & & & @ &

The completed application must address one or more of the targeted public service
needs listed above and must serve primarily low to moderate income persons in City of
Suprise.

Funding Allocation:

Maximum funding available for any one organization is 15% of the annual CDBG
aliocation for the program year. The City of Surprise expects to receive $512,000 in
CDBG funding for the 2014-2015 Fiscal Year, so the amount allocated to Public Service
Activities would be approximately $102,000.

City of Surprise, Appheation for COBG-funded Pubic Sendos Ackuities

Page 1 of12
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The selection process of applications for funding will be based upon an evaiuation of the
organizational capacity as well as wrtten irformation provided incomparison to the
needs outlined in the city's 5 year Consolidated Plan and Action Plans.

This solicitation is offered in accordance with federal and state requirements goveming
procurement of professional services. Accordingly, City of Surprise reserves the right to
negotiate an agreement based on fair and reasonable compensation for the scope of
work and services proposed, as well as the right to reject any and all responses that no
application received is either feasible, meets a local need, or serves gligible or intended
beneficiaries.

Funding Timeline:

Application funding recommendations made by the CDBG Commission will be
forwarded to the City Council for atpprovai as part of the Annual Action Plan process.
This process is finalized by May 15" every year with the submitial of the Action Plan fo
HUD. Once HUD approves the plan and funds are released, a funding agreement will
be signed between Surprise and the sub-recipient. Funding agreements will have an
implementation imeline of 12 months from date of contract.

Reporting:

Agreements will include monthly reporting requirements, a minimum of one site visit
every six months, and a process that will discuss the possible cancellation of the
contract should Surprise judges the sub-recipient does not have the capacity to meet
the implementation timeline and is not demonstrating compliance with contractual
obligations in a timety manner.

Contractual Requirements:

Each grantee selected to receive funds is required to sign a contract with the city. No

costs incurred prior to the execution of an agreement with the city are reimbursable.

Under CDBG laws and regulations, certain requirements must be met in order to

negotiate an agreement. These requirements include the following:

1. Appiicants must demonstrate that they are a nonprofit organization or a
governmental agency.

2. After an application is approved for funding, a contract will be prepared and sent by
the city to the identified by the applicant as the authorized official for signature. The
contract will specify the amount of the award, the period for which the project is
approved, the contract term and administrative provisions. Special conditions
attached to the award will alsg be specified in the agreement. Grantees will be
required to submit and file monthly reports on expenditures, pedformance progress
and cbjectives.

3. Each agency receiving CDBG funding from the City is required fo certify that it will
conduct its business in compliance with the non-discrimination requirements of the
City, State and Federal governments, as applicable. Equal Opportunity in
Employment policies will be required.

N e, [P 4 TR Ty £ FE o P T Ty T T
City of Surprise, Application for COBGfunded Pusic Sendce Actvities
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4. Inthe event of non-compliance, the agreement may be terminated or suspended in
whole orin part.

3. All recipients will be required to comply with the federal governments audit
requirements as described in OMB Circular A-133 (for HUD's programs, these
requirements are codified at 24 CFR Part 84.) All recipients must have an annual
audit.

Availability of Funds for Next Fiscal Year:

if funds are not allocated and available for the continuance of this contract, this contract
may be terminated by the city at the end of the period for which funds are available.
There is no implicit or explicit guarantee funding will be renewed. No liability shali
accrue to the City of Surprise in the event this provision is exercised, and City of
Surprise shall not be obligated or liable for any future payments or for any damages as
a result of termination under this paragraph.

Evaiuation:
The staff will evaluate applications and recommend those for an award based on the
following criteria:

+ Program Design and Community Impact 50 Points
¢ Experience and Capacity 35 Points
¢ |everaging 10 Points
¢ References 5 Points

APPLICATION GUIDELINES:
Application Checklist

One (1) odginal completed Application (form attached), and three (3) additional
copies |

Proposed Project Budget (form attached)

Proof of IRS 501(c)3 status (if applicable)

Other Funding Source References

Copy of Most Recent Financial Audit

Certifications signed by authorized official (form attached)

Contact Information;
For application assistance, please cail:
Alicia Rubio
Neighborhood Service Coordinator
City of Surprise
16000 N. Civic Center Plaza

Surprise, AZ 85374
623-222-3238 Ph
£523-222-1002 TDD
6523-222-3001 Fax

ity of Burprise, Application for COBG-funded Publin Service Actvities
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All applications must be postmarked no later than Thursday, January 23, 2014 or
received no later than 2 PM on Thursday, January 23, 2014.

Applicants are strongly encouraged to attend the City of Surprise Planning and
Zoning (P & Z) Commission Public Hearing held at 6pm in the City Hall Council
Chambers, Thursday, February 6, 2014. At the meeting, each organization will be

allotted 5 minutes to present to the P & Z Commission about your organization’s
submitted application.

All original applications will be date stamped. Late submissions will not be accepted.

Persons with disabilities may request reasonable accommodation. Requests should be
made as early as possible to allow time to arrange the accommodations.

Submission Requirements:
* One (1)original and three (3) copies of the completed application packet, four
copies fotal
8 12 X 11 page format
Bound ina 3 ring binder
Single-sided only
Please reference all additional "Attachments” in the application wherever
applicable
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APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to Neighborhood Services,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization:
Paradise Honors High School

Contact Person:
Jeremy Sahd

Contact Person Title:
Athietic Director

Mailing Address:
12775 N 175 Ave
Surprise, AZ 85388

Street Address (if different
from mailing}:

Phone:

623-455-7414
Fax:

623-875-4380
E-mail:

jsahd@paradiseschools.org

Website URL (if
applicable): www.paradiseschools.org

Legal Status of Applicant:

0  State-Certified CHDO ) General Partnership

,@/ Non-Profit (non-CHDO) O Limited Partnhership

‘0 Public Housing Authority 1 Limited Liability Company
01 State Agency /,E’f Corporation

Local Government
Tribal Government
Council of Government

B |

C

Applicant’s Qualifications: Yes No NA

Drug Free Policies X

Fair Housing Policies
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Egual Employment Opportunity Employer

Project Description

Proposed Project Title: | P.R.EP

Check applicable priority area(s) that the project addresses:

T Child care 1 Services for senior citizens
0 Health care 01 Services for homeless persons
0 Job training 1 Drug abuse counseling and treatment
Recreation 0 Energy conservation counseling and testing
' _ programs 0 Homebuyer down-payment assistance
/i Education programs 0 Welfare (as defined by CDBG)
‘0 Public safety 1 Other
services If Other, describe Other:
[1 Fair housing
activities

Describe the problem or need to be addressed by proposed project. (Please
attach an exira sheet if needed)

With a high number of children and teenagers in Surprise that have moderate to
severe Disabilities and other Special Needs, we at Paradise Honors High School
would like to charter our facilities that would provide a variety sports/recreational
and educational programs available that can positively impact children and
teenagers with these Disabilities and Special Needs. Here is list of activities that
we would offer our facilities for:

Drug Prevention
Diet/Nutrition Awareness
Basketball

Volleyball

Badminton
indoor/Outdoor Soccer
Wrestling

Cross fit

VWheelchair Basketbhall/Rugby/Ping-Pong
Team Handball

Flag Football

Soccer

Lacrosse

Ultimate Frisbee

Softbali

Baseball

Kickball

City o
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- Pickle ball
- Dodge ball
- Capture the Flag

Project Location & Service Area - Describe the area to be served by the project. If

possible, include a map.

All sports and activities will take place at Paradise Honors High School (12775 N. 175

Ave. Surprise, AZ 85388). Here is leverage that we can offer:
- Full size gym
- 6 basketball hoops that have height adjustment
- Volleyball Set
- Retractable bleachers, which can hold 400+,
- Concession Room
- Restrooms
- Boys/Girls Locker Rooms
- Storage Rooms
- Trainer's Room
- Weight Room
o 4 Squat Racks
o 3 Power Platforms
o Dumbbells
- Full Size football/Soccer Field
- Soccer goals
- Softball Field
- Parking
- Qutdoor Restrooms
Trashcans
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Targeted demographic population of the city:

- P.R.E.P. will be open to various age ranges. We would provide different sports
and activities depending on the age and the severity of the disability.
Age Range- 6-21
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Proposed Measurable Outcomes — Please provide an outcome statement to be
achieved through the use of CDBG funding:

"Disabled children are equally entitled to an exciting and brilliant future. We must
see to it that we remove the obstacles ... whether they stem from poor access to
facilities; poor education; lack of transport; lack of funding; or unavailability of
equipment such as children's wheelchairs. Only then will the rights of the
disabled to equal opportunities hecome a reality. " -- Nelson Mandela at the
opening of the first annual South African Junior Wheelchair Sports Camp in
Johannesburg, December 1995

With over 500 kids between the ages of 6 and 21 that have moderate to severe special
needs and disabilities in Surprise alone, we feel at Paradise Honors High School it is
imperative to provide opportunities that will leave lasting impressions. The majority of
our sports/recreational and educational programs can encompass 25-30 kids per class
and with over 130 classes that we will be offering, we hope that we can reach out to all
corners of Surprise.

l.ow self-esteem and a lack of confidence can plague children with disabilities. Allowing
them to have equal access to sports can enhance their gross motor skills, social and
communicating abilities, as well as improve their overall health and well-being. Children
with special needs will mature physically, socially and emotionally when participating in
recreational activities. Here is list of our Proposed Measurable Outcomes that youth
with disabilities will benefit from when engaging in physical activity:

Gross Motor Skills- When disabled children participate in regular physical activity, it
enhances their motor skills by increasing their strength, coordination, flexibility and
balance.

Communicating__and _Socializing- Participation in extracurricular activities can
overcome this obstacle, providing them with the ability to engage in social interactions,
develop friendships and initiate social skills.

Seif-esteem and Academics- Recreational participation promotes self-concept, self-
esteem and self-worth, as well as their body awareness. Many children will also show
improvements in their academics. The confidence that is gained from the ability to attain
success in sports will make them feel like they are capable of achieving almost
anything.
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It is the intent of the City of Surprise to fund those activities that meet a High Priority in
City’s Consolidated Plan and comply with CDBG National Objectives- Describe in detail
how the proposed project complies with these two objectives:

Under the Priorities Needs Analysis (91.215 (a)) it clearly states that a high priority for the City's
Consolidated Plan is to fund activities for a five year strategic plan. (91.215 (1)) also states
under the ldentified Feasible Priorities Based on Survey that job training, youth services and
youth activities are a priority. It also states that youth training and youth recreational programs
are an urgency. The Executive Summary in the City's Consolidated Plan also request
quantifiable result-oriented goals for capital programs that are tied to a unified framework for the
benefit of low-to-moderate income residents. Some of these programs include; pubic services
based on qualification for special needs and public service activities to cities youth, and special
needs. The CDBG National Objectives states under Public Services 105 (a)(8) ; Activities
assisted under this title may include- provisions to public services, such as recreational
programs.

The goal for our proposed project is to offer sports/recreational and educational programs to
kids and teenagers that have disabilities and special needs. Our proposed project is aligned to
the objectives of both the City’s Consolidated Plan and the CDBG National Objectives.
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Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects:
(Please attach an extra sheets if needed)

Paradise Schools was founded in 1998 at the overwhelming request of the local community. At
the time, a local pastor began hearing repeatedly from community and church members about
the need for improved schools.  Shortly thereafter, he met with a team of educators and
community members from which the idea of a school was born. As a result of much hard work
Paradise Education Center a K-4 campus was designed. Under the sponsorship of the Higley
School District and in the dust of an empty parcel of land, parents and students who were
desperate for an alternative to the local district lined up by the hundreds to join Paradise
Education Center. The land where they stood would house modest portable buildings upon
opening its doors for students in September of 1998. Just a few years later in 2000 the Multi-
Purpose Building was constructed and the small school site would later transform into the
comprehensive elementary school campus of Paradise Education Center; a K-8 school that
quickly became known for its excellence in education.

The community began to express a dire need for a secondary school that would carry on the
safe climate and challenging academics that both the elementary and middle school offered. As
a result, just one decade later Paradise Honors High School opened. Like its preceding schools
the beginning was modest. A “4 room school house” in a rented facility would eventually give
way to a comprehensive high school campus and Paradise Schools was then a complete K-12
district.

Over the years Paradise Schools has proudly served the students and parents of Surprise and
the surrounding area. Our rich tradition of academic excellence and positive learning
environment are just two of the revered qualities of our schools. Everyone at Paradise Schools
works diligently to provide a unique, enriching and rewarding learning experience for all of our
students.

As the middle school and the high school grew, we decided to implement athletic programs. At
first the athletic programs were unassertive, but with great leadership from our teachers, parents
and administrators both athletic programs at Paradise Education Center and Paradise Honors
High School have meet the “Gold Standard” for athletic programs across the state. The athletic
program at Paradise Honors High School started out with a small volleyball team and now we
have boys and girls cross country, varsity and junior varsity volleyball, varsity and junior varsity
football, boys and girls soccer, boys and girls basketball, softball, baseball, boys and girls
tennis, boys and girls golf, badminton, wrestling and swimming. Paradise Education Center has
one of the top athletic programs in the state of Arizona, with a trophy case full of awards and
statistics to prove it.

Both Schools are continuing to grow and | believe this is due to the experience offered the
passion to excite and serve people from the community.

Financial Audits and Reports: Yes No NA
(Please submit a copy of most recent financial
audit)

Were the financial statements of the | X
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organization prepared in accordance with
generally accepted accounting principles?

Was there accurate and complete | X
disclosure of the financial expenditures of
each federally sponsored program?

Was an audit of the financial records | X
obtained annually (or at least biennially) in
accordance with federal regulations and
local requirements?

Was the audit performed by a licensed | X
Certified Public Accountant?

Was the latest audit forwarded to the | X
funding agency?

Has a copy of all applicable audits/reviews | X
(including any management letter, if
appropriate) been forwarded to the funding
agency?

Please Provide Other Funding Source References: (Please attach extra sheets if

needed)

Paradise Honors High School will fund and provide the following:
- Fully equipped gym
- Football/Soccer Field
- Softball Field
- Parking
- Restrooms
- Locker rooms
- Weight Room
- Drinking Fountain’s
- Trash Cans
- Utilities
- Maintenance and repairs to equipment and facilities.
- Storage for all equipment
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Program Team:

Identify the name of the responsible party and the experience that they have in this role.
Team members identified after the application are subject to review. Attach extra sheets

if needed.

Staff Member

Background and Expertise of Personnel

Name: Tim Gonzales

Title: Assistant Executive
Director for Paradise Schools

FTE on This Project; Yes

Mr. Gonzales has helped develop and construct
Paradise Honors High School from the ground up. He
was also the principal of Paradise Honors High School
and Paradise Education Center. He serves as the
Assistant Executive Director of Paradise Schools.

Name: Mike Sears

Title: Principal of Paradise
Honors High School

FTE on This Project: Yes

Mr. Sears is the principal of Paradise Honors High
School. He was also the Assistant Principal of
Paradise Education Center. He has helped spearhead
many educational and sports projects for Paradise
Schools over the past 7 years. He is a trusted leader
and a catalyst for improving student performance.

Name: Zack Delmont
Title: Special Ed Coordinator

for Paradise Honors High
School

FTE on This Project. Yes

Mr. Delmont has been a Special Ed Coordinator and
Special Ed Teacher for many years. He has great

experience working with Special Education students,
including students with disabilities and special needs.

Name; Craig Alessio

Title: Guidance Consoler for
Paradise Honors High School

FTE on This Project. Yes

Mr. Alessio is the Guidance Counselor for Paradise
Honors High School. He also has experience expertise
with coordinating sports programs for kids that have
disabilities.

Name: Jeremy Sahd

Title: Athletic Director for
Paradise Schools

FTE on This Project: Yes

Mr. Sahd is the Athletic Director for Paradise Schools.
He helped architect the athletic program for Paradise
Honors High School. He has also been instrumental in
strengthening the athletic program for Paradise
Education Center.
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Project Cost

Estimated Total Cost of Project: $ 50,000

CDBG Funding Amount $ 50,000
Requested for Project:

Total Number of Units Served: 150-200

Total Cost per Unit $333.00-250.00

Total CDBG Cost per Unit $333.00-250.00

Amount and Source of Other Source Year Amount
Funds Leveraged for Project: Utilities 1 10,000
{Please submit proof of other funding | Maintenance 1 10,000
scurces)

Project Sustainability; We will continue to utilize our facilities, equipment

How will your organization | and employees for the program.
continue providing these
services if CDBG funds are not
awarded nex{ year?

If your project is not fully Yes
funded, will your organization be
able to implement project with
partial funding?

Project Timeline

Project start date: 6-1-14 Project completion date: 6-1-15

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, etc. should be included when known,

Program Schedule

Major Program Activities: 1¥ Quarter | 2™ Quarter | 3" Quarter | 4" Quarter

(each box represents one month)

SEE ATTACHED PROGRAM SCHEDULE
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Proposed Budget

Total Amount

Specific Cost CDBG Amount Other Funds
item/Description Requested Other Funds Source Amount CDBG + Other
Sources
Boys Indoor
Basketballs $1600.00 X X $1600.00
Girls Indoor
1000.00 X X 1000.00

Basketballs
Team Handballs 800.00 X X 800.00
Wrestling Mats 15,000.00 X X 15,000.00
Soccer Balis 200.00 X X 900.00
Lacr‘osse 1000.00 X X 1000.00
Equipment
Volleyballs 700.00 X X 700.00

- Staff Wages 3000.00 X X 3000.00
Cross Fit Equip 3000.00 X X 3000.00
Footballs 500.00 X X 500.00
Badrnmton 300.60 X X 300.00
Equipment
Total $27 800 % 527,800
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Required Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following
statements:

Organization has no conflict of interests with City of Surprise appointed or
elected representatives and does not employ city appointed orelected
representatives or their families,

Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Facilities, Equal Opportunity, and Non-
Discrimination. Section 109, Title VI and EO 11246. All requirements are
described in 24 CFR 570 (CDBG Entitlement Grants).

Authorized official certifies that this CDBG Public Services application package
has been reviewed and all information provided in this application and
attachments is true and correct.

Sufficient funds are available from non-CDBG sources to complete the project,
as described, if CDBG funds are allocated to the applicant.

(Zzuﬂ/zr{,«_ﬁ/ et //f: [u«‘g{?é/7 Jfril Z E ” / }f

(j gnaturif /)ﬁthonzed agency representatzve Date: q

\fﬁ,;’\_? A \J \\j M{M’”

Printed name

/ﬁfﬁ [ }{m /9> %f/%w‘

Title
S

/L’/;':if‘g,z. fr?”/(]?;;‘_,&y i)/u RS !‘/’ df "f > A (l

QOrganization
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SURPRISE COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

NEIGHBORHOOD SERVICES

ARLZONA 16000 North Civic Center Plaza

Surprise, Arizona 85374
Ph: 623.222.1550

Fax: 623.222.3001
TTY: 623.222.1002

REQUEST FOR APPLICATION FCR CDBG-FUNDED PUBLIC SERVICE ACTIVITIES

The City of Surprise, Neighborhood Services Division of the Community and Economic
Development Department, is soliciting applications from qualified non-profit
organizations interested in providing services that address one or more of the public
service needs targeted in the city’s CDBG program.

SCOPE OF WORK:
Under this program, CDBG funds may be used to provide public services (including
labor, supplies, materials and other costs), provided the public service is:

¢ A new service, or

e A guantifiable increase in the level of a service

Targeted public service activities include, but are not limited to:
e Child care

Health care

Job training

Recreation programs

Education programs

Public safety services

Fair housing activities

Services for senior citizens

Services for homeless persons

Drug abuse counseling and treatment

Energy conservation counseling and testing

Homebuyer down-payment assistance

Welfare (as defined by CDBG)

The completed application must address one or more of the targeted public service
needs listed above and must serve primarily low to moderate income persons in City of
Surprise.

Funding Allocation:

Maximum funding available for any one organization is 15% of the annual CDBG
allocation for the program year. The City of Surprise expects to receive $512,000 in
CDBG funding for the 2014-2015 Fiscal Year, so the amount allocated to Public Service
Activities would be approximately $102,000.

City of Surprise, Application for CDBG-funded Public Service Activities Page 1 of 18
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The selection process of applications for funding will be based upon an evaluation of the
organizational capacity as well as written information provided in comparison to the
needs outlined in the city’s 5 year Consolidated Plan and Action Plans.

This solicitation is offered in accordance with federal and state requirements governing
procurement of professional services. Accordingly, City of Surprise reserves the right to
negotiate an agreement based on fair and reasonable compensation for the scope of
work and services proposed, as well as the right to reject any and all responses that no
application received is either feasible, meets a local need, or serves eligible or intended
beneficiaries.

Funding Timeline:

Application funding recommendations made by the CDBG Commission will be
forwarded to the City Council for approval as part of the Annual Action Plan process.
This process is finalized by May 15" every year with the submittal of the Action Plan to
HUD. Once HUD approves the plan and funds are released, a funding agreement will
be signed between Surprise and the sub-recipient. Funding agreements will have an
implementation timeline of 12 months from date of contract.

Reporting:

Agreements will include monthly reporting requirements, a minimum of one site visit
every six months, and a process that will discuss the possible cancellation of the
contract should Surprise judges the sub-recipient does not have the capacity to meet
the implementation timeline and is not demonsirating compliance with contractual
obligations in a timely manner.

Contractual Requiremenis:

Each grantee selected to receive funds is required to sign a contract with the city. No

costs incurred prior to the execution of an agreement with the city are reimbursable.

Under CDBG laws and regulations, certain requirements must be met in order to

negotiate an agreement. These requirements include the following:

1. Applicants must demonstrate that they are a nonprofit organization or a
governmental agency.

2. After an application is approved for funding, a contract will be prepared and sent by
the city to the identified by the applicant as the authorized official for signature. The
contract will specify the amount of the award, the period for which the project is
approved, the contract term and administrative provisions. Special conditions
attached to the award will also be specified in the agreement. Grantees will be
required fo submit and file monthly reports on expenditures, performance progress
and objectives.

3. Each agency receiving CDBG funding from the City is required to certify that it will
conduct its business in compliance with the non-discrimination requirements of the
City, State and Federal governments, as applicable. Equal Opportunity in
Employment policies will be required.

Cily of Surprise, Application for CDEG-funded Public Service Activities
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4. In the event of non-compliance, the agreement may be terminated or suspended in
whole or in part.

5. All recipients will be required to comply with the federal government's audit
requirements as described in OMB Circular A-133 (for HUD's programs, these
requirements are codified at 24 CFR Part 84.) All recipients must have an annual
audit.

Availability of Funds for Next Fiscal Year:

if funds are not allocated and available for the continuance of this contract, this contract
may be terminated by the city at the end of the period for which funds are available.
There is no implicit or explicit guarantee funding will be renewed. No liability shall
accrue to the City of Surprise in the event this provision is exercised, and City of
Surprise shall not be obligated or liable for any future payments or for any damages as
a result of termination under this paragraph.

Evaluation:
The staff will evaluate applications and recommend those for an award based on the
following criteria:

e Program Design and Community Impact 50 Points
s Experience and Capacity 35 Points
e Leveraging 10 Points
e References 5 Points

APPLICATION GUIDELINES:
Application Checklist:

J@’”‘/One (1) original completed Application (form attached), and three (3) additional
copies
2 Proposed Project Budget (form attached)
7 Proof of IRS 501(c)3 status (if applicable)
;E’/ Other Funding Source References
p/ Copy of Most Recent Financial Audit
¥ Certifications signed by authorized official (form attached)

Contact Information:
For application assistance, please call:
Alicia Rubio
Neighborhood Service Coordinator
City of Surprise
16000 N. Civic Center Plaza

Surprise, AZ 85374
623-222-3238 Ph
623-222-1002 TDD
623-222-3001 Fax

City of Surprise, Application for COBG-funded Public Service Activities
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Al applications must be postmarked no later than Thursday, January 23, 2014 or
received no later than 2 PM on Thursday, January 23, 2014,

Applicants are strongly encouraged to attend the City of Surprise Planning and
Zoning (P & Z) Commission Public Hearing held at 6pm in the City Hall Council
Chambers, Thursday, February 6, 2014. At the meeting, each organization will be
allotted 5 minutes to present to the P & Z Commission about your organization’s
submitted application.

All original applications will be date stamped. Late submissions will not be accepted.

Persons with disabilities may request reasonable accommodation. Requests should be
made as early as possible to allow time to arrange the accommodations.

Submission Requirements:
=  One (1) original and three (3) copies of the completed application packet, four
copies total
8 ¥2 X 11 page format
Bound in a 3 ring binder
Single-sided only
Please reference all additional "Attachments” in the application wherever
applicable
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SURPRISE COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT
NEIGHBORHOOD SERVICES

b

ARIEORA 16000 North Civic Center Plaza
Surprise, Arizona 85374

Ph: 623.222.1550

Fax: 623.222.3001

TTY: 623.222.1002

REQUEST FOR APPLICATION FOR CDBG-FUNDED PUBLIC SERVICE ACTIVITIES

The City of Surprise, Neighborhood Services Division of the Community and Economic
Development Department, is soliciting applications from qualified non-profit
organizations interested in providing services that address one or more of the public
service needs targeted in the city’'s CDBG program.

SCOPE OF WORK:;
Under this program, CDBG funds may be used to provide public services (including
labor, supplies, materials and other costs), provided the public service is:

s A new service; or

« A quantifiable increase in the level of a service

Targeted public service activities include, but are not limited to:
¢ Child care

Health care

Job training

Recreation programs

Education programs

Public safety services

Fair housing activities

Services for senior citizens

Services for homeless persons

Drug abuse counseling and treatment

Energy conservation counseling and testing

Homebuyer down-payment assistance

Welfare (as defined by CDBG)

® & @& & & O ® & & ¢ @ €

The completed application must address one or more of the targeted public service
needs listed above and must serve primarily low to moderate income persons in City of
Surprise.

Funding Allocation:

Maximum funding available for any one organization is 15% of the annual CDBG
allocation for the program year. The City of Surprise expects to receive $512,000 in
CDBG funding for the 2014-2015 Fiscal Year, so the amount allocated to Public Service
Activities would be approximately $102,000.

City of Surprise, Application for CDBG-funded Public Service Activities
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The selection process of applications for funding will be based upon an evaluation of the
organizational capacity as well as written information provided in comparison to the
needs outlined in the ¢ity's 5 year Consolidated Plan and Action Plans.

This solicitation is offered in accordance with federal and state requirements governing
procurement of professional services. Accordingly, City of Surprise reserves the right to
negotiate an agreement based on fair and reasonable compensation for the scope of
work and services proposed, as well as the right to reject any and all responses that no
application received is either feasible, meets a local need, or serves eligible or intended
beneficiaries.

Funding Timeline:

Application funding recommendations made by the CDBG Commission will be
forwarded to the City Council for approval as part of the Annual Action Plan process.
This process is finalized by May 15" every year with the submittal of the Action Plan to
HUD. Once HUD approves the plan and funds are released, a funding agreement will
be signed between Surprise and the sub-recipient. Funding agreements will have an
implementation timeline of 12 months from date of contract.

Reporting:

Agreements will include monthly reporting requirements, a minimum of one site visit
every six months, and a process that will discuss the possibie cancellation of the
contract should Surprise judges the sub-recipient does not have the capacity to mest
the implementation timeline and is not demonstrating compliance with contractual
obligations in a timely manner.

Contractual Requirements:

Each grantee selected to receive funds is required to sign a contract with the city. No

costs incurred prior to the execution of an agreement with the city are reimbursable.

Under CDBG laws and regulations, certain requirements must be met in order to

negotiate an agreement. These requirements include the following:

1. Applicants must demonstrate that they are a nonprofit organization or a
governmental agency.

2. After an application is approved for funding, a contract will be prepared and sent by
the city to the identified by the applicant as the authorized official for signature. The
contract will specify the amount of the award, the period for which the project is
approved, the contract term and administrative provisions. Special conditions
attached to the award will also be specified in the agreement. Grantees will be
required to submit and file monthly reports on expenditures, performance progress
and objectives.

3. Each agency receiving CDBG funding from the City is required to certify that it will
conduct its business in compliance with the non-discrimination requirements of the
City, State and Federal governments, as applicable. Equal Opportunity in
Employment policies will be required.

City of Surprise, Appiication for CDBG-funded Public Service Activities
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4. In the event of non-compliance, the agreement may be terminated or suspended in
whole or in part.

5. All recipients will be required to comply with the federal government's audit
requirements as described in OMB Circular A-133 (for HUD's programs, these
requirements are codified at 24 CFR Part 84.) All recipients must have an annual
audit.

Availability of Funds for Next Fiscal Year:

If funds are not aliocated and available for the continuance of this contract, this contract
may be terminated by the city at the end of the period for which funds are available.
There is no implicit or explicit guarantee funding will be renewed. No liability shall
accrue to the City of Surprise in the event this provision is exercised, and City of
Surprise shall not be obligated or liable for any future payments or for any damages as
a result of termination under this paragraph.

Evaluation:
The staff will evaluate applications and recommend those for an award based on the
following criteria:

s Program Design and Community Impact 50 Points

e Experience and Capacity 35 Points

e Leveraging 10 Points

¢ References 5 Points
APPLICATION GUIDELINES:

Application Checklist: _ _
/'Z/ -' One (1) original completed Application (form attached), and three (3) additional
h copies
& Proposed Project Budget (form attached)
,ﬁ/ Proof of IRS 501{c)3 status (if applicable)
sj;ﬁ’/ Other Funding Source References
° Copy of Most Recent Financial Audit
9} Certifications signed by authorized official (form attached)

Contact Information:
For application assistance, please call:
Alicia Rubio
Neighborhood Service Coordinator
City of Surprise
16000 N. Civic Center Plaza

Surprise, AZ 85374
623-222-3238 Ph
623-222-1002 TDD
623-222-3001 Fax

City of Surprise, Application for CDBG-unded Public Service Activities
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All applications must be postmarked no later than Thursday, January 23, 2014 or
received no later than 2 PM on Thursday, January 23, 2014.

Applicants are strongly encouraged to attend the City of Surprise Planning and
Zoning (P & Z) Commission Public Hearing held at 6pm in the City Hall Council
Chambers, Thursday, February 6, 2014. At the meeting, each organization will be
allotted 5 minutes to present to the P & Z Commission about your organization’s
submitted application.

All original applications will be date stamped. Late submissions will not be accepted.

Persons with disabilities may request reasonable accommodation. Requests should be
made as early as possible to allow time to arrange the accommodations.

Submission Requirements:
» One (1) original and three (3) copies of the completed application packet, four
copies total
8 Y2 X 11 page format
Bound in a 3 ring binder
Single-sided only
Please reference all additional “Attachments” in the application wherever
applicable

City of Surprise, Application for CDBG-funded Public Service Activities 5 Page 4 of 16
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APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to Neighborhood Services,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization:
Paradise Honors High School

Contact Person:
Jeremy Sahd

Contact Person Title;
Athletic Director

Mailing Address:
12775 N 175 Ave
Surprise, AZ 85388

Street Address (if different
from mailing}):

Phone:

623-455-7414
Fax:

623-975-4380
E-mail:

jsahd@paradiseschools.org

Website URL (i
applicable): www.paradiseschools.org

Legal Status of Applicant:

1 State-Certified CHDO 0 General Partnership

" Non-Profit (non-CHDQO) 0 Limited Partnership
‘0 Public Housing Authority 01 Limited Liability Company
0 State Agency /Ei/ Corporation

O Local Government
1 Tribal Government
0 Council of Government

Applicant’s Qualifications: Yes No NA

Drug Free Policies X

Fair Housing Policies

City of Surgrise, Application for CDBG-funded Public Service Activities Page § of 16
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Equal Employment Opportunity Employer

Project Description

Proposed Project Title: | P.R.E.P

Check applicable priority area(s) that the project addresses:

d
g
EJ

z

0

Child care 1 Services for senior citizens

Health care 0 Services for homeless persons

Job training 0 Drug abuse counseling and treatment
Recreation O Energy conservation counseling and testing
programs [l Homebuyer down-payment assistance
Education programs 0 Welfare (as defined by CDBG)

Public safety o Other

services If Other, describe Other:

Fair housing

activities

Describe the problem or need to be addressed by proposed project. (Please
attach an extra sheet if needed)

With a high number of children and teenagers in Surprise that have moderate to
severe Disabilities and other Special Needs, we at Paradise Honors High School
would like to charter our facilities that would provide a variety sports/recreational
and educational programs available that can positively impact children and
teenagers with these Disabilities and Special Needs. Here is list of activities that
we would offer our facilities for:

Drug Prevention
Diet/Nutrition Awareness
Basketball

Volleyball

Badminton
Indoor/Qutdoor Soccer
Wrestling

Cross fit

Wheelchair Basketball/Rugby/Ping-Pong
Team Handball

Flag Football

Soccer

Lacrosse

Ultimate Frisbee

Softball

Baseball

Kickball

City of Surprise, Application for CDBG-funded Public Service Activities
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Pickle ball
Dodge ball
Capture the Flag

Project Location & Service Area - Describe the area to be served by the project. If
possible, include a map.

Ali sports and activities will take place at Paradise Honors High School (12775 N. 175
Ave. Surprise, AZ 85388). Here is leverage that we can offer:

Full size gym

6 basketball hoops that have height adjustment

Volleyball Set

Retractable bleachers, which can hold 400+.

Concession Room
Restrooms
Boys/Girls Locker Rooms
Storage Rooms
Trainer's Room
Weight Room
o 4 Squat Racks
o 3 Power Platforms
¢ Dumbbells
Full Size football/Soccer Field
Soccer goals
Softball Field
Parking
Qutdoor Restrooms
Trashcans

City of Surprise, Application for COBG-funded Public Service Activities
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Targeted demographic population of the city:

- P.RE.P. will be open to various age ranges. We would provide different sports
and activities depending on the age and the severity of the disability.
Age Range- 6-21

City of Surprise, Application for COBG-fundad Public Service Activities Page 8 of 16
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Proposed Measurable Ouicomes — Please provide an ouicome statement to be
achieved through the use of CDBG funding:

"Disabled children are equally entitled to an exciting and brilliant future. We must
see to it that we remove the obstacles ... whether they stem from poor access to
facilities; poor education; lack of transport; lack of funding; or unavailability of
equipment such as children's wheelchairs. Only then will the rights of the
disabled to equal opportunities become a reality. " -- Nelson Mandela at the
opening of the first annual South African Junior Wheelchair Sports Camp in
Johannesburg, December 1995

With over 500 kids between the ages of 6 and 21 that have moderate to severe special
needs and disabilities in Surprise alone, we feel at Paradise Honors High School it is
imperative to provide opportunities that will leave lasting impressions. The majority of
our sports/recreational and educational programs can encompass 25-30 Kids per class
and with over 130 classes that we will be offering, we hope that we can reach out to all
corners of Surprise.

Low self-esteem and a lack of confidence can plague children with disabilities. Allowing
them to have equal access fo sports can enhance their gross motor skills, social and
communicating abilities, as well as improve their overall health and well-being. Children
with special needs will mature physically, socially and emotionally when participating in
recreational activities. Here is list of our Proposed Measurable Qutcomes that youth
with disabilities will benefit from when engaging in physical activity:

Gross Motor Skills- When disabled children participate in regular physical activity, it
enhances their motor skills by increasing their strength, coordination, flexibility and
balance.

Communicating and_Socializing- Participation in extracurricular activities can
overcome this obstacle, providing them with the ability to engage in social interactions,
develop friendships and initiate social skills.

Self-esteem and Academics- Recreational participation promotes self-concept, self-
esteem and seif-worth, as well as their body awareness. Many children will also show
improvements in their academics. The confidence that is gained from the ability to attain
success in sports will make them feel like they are capable of achieving almost
anything.

City of Surprise, Application for CDBG-fundad Public Service Activities
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It is the intent of the City of Surprise to fund those activities that meet a High Priority in
City's Consolidated Plan and comply with CDBG National Objectives- Describe in detail
how the proposed project complies with these two objectives:

Under the Priorities Needs Analysis (91.215 (a)) it clearly states that a high priority for the City’s
Consolidated Plan is to fund activities for a five year strategic plan. (81.215 (a)) also states
under the Identified Feasible Priorities Based on Survey that job training, youth services and
youth activities are a priority. It also states that youth training and youth recreational programs
are an urgency. The Executive Summary in the City's Consolidated Plan also request
quantifiable result-oriented goals for capital programs that are tied to a unified framework for the
benefit of low-to-moderate income residents. Some of these programs include; pubic services
based on qualification for special needs and public service activities to cities youth, and special
needs. The CDBG National Objectives states under Public Services 105 (a)(8) ; Activities
assisted under this title may include- provisions to public services, such as recreational
programs.

The goal for our proposed project is to offer sports/recreational and educational programs fo
kids and teenagers that have disabilities and special needs. Our proposed project is aligned to
the objectives of both the City's Consolidated Plan and the CDBG National Objectives.

Fage 10 of 16
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Organizational Capacity

Please describe organization’s history and prior experience, including a list of similar projects:
(Please attach an extra sheets if needed)

Paradise Schools was founded in 1998 at the overwhelming request of the local community. At
the time, a local pastor began hearing repeatedly from community and church members about
the need for improved schools.  Shortly thereafter, he met with a team of educators and
community members from which the idea of a school was born. As a result of much hard work
Paradise Education Center a K-4 campus was designed. Under the sponsorship of the Higley
School District and in the dust of an empty parcel of land, parents and students who were
desperate for an alternative to the local district lined up by the hundreds to join Paradise
Education Center. The land where they stood would house modest portable buildings upon
opening its doors for students in September of 1998. Just a few years later in 2000 the Multi-
Purpose Building was constructed and the small school site would later transform into the
comprehensive elementary school campus of Paradise Education Center; a K-8 schoo! that
quickly became known for its excellence in education.

The community began to express a dire need for a secondary school that would carry on the
safe climate and challenging academics that both the elementary and middle school offered. As
a result, just one decade later Paradise Honors High School opened. Like its preceding schools
the beginning was modest. A “4 room school house” in a rented facility would eventually give
way to a comprehensive high school campus and Paradise Schools was then a complete K-12
district.

Over the years Paradise Schools has proudly served the students and parents of Surprise and
the surrounding area. Our rich tradition of academic excellence and positive learning
environment are just two of the revered qualities of our schools. Everyone at Paradise Schools
works diligently to provide a unique, enriching and rewarding learning experience for all of our
students.

As the middle school and the high school grew, we decided to implement athletic programs. At
first the athletic programs were unassertive, but with great leadership from our teachers, parents
and administrators both athletic programs at Paradise Education Center and Paradise Honors
High School have meet the “Gold Standard” for athietic programs across the state. The athletic
program at Paradise Honors High School started out with a small volleyball team and now we
have boys and girls cross country, varsity and junior varsity volleyball, varsity and junior varsity
football, boys and girls soccer, boys and girls basketbail, softball, baseball, boys and girls
tennis, boys and girls golf, badminton, wresiling and swimming. Paradise Education Center has
one of the top athletic programs in the state of Arizona, with a trophy case full of awards and
statistics to prove it.

Both Schools are continuing to grow and | believe this is due to the experience offered the
passion to excite and serve people from the community.

Financial Audits and Reports: Yes No NA
{Please submit a copy of most recent financial
audit)

Were the financial statements of the | X

City of Surprise, Application for CDBG-funded Public Service Activities Page 11 of 16
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organization prepared in accordance with
generally accepted accounting principles?

Was there accurate and complete | X
disclosure of the financial expenditures of
each federally sponsored program?

Was an audit of the financial records | X
obtained annually (or at least biennially} in
accordance with federal regulations and
local requirements?

Was the audit performed by a licensed | X
Certified Public Accountant?

Was the latest audit forwarded to the | X
funding agency?

Has a copy of all applicable audits/reviews | X
(including any management letter, if
appropriate) been forwarded to the funding
agency?

Piease Provide Other Funding Source References: (Please attach extra sheets if

needed)

Paradise Honors High School will fund and provide the foliowing:
- Fully equipped gym
- Football/Soccer Field
- Softball Field
- Parking
- Restrooms
- Locker rooms
- Weight Room
- Drinking Fountain’s
- Trash Cans
- Ulilities
- Maintenance and repairs to equipment and facilities.
- Storage for all equipment

City of Surprise, Application for CDBRG-fundad Public Service Activities
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Program Team:

Identify the name of the responsible party and the experience that they have in this role.
Team members identified after the application are subject to review. Attach extra sheets

if needed.

Staff Miember

Background and Expertise of Personnel

Name: Tim Gonzales

Title: Assistant Executive
Director for Paradise Schools

FTE on This Project: Yes

Mr. Gonzales has helped develop and construct
Paradise Honors High School from the ground up. He
was also the principal of Paradise Honors High School
and Paradise Education Center. He serves as the
Assistant Executive Director of Paradise Schools.

Name: Mike Sears

Title: Principal of Paradise
Honors High School

FTE on This Project: Yes

Mr. Sears is the principal of Paradise Honors High
School. He was also the Assistant Principal of
Paradise Education Center. He has helped spearhead
many educational and sports projects for Paradise
Schools over the past 7 years. He is a trusted leader
and a catalyst for improving student performance.

Name: Zack Deimont
Title: Special E£d Coordinator

for Paradise Honors High
Schooi

FTE on This Project: Yes

Mr. Delmont has been a Special Ed Coordinator and
Special Ed Teacher for many years. He has great
experience working with Special Education students,
including students with disabilities and special needs.

Name: Craig Alessio

Title: Guidance Consoler for
Paradise Honors High School

FTE on This Project: Yes

Mr. Alessio is the Guidance Counselor for Paradise
Honors High School. He also has experience expertise
with coordinating sports programs for kids that have
disabilities.

Name: Jeremy Sahd

Title: Athletic Director for
Paradise Schools

FTE on This Project: Yes

Mr. Sahd is the Athietic Director for Paradise Schools.
He helped architect the athletic program for Paradise
Honors High School. He has also been instrumental in
strengthening the athletic program for Paradise
Education Center.

City of Surprise, Application for CDBG-funded Public Service Activities
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Project Cost

Estimated Total Cost of Project: $ 50,000
CDBG Funding Amount $ 50,000
Requested for Project:

Total Number of Units Served: 150-200

Total Cost per Unit

$333.00-250.00

Total CDBG Cost per Unit

$333.00-250.00

Amount and Source of Other

Funds Leveraged for Project:
(Please submit proof of other funding
sources)

Source Amount
Utilities 10,000
Maintenance 10,000

Project Sustainability:

How will your organization
continue providing these
services if CDBG funds are not
awarded next year?

We will continue to utilize our facilities, equipment

and employees for the program.

if your project is not fully
funded, will your organization be
able to implement project with
partial funding?

Project Timeline

Project start date: 6-1-14

Project completion date: 6-1-15

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, efc. should be included when known.

Program Schedule

Major Program Activities:

1% Quarter | 2™ Quarter | 3" Quarter | 4" Quarter

(each box represents one month)

SEE ATTACHED PROGRAM SCHEDULE

City of Surprise, Application for CDBG-funded Public Service Activities
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Proposed Budget

ies Total Amount
Specific Cost CDBG Amount Other Funds
ltem/Description Regquested Other Funds Source Amount CDBG + Other
Sources
Boys indoor
Basketballs $1600.00 X X $1600.00
Girls Indoor
1000.00 X X 1000.00
Basketballs
Team Handballs 800.00 X X 800.00
Wrestling Mats 15,000.00 X X 15,000.00
Soccer Balls 900.00 X X 900.00
Lacr
¢ _osse 1000.00 X X 1000.00
Equipment
Volieyballs 700.00 X X 700.00
Staff Wages 3000.00 x X 3000.00
Cross Fit Equip 3000.00 X X 3000.00
Footballs 500.00 X X 500.00
Badmi
anton 300.00 X X 300.00
Equipment
Total $27,800 $ $27,800

City of Surprise, Application for CDBG-funded Public Service Activities
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Required Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following

statements:

= Organization has no conflict of interests with City of Surprise appointed or

elected representatives and does not employ city appointed or elected
representatives or their families.

Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Facilities, Equal Opportunity, and Non-
Discrimination. Section 109, Title VI and EO 11246. All requirements are
described in 24 CFR 570 (CDBG Entitlement Grants).

= Authorized official certifies that this CDBG Public Services application package

has been reviewed and all information provided in this application and
attachments is true and correct.

Sufficient funds are available from non-CDBG sources to complete the project,
as described, if CDBG funds are aliocated to the applicant.

| (4%44/««/ it ;;4;{ é/—/g [=7 31

4 j/lgnatur of tho/ﬁzed agency representative Date: *
ST '
L ' /\fg L \f \J(?{/! gf’?{
Printed name /

Jbfa e [ ecetor

//;;:Vfﬁﬁ'g’é:,& j(*fh oy ¥ f'x”f.f/ii gi’/‘é\"@ /

Organization [
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TRERSURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:
pace: JAN 20 ZBGG 86-0511513
DLN;
17053288B0270C9
PARRGON MANAGEMENT INC Contact Person:
C/0 JACK M CAUDLE i  JOBEPH LAUY ID¥ 31077
15533 W PARADISE LaNE " Contact Telephone Number:
SURPRISE, AZ 85374-5851 {877} B28-5500
Aucounting Period EZnding:
June 30
Form 590 Required:
Yes
Addendum Applies:
Yes

Dear Applicant:

Based on information sunplied, anpd assuming vour operations will be as
stated in vour application for recognition of exemption, we have determined
vou are exempt from Iederal income tax under section 501 (z} of the Internal

Revenue Code as an organization described in section 501 {ci (3).

We have further determined that you are not a private foundation within
the meaning of section 509{a) of the Code, because you are an organization
described in sections 509(a) (1) ang 170{b} (1) (A} (i) .

If your sources of Support, or your purposes, character, or method of
opexation change, please let us know $0 we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the

amended document or bylaws, Also, you should inform us of all changes in your
name or address.

As of January 1, 1984, you are liable for taxes under the Federzl
Insurance Contributions Act {social security taxes) on remunerztion of $100
or more vou pay to each of your emplovees during a calendar vear. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA) .

Since vou are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4558. Additionally, you are not automatically exempt from other
federal excise tawxes. If you have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Brantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 509 (al (1) status, a grantor or contributor may not rely
en this determination if he or she was in part responsible for, or was aware
of, the act or failure o act, or the substantial or material change on the
paxrt of the organization that resulted in your loss of such status, or if he or
she zcquired knowledge that the Internal Revenue Service had given notice that
you would no longer be clasgified as a section 509(a) (1) organization.

Letber 847 (DO/CG)



PARAGON MANAGEMENT INC

Donors may deduct centributicns to you as provided in secticn 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to yeu or for your usze
are deductible for federal estate and gift tex purposes if they meet the
applicable provisions of Code sections 2055, 2108, and 2522,

Contribution deductions are allowable to donors cnly to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2,
on page 1G4, which sets forth guidelines regarding che deductibility, as chari-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities For charity,

In the heading of this letter we have indicated whether you must file Form
220, Return of Organization Exempt From Income Tax. IFf Yes is indicated, vou
are required to file Form 990 only if your gross receipts each year are
normally morxe than $25,000. However, if you receive a Form $%0 package in the
mail, please file the return even if you do net exceed the gross recelipts test,
If you are not reguired to file, simply attach the label provided, check the
box in the heading to indicate that YOour anmual grose recsipts are normally
$25,000 or less, and sign the return.

If 2 return is required, it must be filed by the 15th day of the fifth
month after the end of your annuzl accounting period. R penalty of $20 a day
is charged when a return is filed late, unless there is reascnable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of vour gross receipts foxr the year, whichever is legs, For
organizations wich gross receipts exceading $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
$1,000,000 shall not excesd $5G,000. fThis penalty may also be charged if a
return is not complete, go be sure your return is complete before you file it.

The law recguires you to make your annual return available far pubiic
inspection without charge for three years after the due date of the return.
You are alsc required to make available for public inspection a copy of vour
exemption application, any supporting documents and this exemption letter to
any individual who requests such documents in person or in writing. You can
charge only a reasonable fee for reproduction and actual postage costs for the
copied materials. The law does not require you to provide copies of public
inspection documents that are made widely available, such as by posting them
on the Intermet {World Wide Web). You may be liable for a penalty of $20 z day
for each day you do not make these documents availakle for public inspection
{up ko a maximum of $10,000 in the case of an annuzl return).

You are not required to file federal income fax returns unless you are

subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form

Letter 547 (Do/CG)



PARAGON MANZAGEMENT INC

#50-1, Exempt Organization Business Income Tax Return. In thig letter we are
not determining whether any of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees.
If an emplover identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. DPlease use that

number on all returns you file and im all correspondence with the Internsl
Revenue Ssrvice, ‘

If we have indicated in the heading of this letter that an addendum

applies, the enclosed addendum is an integral part of Lics Leoos. .

Because this letter could help resclve any guestions apout your exempt
status and foundation status, you should keep it in your permanent records,

We have szent a copy of this letter to your representative ag indicated in
your power of attorney.

If you have any guestions, please contact the person whose name and
telephone number are shown in the heading of this letter,

Sincerely yours;
Steven T, M113 er

Bteven T. Miller
Director, Exempt Organizations

BEnclosure(s):

Letter 3947 (DO/06)



Paragon Management, Inc.
86-0911513

Addendum

¥ you should locse your charter from the state of Arizonz, you will need 1o contact the Internal Revenue
Service to determine what effect, if any, this will have on your exempt status under section 501€(3) of the
Code, and your foundation sigtus under section 509(a)(1} and L70(0)(1)(A¥ii} as a school.
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3033 N. Central Ave., Suite 300
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INDEPENDENT AUDITOR’S REPORT

The Board of Directors
Paragon Management, Inc., d.b.a Paradise Schools

Report on Financial Statements

We have audited the accompanying tfinancial statements of Paragon Management, Inc., d.b.a
Paradise Schools (School) which comprise the statement of financial position of as of June 30,
2013, and the related statements of activities and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to Paragon Management, Inc., d.b.a Paradise Schools’
preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Paragon Management, Inc., d.b.a Paradise Schools’ internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

TUCSON » PHOENIX « FLAGSTAFF
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Paragon Management, Inc., d.b.a Paradise Schools as of June 30, 2013,
and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 31, 2013, on our consideration of Paragon Management, Inc., d.b.a Paradise Schools’
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Paragon Management, Inc.,
d.b.a Paradise Schools’ internal control over financial reporting and compliance.

Eeiugerdd sen 400, 0.

HEINFELD, MEECH & CO., P.C.
CPAs and Business Consultants

October 31, 2013
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PARAGON MANAGEMENT, INC. D.B.A, PARADISE SCHOOLS
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2013
ASSETS
Current Assets
Cash and cash equivalents % 910,704
Restricted assets 221,764
Accounis receivable 4,822
Bue from governmental entities 154,819
Prepaid expenses 2,471
Restricted cash - held with paying agent 310,000
Total Current Assets 1,604,580
Noncurrent Assets
Deferred charges 1,441,161
Restricted assets 1,581,644
Property and equipment {nef of accurnulated depreciation of $4,661,742) 23,986,399
Total Noncurrent Assets 27,009,144
Total Assets 3 28,613,724

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable 5 137,353
Accrued payroll and benefits 232,072
Drue to student groups 36,133
Deferred revenue 23,344
Refundable deposits 2,800
Interest payable 145,370
Lease payable 28211
Loans payable 131,009
Notes payable 310,600

Total Current Liabilities 1,046,334

Noncurrent Liahilities

Loans payable 418,991
Notes payable 26,325,000
Totat Noncurrent Liabilities 26,743,991
Total Liabilities 27,790,325
Met Assets
Unrestricted §23,399
Total Liabilities and Net Assets 5 28,613,724

Page 3 The accompanying notes are an integral part of these financial statements.



PARAGON MANAGEMENT, INC. D.B.A. PARADISE SCHOOLS

Revennes

State aid

Federal revenue

Food service sales
Contributions and donations
Other revenue

Interest revenue

Total revenues

Expenses

Program services:
fnstruction
Instructional Support
Food Services

Management and general
Total expenses

Decrease in Net Assets

Net Assets, July 1, 2012

Net Assets, June 30, 2013

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

Unrestricted

$ 10,732,886
620,218
197,673
205,404
423,555

1,368

12,181,104

8,445,545
871,171
331,259

2,692,944

12,340,919
(159,815)

983,214

$ 823,399

Page 4 The accompanying notes are an integral part of these financial statements.



Page 5

PARAGON MANAGEMENT, INC. D.B.A. PARADISE SCHOOLS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2013

Licrease in Cash and Cash Equivalents

Cash Flows From Operating Activities;

Decrease in net assets $

Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation

Increase in accounts receivable

Increase in due from governmental entities
Increase in prepaid expenses

Deacrease in deferred charges

Dacrease in accounts payable

Decrease in accrued payroll and benefits
Izcrease in due to student groups

Increase in deferred revenue

Increase in refundable deposits

increase in interest payable
Net cash provided by eperating activities
Cash flows from investing activities:

Decrease in restricted cash

Purchase of property and equipment

Net cash used by investing activitics (379,152}
Cash flows from finapcing activities:
Payment on lease payabic (39.,964)
Loan Proceeds 550,000
Payment on loans payable (229,460)
Payment on notes payable (293,000}
Net cash used for financing activities (14,424)
Net increase in cash and cash equivalents 173,583
Cash and cash equivalents, July 1, 2012 737,121
Cash and cash equivalents, June 30, 2013 $ 910,704
Supplemental data:
Interest paid on loans $ 23,691
Interest paid on notes £,592.179

The accompanying notes are an integral part of these financial statements.

(159,815)

771,449
(1,253)
(41,296)
(2,471)
56,854
(54,166)
(31,348)
22,013
5,028
400

1,764

567,159

34,072

(413,224)



PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Paragon Management, Inc., d.b.a. Paradise Schools (the School) is an Arizona not-for-profit
organization formed in fiscal year 1998. The School provides education for students in
grades kindergarten through twelve. The Arizona Charter Schools are intended to provide
additional academic choices for parents and students that will improve pupil achievement.
Charter school statutes support flexibility and innovation in key areas of operations and
organizational structures, including scheduling, curriculum, and instructional methodologies.
The School operates under a charter contract with the Arizona State Board for Charter
Schools. The Charter expires in June 2032 and is subject to renewal. The School derives
program funding from state educational aid and government grants. The more significant
accounting policies are described below.

A. Basis of Accounting

The financial statements of the School have been prepared on the accrual basis of accounting
and accordingly reflect all significant receivables, payables, and other liabilities.

B. Basis of Presentation

The School is required to report information regarding its financial position and activities
according to three classes based on the existence or absence of donor-imposed restrictions.
Accordingly, net assets of the School and changes therein are classified as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met either by actions of the School and/or the passage of time.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that
they be maintained permanently by the School. Generally, the donors of these assets
permit the School to use all or part of the income earned on related investments for
general purposes.

The School had no temporarily restricted or permanently restricted net assets during the
fiscal year.
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PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d)
C. Restricted and Unrestricted Revenue

Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions expire (that is, when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting period in which the revenue is recognized. All
other donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets, depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restrictions.

D. Expense Allocation

The costs of providing various programs and other activities have been summarized on a
functional basis in the Statement of Activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

¥. Estimates

In preparing financial statements in conformity with accounting principles generally accepted
in the United States of America, management is required to make estimates and assumptions.
Those estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual
results could differ from those estimates.

F. Donated Services

Donated services are recognized as contributions if the services (a) create or enhance
nonfmancial assets or (b) require specialized skills, are performed by people with those
skills, and would otherwise be purchased by the School. No amounts have been recognized
as contributions in the financial statements for volunteer services since the recognition
criteria were not met.

(. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the School considers all unrestricted highly
liquid investments with an initial maturity of three months or less to be cash equivalents.
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PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(Cont’d)
H. Restricted Assets

Certain accounts related to the School’s IDA notes are classified as restricted on the
Statement of Financial Position, because they are maintained in Trust accounts and their use
is limited by applicable debt covenants.

I. Concentrations of Credit and Market Risk

Financial instruments that potentially expose the School to concentrations of credit and
market risk consist primarily of cash equivalents and investments. The School maintains its
cash and cash equivalents in bank deposit accounts, which, for short periods of time, may
exceed federally insured limits. At year end, the School’s uninsured cash balances total
$616,892. To minimize risk, cash accounts are maintained at high-quality financial
institutions and credit exposure is limited to any one institution.

J. Deferred Charges

Deferred charges consist of issuance costs incurred in connection with the IDA promissory
notes. These costs have been deferred and are being amortized over the term of the notes
using the straight-line method.

K. Accounts Receivable and Due from Governmental Entities

Amounts due from governmental entities and accounts receivable are considered by
management to be collectible in full and, accordingly, an allowance for doubtful accounts is
not considered necessary,

L. Property and Equipment

All acquisitions of land, buildings and improvements with a cost in excess of $3.000 or
vehicles, furniture and equipment with a cost in excess of $300 and all expenses for repairs,
maintenance, renewals, and betterments that materially prolong the useful lives of assets are
capitalized. Property and equipment are carried at cost or, if donated, at the approximate fair
market value at the date of donation. Depreciation is computed using the straight-line
method over the estimated useful lives of the respective assets, ranging from 5 to 40 years.
Depreciation expense for the current fiscal year was $771,449.

M. Deferred Revenue

Deferred revenue results from the School recognizing revenue in the period in which the
related educational instruction is performed. Accordingly, revenue received for the next
school term are deferred until the instruction commences.

Page 8



PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Concl’d)

N. Income Tax Status

The School is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code and from state income taxes under Arizona Revised Statutes (A.R.S.). In
addition, the School qualifies for the charitable contribution deduction under Section
170(b)(1)}(A) and has been classified as an organization other than a private foundation under
Section 509(a)(1). Accordingly, no provision for income taxes has been provided in the
financial statements. The School’s Form 990, Return of Organization Exempt from Income

Taxes, is generally subject to examination by the Internal Revenue Service for three years
after the date filed.

O. Subsequent Events

Subsequent events have been evaluated through October 31, 2013, which is the date the
financial statements were available to be issued.

NOTE 2 - PROPERTY AND EQUIPMENT

Property and equipment consist of the following.

Land and Improvements 5 4,146,128
Buildings and Improvements 21,924,797
Furniture and Equipment 2,577,216

Total property and equipment 28,648,141
Less accumulated depreciation and amortization (4,661,742)
Net property and equipment $ 23,986,399

NOTE 3 - OBLIGATIONS UNDER CAPITAL LEASES

The School leases equipment under a capital lease. The economic substance of the lease is
that the School is financing the acquisition of the assets through the lease, and, accordingly, it
1s recorded in the School’s assets and labilities.
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PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 3 - OBLIGATIONS UNDER CAPITAL LEASES (Concl’d)

The following is an analysis of the leased assets included in property and equipment.

Equipment $ 61,833
Less accumulated depreciation (4,637)
Total property and equipment $ 57,196

The following is a schedule by years of future minimum payments required under the lease.
The lease agreement is interest free, and payments have not been discounted to present value.

Year Ending:
2014 $ 28,211

Total minimum lease payments $ 28,211

Amortization of assets held under capital leases is included with depreciation expense.

NOTE 4 - DEBT OBLIGATIONS

Education Revenue Bonds — The Industrial Development Authority of the County of Pima
(IDA) issued both tax-exempt and taxable Education Revenue Bonds (bonds) under an
Indenture of Trust dated as of June 1, 2003. The IDA issued tax-exempt Education Revenue
Bonds (2006 bonds) under a First Supplemental Indenture of Trust dated as of May 1, 2006.
The IDA also issued tax-exempt Education Revenue Bonds (2010 bonds) under a Second
Supplemental Indenture of Trust dated as of October 1, 2010. The proceeds of the 2003,
2006, and 2010 bonds were loaned to the School for the purpose of financing the costs of
acquiring, constructing, renovating and/or equipping educational facilities, paying the
issuance costs of the bonds; and establishing reserves to be used in the event of default by the
School.
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PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 4 - DEBT OBLIGATIONS (Cont’d)

The School is obligated to the IDA under its respective Loan Agreement and promissory
notes to make payments sufficient to pay the principal and interest on its loans and to pay its
share of ongoing costs. The School has pledged substantially all of its revenues in order to
meet its obligations under the Loan Agreement and promissory notes. The primary revenues
of the School are state equalization assistance, which are statutorily owed by the State to the
School based on student enrollment. The School has irrevocably directed the State to make
its equalization payments directly to the trustee of the bonds so long as any of its obligations
under the Loan Agreement remain outstanding and unsatisfied. The trustee of the bonds
calculates and retains the amount due under the Loan Agreement and remits the remaining
state equalization payments to the school. Additionally, the Loan Agreement contains
restrictive covenants including minimum amounts of insurance, maintenance of tax exempt
status, compliance with the Charter School Act, limits on additional indebtedness and
maintenance of both the minimum assets and cash reserves.

The notes are payable to the IDA in semi-annual installments through June 2045 including
interest at an effective annual rate of 6.004%. The notes are collateralized by the School’s
land and buildings, cash held by trustee, a deed of trust on real property, and pledged
revenues.

The Loan Agreement and promissory notes remain in force until either all payments required
by the promissory notes have been paid or there are sufficient monies in the reserve funds to
redeem all outstanding bonds.

Reserve Funds — The reserve funds are held in trust solely for the benefit of the
bondholders. The School does not have a legal, equitable, or reversionary right to the reserve
funds. In the event of default of the loan agreement by the School, amounts held in the
reserve funds and any proceeds from the sale of collateral will be used to satisfy/repay the
promissory notes of the defaulting participant.

If at any time the amount in the reserve funds exceeds the aggregate principal amount of
bonds outstanding plus any redemption premium, the reserve funds will be used to redeem all
outstanding bonds and, accordingly, the School’s obligation under the Loan Agreement and
promissory notes ceases. Therefore, the School’s initial and continuing contributions to the

reserve funds are accounted for as restricted assets.
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PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 4 - DEBT OBLIGATIONS (Conel’d)

The future scheduled maturities of notes payable are as follows.

Year Ending:
2014 $ 310,000
2015 325,000
2016 340,060
2017 360,000
2018 380,000
Thereafter 24,920,000
Total notes payable $ 26,635,000

Loans Pavable — During the year ending June 30, 2013, the School entered into a loan
agreement for $550,000 to refinance an outstanding construction loan and obtain additional
capital requirements at an annual interest rate of 4.25 percent. The loan is collateralized by
two of the School’s busses. In addition, the School has pledged revenues. This pledge is
subordinate to the School’s pledge to the payments of the IDA notes and its obligations
pursuant to the IDA note agreement.

The future scheduled maturities of loans payable are as follows:

Year Ending:
2014 $ 131,009
2015 181,290
2016 189,147
2017 48,554
Total loans payable $ 550,000

NOTE 5 - REVOLVING LINE OF CREDIT

The School has a $250,000 revolving line of credit, which was unused at year end. Bank
advances on the credit line are payable on demand and carry an interest rate of 5.018 percent
over the LIBOR Rate.
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PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 20613

NOTE 6 - PENSIONS AND OTHER POSTEMPLOYMENT BENEFITS

The School contributes to the Arizona State Retirement System (ASRS). The ASRS
administers a cost-sharing, multiple-employer defined benefit pension plan; a cost-sharing,
multiple-employer defined health insurance premium plan; and a cost-sharing, multiple-
employer defined benefit long-term disability plan that covers employees of the State of
Arizona and employees of participating political subdivisions and school districts. The
ASRS is governed by the Arizona State Retirement System Board according to the
provisions of A.R.S. Title 38, Chapter 5, Article 2,

Plan Description — Benefits are established by state statute and the plan generally provides
retirement, long-term disability, and health insurance premium benefits, including death and
survivor benefits. The retirement benefits are generally paid at a percentage, based on years
of service, of the retirees’ average compensation. Long-term disability benefits vary by
circumstance, but generally pay a percentage of the employee’s monthly compensation.
Health insurance premium benefits are paid as a fixed dollar amount per month towards the
retiree’s healthcare insurance premiums, in amounts based on whether the benefit is for the
retiree or for the retiree and his or her dependents.

The ASRS issues a comprehensive annual financial report that includes financial statements
and required supplementary information. The most recent report may be obtained by writing
the ASRS, 3300 North Central Avenue, P.O. Box 33910, Phoenix, Arizona 85067-3910 or by
calling (602) 240-2000 or (800) 621-3778. The report is also available on the ASRS’ website
at WWw.azasrs.gov.

Funding Policy ~ The Arizona State Legislature establishes and may amend active plan
members’ and the School’s contribution rates. For the current fiscal vear, active ASRS
members were required by statute to contribute at the actuarially determined rate of 11.14
percent (10.90 percent for retirement and 0.24 percent for long-term disability) of the
members’ annual covered payrol] and the School was required by statute to contribute at the
actuarially determined rate of 11.14 percent (10.25 percent for retirement, 0.65 percent for
health insurance premium, and 0.24 percent for long-term disability) of the members” annual
covered payroll.

The School’s contributions for the current and prior year, both of which were equal to the
required contributions, were as follows.

Health Long-
Benefit Term
Retirement Supplement Disability
Fund Fund Fund
Year ending June 30:
2013 $ 505282 § 32,042 $11,831
2012 § 515,685 § 32916 $12,539
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PARAGON MANAGEMENT, INC.,,
D.B.A. PARADISE SCHOOLS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 7 - CONTINGENT LIABILITIES
Compliance - The School’s compliance with certain laws and regulations is subject to
review by the State of Arizona and the Arizona State Board for Charter Schools. Although

such reviews could result in a reduction of state aid, in the opinion of the School’s
management, any required reductions are not expected to be significant.

NOTE 8 - CONCENTRATIONS

The School’s revenue sources are primarily based on state financial assistance. The amount
of these payments is based on student membership.
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CPAs and Business Consultants Fax (6G02) 277-9297

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

The Board of Directors
Paragon Management, Inc., d.b.a. Paradise Schools

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Paragon Management, Inc., d.b.a. Paradise Schools, which comprise the statement
of financial position as of June 30, 2013 and the related statements of activities, and cash flows
for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated October 31, 2013,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Paragon
Management, Inc., d.b.a. Paradise Schools’ internal control over financial reporting (internal
control} to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Paragon Management, Inc., d.b.a. Paradise
Schools” internal control. Accordingly, we do not express an opinion on the effectiveness of
Paragon Management, Inc., d.b.a. Paradise Schools’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the School’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
vet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not 1dentify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Page 16 TUCSON « PHOENIX « FLAGSTAFE
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Paragon Management, Inc., d.b.a.
Paradise Schools’ financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of Paragon Management, Inc., d.b.a.

Paradise Schools in a separate document entitled Legal Compliance Questionnaire dated October
31, 2013,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the School’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the School’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Eelwoid numen £, 0

HEINFELD, MEECH & CO., P.C.
CPAs and Business Consuitants

October 31, 2013
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND
REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REQUIRED BY OMB CIRCULAR A-133

Independent Auditor’s Report

The Board of Directors
Paragon Management, Inc., d.b.a. Paradise Schools

Report on Compliance for Each Major Federal Program

We have audited Paragon Management, Inc., d.b.a. Paradise Schools’ compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of Paragon Management, Inc., d.b.a. Paradise
Schools” major federal programs for the year ended June 30, 2013. Paragon Management, Inc.,
d.b.a. Paradise Schools’ major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Paragon Management, Inc.,
d.b.a. Paradise Schools” major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governmenis,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Paragon Management, Inc., d.b.a. Paradise Schools’ compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Paragon
Management, Inc., d.b.a. Paradise Schools’ compliance.
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Opinion on Each Major Federal Program

In our opinion, Paragon Management, Inc., d.b.a. Paradise Schools complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the vear ended June 30, 2013.

Report ¢n Internal Control Over Compliance

Management of Paragon Management, Inc., d.b.a. Paradise Schools is responsible for
establishing and maintaining effective internal control over compliance with the types of
requirements referred to above. In planning and performing our audit of compliance, we
considered Paragon Management, Inc., d.b.a. Paradise Schools’ internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Paragon Management, Inc.,
d.b.a. Paradise Schools’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133
We have audited the financial statements of Paragon Management, Inc., d.b.a. Paradise Schools
as of and for the year ended June 30, 2013, and have issued our report thereon dated October 31,
2013, which contained an unmodified opinion on those financial statements. OQur audit was
conducted for the purpose of forming an opinion on the financial statements as a whole.
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The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in
relation to the financial statements taken as a whole.

Seludeid men £, £0.

HEINFELD, MEECH & CO., P.C.
CPAs and Business Consultants

October 31, 2G135
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PARAGON MANAGEMENT, INC,, D.B.A. PARADISE SCHOOLS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2013

Federal Graator/Pass-Through
Grantor/Program Title

U.8. Department of Education

Passed through Arizona Department of Education:

Title 1 Grants t¢ Local Educationat Agencies
Special Education - Grants o Staies

English Language Acquisition Grants
Improving Teacher Quality State Grants
Race to the Top

Total UK, Department of Education

LS. Department of Agriculture

Passed through Arizona Department of Education:

Child Nutrition Cluster:
Non-Cash Assistance { Commodities):
National Schoo! Lunch Program
Cash Assistance:
Natienal School Luich Program
Total Child Nutrition Cluster

Total Expenditures of Federal Awards

CFDA
Number

84.01C
84.027
84365
84.367
84.413

Pass-Through
Grantor's
Number

Fxpenditures
and Transfers

S010A040003

HE27A090007

S365A090003

S281A030603
B413A1200003

TAZINOAZS

TAZ3IO0AZ3

Page 21 See accompanying notes to schedule.

Total
Expenditures

and Transfers

208,124
172,238
2,136
14,573
2,705

399,796

12,574

178,673
191,247

591,043



PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2013

NOTE 1 - BASIS OF PRESENTATION

The Schedule of Expenditures of Federal Awards includes the federal grant activity of
Paragon Management, Inc., d.b.a. Paradise Schools and is presenied on the modified accrual
basis of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, dudits of States, Local Governments, and Non-Profit
Organizations. Some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the financial statements.

NOTE 2 - CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA) NUMBERS

The program titles and CFDA numbers were obtained from the federal or pass-through
grantor or the 2013 Catalog of Federal Domestic Assistance.,
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PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2013

SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

¢ Material weakness(es) identified? ves X no

e Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? ves X 1o
Federal Awards
Internal control over major programs:

¢ Material weakness(es) identified? yes X no

¢ Significant deficiency(ies) identified? yves X none reported

Type of auditor’s report issued on compliance for major
programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of OMB Circular A-1337? yes X

no

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
84.027 Special Education — Grants to States
10.555 Child Nutrition Cluster
Dollar threshold used to distinguish between Type A and Type
B programs: $300,000
Auditee qualified as low-risk auditee? ves X

no
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PARAGON MANAGEMENT, INC.,
D.B.A. PARADISE SCHOOLS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 36, 2013

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

None reported.

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS

None reported.
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PARAGON MANAGEMENT, INC,,
D.B.A. PARADISE SCHOOLS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 36, 2013

Status of Federal Award Findings and Questioned Costs
Reference Number: 2012-1

Programy: Special Education Cluster

CFDA Number: 84.027, 34.391

Status: Corrected.
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APPLICATION FOR CDBG-FUNDED PUBLIC SERVICES ACTIVITIES

Please complete & submit this form to Neighborhood Services,
City of Surprise,
16000 N. Civic Center Plaza
Surprise, AZ 85374
We do not accept e-mail or electronic submissions

Organization Information

Name of Organization: St. Mary's Food Bank Alliance
Contact Person: Lisa Goin

Contact Person Title: Chief Development Officer
Mailing Address: 2831 N. 31% Ave.

Phoenix, AZ 85009

Street Address (if different Service iocation: 13050 W. Eim Street, Surprise, AZ 85374
from mailing):

Phone: 602-343-3146
Fax: 602-352-3665
E-mail: lagoin@firstfoodbank.org

Website URL. (if applicable). | www.firstfoodbank.org

Legal Status of Applicant:

State-Certified CHDO
Non-Profit (non-CHDO)
Public Housing Authority
State Agency

Local Government
Tribal Government
Council of Government

General Partnership
Limited Partnership
Limited Liability Company
Corporation

DoOoOooREo
OoOoO

Applicant’s Qualifications: Yes No NA

Drug Free Policies X

Fair Housing Policies

Equal Employment Opportunity Employer

City of Surprise, Application for CDBG-funded Public Service Activities  gitP ™ Page 1 of 14
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Project Description

Proposed Project Titie: | Emergency Food Boxes

Check applicable priority area(s) that the project addresses:

Child care Services for senior citizens
Heaith care Services for homeless persons
Job training Drug abuse counseling and treatment

Energy conservation counseling and testing
Homebuyer down-payment assistance

Welfare (as defined by CDBG)
QOther
If Other, describe Other: Hunger Relief

Recreation programs
Education programs

Public safety services
Fair housing activities

OoOgomoogoD
RLODOO Do O

Describe the problem or need to be addressed by proposed project. (Please attach an extra
sheet if needed): Dealing with a crisis situation, such as a fire, flood, sudden income loss, or
medical emergency, is devastating. The stress of dealing with insurance companies, finding a
place to stay temporarily, medical bills and more takes its toll. As if this wasn't overwhelming
enough, families who have lost everything and are trying to recover from a crisis need food --
and oftentimes do not have the resources to get it. This is especially true among low-income
people in our state - a population that is growing.

Despite reports about an improving economy, Arizonans continue to struggle with poverty and
hunger. Ever since the recession began, families have been hard hit by layoffs, reduced work
hours, increasing costs for food, and foreclosures. Arizona has the fifth highest poverty rate in
the nation at 18.6%. Feeding America reports that 478,420 Arizona children (29.9%) are food
insecure, meaning they do not have consistent access to adequate food or regular meals.
Children are especially at risk of hunger during school breaks when they do not have access to
free school feeding programs and miss meals at home because (continued in Attachment A)

Project Location & Service Area - Describe the area to be served by the project. If possible,
include a map. St. Mary's Food Bank Alliance (St. Mary's) will provide its increased and
enhanced services to residents within the City of Surprise, including the OTS (see map in
Attachment C).

Targeted demographic population of the city: The target population for the Emergency Food
Box Program is food-insecure Surprise residents with an income at or below 185% of the
federal poverty level. St. Mary's will assist individuals, families, single parents, seniors, the
handicapped and the working poor. Each year, thousands of these individuals come to St.
Mary's seeking an Emergency Food Box because they do not have enough money for food and
their other expenses (housing, medical care, etc.). Services are provided to residents in
Surprise and surrounding communities. Surprise emergency food recipient demographics are
39% Hispanic, 43% White, 13% African American, 2% Native American, 2% Asian and 1%
Other.

City of Surprise, Application for CDBG-funded Public Service Activities Fage 2 of 14
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Proposed Measurable Outcomes ~ Please provide an outcome statement to be achieved
through the use of CDBG funding:

Through the use of CDBG funding, St. Mary's plans to guantifiably increase the level of service
provided through its Emergency Food Box Program. The program outcome is that St. Mary's
will provide 14,000 emergency food boxes to Surprise residents in Fiscal Year 2014/15. Each
food box contains a three-day supply of food to people in crisis, so these food boxes will provide
126,000 meals to hungry Surprise residents. A grant of $20,000 from the City of Surprise will
provide nearly 2,700 food boxes (8,100 meals) to people in a crisis situation.

It is the intent of the City of Surprise to fund those activities that meet a High Priority in City's
Consolidated Plan and comply with CDBG National Objectives- Describe in detail how the
proposed project complies with these two objectives:

The population served through the Emergency Food Box Program inciudes these high-priority
targeted individuals: the elderly, the frail elderly, and physically disabled persons residing in
Surprise, including the Qriginal Townsite of Surprise (OTS). The program also targets youth: in
fact, nearly 50% of the people benefiting from an emergency food box are children. The
enhanced programming proposed in this document supports services that will result in improved
health, weliness and quality of life for these high-priority and other Surprise residents in need,
many of whom reside within the OTS. The program also complies with CDBG National
Objectives to benefit low- and moderate-income persons. Funding from the City of Surprise for
the Emergency Food Box Program, for example, will help low- and moderate-income seniors
and disabled adults in a crisis situation that requires an emergency food box. The provision of a
food box also supplements their finances by not having to purchase meals when they are in a
crisis and their funds are even lower than usual.

FPage 3 of 14
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Organizational Capacity

Please describe organization's history and prior experience, including a list of similar projects:
(Please attach an extra sheets if needed)

St. Mary's Food Bank Alliance, the first food bank in America, has been providing supplemental
and emergency food in Arizona since 1967. This was the year our founder, John van Hengel,
was touched by the plight of a mother who told him she was feeding her children with edible
food she found in a dumpster. John envisioned a bank where people with excess food would
deposit it, and those in need of food would withdraw it. Thus, St. Mary's was born and the food
bank model has been replicated nationwide. St. Mary's is committed to improving the quality of
life for Arizonans in need, building community relationships to maximize resources and serve
more people, and volunteerism, St. Mary's has facilities in Phoenix, Surprise and Flagstaff.

Our mission is to alleviate hunger through the gathering and distribution of food while
encouraging self-sufficiency, coliaboration, advocacy and (continued in Attachment B)

Financial Audits and Reports: Yes No NA
(Flease submit a copy of most recent financial

audit)

Were the financial statements of the X

organization prepared in accordance with
| generally accepted accounting principles?
Was there accurate and complete disclosure X
of the financial expenditures of each federally
sponsored program?

Was an audit of the financial records obtained X
annually (or at least biennially) in accordance
with  federal regulations  and  local
reguirements?

Was the audit performed by a licensed X
Certified Public Accountant?

Was the latest audit forwarded to the funding X
agency?

Has a copy of all applicable audits/reviews X

(including any management letter, if
appropriate) been forwarded to the funding
| agency?

Please Provide Other Funding Source References: (Please attach extra sheets if needed)
Other agency funders include foundations, corporations, individuals, program revenue,
government grants, interest, and dividends. Please see the enclosed audited financial report
that references the sources of income St. Mary's received in the last fiscal year.

City of Gurprise, Application for CDBG-funded Public Service Activities Page 4 of 14
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Program Team:

Identify the name of the responsible party and the experience that they have in this role. Team
members identified after the application are subject to review, Attach extra sheets if needed.

Staff Member

Background and Expertise of Personnel

Name: Mike Hanosh
Title: Chief Operations Officer
FTE on This Project: 0.75

Mike is responsible for St. Mary's outreach efforts and
working closely with its 330 partner agencies, including
those involved in the Emergency Food Box Program, to
help strengthen and benefit low-income, food insecure
Arizonans. Mike came to St. Mary’s with more than 10
years of executive level leadership in both the private and
public sectors. He successfully led organizations in a
number of different industries including manufacturing,
retail, advanced technology, and insurance and financial
services. He has a unigue blend of operations and
technical experience, as well as a strong focus on
organizational transformation and change management,
Mike earned a Bachelors of Business Administration
degree from Loyola Marymount University.

Name: Sarah Stuckey

Title: Chief Financial Officer

FTE on This Project: 0.1

Sarah Stuckey spent the majority of her career in non-profit
leadership in the Valley before joining St. Mary's as Chief
Financial Officer. She was a founding partner of the
Phoenix-based corporate communications company Option
It Advisors, which specialized in interim corporate
leadership, financial and operational strategy and
budgeting, public relations, management consulting, conflict
resolution and general business consulting. Previously, she
worked for the Frank Lioyd Wright Foundation and while
there, was named co-interim Chief Executive Officer while
also serving as the organization’s Chief Financial Officer.
She holds a Bachelor of Business Administration degree
from Southern Methodist University.

Name: Scoit Gray

Title: Community Development
Manager

FTE on This Project; 0.5

Scott Gray manages and maintains Compliance Policies
and Procedures for the Agency Services Department and is
responsible for training and capacity building for programs
that St. Mary's offers to its EFB and other agency partners.
One of his functions is to develop relationships to maximize
the partnership between St. Mary's and agencies in the
same service areas.

Name:

Title:

FTE on This Project:

City of Surprise, Application for CORG-funded Public Service Activities
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Project Cost

Estimated Total Cost of Project:

$120,600

CDBG Funding Amount Requested
for Project:

$20,000

Total Number of Units Served:

2,667 {out of the projected 12,000 boxes we will provide)

Total Cost per Unit

$7.50

Total COBG Cost per Unit

Amount and Source of Other
Funds Leveraged for Project:
(Please submit proof of other funding
sources). The program budget is for
FY 2014/15. St Mary's has not
secured funds for that year, as it stifi is
in FY 2013/14. We will secure the
balance of funds through individual,
foundation, corporate and other
donations. Pending requests for the
EFB Program, and that we expect in
2014/15, inciude FEMA, the City of
Phoenix, and the Darden Foundation.

$7.50

Source Year Amount
Darden Foundation 2013 $16,000
Individual and private 2013 $118,236

donations (for the Surprise
EFB Program)

Project Sustainability:

How will your organization continue
providing these services if CDBG
funds are not awarded next year?

if CDBG funds are not awarded, St. Mary's will continue
providing the services in Surprise by securing other
sources of funding. We will request funds from
foundations and corporations, through direct mail appeals,
and through fundraising events. We also receive third
party funding from agencies that conduct fundraising
activities and then donate the proceeds. We operate a
profitable social enterprise business called CK Catering,
the proceeds of which go to support our programs. St.
Mary's is a fiscally-sound nonprofit agency that annually
raises all needed program and operations funding.

If your project is not fully funded,
will your organization be able to
implement project with partial
funding?

Yes. However, if the project were not fully funded, it
would limit the amount of emergency food boxes that
could be provided to Surprise residents in need. We are
grateful for any amount of funding that the City of Surprise
is able to provide, as each $7.50 granted is another food
box distributed to a Surprise family in crisis,

Project Timeline

Project start date: July 1, 2014 Project completion date: June 30, 2015

Applicants must provide a schedule for the Program that lists major activities and indicate when
they will be executed. Additional information such as contractor selection, final inspection, loan
closing, etc. should be included when known.

ity of Surprise, Application for CDBG-funded Public Service Activities
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Program Schedule

Major Program Activities:

1% Quarter | 2™ Quarter | 3" Quarter | 4" Quarter

(each box represents one month)
aR::r?ci:\i/eesEFB orders from St. Mary's partner XIxX I X |IxIx|x x| x!x|x! x|x
o uetes b o st sgemoes. | % | % | X | % | x| x| x| x| x [ x [ x [ x
i e ergeney oot a2 P [ [ x [ x [ [ X [ [ x [ x| x | %
Food Box Distribution XXX IPX X XX X X xIx]x
Evaluate the program results X X X X
City of Surprise, Application for CDBG-funded Public Service Activities Page 7 of 14
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Proposed Budget

Totai Amount

Specific Cost CDBG Amount Other Funds
fterm/Description Requested Other Funds Source Amount CDBG + Other
Sources

Food purchases for

items needed for the L

food boxes, butnot | $15,000 ndividual, and other | o5 55 $23,353

donated in sufficient private donations

quantity

Vehicle expenses to

pick up donated and

purchased food and individual, and other

deliver emergency $5,000 private donations 36,757 $11,757

food boxes to Surprise

pariner agencies

Program Personnel
Foundation and

$0 corporate grants, $56,714 $56,714

individuals, and events

Occupancy 30 Foundation and
corporate grants, $8,150 $8,150
individuals, and events

Depreciation $0 Foundation and
corporate grants, $10,174 $10,174
individuals, and events

Education and 50 Foundation and

Training corporate grants, $100 $100
individuals, and events

Insurance $0 Foundation and
corporate grants, $1,854 $1.854
individuals, and events

Supplies and $0 Foundation and

Equipment corporate grants, $2,387 $2,387
individuals, and events

Packaging products $0 Foundation and
corporate grants, $2,722 $2,722
individuals, and evenis

Printing $0 Foundation and
corporate grants, $100 $100
individuals, and events

Program-related travel | $0 Foundation and
corporate grants, $435 $435
individuals, and events

Professional Fees $0 Foundation and
corporate grants, $125 $125
individuals, and events

Other expenses $0 Foundation and
corporate grants, $2,729 $2.729
individuals, and events

Total 320,000 3100,600 $120,600

City of Surprise, Application for CDBG-funded Public Service Activities
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Reguired Certifications for CDBG Public Services Activities Application

Signature of Agency Representative with Binding Authority below certifies the following
statements:

Organization has no conflict of interests with City of Surprise appointed or
elected representatives and does not employ city appointed or elected
representatives or their families.

Organization will comply with federal requirements to be observed by
organizations being funded with CDBG funds, including compliance with federal
Labor Standards, Section 3, Segregated Faciliies, Equal Opportunity, and
Non-Discrimination. Section 109, Title Vi and FO 11246. All requirements are
described in 24 CFR 570 (CDBG Entitlement Grants).

= Authorized official certifies that this CDBG Public Services application package

has been reviewed and all information provided in this application and
attachments is true and correct.

Sufficient funds are available from non-CDBG sources to complete the project,
as described, if CDBG funds are allocated to the applicant.

‘%/?/? W ) January 16, 2014

Sigiature of duthorized agency representative Date:

Beverly Damore

Printed name

Chief Executive Officer

Title

St Mary's Food Bank Alliance

Organization

City of Surprise, Application for COBG-funded Public Service Activities
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Attachment A

their parents do not have enough money to feed them. In addition, the AARP reports that
175,000 Arizona seniors face hunger every day (AARP, 2012).

Hunger and poverty also are prevalent in Surprise -- one of the fastest growing cities in the U.S.,
and that soon will have a population of more than 500,000. Curently, nearly 27,000 Surprise
residents live at or below 185% of the federal poverty level (Census, 2012). Elderly residents
are disproportionally impacted by poverty. For example, while nearly 15% of residents live
below the poverty level, a full 75% of women whose husbands have passed away live in
poverty. Several cities surrounding Surprise also have high poverty rates, including 16.8% in
Youngtown and 20.5% in El Mirage (Census, 2012).

The report, Hunger in Arizona & 1J.S. Reaches Crisis Levels in 2012, states, "In Arizona, one in
four people are hungry and living in poverty." When people have limited funds, they are forced
to choose between food and a car payment, food and medicine, or food and a utility bill. It is not
surprising, then, that hunger remains an ever-increasing problem in our state. Children without
sufficient food are significantly more likely to have poorer health status and experience more
frequent stomachaches and headaches than well-fed children, according to a report by Feeding
America and The ConAgra Foods Foundation. Food insecurity has a continuing negative impact
on the cognitive and academic development of children as they grow older (Feeding, 201 3).
Food-insecure children learn at a slower rate, which leaves them further and further behind as
they progress through the educational system, according to the Feeding America report.
Chronic hunger among adults and seniors also negatively impacts them physically and mentally.
Receiving fewer nutrients than they need can hinder their ability to live a full and active life and
put them at increased risk of a range of chronic ilinesses, including diabetes, hypertension,
hyperlipidemia, and various cardiovascular ilinesses (Feeding, 2013).

Through the Emergency Food Box (EFB) Program, St. Mary's provides individuals and families
in crisis with a supply of nutritionally well-balanced food designed to last for three days,
including fresh, refrigerated and frozen products. The program is very collaborative, as are all of
St. Mary's programs and activities, in order to leverage resources and maximize impact on
hungry Arizonans. St. Mary's works with approximately 300 partner agencies throughout
Arizona. These include domestic violence shelters, dining halls, schools, churches, children's
shelters, food pantries, halfway houses and senior centers. We provide the food that the people
these agencies serve (i.e. children, seniors, homeless individuals, etc.) need to sustain
themselves during difficult economic times. One example of collaboration is how St. Mary's
recently partnered with a small food pantry in northern Arizona to provide emergency food
boxes. St. Mary's received statewide and national media attention when it received a call in
early October 2013 from Reverend Patrick Dotson of Grand Canyon Community Church. The
clergyman runs a small food distribution center out of his home. But the need was too great for
the church to handle when furloughed workers of Grand Canyon National Park sought help
during the recent federal government shutdown. St. Mary's sent a semi-truck with 600
emergency food boxes for distribution to the 2,200 park employees, as well as the 1,200
hospitality workers from surrounding businesses affected by the closure. The truckload of boxes
was followed by a St. Mary's mobile pantry distribution that included tons of fresh produce.

St. Mary's depends on a steady flow of donations of bread, produce and canned goods to serve

its partner agencies. However, there is seldom enough nutrient-dense/high protein foods
donated to meet the need, which then requires St. Mary's to purchase these items. A City of

_ M | Pagedfof 4
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Surprise grant wilt quantifiably increase and enhance the EFB Program by enabling St. Mary's
to purchase the additional items needed so it can provide a sufficient quantity of nutritious food
to more Surprise residents in need. Your funds will be leveraged by combining funding with the
donated food received. As a member of Feeding America, St. Mary's meets high standards in
food handling, accountability and inventory control. We also provide technical assistance to
agencies and smaller food banks to help them meet these rigorous standards.

City of Surprise, Application for COBG-funded Public Bervice Activities
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Attachment B

education. St. Mary’s goal is to improve the nutritional status of hungry, low-income individuals
and families in the state who need temporary food assistance. The vast majority of people
served live at or below 185% of the federal poverty level. Receiving food assistance from St.
Mary's takes a tremendous burden off of these families and enables them to better cope with
the day-to-day pressures of their lives.

St Mary’s conducts several similar programs to assist hungry Arizonans. These include;

* Agency Food Distribution Program, which provides food and supplies to parther
agency sites for use in programs that serve low-income people.

* Kids Café, an after school program that provides meals to children before they go
home.,

» The Food Delivery Program for homebound seniors.

»  Community Kitchen, a training and job placement program for low-income adults
planning to work in the food service industry.

» Mobile Pantries that deliver fresh fruit and vegetables to families in the poorest
Phoenix neighborhoods.

» Commodity Supplemental Food Program, which provides a USDA monthly food box to
qualifying low-income children up to age six and seniors age 60+.

Recent accomplishments include:

* Distributing nearly 70 million pounds of food statewide, which was 9% more than the
previous year and a 21% increase in the amount of food provided to peopie in rural
areas of the state over the prior year.

¢ The Emergency Food Box Program provided 369,934 emergency food boxes fo
people in need (34.9%) of those receiving emergency food were children).

¢ St. Mary's Food Bank Alliance was recently named one of Arizona’s Most Admired
Companies by Arizona Business Magazine and BestCompaniesAZ. This prestigious
award is based on employee, customer and community opinions.

» St Mary's ranked number 100 on Forbes Magazine's annual list of the largest U.S.
charities.

St. Mary's collaborates with a host of organizations, as community partnerships are an integral
part of the program. As the fargest food bank in the nation, St. Mary's has the capacity to
receive and distribute large quantities of food. We partner with smaller nonprofit agencies that
distribute food to their local clients and provide a deeper reach into the community. These
agencies live in, and know, their community, so they are better able to take the food we provide
and assist their clients and neighbors. In addition to our 330 partner agencies, these
collaborators include:
¢ The Emergency Food Assistance Program/USDA, which provides commuodity foods for
distribution to low-income people. '
* Arizona Statewide Gleaning Project, which produce tons of citrus and other produce
for distribution to low-income Arizonans.
330 Partner Agencies that distribute food received from St. Mary's in the form of
meals, snacks, etc. to their low-income clients. Parther agencies include food

Clty of Surprise, Application for CDBG-funded Public Service Activities g % Page 12 of 14

o I | X
Cay kL HOWSING &
SRRORTUNITY gl



pantries, soup kitchens, day-care centers, youth programs, senior centers, and
homeless and residential shelters.

= Local Grocery Stores, which donate thousands of pounds of food daily that St. Mary's
picks up, sorts, and then delivers fo its partner agencies.

Finally, St. Mary's has the experience and fiscal controls in place to manage and track the use
of the City of Surprise and other grant funds. St. Mary's continually seeks out, and manages,
grants from private foundations and corporations, as well as government grants. In addition, the
agency manages a contract with the Arizona Department of Health Services for the Commodity
Supplemental Food Program, a contract with the Arizona Department of Economic Security for
Food Administration and contracts with First Things First for emergency food distribution.

City of Surprige, Application for CDBG-funded Fublic Service Activities
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y’ IRS Department of the Treasury
Internn] Revenue Service

P.C. Box 2568 In reply refer to: 0248447576
Cincinnati OH 45261 Oct. 03, 2012 LTR 4168C EO
23~-7353532 000000 00
con18305
BODC: TE

ST MARYS FOOD BANK ALLTANCE
2831 N 31ST AVE
PHOENLIX AZ 85009-1518

435148

Emplover Identification HNumbher: 23-73B3532
Person to Contact: MS YATES
Toll Free Telephone Number: 1-877-829-5500

Pear TAXPAYER:

This_is in response to wvour Sep. 24, 2012,; request for information
regarding vour tax-exempt status.

Our records indicate that vou were recognized as exemplt under
- section B0Ll{(cl){(3) of the Internal Revenue Code in a determination
"iétter issued in MARCH 1974.

Qur records alse indicate that vou are not a private foundation within
the meaning of section 50%{a) of the Code because vou are described in
section{(s) 509(al(l) and I?O(b)(l)EA)(vi).

Ponors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for your use are deductible for Federal estate and gift tax purposes
if theyv meet the applicable provisions of sections 20685, 2106, and
2622 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033{j) of the Code
provides that failure teo file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
‘the filing due date of the third return for organizations required to
file, We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.




B248467576
Det, 03, 2012 LTR 41480 EOD

23%~7363532 g60a00 00
00018304

8T MARYS FOOD BANK ALLIANCE
2831 N 31ST AVE
PHOENIX AZ 85009-1518

If vou have any guestions, please c¢all us at the telsphone number
shown in the heading of this letter.

Sincerely wvours,

Fetns o Snmes,.

Richard McKee, Department Manager
Accounts Management Operations
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CFAs & BUSINESS ADVISORS

Independent Aunditor’s Report

To the Board of Directors
St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Phoenix, Arizona

We have audited the accompanying consolidated statement of financial position of St. Mary's Food Bank
Alliance and St. Mary’s Food Bank Foundation (nonprofit organizations} as of June 30, 2012, and the
related consolidated statements of activities, functional expenses, and cash flows for the year then ended.
These consolidated financial statements are the responsibility of the Organization's management. Our
responsibility is to express an opinion on these consolidated financial statemnents based on our audits. The
prior vear summarized comparative information has been derived from the financial statements of St.
Mary’s Food Bank Alliance and St. Mary’s Food Bank Foundation as of June 30, 2011, and in our report
dated October 20, 2011, we expressed an unqualified opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonabie assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonabile basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of S$t. Mary's Food Bank Alliance and 8t. Mary’s Food Bank Foundation
as of June 30, 2012 and 2011, and the changes in its net assets and its cash flows for the years then ended
in conformity with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating statement of financial position and consolidating statement of activities is
presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidating statement of financial position and consolidating statement of
activities themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of Ametica. In our opinion, the information is fairly stated in all material
respects in relation to the consolidated financial statements as a whole.

www . aidebailly.com
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In accordance with Government Auditing Standards, we have also issued our report dated October 23,
2012, on our consideration of St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation’s
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe
the scope of our festing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
and shouid be considered in assessing the results of our audit,

@v,«ﬁu% L7

Phoenix, Arizona
October 23, 2012



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Consolidated Statements of Financial Position

June 30, 2012 and 2011

Assets

Current Assets
Cash and cash equivalents
Inventories
Program and ofher receivables, net
Other current assets
Total current assets

Investments
Cash Restricted for Purchase of Equipment

Assets Restricted to Investment in Long-Term Purposes
Pledges receivable, net

Property and Equipment, net

Total assets
I.iabilities and Net Assefs

Current Liabilities
Accounts payable
Accrued payroll expenses
Other accrued liabilities
Current maturities of gift annuities payable
Current maturities of capital lease obligations
Current maturities of notes payabie
Total current liabilities

Gift annuities payable, less current maturities
Capital lease obligations, less current maturities

Notes payable, less current maturities
Total liabilities

Net Assets
Unrestricted
Board designated
Total unrestricted
Temporarily restricted
Permanently restricted
Total net assets

Total liabilities and net assets

See Notes to Consolidated Financial Statements

2012 2011
$ 2,816,006 S 2,941,040
7,431,653 9,467,089
590,451 691,777
170,398 111,839
11,009,108 13,211,745
8,076,443 6,033,168
8,760 8,760
402,321 1,344,023
17,019,119 18,510,511

§ 36515751

$ 39,108,207

$ 598,786 $ 498,834
282,171 229,523
372,948 385,439

26,832 28,277
230,714 230,714
910,444 274,667

2,421,893 1,647,454
249916 245,982
645,878 889,377
4,003,600 4,914,044
7.321,289 7,696,857
20,963,623 24,302,234
7,709,042 5,647 837
28,672,665 29,950,071
515,797 1,455.279
6,000 6,000
29.194 462 31,411,350

$ 36,515,751

$ 39,108,207




St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Consolidated Statements of Activities
Year Ended June 30, 2012 with Comparative Totals for the Year Ended June 30, 2011

Temporarily Permanently Total
Unrestricted Restricted Restricted 2012 2011
Public Support
Donated surplus food
and commodities § 93,508,438 3 - $ - § 93,508,438 § 107,051,652
Community confributions 12,795248 2,220 " 12,797,468 14,520,430
Governmental grants 3,982,067 - - 3,982,967 966,996
Kid's Café 900,533 - - 900,533 2,399,424
Source program 563,465 - . 563,465 363,803
Shared maintenance fees 247472 - - 247472 316,537
Food Value Club 236,769 - - 236,769 65,757
CK Catering 42,251 42251
Community Kitchen 15,925 - - 15,925 2,506
Miscellaneous revenue 12,983 - - 12,985 3,696
112,306,053 2,220 - 112,308,273 125,690,800
Net assets released from
restrictions 941,702 (941,702) - - -
Tatal public support 113,247,753 {539,482) " 112,308,273 125,690,800
Expenses
Program services
Distributions 66,724,976 - - 66,724,976 70,472,799
Emergency Box programs 29,255,332 - “ 20,259.332 33,919,976
Food Value Club 240,847 - - 240,847 3,862,595
Kid's Café 1,721,605 - - 1,721,605 915,399
Commodity supplemental
food program 10,043,004 - - 10,043,004 13,374,681
Source distribution 350,745 - - 350,743 377421
Community Kitchen 728,652 - - 728,652 512,756
109,269,161 - - 109,269,161 123,435,627
Supporting services
Fundraising and
communications 2,756,221 - - 2,756,221 2,645,792
Management and general 2,544,295 - - 2,544,295 2,168,559
Total expenses 114,569,677 - - 114,569,677 128,250,018
Change in Net Assets Before
Nonoperating Activities (1,321,922) {939,482} - £2,261,404) (2,559,218}
Nonoperating Activities
Investment inlerest and
dividends 167,956 - - 167,956 123,540
Net reatized and unrealized losses/(gains)
on investments (1078413 - - (107,841} 149,430
Loss on sale of property
and equipment (224,378} - - (224,378) (376,250
Other income 208,779 - - 208,779 955,158
Total nonoperating
activities 44516 - - 44,516 851,878
Change in Net Assets {1,277,406} (939,482) - (2,216,888) (1,707,340}
Net Assets, Beginning of Year 29,950,071 1,455,279 6,000 31,411,350 33,118,690
Net Assets, End of Year § 28,672,665 3 515,797 5 6,000 § 29,194 462 $ 31,411,350

See Notes to Consolidated Financial Statements



Commodity

Emergency Supplemental
Box Food Value Food Source
Distributions Programs Club Kid's Café Program Distribution
Salaries and Related Expenses $  3419,658 $ 1,348,131 $ 25,672 3 374,858 3 281,986 3 56,382
Food Purchases 722,331 1,201,968 183,231 925,561 40,417 447983
Oceupaney Costs 459,589 190,750 1,361 24,641 32,428 7.979
Denated Food Surplus 59,884,672 253,600,243 - 271,386 4,493,396 -
Education and Training 12,683 5,265 73 2,808 893 220
Fuel 372,619 154,677 2,155 12,038 26,315 6,460
Insurance 85,913 35,663 497 2,729 6,048 1,492
Supplies - - - 2,121
Other Expenses 66,143 9,042 7 - 1,663 6,933 378
Packaging Products 136,303 56,583 T28 24,369 42327 2,366
Postage/Mail 255 106 l 8 18 4
Printing 5,530 2297 2,543 1,371 389 96
Professional Fees 66,519 27,614 385 3,397 4,683 1,153
Rental/Lease 207,489 86,793 1,209 6,640 14,718 3,630
Administration 110,475 52,464 14,150 7383 5,187 2,194
Shipping and Freight
Technotogy 26,461 10,985 153 1,388 2,349 458
Travel 31,618 12,876 179 5,001 2,281 536
Vehicle Costs 236,829 08,315 1,370 10,386 16,672 4,112
Total functional expenses

before depreciation. 65,844,487 28,893 814 235,754 1,677,742 9,081,02¢ 535,458

Depreciation and Amortization 880,489 365,518 5,083 43,863 61,984 15,287

Total functional expenses  § 66,724,976 3§ 29259332 3 240,847 $ 1,721,605 $ 10,043,004 3 550,745

See Notes to Consolidated Financial Statemenis



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Consolidated Statements of Functional Expenses
Year Ended June 30, 2012 with Comparative Totals for the Year Ended June 30, 2011

Total Fundraising Management Total
Community Program and and Supporting
Kitchen Services Communications General Services 2012 2611

$ 455,282 $ 5,961,949 § 1414609 $ 1,366,195 $ 2,780,804 3 8,742,753 3 7814164

16,483 3,537,974 149 - 149 3,538,123 2,839,506

6,656 725,484 14,825 4,937 15,762 745,246 1,169,247

90,461 95,340,152 . - . 95,340,152 110,198,754

12,594 34,536 5,695 18,369 24,364 58,960 68,303

124 574,397 516 784 1,300 575,697 489,104

. 132,344 6,704 29,593 36,297 158,641 241,960

11,901 14,022 1,419 15,865 11,284 31,306 108,726

30,597 114,763 576,819 117,612 694,431 809,194 979,800

159 262,835 12,480 - 12,480 275,313 319,479

- 392 258,270 17279 275,549 275,941 411,642

4,083 16,311 97,178 8,049 105,227 121,538 540,745

530 104,283 46,410 421,064 467,474 571,757 298,679

. 320,479 - 12,012 12,012 332,491 26,906
14,295 210,188 194,754 80,006 274,800 484,983

- . - - 3,366

2,081 43,876 70,852 353,405 464,258 508,134 476,704

1,700 53,504 29,455 35,558 65413 119,007 107,345

- 367,684 . 130 130 367,814 715,904

546,988 107,815,263 2,730,475 2,521,259 5,251,734 113,066,997 126,501,734

81,664 1,453,398 25,746 23,036 48,782 1,502,680 1,348.284

3 728,652 § 109,269,161 5 2756221 § 2544285 § 5308516 ¥ 114,569,677 $ 128,250,018




St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Consolidated Statements of Cash Flows
Years Ended June 30,2012 and 2011

2012 2011

Operating Activities
Changes in net assets 5 (2,216,888) $ (1,707,340)
Adjustments to reconcile changes in net assets
to net cash from operating activities

Depreciation and amortization ! 1,502,680 1,348,284
Change in discount on pledges receivable : (143,642) (121,088)
Bad debt expense - 35,000
Loss on disposal of property and equipment 224,378 376,350
Net realized and unrealized losses/{gains) on investments 107,841 {149,430)
Changes in operating assets and liabilities
Inventories 2,035,436 2,745,154
Program and other receivables 31,326 (99,123)
Other current assets (58,559) 134,204
Accounts payable 99,952 (586,360)
Accrued payroll expenses 52,648 78,988
Other accrued liabilities {12,491) 49,570
Gift annuities payable 2,489 43,249
Net Cash from Operating Activities 1,625,170 2,146,958
Investing Activities
Purchases of property and equipment (1,156,518) {1,890,900)
Proceeds from sale of property and equipment 920,852 100
Purchase of investments (2,620,423) (1,980,000}
Proceeds from sale of investments 469,307 641,829
Net Cash used for Investing Activities (2,386,782) (3,228,971)
Financing Activities
Collections on contributions restricted to investment in long-term
purposes 1,155,344 797,539
Payments on capital lease obligations (243,499) {237,055)
Proceeds from the issuance of notes payable - 169,000
Payments on notes payable (274,667 (1,774,667
Net Cash from (used for) Financing Activities 637,178 (1,045,183)
Net Change in Cash and Cash Equivalents (124,434) (2,127,196)
Cash and Cash Equivalents, Beginning of Year 2,941,040 5,068,236
Cash and Cash Equivalents, End of Year $ 2,816,606 $ 2,941,040
Supplemental Disclosure of Cash Flow Information
Cash paid during the year for interest b 139,204 3 206,917
Donated equipment $ 54,247 3 -

See Notes to Consolidated Financial Statements 6



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note 1- Principal Business Activity and Significant Accounting Policies
Mature of Operations

St. Mary's Food Bank Alliance (the “Food Bank™), the world’s first food bank, was established in 1967 in
Phoenix, Arizona. The Food Bank is a community-based, not-for-profit corporation whose primary mission is to
alleviate hunger through advocacy, education, and gathering and distributing food to those in need.

The Food Bank is supported by various sources including community donations, the United Way, and government
funding. The Food Bank is committed to volunteerism, the building of community partnerships, and improving
the quality of fife for the entire community. The Food Bank’s programs provide food to individuals and
organizations. The Food Bank serves as a food clearing house for over 500 partner agencies, The Food Bank also
works as an advocate for solutions {0 end hunger.

St. Mary’s Food Bank Foundation (the “Foundation”) is a 501(c)(3) entity established to facilitate the New
Market Tax Credit financing and to provide a platform from which to enable the growth of the Food Bank’s long-
ferm reserves,

Principles of Conselidation

The consolidated financial statements include the accounts of the St. Mary’s Food Bank Alliance and St Mary’s
Food Bank Foundation (collectively, the “Organization”), financially interrelated organizations, All significant
intercompany transactions and accounts have been eliminated in consolidation. The types of transactions that have
been eliminated include advances between the entities and costs paid on behalf of another.

Basis of Presentation

The accompanying financial statements have been prepared using the accrual basis of accounting. The
Organization is required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net
assets.

Cash and Cash Equivalents

For the purposes of the statement of cash flows, the Organization considers all highly liquid assets with an initial
maturity of three months or less fo be cash equivalents. Cash collateral for certain debt is classified as
investments. The Organization maintains cash at financial institutions, which, at times, may exceed federally
insured amounts,

Inventories

Donated inventories are stated at the estimated value per pound as determined by Feeding America (formerly
known as America’s Second Harvest), the Nation’s Food Bank Network, (*Feeding America”) a national
association of food banks, which provides assistance and valuation of food and grocery products. Purchased
inventories are stated at the lower of cost, as determined using the first-in, first-out (FIFQ) basis, or market value.



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Investments

The Organization accounts for its investments in accordance with generally accepted accounting principles
(GAAP). Under GAAP, the Organization is required to report investments in equity securities that have readily
determinable fair values, and all investments in debt securities, at fair value, The fair value is based on guoted
market prices. Certificates of deposit are held to maturity and are carried at cost.

Investments are exposed to various risks such as interest rate, market, and credit risks. Due to the level of risk
associated with certain investment securities, it is at least reasonably possible that changes in risks in the near
term would materially affect account balances and the amounts reported in the accompanying financial
statements.

Contributions/ Unconditional Promises to Give

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence and/or nature of any donor restrictions. All donor-restricted support is reported as an
increase in temporarily restricted net assets depending on the nature of the restriction. When a restriction expires
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net
assets are reclassified fo unrestricted net assets and reported in the statement of activities as net assets released
from restrictions.

Unconditional promises to give that are to be collected within one year are recorded at net realizable value.
Unconditional promises to give that are expected to be collected in future years are initially recorded at the fair
value of their estimated future cash flows as of the date of the promise to give through the use of a present value
discount technique. In pertods subsequent to initiaf recognition, unconditional promises to give are reported at the
amount management expects to collect and are discounted over the collection period using the same discount rate
as determined at the time of initial recognition. The discount rate determined at the initial recognition of the
unconditional promise to give is based upon management's assessment of many factors, including when the
receivable is expected to be collected, the creditworthiness of the other parties, the Organization's past collection
experience and its policies concerning the enforcement of promises to give, expectations about possible variations
in the amount or timing, or both, of the cash flows, and other factors conceming the receivable’s collectability.
Amortization of the discounts is included in support from contributions. Conditional promises to give are
recognized when the conditions on which they depend are substantially met.

Revenne Recognition

Shared maintenance fee revenue is recognized as services are provided. Food Value Club revenue consists of
amounts charged to customers for food boxes. The Food Value Club allows the general public to purchase boxes
of food for a 30 — 50% savings from retail value. Food Value Club revenue is recognized as goods are provided.
Kid’s Café is a program providing meals to disadvantaged children in an environment that is safe and accessible.
Kid’s Café revenue is recognized as goods are provided.

Program and Other Receivables

Program and other receivables consist primarily of program-related receivables. Program and other receivables
are stated at the amount management expects to collect. Management provides for probable uncollectible amounts
through a charge to earnings and a credit to a valuation allowance based upon its assessment of the current status
of individual balances, Balances that are stiil outstanding after management has used reasonable collection efforts
are written off through a charge to the valuation allowance and credit to program and other receivables.



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Property and Equipment

Purchased property and equipment is recorded at cost. Additions, renewals, and betterments are capitalized,
whereas expenditures for maintenance and repairs are charged to expense. When property and equipment is sold
or otherwise disposed of, the asset and related accumulated depreciation accounts are relieved and any gain or loss
is included in operations. The Organization capitalizes assets with a basis of $500 or more and an estimated useful
life of three years or more. Depreciation and amortization of property and equipment is computed oxn a straight-
line basis over the following general range of estimated useful lives:

Bstimated
Useful Lives
Building and improvements 20 - 40 years
Furniture, fixtures and equipment 3 - 10 years
Vehicles 5 - 10 years
Equipment held under capital leases 6 - § years

Donations of property and equipment are recorded as contributions at their estimated fair value at the date of
donation. Such donations are reported as increases in unrestricted net assets unless the donor has restricted the
donated asset o a specific purpose. Assets donated with explicit restrictions regarding their use and contributions
of cash that must be used to acquire property and equipment are reported as restricted contributions absent donor
stipulations regarding how long those donated assets must be maintained. The Organization reports expirations of
donor restrictions when the donated or acquired assets are placed in service as instructed by the donor. The
Organization reclassifies temporarily restricted net assets to unrestricted net assets at that time.

The Organization reviews its property and equipment whenever events indicate that the carrying value amount of
the asset may not be recoverable. An impairment loss is recorded when the sum of the future cash flows is less
than the catrying amount of the asset. An impairment loss is measured as the amount by which the carrying
amount of the asset exceeds its fair value. No impairment charges were recorded for 2012 and 2011.

Donated Materials and Services

Donated materials and services are at their estimated fair value if they enhance the Organization’s nonfinancial
assets or require specialized skilis that the Organization would normally purchase if not provided by donation.

No amounts have been reflected in the accompanying financial statements for certain donated volunteer services
because they did not qualify under GA AP; however, a substantial number of volunteers have donated over
390,500 and 310,900 hours in 2012 and 2011, respectively, in processing donated food as well in the
Organization’s other program services, fundraising campaigns, and administrative support.

Funetional Expense Allocations

The costs of providing various programs and other activities have been summarized on a functional basis in the
accompanying statement of activities. Accordingly, certain costs have been allocated among program and
supporting services benefited based on pounds distributed per program, square footage, and payroll. Management
and general include those expenses that are not directly identifiable with any specific program, but provide for the
overall support and direction to the Organization.



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Advertising Costs

Advertising costs are charged to operations when incurred. Advertising charged to operations was $61,584 for
2012 and $52,561 for 2011,

Management’s Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Income Taxes

The Organization qualifies as a tax-exempt organization under Section 301(c)}(3} of the Internal Revenue Code
and accordingly, there is no provision for income taxes.

The Company evaluates its tax positions that have been taken or are expected to be taken on income tax returns to
determine if an acerual is necessary for uncertain tax positions. As of June 30, 2012 and 2011, the unrecognized
tax benefit accrual was zero. The Company will recognize future accrued interest and penaltios related to
unrecognized tax benefits in income tax expense if incurred. The Company is no longer subject to Federal tax
examination by tax authorities for years before 2009 and state examinations for years before 2008,

Fair Value Measurements

The Organization has determined the fair value of certain assets and liabilities in accordance with generally
accepted accounting principles, which provides a framework for measuring fair value,

Fair value is defined as the exchange price that would be received for an asset or paid to transfer a liability {an
exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between
market participants on the measurement date, Valuation techniques should maximize the use of observable inputs
and minimize the use of unobservable inputs.

A fair value hierarchy has been established, which prioritizes the valuation inputs into three broad levels, Level 1
inputs consist of quoted prices in active markets for identical assets or liabilities that the reporting entity has the
ability to access at the measurement date, Level 2 inputs are inputs other than quoted prices included within
Level 1 that are observable for the related asset or liability. Level 3 inputs are unobservable inputs related to the
asset or lability,

10



St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note2 - Inventories

Inventories consisted of the following at June 30:

2012 2011
Donated food inventory $ 4,833,586 $ 3,707,077
Commodities inventory 1,733,415 4,992,359
Purchased food inventory 853,988 756,753
Other inventory 10,664 10,900

b 7,431,653 § 9,467,089

The Organization received donated food from various private and public sources, In order to provide a measurable
basis evaluating the primary mission of the Organization, management values food for purposes of including
donated and distributed food as components of the accompanying financial statements, For the years ended June
30,2012 and 2011, donated food of approximately 57,400,000 and 64,500,000 pounds, respectively, valued at a
composite price of $1.66 per pound, is reflected in the accompanying statements of activities at $93,508,438 and
$107,051,652, respectively. The composite price is the estimated weighted average wholesale amount per pound,
as determined by Feeding America.

Shipping and handling costs for donated food are expensed as they are incurred, and are included in the
accompanying consolidated statement of fiinctional expenses. Donated food shipping and handling expenses were
$316,581 and $590,060 for the years ended June 30, 2012 and 2011, respectively,

Donated food surplus expense included in the accompanying statement of functional expense, net of discarded
spoiled food, is included in the following program services:

2012 2011
Distributions $  59,884.672 $ 64,351,369
Emergency Box programs 25,600,243 30,863,097
Food Value Club - 2,841,765
Kid's Café 271,380 57,250
Commodity supplemental food program 9,493,396 12,063,228
Community Kitchen 90,461 22,045

$ 95340,152 $ 110,198,754

Note 3- Program and Other Receivables

Program and other receivables consisted of the following at June 30:

2012 2011
Program 3 570,325 5 364,879
Grants and bequests receivables - 306,798
Other receivables 40,126 40,100
Total other receivables 610,451 TL,777
Less allowance for doubtful accounts (20,000) (20,000)

8 590,451 8 691,777
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St. Mary s Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note 4 - Investments

Investments at fair value consisted of the following at June 30:

2012 2011
Cash and money market funds $ 2,947,285 $ 2,185,296
Mutual funds 4,503,452 3,258,018
Bond investments 623,706 589.854

$ 8,076,443 S 6,033,168

[nvestment income consisted of the following at June 30:

2012 2011
Dividends and interest income b 167,956 $ 123,540
Net realized and unrealized gains/(losses) on investments (107,841) 149,430
Total investment income (loss) $ 60,115 $ 272,970

Expenses relating to investment income, including custodial fees and investment advisory fees, totaled $6,176 and
$3,579 for the years ended June 30, 2012 and 2011, respectively, and are included in other expenses in the
accompanying statement of functional expenses.

Note 5- Split-Interest Agreements

The Organization is party to split-interest agreements classified as charitable gift annuities. Assets of the
Organization that are derived from charitable gift annuities totaled $324,107 and $344,257 at June 30, 2012 and
2011, respectively, and are included within investments in the accompanying statement of financial position.

The Organization reports contribution support from split-interest agreements and the change in valuation of split-
interest agreements in confributions in the accompanying statement of financial position.

Charitable gift annuities are arrangements between a donor and the Organization in which the donor contributes
assets to the Organization in exchange for a promise from the Organization to pay the donor a fixed amount for a
specified period of time. Assets received have been recognized at fair value, and an annuity payment liability has
been recognized at the present value of the future cash flow expected to be paid. Unrestricted contribution revenue
is recognized as the difference between these two amounts as the donor has placed no restriction on the
Organization’s use of its portion of the assets. To calculate the present value of the charitable gift annuity, the life
expectancy tables (published annually by the Internal Revenue Service Treasury Department) and the Applicable
Federal Rate (“AFR™) of 4.01% were used. Charitable gift annuities are estimated to mature through 2039.
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note 6 - Pledges Receivable

During 2007, the Organization began a capital campaign to raise funds for improvements to and expansion of
their facilities. The capital campaign had a total goal of $10 million, $3 miliion of which will be used for
expansion of the Kid’s Café program, $3.6 million for agency food distribution and $3.4 million for the
Community Kitchen. During the year ended June 30, 2012, the capital projects were completed.

Pledges receivable consisted of unconditional promises to give as follows:

2012 2011

Unconditional promises to give due in less than one year 5 278,257 $ 457,378
Unconditional promises to give due in two to five years 207,023 083,246
Unconditional promises to give due in excess of five years - 206,000

Total unconditional promises to give 485,280 1,640,624
Less discount to present value (27,959) (171,601)
Less allowance for doubtful pledges {55,000) {125,000)

Net unconditional promises to give $ 402,321 3 1,344,023

The estimated cash flows for pledges receivable are discounted over an eight-year collection period using a
management determined discount rate of 4%.

Pledges receivable are stated at the amount management expects to collect. Management provides for probable
uncollectible amounts through a charge to earnings and a credit to a valuation allowance based upon its
assessment of the current status of individual balances. Balances that are still outstanding after management has
used reasonable collection efforts are written off through a charge fo the valuation allowance and a credit to
unconditional pledges receivable.

Note 7- Property and Equipment

Property and equipment consisted of the following at June 30:

2012 2011

Land $ 2,202,865 $ 2,646,890
Building and improvements 16,385,593 17,305,187
Furniture, fixtures and equipment 3,046,436 2,989,719
Vehicles 965,224 747221
Equipment held under capital leases 1,875,740 1,875,740
Construction in progress 229,348 109,036

Total cost or donated value 24,709,208 25,673,793
Accumulated depreciation and amortization {7,690,089) (7,163,282)

§ 17,019,119 § 18510311

Depreciation and amortization expense charged to operations was 31,502,680 and $1,348,284 for the years ended
June 30, 2012 and 2011, respectively.
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Notes to Consolidated Financial Statements
June 30, 2012 and 2011

The Qrganization leases warehouse and hauling equipment under capital leases expiring through 2015, The assets
and liabilities under capital leases are recorded at the present value of the minimum lease payments. Accumulated
depreciation and amortization includes amortization expense on hauling equipment held under capital leases of
approximately $281,000 and $325,000 for the years ended June 30, 2012 and 2011, respectively.

Note 8 - Line of Credit

The Organization has a line of credit with an available borrowing limit of $2,000,000. The iine of credit is
collateralized by a deed of trust on property, inventory, and operating facilities. Interest is payable monthly at the
one-month LIBOR (London Interbank Offered Rate) plus 350 basis points (3.795% at June 30, 2012). The line of
credit matures on January 31, 2013. As of June 30, 2012 and 2011, there was no outstanding balance on this line

of credit.

Note 9 - Capital Lease Obligations

Capital lease obligations consist of equipment leases, collateralized by the equipment, payable in monthly
installments totaling approximately $27,000 including interest at 6% to 8%, with varying maturity dates through

February 2016.

The obligations under capital leases reflect the present value of future rental payments, discounted at the interest
rate implicit in the leases. The future minimum lease payments required under the capital leases at June 30, 2012

are as follows:

Years Ending June 30,

2013 3 316,638
2014 259,681
2015 257,242
2016 191,433
Total minimum lease payments 1,024,994
Less amount representing interest (148.402)
Present value of future minimum fease payments 876,592
I.ess current maturities (230,714)
Noncurrent portion 3 645,878
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note 10 - Notes Payable

In connection with facilities expansion as noted in Note 7, the Organization obtained long-term financing. The

notes payable consisted of the following at June 30:

Note payable, bearing interest at 0.8143%, due in monthly
interest-only payments of $2,602 until November 1, 2017 at which
time a principal payment of $3,652,600 will be due. Beginning
December 1, 2017, monthly interest-only payments of $124 will
be due, with a balloon payment of $182,000 due on December 10,
2024, Collateralized by $1,259,957 of cash held in investments.

Note payable due in monthly principal payments of $22,889, plus

interest at LIBOR plus 2.75%, subject to a floor of 4.50%, with
a balloon payment being due October 28, 2012. Collateralized

by property.

Mortgage payable, forgivable within ten years with repayment
credits. Years 1-5 are forgiven at a rate of 0% and years 6-10

are forgiven at a rate of 20% annually. Collateralized by property.

Less current portion

Minimum future principal payments are as follows at June 30, 2012:

Years Ending June 30,

2013
2014
2015
2016
2017
Thereafter

4,914,044

2012 2011
3,834,600 3,834,600
910,444 1,185,111
169,000 169,000
4,514,044 5,188,711
(910,444) (274,667)
4,003,600 4,914,044
910,444
4,003,600
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

Notes to Consolidated Financial Statements
June 30, 2012 and 2011

Note 11 - Leases

The Organization leases office equipment and a building in Flagstafl, Arizona under operating lease agreements
that expire through August 2017. Minimum future payments under these non-cancelable operating leases as of

June 30, 2012 are as follows:

Years Ending Fune 30,

2013 3
2014

2015

2016

2017

Thereafter

Total minimum future rental payments $

246,772
153,643
106,656
90,696
90,666
7,538

696,021

In the normal course of business, operating leases are generally renewed or replaced by other leases. Total rental
expense for operating leases with terms in excess of one month was approximately $202,000 for 2012 and

£199,000 for 2611,

Note 12 - Employee Benefit Plan

The Food Bank sponsors a 401(k} retirement plan, which covers all employees who meet specified age and
service requirements. An employee may contribute funds to the plan up to IRS limits and the Food Bank matches
100% of the employee’s contribution up to 3% of their compensation. The Food Bank’s matching contributions to

the plan were $118,168 for 2012 and $101,434 for 2011,

Note 13 - Board Designated Unrestricted Net Assets

The Board of Directors has designated portions of the unrestricted net assets as an operating reserve,

Note 14 - Temporarily Restricted Net Assets

Temporarily restricted net assets consisted of the following at June 30:

Capital campaign receivables $
Cash restricted for purchase of property and equipment
Eisenhower charitable trust
Purpose restrictions
Community Kitchen
Affordable living houses

2012 2011
402,321 § 1,344,023
8,760 8,760
18,667 18,667
43,294 41,074
42,755 42,755
§ 515,797 § 1,455,279
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Notes to Consolidated Financial Statements
June 30,2012 and 2011

Note 15 - Permanently Restricted Net Assets

Permanently restricted net assets consisted of the following at June 30:

Robert S, and Esther E. Haldema endowment fund

2012

2011

$

6,000

$ 6,000

Permanently restricted net assets consist of funds for which the donors stipulated the principal is to be maintained

in perpetuity. The earnings and net appreciation on these funds are unrestricted.

Note 16 - Fair Value Measurements

There are three general valuation techniques that may be used to measurs fair value, as described below:

1.

Market approach —~ Uses prices and other relevant information generated by market transactions involving
identical or comparable assets. Prices may be indicated by pricing guides, sale transactions, market trades,

or other sources;

Cost approach — Based on the amount that currently would be required to replace the service capacity of

an asset {replacement cost}; and

Income approach — Uses valuation techniques to convert future amounts to a single present amount based
on current market expectations about the future amounts (includes present value techniques and option-
pricing models). Net present value is an income approach where & stream of expected cash flows is

discounted at an appropriate market interest rate.

Assets itemized below were measured at fair value during the years ended June 30, 2012 and 2011 using the
market approach.

Other
Quoted Prices in Observable Unobservable
Active Markets Inputs Inputs
{Level 1) (Level 2) {Level 3) Total
June 30, 2012
Cash and money market $ 2,947,285 - $ § 2947285
Mutual funds:
Bond funds 720,203 - 720,203
Large blend 1,262,213 - 1,262,213
Mid blend 123,001 - 123,001
Small blend 12,508 - 12,508
International 1,189,107 - 1,189,107
Large cap 49,537 - 49,537
Mid cap 257,662 - 257,662
Small cap 188,535 - 188,535
Mid Growth 190,871 - 190,871
Commodities broad basket 227,927 - 227,927
Real estate 283,888 - 283,888
Bond Investments:
Financial - 209,557 209,557
(il and gas - 109,346 ! 109,346
Other - 304,803 304,803
$ 7,452,737 623,706 3 ! $ 8,076,443
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

WNotes to Consolidated Financial Statements

June 30, 2012 and 2011

Other
Quoted Prices in Observable Unobservable
Active Markets Inputs
(Level 1) {Level 2) Total
June 30, 2611
Cash and money market $ 2,185,296 - - $ 2,185,296
Mutual funds:
Bond funds 574,659 - - 574,659
Large blend 777,360 - - 777,360
Mid blend 108,241 - - 108,241
Small blend 12,684 - - 12,684
Internationat G43,973 - - 943,973
Large cap 49,949 - - 49,949
Mid cap 168,857 - - 168,857
Small cap 123,600 - - 123,600
Large growth 144,740 - 144,740
Commodities broad basket 151,534 - - 151,534
Real estate 202,421 - - 202,421
Bond Investments:
Financial - 203,224 - 203,224
Oil and gas - 101,017 “ 101,017
Other - 285,613 - 283,613
$ 5443314 589,854 - $ 6,033,168

Note 17 - Subsequent Events

The Organization has evaluated subsequent events through October 23, 2012, which is the date the consolidated

financial statements were available to be issued.
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation

. Consolidating Statement of Financial Position

June 30,2012
SMFB Consolidating
SMFBA Foundation Eliminations Total
Assets
Current Assets
Cash and cash equivalents $ 2,764,981 3 51,623 5 - $ 2,816,606
Inventories 7,431,653 - - 7,431,653
Program and other receivables, net 590,451 - - 590,451
Due from SMFB Foundation 847,170 - (847,170) -
Other current assets 170,398 - - 170,398
Total cutrent assets 11,804,633 51,625 (847,170} 11,006,108
Investments 367,401 7,709,042 - 8,076,443
Cash Restricted for Purchase of Equipment 8,760 - - 8,760
Assets Restricted to Investment in Long-Term Purposes
Pledges receivable, net 402,321 - - 462,321
Construction in progress - - - -
Property and Equipment, net 17,019,119 “ - 17,019,119
$ 29,602,254 5 7,760,667 $  (847,170) $ 36,515,751
Liabilitigs and Net Assets
Current Liabilities
Accounts payable $ 598,786 b - $ - $ 598,786
Acerued payroll expenses 282,171 - - 282,171
Due to St. Mary's Food Bank Alliance - 847,170 (847,170) -
Other acerued liabilities 372,948 - - 372,948
Current maturities of gift annuities payable 26,832 - - 26,832
Current maturities of capital lease obligations 230,714 - - 230,714
Current maturities of notes payable - 010,444 - 910,444
Total current liabilities 1,511,451 1,757,614 (847,170) 2,421,895
Gift annuities payable, less current maturities 249,916 - - 249,916
Capital lease obligations, less current maturities 645,878 - - 645,878
Notes payable, less current maturities 4,003,600 - - 4,003,600
Total liabilities 6,410,845 1,757,614 {847,170 7,321,289
Net Assets
Unrestricted 22,669,612 (1,705,989) - 20,963,623
Board designated - 7,709,042 - 7,709,042
Total untesiricted 22,669,612 6,003,053 28,672,665
Temporarily restricted 515,797 - . 515,797
Permanently restricted 6,600 - - 6,000
Total net assets 23.191,409 6,003,053 - 29,194 462
$§ 29,602,254 § 7,760,667 § (847,170 § 36,513,751
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St. Mary's Food Bank Alliance and St. Mary’s Food Bank Foundation
Consolidating Statement of Activities
Year Ended June 30, 2012

Public Support
Donated surpius foed and commeodities
Community contributions
Governmental grants
Kid's Café
Source program
Shared maintenance fees
Food Value Club
CK Catering
Community Kitchen
Miscellaneous revenue

Total public support

Expenses

Program services
Distributions
Emergency Box programs
Food Value Club
Kid's Café
Commeodity supplemental

food program

Source distribution
Community Kitchen
Grants to other non profits

Supporting services
Fundraising and communications
Management and general
Total expenses

Change in Net Assets Before
Nenoperating Activities
Nonoperating Activities
Investment interest and dividends
Net realized and unsealized losses
on investments

Loss on sale of property and equipment
Other inceme

Total nonoperating activities
Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

SMFB Consolidating

SMFBA Foundation Eliminations Total
$ 93,508,438 $ - $ - $ 93,508,438
12,797,408 2,316,241 (2,316,241) 12,797,468
3,982,967 - - 3,982,967
900,533 - - 900,533
363,465 - - 563,465
247,472 - - 247,472
236,769 - - 236,769
42,251 - - 42,251
15,925 - - 15,923
12,985 - - 12,985
112,308,273 2,316,241 (2,316,241) 112,308,273
66,724,976 - - 66,724,976
29,259,332 - - 29,259,332
240,847 - - 240,847
1,721,605 - - 1,721,603
10,043,004 - - 10,043,004
556,745 . - 550,745
728,652 - - 728,632
2,316,241 . (2,316,241) -
111,585,402 - (2,316,241) 109,269,161
2,756,221 - - 2,756,221
2,459,146 205 149 (210,000} 2,544,295
116,800,769 295,149 (2,526,241} 114,569,677
{4,492 496) 2,021,092 210,000 (2,261,404
6,052 161,904 - 167,956
(2,290} {105,351) - (167,841)
(224,378) - - (224,378)
418,779 - {210,000 208,779
198,163 36,353 {210,000) 44 516
(4,294,333) 2,077,443 - {2,216,888)
27,485,742 3,925 608 - 31,411,350
$§ 23,191,409 § 6,003,053 3 - $ 29194462
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