
 

CITY OF SURPRISE 
Education Subcommittee Meeting 

16000 N. Civic Center Plaza 
 Surprise, AZ 85374 

Thursday, May 25, 2023 @ 3:00 PM 
COUNCIL CHAMBERS OVERFLOW ROOM  

 
 
A. Call To Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Current Events and Reports 
E. Staff Reports 
F. Education Subcommittee Agenda 
  CALL TO THE PUBLIC: 
  CONSENT AGENDA: 
1. Citywide Consideration and action to approve the Education Sub-

Committee Meeting Minutes of December 13, 2022. 
    

Mike Hoover 
City Manager Office 

  REGULAR AGENDA ITEM - NON-PUBLIC HEARING: 
2. Citywide Discussion and review of preliminary Workforce and 

Education roadmap recommendation. 
  None 

  
Mike Hoover 
City Manager Office 

3. Citywide Discussion pertaining to West-MEC new adult education 
Fall 2023 programming. 

  None 
  
Mike Hoover 
City Manager Office 

4. Citywide Discussion pertaining to Estrella Community College 
CTE approved scholarship program. 

  None 
  
Mike Hoover 
City Manager Office 

G. Other Business and Future Agenda Items 
H. Executive Session 

  

For information purposes: Upon a public majority vote of a quorum (“Commission”), the 
Commission may hold an executive session, which will not be open to the public, but for only the 
following purposes: discussion or consideration of records exempt by law from public inspection 
(A.R.S. §38-431.03(A)(2)); 
 
or discussion or consultation for legal advice with the attorney or attorneys of the public body 
(A.R.S. §38-431.03(A)(3)).  

     

  
Confidentiality Requirements: Pursuant to A.R.S. §38-431.03(C)(D), any person receiving 
executive session information pursuant to A.R.S. §38-431.02 shall not disclose that information 
except to the Attorney General or County Attorney or by agreement of the Commission, or as 
otherwise ordered by a court of competent jurisdiction.   

     

  
The Commission may vote to hold an executive session for the purpose of obtaining legal advice 
from the Commission’s attorney on any matter listed on the agenda pursuant to A.R.S. § 38-
431.03(A)(3). 

I. Adjournment 
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 SHERRY ANN AGUILAR, CITY CLERK, MMC 

 
POSTED: Monday, May 22, 2023 at 4:20 PM  
 
SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE  
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @ 
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE 
REGULAR SCHEDULED MEETING TIME. 
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CITY OF SURPRISE 
Education Subcommittee Meeting 

  

 

Council Meeting Date: May 25, 2023 Contact Person: Mike Hoover, Assistant Director 
Submitting Department: City Manager Office District: Citywide 
Staff Recommendations:      
 

 
Consent: No Regular: Yes Public Hearing: No Report/Discussion: No 

 
Agenda Wording: 
Consideration and action to approve the Education Sub-Committee Meeting Minutes of December 13, 
2022. 

 
Motion: 
I move to approve the December 13,2022 Education Sub-Committee meeting minutes.  

 
Background: 
N/A 

 
Objective Analysis: 
N/A 

 
Policy Compliant: 
N/A 

 
Financial Impact: 
N/A 

 
Budget Impact: 
N/A 
FTE Impact: 
N/A 

 
ATTACHMENTS: 
1. 2022-12-13 Education Minutes DRAFT 
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CITY OF SURPRISE
Education Sub-Committee Meeting

16000 North Civic Center Plaza
Surprise, AZ  85374

Tuesday, December 13, 2022 – 3:00 p.m.

CALL TO ORDER

Chair Vice Mayor Aly Cline called the Education Sub-Committee Meeting to order at 
3:01 p.m. at Surprise City Hall, Overflow Room, 16000 North Civic Center Plaza 
Surprise, Arizona 85374, on Tuesday, December 13, 2022.  

ROLL CALL

Vice Mayor Aly Cline, Chair, Councilmember Jack Hastings, Committee Member, Mike 
Hoover, Assistant Director, Committee Member, Seth Dyson, Human Service & 
Community Vitality Director, Committee Member.

PLEDGE OF ALLEGIANCE

CURRENT EVENTS AND REPORTS 

None.

STAFF REPORTS 

None.

STAFF PRESENT

Kirsten Hall, Economic Development Project Manager, Kris Cassens, Economic 
Development Operations Specialist, Virginia Mungovan, Director Marketing & 
Communications, Kasey Peterson, Human Resources Manager, Jackie Moucheron, Staff 
Liaison, Genevieve Martin Del Campo, Staff Liaison.   

CALL TO THE PUBLIC 

None.

REGULAR AGENDA ITEM 

1. Consideration and action pertaining to the approval of the October 25, 2022, 
Education Sub-Committee meeting minutes:

Councilmember Jack Hastings moved to approve the October 25, 2022, Education 
Sub-Committee Meeting minutes and Committee Member Mike Hoover seconded 
the motion. Motion carried 4-0.
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2. Discussion item:  Discussion pertaining to an update on the progress to the 
structure and eligibility requirements for a student scholarship program:

Mike Hoover presented an update on the progress of the student scholarship 
program. He recommended reducing the current student scholarship program 
budget to $35,000 and using the $15,000 to fund the Surprise Youth Employment 
Program. Vice Mayor Cline asked if a motion was necessary for the 
recommendation. Mike Hoover responded no since it was previously funded.

Mike mentioned some near-term activities that he is excited about. The first one is 
the Youth College Scholarship Program and the potential to identify additional 
resources that are already funded in the City Budget. The second is workforce and 
aligning initiatives, goals, and resources between departments specifically Economic 
Development, Human Service and Community Vitality, and Human Resources. 
There is a lot of potential for sharing resources and creating a roadmap with various 
things that we are currently working on. 

Vice Mayor Cline mentioned that it is important to create a roadmap for 
accountability and effectiveness. Councilmember Hastings added that he 
appreciates the help with this and is excited about where this is going. 
Seth Dyson added that Mike did a good job at summarizing our direction and thinks 
that a roadmap will be key in identifying all the other things that are happening in this 
phase. Kirsten Hall gave a brief update on the Maricopa County agreement, which is 
complete and now awaiting revision recommendations from them.

3. Discussion item:  Discussion pertaining to grant funds available with regard to 
education and the possible procurement of a grant writer for related purposes:

Todd Simpson discussed different options for education grant funds that are 
available for STEM and STEM education projects including Federal and State 
money. He also mentioned a private foundation HELIOS, another funder for equal 
access to STEM projects.

OTHER BUSINESS AND FUTURE AGENDA ITEMS

Discussion pertaining to an update on the progress of a student scholarship program.
Discussion pertaining to a roadmap for the student scholarship program.

EXECUTIVE SESSION

None.

ADJOURNMENT

Councilmember Hastings motioned to adjourn the meeting at 3:25 p.m. and Vice Mayor 
Cline seconded the motion. Motion carried 4-0.
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ATTEST:

________________________________
Vice Mayor Aly Cline, Chair 

          
 ________________________________

  Jackie Moucheron, Staff Liaison 

CERTIFICATION:

I, Sherry Ann Aguilar, City Clerk for the City of Surprise, Maricopa County, Arizona, do 
hereby verify that these are the true and correct minutes of the Education Sub-
Committee Meeting of Tuesday, December 13, 2022.

________________________________
Sherry Ann Aguilar, City Clerk, MMC 

 

Page 6 of 45



  

 

 

CITY OF SURPRISE 
Education Subcommittee Meeting 

  

 

Council Meeting Date: May 25, 2023 Contact Person: Mike Hoover, Assistant Director 
Submitting Department: City Manager Office District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: Yes Public Hearing: No Report/Discussion: No 

 
Agenda Wording: 
Discussion and review of preliminary Workforce and Education roadmap recommendation. 

 
Motion: 
None, discussion only. 

 
Background: 
During the December 13, 2022 meeting, the Sub-Committee requested a discussion pertaining to a 
roadmap for the student scholarship program.  

 
Objective Analysis:  

 
Policy Compliant:  

 
Financial Impact:  

 
Budget Impact:  
FTE Impact:  

 
ATTACHMENTS:  
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CITY OF SURPRISE 
Education Subcommittee Meeting 

  

 

Council Meeting Date: May 25, 2023 Contact Person: Mike Hoover, Assistant Director 
Submitting Department: City Manager Office District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Discussion pertaining to West-MEC new adult education Fall 2023 programming. 

 
Motion: 
None discussion only 

 
Background: 
West-MEC, a career and technical education school district, has a campus in Surprise along with several 
locations throughout the West Valley. West-MEC will be  bringing its first adult education 
programming tot he Surprise campus in the Fall of 2023. The programming will be in the field of 
healthcare and information technology.   

 
Objective Analysis: 
The two adult education programs could address needs in the employer marketplace while also 
providing community members greater job growth opportunities. 

 
Policy Compliant: 
City Council Strategic Plan: Strategy 2.1 Promote Surprise as a location for quality advanced 
manufacturing &   Strategy 3.2 Support Educational Partners to Address Life-Long Learning Inititatives 

 
Financial Impact: 
The item is not part of the recently approved scholarship program, if it were to be included in  the future, 
the financial impact wold be similar to the technology scholarship program. 

 
Budget Impact: 
The item is not part of the recently approved scholarship program, if it were to be included in  the future, 
the budget impact wold be similar to the technology scholarship program. 
FTE Impact: 
None 

 
ATTACHMENTS: 
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1. 02-Dental Assisting Cut Sheet_web 
2. 02-Adult Ed IT Security Cut Sheet 
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DENTAL
ASSISTING

Preparing students today for tomorrow’s careers is our mission
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The Dental Assisting program, includes and requires 180-externship hours, prepares 
students to assist medical professionals with dental examinations, sterilize and prepare 
instruments, provide coronal polish procedures, take and process X-rays, and take 
impressions of teeth. Upon completion of the program, students will be prepared to 
seek one or more certifications like the Dental Assisting National Board (DANB) 
Radiation Health and Safety Certification and Coronal Polish.

DENTAL ASSISTING

Dental Assisting | 780 hours
   Intro to Dental Assisting
   Dental Specialties
   Dental Office Administration  
   Dental Materials and Lab Procedures
   CPR and Externship

Program Requirements   
   High school diploma/GED 
   Immunizations: HEPB, TDAP, MMR
   Legal government issued ID
   Must be at least 18 years old
   Ability to pass criminal background checks

Course Details
Monday-Thursday | 5:00 PM-8:00 PM
Tuition and Fees:
  Program of Study: $7,635

Campus Details
West-MEC Southwest Campus
500 N. Verrado Way
Buckeye, AZ 85326

    

P
E
E

How to Register
Visit west-mec.edu/findyourhappy for information on registration or scan 
the QR code below.

adulted@west-mec.edu 623.738.0046

AE 4.10.23
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IT SECURITY

Preparing students today for tomorrow’s careers is our mission
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The IT Security program focuses on the foundational principles of securing 
computer networks and managing risk. Important topics covered are manage 
networks, ethical hacking defense, troubleshooting Linux OS, administering 
Microsoft, and mitigating security risks.

Upon completion of the program, students may test for several different 
certification exams including CompTIA A+, Linux +, Cisco CCNA, CompTIA 
Security +, and an MCSA exam.

IT SECURITY

IT Security | 600 Hours
   Introduction to Computers
   Computer Hardware and Operating System Configurations and Support 
   Microsoft Windows Configuration and Administration
   Linux Operating System
   Cisco – Introduction to Networks
   Cisco – Routing and Switching
   Fundamentals of IT Security
 

Course Details
Monday-Thursday | 6:45PM-9:45PM
Tuition and Fees:
   Program of Study: $ 4,850.00

Campus Details
West-MEC Southwest Campus
500 N. Verrado Way
Buckeye, AZ 85326 (South of I-10 and Verrado)
  

How to Register
Visit west-mec.edu/findyourhappy for information on registration.

P

E

 
    623.738.0046        
    adulted@west-mec.edu

AE 9.8.21
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CITY OF SURPRISE 
Education Subcommittee Meeting 

  

 

Council Meeting Date: May 25, 2023 Contact Person: Mike Hoover, Assistant Director 
Submitting Department: City Manager Office District: Citywide 
Staff Recommendations: None     
 

 
Consent: No Regular: No Public Hearing: No Report/Discussion: Yes 

 
Agenda Wording: 
Discussion pertaining to Estrella Community College CTE approved scholarship program. 

 
Motion: 
None discussion only 

 
Background: 
The Surprise City Council approved an agreement with the Maricopa Community College Foundation & 
Estrella Community College in May 2023 providing technology scholarships for 8 industry-recognized 
certificates. 

 
Objective Analysis: 
The pilot program provides greater accessibility for community members to pursue education and jobs 
in the growing advanced manufacturing sector. The pilot program does not include other industries, 
which may be a future need as the scholarship promotion and implementation matures. 

 
Policy Compliant: 
City Council Strategic Plan: Strategy 2.1 Promote Surprise as a location for quality advanced 
manufacturing &   Strategy 3.2 Support Educational Partners to Address Life-Long Learning Inititatives 

 
Financial Impact: 
Scholarship program was funded ($35K) as a pilot. Potential additional resources may be available from 
ED contingency fund for expansion and promotion of program 

 
Budget Impact: 
The pilot program is funded and future funding could access the ED contingency fund. 
FTE Impact: 
None 

 
ATTACHMENTS: 
1. 01- Pres COS MCCCDF 4 18 2023 Scholarship 
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2. Res 2023-042 
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Surprise Applied Technology 
Scholarship Program

May 2, 2023
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Background
Industry & Workforce 

External Forces
• Supply Chain & Reshoring 
• West Valley applied technology growth (~20,000 jobs)

Coordination at regional level
• West Valley Pipeline

Investment with regional partners
• @WORK

Collaborative with education providers
• University, Comm College, District, Charter, CTE
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Agreement
Surprise Applied Technology Scholarship Program ($35,000)

• Provider - Estrella Mountain Community College (EMCC) 
• Admin - Maricopa County Community Colleges District Foundation
• Funded - City Council approved in 2022 as pilot program  
• Reference - Town of Gilbert & City of Avondale 

Industry Certificate Programs (EMCC)  
• Semiconductor, Robotics, Electrical, Mechanical, Automation & Coding 

Time / Investment & Eligibility 
• 10 day to 1 year / $500 to $4,000 / On-campus & online
• Resident, student, graduate, employee

Future  
• Implement & explore CTE expansion offerings  
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Thank You
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