
 
CITY OF SURPRISE 

Planning and Zoning Commission Agenda  
16000 N. Civic Center Plaza 

Surprise, AZ 85374 

 Thursday, September 6, 2012 @ 6:00 PM 
Council Chambers

 Back Print

CALL TO ORDER.

A. Roll Call

B. Pledge of Allegiance

C. Current Events and Reports – Pursuant to A.R.S. §38-431.02(k) the chief administrator, 
presiding officer or a member of a public body may present a brief summary of current events 
without listing in the agenda the specific matters to be summarized, provided that 1) The 
summary is listed on the agenda; and 2) The public body does not propose, discuss, 
deliberate or take legal action at that meeting on any matter in the summary unless the 
specific matter is properly noticed for legal action.

D. Staff Reports

Planning and Zoning Commission Agenda: 

CALL TO THE PUBLIC:

INSTRUCTIONS: In order to address the Board\Commission, you will need to fill out a Call to 
the Public Form available at the front counter, and then turn it in to the Secretary before the 
meeting begins. 

Note: A.R.S. 38-431.01(H) - During this time members of the public may address the 
Board\Commission on any item not on the agenda. At the conclusion of the open call, the 
Board\Commission may respond to criticism, may ask staff to review the matter or may ask 
that the matter be put on a future agenda. No discussion or action shall take place on any item 
raised. 

E. Approval of items on the Consent Agenda – all items with an asterisk (*) are considered to be 
routine matters and will be enacted by one motion and one roll call vote to the 
Board\Commission. There will be no separate discussion on these items unless a board 
member or commissioner requests, in which event the item will be removed from the consent 
agenda and considered in its normal sequence on the agenda.

CONSENT AGENDA:

REGULAR AGENDA ITEM - NON-PUBLIC HEARING:

STAFF 
RECOMMENDATION/

ITEM 
#

DISTRICT 
# ITEM DESCRIPTION PRESENTED BY
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#1 District Internal Consideration and action on the August 2, 2012 Planning and Zoning 
Commission minutes.  

Approve 
Deb Perry, 
Community & 
Economic 
Development

#2 District 3 Consideration and action on case FS12-192, a site plan approval for 
Park Skyway industrial shell building at Skyway Business Park Phase 
II.  

Approve 
Vamshee 
Kovuru, 
Community & 
Economic 
Development

#3 District 3 Consideration and action on case FS12-225, a site plan approval for 
Southwest Products industrial shell building at Skyway Business Park 
Phase II.  

Approve 
Vamshee 
Kovuru, 
Community & 
Economic 
Development

#4 District Citywide Discussion regarding the update to the Surprise General Plan.  No Action 
Adam 
Copeland, 
Community & 
Economic 
Development

REGULAR AGENDA ITEM - PUBLIC HEARING:

STAFF 
RECOMMENDATION/

ITEM 
#

DISTRICT 
# ITEM DESCRIPTION PRESENTED BY

#5 District Citywide Consideration and action on the Consolidated Annual Performance 
and Evaluation Report (CAPER) 2011-2012. 

Approve 
Christina 
Ramirez, 
Community & 
Economic 
Development

OTHER BUSINESS:

ADJOURNMENT:

 
SHERRY ANN AGUILAR, CITY CLERK, CMC

POSTED:  Aug. 29, 2012 at 11:55 p.m.

 

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE PRINT 
MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 623.222.1200 
OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE REGULAR 
SCHEDULED MEETING TIME.
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 Board Meeting Date: September 6, 2012 Contact 
Person: 

Deb Perry, Community & 
Economic Development

Submitting 
Department:

CD Boards and 
Commissions

District: Internal

Staff 
Recommendations:

Approve   

Consent      Regular     x Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and action on the August 2, 2012 Planning and Zoning Commission minutes. 

Motion:

I move to approve the August 2, 2012 Planning and Zoning Commission minutes.

Background:

Financial Impact Statement:

ATTACHMENTS:

Click to download

Minutes

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

 



CITY OF SURPRISE 
 

PLANNING AND ZONING COMMISSION 
16000 North Civic Center Plaza 

Surprise, AZ 85374 
 

August 2, 2012 
 

MEETING MINUTES 
 
CALL TO ORDER 
 
Chair Jan Blair called the Planning and Zoning Commission Meeting to order at 6 p.m. 
at the Surprise City Hall, 16000 North Civic Center Plaza, Surprise, Arizona 85374, on 
Thursday, August 2, 2012.   
 
ROLL CALL 
 
In attendance with Chair Blair were Vice Chair Steve Somers and Commissioners Ken 
Chapman, Matthew Bieniek, Jerry Hoyler, and Dennis Smith. Commissioner John Hallin 
was absent. 
 
PLEDGE OF ALLEGIANCE 
 
CURRENT EVENTS REPORT   
 
STAFF REPORT 
 
Mayor Wolcott thanked the Commission for the marvelous job at representing the city’s 
vision and all the work to help make a beautiful city.  Mayor stated that she looks 
forward to a more direct relationship and truly appreciates the Commission taking on the 
extra duties from the recent realignment of the boards and commissions.  
 
ACM Mihelich stated that the General Plan Advisory Committee continues to meet and 
updates will be coming forward to the Commission in September.  The public is very 
engaged as we have received 1,600 surveys from residents to date. 
 
CONSENT AGENDA 
 
All items listed with an asterisk (*) are considered to be routine by the Planning and 
Zoning Commission and were approved by one motion.  There was no separate 
discussion of these items during this meeting. 
 
REGULAR AGENDA ITEMS NOT REQUIRING A PUBLIC HEARING 

 
Chair Blair changed the order of items due to the technical difficulties during the 
meeting. 



Planning & Zoning Commission Minutes – August 2, 2012 
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 Item 3 – Discussion Only – Neighborhood Services Programs 

 
Supervisor Christina Ramirez presented the Neighborhood Services Programs and 
gave a brief description of the new duties assigned to the Commission. 

 
REGULAR AGENDA ITEMS REQUIRING A PUBLIC HEARING 

 
 Item 6: FS12-175 – Consideration and action – Surprise Neighborhood 

Award Program 
 
Supervisor Christina Ramirez presented the nominees to the Commission. Staff 
recommended approval of the Surprise Neighborhood Award Program recipients. 
 
In response to Commissioner Chapman, Supervisor Ramirez stated that the SNAP 
process was established through the Quality of Life/Revitalization Commission.   
 
Chair Blair opened the call to the public.   
 
Andy Cepon, resident, stated that he would like the commission to consider adding 
Connie Whitlock as an Outstanding Neighborhood Leader recipient for all or her work 
within the city. 
  
Hearing no further comments, Chair Blair closed the call to the public. 
 
Commissioner Smith made a motion to recommend approval to the Mayor and Council 
approving the Surprise Neighborhood Award Program recipients as follows:  
 
Outstanding Neighborhood Leader – Ted Cimino and Connie Whitlock 

Outstanding Neighborhood – Sun City Grand Estancia Neighborhood 

Outstanding Neighborhood Partner – Banner Health Del E. Webb 

Outstanding Young Leader – Angelica Enriquez 

Outstanding Faith Based Partner - Christ Church of the Valley 
 

Commissioner Bieniek seconded the motion.  The motion passed with a vote of 6 ayes 
and 1 absent (Hallin). 

 
REGULAR AGENDA ITEMS NOT REQUIRING A PUBLIC HEARING 

 
 Item 1: Planning and Zoning Commission Minutes for July 5, 2012. 

 
The following amendments were made to the minutes: 
 
• Change the word ‘and’ in the conditions listed in Item 2 - FS12–140 to the word 

‘through’. 

• Add the request made by commission to invite Luke Air Force Base for a work 
session regarding the noise contours. 



Planning & Zoning Commission Minutes – August 2, 2012 
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Vice Chair Somers made a motion to approve the Planning and Zoning Commission 
Minutes for July 5, 2012, as amended.  Commissioner Chapman seconded the 
motion. The motion passed with a vote of 5 ayes, 1 abstain (Bieniek) and 1 absent 
(Hallin). 
 

 Item 2: FS12-163 – Consideration and action – Western Refining Card Lock 
Fuel Facility 

 
Planner Vamshee Kovuru presented the project to the Commission. Staff recommended 
approval of FS12-163 a site plan for Western Refining Card Lock Fuel Facility. 
 
Commissioner Bieniek made a motion to approve FS12-163 a site plan for Western 
Refining Card Lock Fuel Facility and adopt staff’s findings; subject to conditions ‘a’ 
and ‘b’.  Commissioner Hoyler seconded the motion.  The motion passed with a vote of 
6 ayes and 1 absent (Hallin). 
 
REGULAR AGENDA ITEMS REQUIRING A PUBLIC HEARING 
 

 Item 4: FS12-167 – Consideration and action – Freddy’s Frozen Custard and 
Steakburgers 

 
Planner Vamshee Kovuru presented the project to the Commission. Staff recommended 
approval of FS12-167, a site plan with phasing along with a Conditional Use Permit 
for Freddy’s Frozen Custard and Steakburgers restaurant at Marley Park Square. 
 
Chair Blair opened the call to the public.   
 
Ricky Lyons, applicant, stated that staff has been outstanding and commended their 
efforts. 
 
Hearing no further comments, Chair Blair closed the call to the public. 
 
Commissioner Hoyler made a motion to approve FS12-167, a site plan with phasing 
along with a Conditional Use Permit for Freddy’s Frozen Custard and 
Steakburgers restaurant and adopt staff’s findings and conditions ‘a’ through ‘d’.  
Commissioner Chapman seconded the motion.  The motion passed with a vote of 6 
ayes and 1 absent (Hallin). 
 

 Item 5: FS12-175 – Consideration and action – Taco Bell 
 
Planner Vamshee Kovuru presented the project to the Commission. Staff recommended 
approval of FS12-175, a Conditional Use Permit for Taco Bell restaurant at 
Surprise Village Marketplace. 
 
In response to Commissioner Chapman, Planner Kovuru stated that the stacking at the 
drive through window allows for 6 - 7 cars.  
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Chair Blair opened the call to the public.   
 
Greg Hitchens, applicant, stated that the restaurant is unveiling their new building 
architecture prototype in the city and is anxious to get it built and added to the 
community.   
 
Hearing no further comments, Chair Blair closed the call to the public. 
 
Commissioner Chapman made a motion to approve FS12-175, a Conditional Use 
Permit for Taco Bell restaurant and adopt staff’s findings and conditions ‘a’ through 
‘d’.  Commissioner Smith seconded the motion.  The motion passed with a vote of 6 
ayes and 1 absent (Hallin). 
 
CALL TO THE PUBLIC 
 
Chair Blair opened the call to the public to discuss any issues not noted on the agenda.  
Hearing no comments, Chair Blair closed the call to the public. 
 
OTHER BUSINESS 
 
Commissioner Hoyler stated that he recently was working with Development Services 
and wanted to commend the staff and comment at what a great experience he had. 
 
ADJOURNMENT 
 

Hearing no further business, Chair Blair adjourned the Planning and Zoning 
Commission meeting at 6:43 p.m. 
 
STAFF PRESENT: 
 
Assistant City Manager Jeff Mihelich, Deputy City Attorney Julie Kriegh, Neighborhood 
Services Supervisor Christina Ramirez, Planner Vamshee Kovuru, and Planning and 
Zoning Commission Secretary Deb Perry. 
 
COUNCIL MEMBERS PRESENT:   Mayor Sharon Wolcott 
 
 
 
                                                           _______________________________________ 

     Jeff Mihelich 
     Assistant City Manager  
      
 

 

 

 _____________________________  
 Jan Blair, Chair 
 Planning and Zoning Commission 
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 Board Meeting Date: September 6, 2012 Contact 
Person: 

Vamshee Kovuru, Community & 
Economic Development

Submitting 
Department:

CD Boards and 
Commissions

District: 3

Staff 
Recommendations:

Approve   

Consent      Regular     x Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and action on case FS12-192, a site plan approval for Park Skyway industrial 
shell building at Skyway Business Park Phase II. 

Motion:

I move to approve FS12-192, a site plan approval for Park Skyway industrial shell building at 
Skyway Business Park Phase II and to adopt staffs finding and conditions a through d.

Background:

The proposed Park Skyway project is a 418,672-square-foot square-foot industrial building. 
The intended uses are distribution, warehouse, and manufacturing. 

Financial Impact Statement:

All activity related to ongoing development of the City of Surprise has an economic and fiscal 
impact on the city and the region. Park Skyway will create150-220 full time and part time jobs. 

ATTACHMENTS:

Click to download

Staff Report

Vicinity Map

Site Plan

Final Plat

Landscape Plan

Elevations

External Attachment Links:

 



Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Vamshee Kovuru, Planner, Community & Economic Development 
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 
 
 

 
Date:  September 6, 2012 
 
To:  Planning and Zoning Commission 
 
From:  Jeffrey J. Mihelich, Assistant City Manager 
  Vamshee Kovuru, Planner 
  vamshee.kovuru@surpriseaz.gov 623-222-3153 
 
Re: FS12-192, Site Plan for Park Skyway 
 
Application Summary 
 
The applicant is requesting a site plan approval for Park Skyway industrial shell building at 
Skyway Business Park Phase II. 
 
Location 
 
The project is generally located south of Cactus Road between Solar Canyon Way and 132nd 
Avenue. The project is located on lot 1 of the Skyway Business Park Phase II industrial 
complex. The total land area of lot is 24 acres. 
 
History 
 
• On December 14, 2006, the Mayor and City Council approved the Skyway Business Park 

II Final Plat.  
• On August 14, 2012, the Mayor and City Council approved the Skyway LLC Development 

Agreement.  
 
Project Summary 
 
The current proposal calls for two (2) phases. The project is proposed as a companion 
project to the Southwest Products building to the south. Park Skyway and Southwest 
Products will be developed as Phase 1 and Phase 2 respectively. 
 
On September 11, 2012, the City Council will review a Final Plat Amendment of the Skyway 
Business Park Phase II Units 29-47 that will establish the property boundaries to 
accommodate the proposed Park Skyway and Southwest Products industrial projects.  
 
The proposed location is currently zoned Industrial Performance (IP). The Final Plat 
Amendment would create four (4) new lots by combining Units 29-47. The four (4) new lots 
will be developed in phases as follows: 
 

mailto:vamshee.kovuru@surpriseaz.gov
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• Lot 1 will be developed as Phase 1 that will accommodate 418,672-square-foot Park 
Skyway industrial shell building. The intended uses are distribution, warehouse, and 
manufacturing. The site will be accessible from multiple points on both Solar Canyon Way 
and 132nd Avenue. On site improvements include access, water, sewer, utilities, 
landscaping, and lighting. Offsite improvements include half street improvements on Solar 
Canyon Way and 132nd Avenue with curb and gutter, street lights, water, and sewer 
services. 
 

• Lot 2 will be developed as Phase 2 that will accommodate 121,285-square-foot Southwest 
Products industrial building.  

 
• Lot 3 and 4 will be developed as market permits. 
 
Economic Impact 
 
All activity related to ongoing development of the City of Surprise has an economic and fiscal 
impact on the city and the region. Park Skyway will create150-220 full time and part time 
jobs. 
 
Findings  
 
1. Staff finds that the proposed final plat complies with the Surprise Municipal Code.  
 
2. Staff finds that the proposed final plat complies with the Surprise General Plan.  

 
Recommendation 
 
Staff recommends approval of the project, subject to the following conditions: 
 
a) The approval of the site plan for Park Skyway is to be deemed pending the approval of 

the Final Plat Amendment of the Skyway Business Park Phase II Units 29-47 by City 
Council on September 11, 2012. 
 

b) All the screen walls design and materials are to complement the architecture of the 
primary building and will be reviewed at the time of permitting. 

c) The landscape plan numbered La.02 prepared by Cawley Architects and dated July 26, 
2012 will be revised and submitted to the city for administrative review and approval to 
include the following modifications prior to approval of any civil construction document 
and/or acceptance of any building permit application: 

1. The area between the sidewalk and curb to the north side of the access drive will be 
landscaped to continue the landscaping proposed to the south of the access drive. 

d) The intersections of Cactus Road with Solar Canyon Way and 132nd Avenue will be 
counted yearly by the city. In addition, the yearly crash reports for the segments from 
Access A and D to these intersections will be collected.  Once the left turns on to Cactus 
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Road from Solar Canyon Way or 132nd Avenue reach 120 vehicles per hour (counting 
both trucks and passenger vehicles as one) or if either of the two segments has two (2) 
crashes that occur within one year, the city will begin to review these locations in more 
detail with the owner.  At that time, if deemed necessary, the following will occur: 

1. Prohibit truck ingress and egress on drives A and D using signage. 

2. If problems persist, the owner will be responsible for additional modifications to the 
access drives such that a raised median is constructed within the drive as to limit the 
accesses to ‘right-in / right-out only’. 

3. If problems further persist, the owner will be responsible for full restriction. This will 
remove the access drives completely. 

 
Attachment 
 
Vicinity Map, Amended Final Plat, Site Plan, Landscape Plan, and Elevations. 
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 Board Meeting Date: September 6, 2012 Contact 
Person: 

Vamshee Kovuru, Community & 
Economic Development

Submitting 
Department:

CD Boards and 
Commissions

District: 3

Staff 
Recommendations:

Approve   

Consent      Regular     x Public Hearing      Report/Discussion       

Agenda Wording:

Consideration and action on case FS12-225, a site plan approval for Southwest Products 
industrial shell building at Skyway Business Park Phase II. 

Motion:

I move to approve FS12-225, a site plan approval for Park Skyway industrial building at 
Skyway Business Park Phase II and to adopt staffs finding and conditions a and b.'

Background:

The proposed Southwest Products project is a 121,285-square-foot industrial building. The 
intended uses consist largely of manufacturing, assembly, and distribution of specialty 
vehicles, generators for military, industrial and commercial applications, and truck engine sales 
and distribution. 

Financial Impact Statement:

All activity related to ongoing development of the City of Surprise has an economic and fiscal 
impact on the city and the region. Southwest Products will create120-160 full time and part 
time jobs. 

ATTACHMENTS:

Click to download

Staff Report

Vicinity Map

Site Plan

Final Plat

Elevations

Landscape Plan

 



External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Vamshee Kovuru, Planner, Community & Economic Development 
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 
 
 

 
Date:  September 6, 2012 
 
To:  Planning and Zoning Commission 
 
From:  Jeffrey J. Mihelich, Assistant City Manager 
  Vamshee Kovuru, Planner 
  vamshee.kovuru@surpriseaz.gov 623-222-3153 
 
Re: FS12-225, Site Plan for Southwest Products 
 
Application Summary 
 
The applicant is requesting a site plan approval for Southwest Products industrial building at 
Skyway Business Park Phase II. 
 
Location 
 
The project is generally located south of Cactus Road between Solar Canyon Way and 132nd 
Avenue. The project is located on lot 2 of the Skyway Business Park Phase II industrial 
complex. The total land area of the lot is 17.25 acres. 
 
History 
 
• On December 14, 2006, the Mayor and City Council approved the Skyway Business Park 

II Final Plat.  
• On August 14, 2012, the Mayor and City Council approved the Skyway LLC Development 

Agreement.  
 
Project Summary 
 
The current proposal calls for two (2) phases. The project is proposed as a companion 
project to the Park Skyway building to the north. Park Skyway and Southwest Products will 
be developed as Phase 1 and Phase 2 respectively. 
 
On September 11, 2012, the City Council will review a Final Plat Amendment of the Skyway 
Business Park Phase II Units 29-47 that will establish the property boundaries to 
accommodate the proposed Southwest Products and Park Skyway industrial projects.  
 
The proposed location is currently zoned Industrial Performance (IP). The Final Plat 
Amendment would create four (4) new lots by combining Units 29-47. The four (4) new lots 
will be developed in phases as follows: 
 

mailto:vamshee.kovuru@surpriseaz.gov
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• Lot 2 will be developed as Phase 2 that will accommodate 121,285-square-foot Southwest 
Products industrial building. The intended uses consist largely of manufacturing, 
assembly, and distribution of specialty vehicles, generators for military, industrial and 
commercial applications, and truck engine sales and distribution. The site will be 
accessible from multiple points on both Solar Canyon Way and 132nd Avenue. On site 
improvements include access, water, sewer, utilities, landscaping, and lighting. Offsite 
improvements include half street improvements on Solar Canyon Way and 132nd Avenue 
with curb and gutter, street lights, water, and sewer services. 
 

• Lot 1 will be developed as Phase 1 that will accommodate 418,672-square-foot Park 
Skyway industrial shell building.  
 

• Lot 3 and 4 will be developed as market permits. 
 
Economic Impact 
 
All activity related to ongoing development of the City of Surprise has an economic and fiscal 
impact on the city and the region. Southwest Products will create120-160 full time and part 
time jobs. 
 
Findings  
 
1. Staff finds that the proposed final plat complies with the Surprise Municipal Code.  
 
2. Staff finds that the proposed final plat complies with the Surprise General Plan.  

 
Recommendation 
 
Staff recommends approval of the project, subject to the following conditions: 
 
a) The approval of the site plan for Park Skyway is to be deemed pending the approval of 

the Final Plat Amendment of the Skyway Business Park Phase II Units 29-47 by City 
Council on September 11, 2012. 
 

b) All the screen walls design and materials are to complement the architecture of the 
primary building and will be reviewed at the time of permitting. 

 
Attachment 
 
Vicinity Map, Amended Final Plat, Site Plan, Landscape Plan, and Elevations. 
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 Board Meeting Date: September 6, 2012 Contact 
Person: 

Adam Copeland, Community & 
Economic Development

Submitting Department: CD Boards and 
Commissions

District: Citywide

Staff 
Recommendations:

No Action   

Consent      Regular     x Public Hearing      Report/Discussion       

Agenda Wording:

Discussion regarding the update to the Surprise General Plan. 

Motion:

Discussion Only

Background:

The General Plan update is currently underway. Staff has been meeting with the General Plan 
Advisory Committee (GPAC) bi-weekly reviewing the various elements that make up the General 
Plan. The committee has been providing valuable feedback and each member is taking an active 
role in the community by reaching out to the public to get involved with the process. 

Financial Impact Statement:

N/A 

ATTACHMENTS:

Click to download

Staff Report

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Adam Copeland, Planner, Community & Economic Development 

 



  COMMUNITY AND ECONOMIC DEVELOPMENT 
 
 

 
 
Date:  September 06, 2012  
 
To:  Planning and Zoning Commission 
 
From:  Jeffrey J. Mihelich, Assistant City Manager 
  Adam Copeland, Planner 
  adam.copeland@surpriseaz.gov, 623-222-3137 
 
Re:  General Plan Update 
 
Introduction 
 
The General Plan update is currently underway. Staff has been meeting with the General 
Plan Advisory Committee (GPAC) bi-weekly, reviewing the various elements that make up 
the General Plan. The committee has been providing valuable feedback and each member is 
taking an active role in the community by reaching out to the public to get involved with the 
process.  
 
Tonight staff will provide the commission with an overview of outreach efforts and the next 
steps in the process. Additionally, we welcome any feedback the commission may have on 
the various general plan elements.  
 
Outreach 
 
We have received over 1600 surveys to-date, which is well beyond our expectations. Various 
outreach methods are being utilized including attending events and meetings i.e. Green Fair, 
Art is Alive in Surprise Show, spring training, boards and commissions, and block parties. 
Other outreach methods include Channel 11, web page inserts, HOA e-mail blasts, Surprise 
Academy, school districts, newspaper, and places of employment throughout the city.  
 
The surveys are being compiled into a data set, which will be presented to Council at a later 
date. Surveys will be collected up until mid-October. Moving forward we will continue to 
pursue all outreach opportunities. 
 
Next Steps 
 
Staff will continue to meet with the GPAC as well as other committees and commissions. 
Additionally, we will give updates at various Council Work Sessions. Following the final draft, 
which is anticipated to be completed by December 2012/January 2013, staff will go before 
the Planning and Zoning Commission and City Council for review and consideration.  
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 Board Meeting Date: September 6, 2012 Contact 
Person: 

Christina Ramirez, Community & 
Economic Development

Submitting Department: CD Boards and 
Commissions

District: Citywide

Staff Recommendations: Approve   

Consent      Regular      Public Hearing     x Report/Discussion       

Agenda Wording:

Consideration and action on the Consolidated Annual Performance and Evaluation Report (CAPER) 
2011-2012. 

Motion:

I move to approve the Consolidated Annual Performance and Evaluation Report 2011-2012.

Background:

In accordance with federal regulations 24 CFR 91.515- Performance Reports, each jurisdiction that has 
an approved Consolidated Plan shall annually review and report, in a form described by HUD. The 
report measures the city’s progress in reaching goals and objectives contained in the Consolidated Plan 
and Annual Action Plan. The period covered in the report is July 1, 2011 through June 30, 2012. 

Financial Impact Statement:

N/A 

ATTACHMENTS:

Click to download

Staff Report

External Attachment Links:

Meeting Requirements:

Powerpoint     x Video      White Board      Other     x

Presentation Speaker Names (spelling and titles for TV captions):

Christina Ramirez, Neighborhood Services Supervisor 

 



COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

 

 

Date:  September 6, 2012 
 
To:  Planning and Zoning Commission Members  
 
From:  Jeffrey J. Mihelich, Assistant City Manager 
  Christina Ramirez, Neighborhood Services Supervisor 
 
Re:  CAPER 2011-2012 
 
Introduction 
 
Through contractual obligation as well as U.S. Department of Housing and Urban 
Development (HUD) regulation, the City of Surprise is required to submit the Consolidated 
Annual Performance and Evaluation Report (CAPER) by September 30th of each year for 
the preceding program year. This report outlines project/program activities funded by the 
Community Development Block Grant (CDBG) program for the grant year. The city is 
required to report on CDBG funding only and HOME funding is reported by the Maricopa 
County Consortium on the city’s behalf. 
 
Today’s Public Hearing is aimed at opening a constructive discussion by the commission 
members, staff, and the residents of Surprise to enable the commission members to 
recommend approval of the CAPER 2011-12. HUD requires that the CAPER be submitted 
by September 30, 2012 to enable the City of Surprise to continue receiving housing and 
community development funds in the future. 
 
Background 
 
In accordance with federal regulations 24 CFR 91.515- Performance Reports, each 
jurisdiction that has an approved Consolidated Plan shall annually review and report, in a 
form described by HUD. The report measures the city’s progress in reaching goals and 
objectives contained in the Consolidated Plan and Annual Action Plan. The period covered 
in the report is July 1, 2011 through June 30, 2012. 
 
The activities summarized in the report implement City Council approved projects and 
programs for Program Year 2011-12, for the provision of housing and community 
development services to the community. The report does not establish any new policy.  
 
The City of Surprise received $342,212 in CDBG grant funds in 2011 from HUD. During 
the 2011-2012 program year, the city completed 19 emergency rehabilitation projects. 
These projects were conducted in owner occupied homes throughout Surprise and 
included health and safety repairs such as heating, cooling, plumbing, electrical, and 
accessibility modifications. 
 



Neighborhood Services, under direction of City Council and the 2010-2014 Consolidated 
Plan, approved $222,439 for the Emergency Housing Rehabilitation program.  
 
The Neighborhood Services Division also solicited applications for Public Service Grants. 
Grantees applied for and were awarded $51,330 (cumulatively) of CDBG funding. 
Awardees included Benevilla ($12,833), St. Mary’s Food Bank Alliance ($21,559), and 
Arizona Charter Academy ($16,938). All projects are major priorities in the Consolidated 
Plan 2010-14 and Annual Action Plan 2011-12 and are City Council approved for funding.  
 
The highlights of the report are as follows: 
 

• Emergency Housing Rehabilitation Program: 
a. The City of Surprise Community and Economic Development Department is 

offering Emergency Rehabilitation on owner-occupied homes. Income qualified 
individuals are eligible on a first-come-first-served basis. CDBG funding is used 
for this program. 

b. Repairs for the program include, but are not limited to accessibility, plumbing, 
heating, cooling and electrical. 

c. 19 individual projects were completed during the 2011-2012 Program Year. 
d. Program is ongoing. 
 

• Public Service Grants: 
a. For the second year, the Community and Economic Development Department 

solicited proposals for Public Service Grants. Applications were awarded for 
$51,330. 

b. Three organizations’ applications were awarded after all grants were individually 
scored, gave presentations on their individual applications in front of the CDBG 
Commission which recommended the awardees and sought approval by City 
Council. 

 
• Administration: 

a. 20% of the allotted CDBG funding is set aside for program administration. 
 
The below table illustrates the current status of projects and funds expended during the 
2011-12 program year: 

Project Funding 
Source 

2010-11 
Status 

Funds 
Allotted 

Funds 
Expended 

Future Action 

Emergency Housing 
Rehabilitation 

CDBG In Progress $222,439 $145,673 Emergency Repairs 
on Owner Occupied, 
Income Qualified, 
Homes in Surprise 

Public Service 
Grants 

CDBG In Progress $51,330 $41,057 Partnership with 
Funded Non-Profit 
Organizations for 
Specified Public 
Services 

Administrative 
Allotment 

CDBG Completed $68,443 $72,544 None 

 
  



Previous Actions 
 

Projects reported on were approved by the Quality of Life Commission as well as City 
Council through public meetings and hearings. Funding of each project is determined by 
the procurement process, and subsequently approved by the City Council if necessary per 
city procurement guidelines.  
 
Updated Actions 
 
The City of Surprise views 2011-2012 program year as one of continued growth, progress, 
and significant investment in the future to create sustainable neighborhoods. A draft copy 
of the report was made available for public comment for 15 days as required per HUD 
regulation. Any comments received will be included in the final draft of the CAPER. 
 
Future Actions 
 

Submission to HUD by September 27, 2012. 
 
Recommendations 
 

Staff recommends approval of CAPER 2011-2012. 
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