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CITY OF SURPRISE
Regular City Council Work Session

e 16000 N. Civic Center Plaza

* Surprise, AZ 85374

T Tuesday, September 6, 2022 @ 4:00 PM
COUNCIL CHAMBERS

Call To Order

Roll Call

Pledge of Allegiance

Proclamation and Community Acknowledgements
City Manager Report

City Clerk Report

Call To The Public

INSTRUCTIONS: In order to address the City Council, you will need to fill out a Call to the Public
Form available at the front counter, and then turn it in to the City Clerk before the meeting begins.
Download the Call to the Public form (PDF download requires Adobe Acrobat Reader)

Fill out the Call to the Public form online If submitting form electronically, please submit to City
Clerk at least one hour before the meeting start time.

The Call to the Public form is also available at the front counter.

Note: A.R.S. 38-431.01(H)- During this time members of the public may address City Council only
on issues within the jurisdiction of the City Council which are not an item on the agenda. At the
conclusion of the open call, City Council may respond to criticism, may ask staff to review the
matter or may ask that the matter be put on a future agenda. No discussion or action shall take
place on any item raised.

Approval of items on the Consent Agenda — all items with an asterisk (*) are considered to be
routine matters and will be enacted by one motion and one roll call vote to the City Council. There
will be no separate discussion on these items unless a Councilmember requests, in which event
the item will be removed from the consent agenda and considered in its normal sequence on the
agenda.

Please be aware that Council Members may not discuss or respond to matters raised during call
to the public that are not specifically identified on the agenda. Council Members may however, in
their discretion, discuss or respond to relevant matters raised during a noticed public hearing or
agenda item.

Regular City Council Work Session Agenda
CONSENT AGENDA:

REGULAR AGENDA ITEM - PUBLIC HEARING:
REGULAR AGENDA ITEM - NON-PUBLIC HEARING:

Citywide Presentation and discussion pertaining to the Proposition None
400 Extension.
Jodi Tas
City Manager Office

Citywide Presentation and discussion regarding an update onthe  None
City’s water resources.
Michael Boule
Water Resource
Management
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http://surpriseaz.gov/DocumentView.aspx?DID=2380
http://surpriseaz.councilpubliccommentform.sgizmo.com/s3

3. Citywide Presentation and discussion regarding the City Tralil
System. Holly Osborn
Parks and
Recreation

I.  Other Business and Future Agenda ltems
J.  City Council Reports
K. Executive Session

For information Purposes; Upon a public majority vote of a quorum of the City Council, the
Council may hold an executive session, which will not be open to the public, but for only the
following purposes:

- discussion or consideration of personnel matters (A.R.S. §38-431.03 (A)(1));
- discussion or consideration of records exempt by law from public inspection (A.R.S. §38-401.03

(A)2));

L. Adjournment

SHERRY ANN AGUILAR, CITY CLERK, MMC

POSTED: 09/01/2022 at 12:10 pm

SPECIAL NOTE: PERSONS WITH SPECIAL ACCESSIBILITY NEEDS, INCLUDING LARGE
PRINT MATERIALS OR INTERPRETER, SHOULD CONTACT THE CITY CLERK’S OFFICE @
623.222.1200 OR TTY 623.222.1002, BY NO LATER THAN 24 HOURS IN ADVANCE OF THE
REGULAR SCHEDULED MEETING TIME.
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CITY OF SURPRISE
Regular City Council Work Session

-2 8%

SURPRISE

AL AN A

Council Meeting Date: September 6, 2022 Contact Person: Jodi Tas, MNGMNT ANALYST -
SR
Submitting Department: City Manager Office District: Citywide

Staff Recommendations: None

Consent: No Regular: Yes Public Hearing: No Report/Discussion: Yes

Agenda Wording:
Presentation and discussion pertaining to the Proposition 400 Extension.

Motion:
N/A

Background:

Prop 400 was approved by voters in 2004 and extended the half cent sales tax for transportation by 20
years. It is set to expire in 2025. To keep continuity, MAG TPC and MAG Regional Council worked
together to formulate a plan with our respective jurisdiction's priority projects for inclusion in the Prop
400 Extension. The extension passed through the legislature, however, Governor Doug Ducey vetoed
the bill in July which leaves our regional transportation in a precarious position.

Objective Analysis:
To provide a realistic overview of the impacts of the veto and the potential ramifications if this
Proposition does not continue.

Policy Compliant:
Yes

Financial Impact:
N/A

Budget Impact:
N/A

FTE Impact:
N/A

ATTACHMENTS:
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1. RC-2022-07-27-Agenda-Presentations-Combined
2. 20220906 City of Surprise Council Veto
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REGIONAL COUNCIL AND TRANSPORTATION POLICY COMMITTE

Special Joint Meeting JAZN

MARICOPA

Regional Council and AR VR,
Transportation Policy Committee
July 27, 2022
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REGIONAL COUNCIL AND TRANSPORTATION POLICY COMMITTEE Agenda

Agenda Item 2 s

ASSOCIATION of
GOVERNMVIENTS

= Pledge of Allegiance

VIARICOPA ASSOCIATION OF GOVERNIVIEIVTS



Agenda Item 3 s

ASSOCIATION of
GOVERNMVIENTS

= Call to the Audience

= An opportunity is provided to members of the public to
provide input through written comment to the Regional
Council and Transportation Policy Committee on items that
are not on the agenda that are within the jurisdiction of MAG,
or on items on the agenda for discussion but not for action.

VIARICOPA ASSOCIATION OF GOVERNIIVIEINTS




ITEM #4:

POTENTIAL PROJECT AND
PROGRAM IMPACTS OF THE HB
2685 VETO

Preliminary Overview

AN

MARICOPA

ASSOCIATION of

GOVERNNMENTS
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SUMMARY

» On Wednesday, July 6, 2022, Governor Ducey vetoed HB 2685.

»HB 2685 would have authorized Maricopa County to call a ballot for the
continuation of the dedicated half-cent sales tax for transportation in Maricopa
County that, if approved by voters, would have extended the tax through
December 31, 2050.

This presentation is in response to direction provided at the July 8, 2022, MAG
Regional Council Executive Committee meeting.

» Presents initial assessment of potential impacts and risk to the current
Proposition 400 program.

» lllustrates we now have more questions than answers.

L © 2022, All Rights Reserved
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PRESENTATION OVERVIEW

1. Background
2. Investment Plan Overview

3. Program Impacts
» Arterial Impacts
» Transit Impacts
» Freeway Impacts

4. Next Steps and Key Takeaways
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BACKGROUND
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40-YEAR LEGACY OF REGIONAL
TRANSPORTATION INVESTMENTS

Publicity Pamphlet
Sample Ballot

For the
MARICOPA COUNTY
CONTINUATION OF THE ONE-HALF CENT
TRANSPORTATION EXCISE (SALES) TAX ELECTION

Propesttion to be submitted fo the quaified elector

1 of the County of Maricopa ot the
MARICOPA COUNTY PUBLICITY PAMPHLET Pr_bposiﬁo:w be sub- GENERAL ELECTION
STATE OF ARIZONA SAMPLE BALLOT 1985  Jitedlo i aualiied NOVEMEBER 2, 2004
County at the { Project Mape on pages 9. 10 & 11)

[ Spanish vericn begins on poge 43 )

Special
Election

Folleto Publicitario
Boleta de Muestra

Para =l

CONDADO DE MARICOPA
ELECCION PARA LA CONTINUACION DE LA
IMPOSICION DEL MEDIO CENTAVO DE IMPUESTOS

October 8,1985

Eleccion (VENTAS) PARA TRANSPORITES
Especial i 12 e o sl con e
ELECCION GENERAL
-~ 2 DE NCVIEMBRE DE 2004
TRADUCCIONES AL ESPANOL I it
EMPIEZAN EN LA PAGINA 11 il i ool daid o

LN ¢ 5022, All Rights Reserved
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REGIONAL T~ ey

TRANSPORTATION : |

s
w CAREFREE
NETWORK:
L ]
PROPQOSITION 300 ]
(1986 — 2005)
Fort
McDowell
SURPRISE Yavapai
SCOTTSDALE FounTAN oD
HILLS Sl
YOUNGTOWN
EL MIRAGE
Ptit&':jf Salt River (87]
Pima-Maricopa
GLENDALE Indian Community
LITCHFIELD |
PARK T
a0
TOLLESON
AVONDALE
BUCKEYE
GOODYEAR APACHE

GILBERT JUNCTION

CHANDLER

QUEEN

Gila River CREEK

Indian Community

@ Regional Transportation Network with

© 2022, All Rights Reserved Proposition 300 improvements (1986-2005) 10
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REGIONAL T~ A

TRANSPORTATION 1
NETWORK:

&l

CAREFREE

PROPOSITION 400 F
(2006 — 2025)
303
[101]
Fort
McDuorwell
SURPRISE Yavapai
YOUNGTOWN SRS FOE'TLT:IN [jatalgﬁ
ADDITIONAL INVESTMENTS: L
5 3 PARADISE Salt River @
252 miles of new/improved roads 303 Lt VALLEY Pima- Maricopa
o . . A Indian Community
7.6 million bus transit revenue miles =
) LITCHFIELD
in FY 2022 | PARK 202
: : 1)
Funding for ADA Paratransit hilesrad
AVONDALE
Widened/improved freeways
. . BUCKEYE
Improvements in active By e APACHE

JUNCTION

transportation (bicycle/pedestrian), SHLYERT
signal technology, and air quality
improvements s
e Proposition 400 High Capacity Transit
QUEEN

@ Regional Transportation Network with | d_G”é River . CREEK
Proposition 400 improvements (2006-2025) Ry &

@ Regional Transportation Network with
Proposition 300 improvements (1986-2005)

© 2022, All Rights Reserved @E% Regional Transportation Network pre-1986
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WHY DOES IT MATTER: ECONOMIC IMPACTS

Maricopa County Transportation = 2-miles ~ __ 2000-2019 Property Value Appreciation
Existing System Benefit P -~ o in Maricopa County

Freeways reduce
average travel
time by

hours
7, / saved
MWW

from traffic each
year per driver

\  of jobs in Maricopa County are  /
\. within two miles of a freeway /
\\ ot light rail corridor //

Within 1/4 mile of Within 1/4 mile

Maricopa Association of Governments 2020 ~ ~ - -~ freeway network of light rail line

. — -

2000 - 2019 Maricopa County Assessor data
2019 MAG Socioeconomic Projections

nQA%a © 2022, All Rights Reserved
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WHY DOES IT MATTER: ECONOMIC OPPORTUNITY

Locate Analysis

GPEC Locates Near Freeway Corridors -
FY17-FY21

The map below shows the freeway systems in Greater Phoenix and companies that located within
2-miles of them from FY17-Fy21.
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\.J') Economic Council
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o
a o Legend
re e w —— Existing Freeway
[ ] Flanned Freeway Expansian
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WHY DOES IT MATTER: COMMUNITY FEEDBACK

“l agree that investing in regional
transportation is a very important priority for
the region. Especially in a large city, transportation
affects daily life of everyone. Not only is it
important for safety while traveling, but also to
limit frustration by maintaining the flow of traffic.
-Jayme S.

“I've been to and lived in places that have a
poor regional transportation system. It
ends up costing more in the long run
because of accidents, the need for greater
safety patrol, more freeway closures to fix
roads, insurance rate increases etc. I'll put
my tax dollars in regional transportation
to make our roads more desirable and

LR _Chris G.

MARICOPA © 2022, All Rights Reserved
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“Consistency is key because it gives me
confidence to not drive to work some days
and take alternate means of transportation.
If transportation was not consistent | wouldn't
even consider any other options except driving
my car in each day. | have a 9-5 so being on
time is very important and consistency in the
schedules gives me comfort that | can use it
and | will get where | need to be when | need
to be there.”

-Denzel B.




WHERE DO WE GO FROM HERE:
INVESTMENT PLAN OVERVIEW

MARICOPA © 2022, A” R eeeeeeeeeeee
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— Proposition 400 Extension Investment
gy, Plan Revenues and Expenditures

)
2
M ~
e TA Fun g $3 09
’ 1.30 —

2020 dollars in millions

MAG FHWA F
nds $3
$ '745'80—__’ Total Total

revenue  expenditures

88 —
oor FrwA Funds 572 $36,780.40 $36,780.40

— — $é,515.50 Arterials and Regione/
320
_ ' REVENUE EXPENDITURES

the source the destination
of funds of funds

$200.00 $250.00 $312.50 $312.50 $375.00 $500.00 $625.00 $750.00 $1,000.00 $2,190.50

Air Safety DM Emerging  Arterial Arterial Arterial ITS Active Arterial
Quality Expansion Tech widening Intersection Rehabilitation Transportation  Program
RQA% © 2022, All Rights Reserved 16
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1/2 CENT 25 YEARS

Investment Plan Projects i
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new freeway/
highway lane miles

new HOV
lane miles

367
® 186
® 1,300

\
Program Investments

Active Transportation

new or improved
arterial lane miles

$1,000,000,000

new or improved
traffic interchanges

O 45

O 12
Q4

new DHOV or system
interchange DHOV ramps

new or improved
system interchanges

Air Quality

$200,000,000

Arterial Intersection

$500,000,000

Arterial Rehabilitation

$625,000,000

Arterial Widening

$375,000,000

Emerging Tech

$312,500,000

$750,000,000

== Programs ... ~

$250,000,000

TDM Expansion

$312,500,000 __~

I I I I I I IS D D S D IS IS D DD IS D D DD IS D DS IS D DD I DD S D DS DS DD D e DEE e e
11 9 miles of new
. light rail
@ 36 8 miles of BRT
. (bus rapid transit)
@ 6 9 miles of new
. streetcar

Funding Source 25 years

Sales Tax (1/2 Cent) $19.5b
ADOT HURF $25Db
MAG FHWA Formula Funds $3.7 b
MAG FTA Formula Funds $3.1b
ADOT FHWA Formula Funds  $79b
Total $36.7b

Draft | lllustrative P%EQ@&Q%QBQ/



REGIONAL INVESTMENT PROGRAM HISTORY

Proposition 300

Proposition 400

1985
1990
1995
2000

nm © 2022, All Rights Reserved
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Regional Funding Portfolio without
Proposition 400 Extension

2020 dollars in millions

MAG FHWA Fyp, ds Total  Total

revenue  expenditures

$17,338.12 $17,338.12
0.88 —

Funds $7.88

ADOT FHWA

MORE THAN HALF OF THE
TOTAL REVENUES REMOVED

REVENUE EXPENDITURES
the source the destination
of funds of funds

? ? ? ? ? 2 ? ? ? ?
Air Safety DM Emerging  Arterial Arterial Arterial ITS Active Arterial
Quality Expansion Tech widening Intersection Rehabilitation Transportation ~ Program
néf‘% © 2022, All Rights Reserved
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PLANNING AND
PROGRAM
MANAGEMENT

© 2022, All Rights Reserved

MORE DESIRABLE

LESS DESIRABLE

Assumed Extension
€@ Assumed continuation of the sales tax
@ Priorities identified and ready

v

| Projects identified and ready

_ Uncertainty
@ Sales tax funding only through the end of 2025

@ Priorities need to be reassessed

v -
v
v
v

Projects need to be reassessed

No Extension

é No sales tax funding, revenue insufficient to keep
up with growth and maintain after 2025

@) Priorities focused on maintenance and meeting
federal performance targets

Projects need to be reassessed




POTENTIAL IMPACTS:
ARTERIAL PROGRAM

MARICOPA © 2022, A” R eeeeeeeeeeee

sssssssssss



ARTERIAL INVESTMENTS

Proposition 400 Allocations
(all revenues)
Arterials/Regional

Programs
11%

Freeways
57%

Transit
32%

Proposition 400 Extension Allocations

(all revenues)

Arterials/Regional
Programs
18%

Freeways
49%

Transit
33%

MARICOPA © 2022, All Rights Reserved
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POPULATION GROWTH OUTPACES

HIGHWAY USER REVENUE FUND (HURF)
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POPULATION GROWTH OUTPACES
HIGHWAY USER REVENUE FUND (HURF)

2.0 8.0

1.8

$1.83
$1.89

1.6

$1.66

14

$1.49
$1.50
$1.53
$1.58
$1.59
$1.59

1.2

1.0

0.8

0.6

CONTROLLING FOR INFLATION, 2021 HURF COLLECTIONS
WERE LOWER THAN IN 2000 WHILE THE STATE GREW MORE
THAN 40 PERCENT OVER THAT SAME PERIOD

0.4

HUREF in billions (2021$, inflated)
suol|jiw ul uoniejndod aje1s

0.2

Population (millions) m HURF (Billions, $2021)
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ARTERIAL IMPACTS

» The Proposition 400 extension investment plan increases the
total allocation to arterials/regional programs, reflective of:

» Diminishing HURF revenues
» Changes in regional transportation priorities
» Importance of these projects to the quality of life for residents.

o

» A failure to extend Proposition 400 will result in regionwide
impacts to arterial roadways, including:

» Fewer new and improved roadways.

» Limitations in agency'’s ability to respond to economic
development opportunities.

» Decaying condition and operational effectiveness of the
region’s roadways.

AAAAAAAA © 2022, All Rights Reserved
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ARTERIAL PROGRAM: OPEN QUESTIONS

How should the region How do we program FY Despite our uncertain
position the Proposition 2026 federal highway future, should we

400 arterial program for administration formula initiate planned future
the end of the current funding allocated directly  investment programs
sales tax and uncertainty ~ to the MAG region? that were slated to be
of the future? funded through federal

revenue streams?

LN ¢ 5022, All Rights Reserved
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POTENTIAL IMPACTS:
TRANSIT PROGRAM

MARICOPA © 2022, A” R eeeeeeeeeeee

sssssssssss



TRANSIT FUNDING OVERVIEW

» Transit in the region is funded through a combination of local, regional, and federal
resources.

» Significant demand was expressed for improved and expanded bus transit as part
of the plan development process.

» Total planned allocation for bus transit operations in the Proposition 400 extension
investment plan was increased to reflect this demand.

» The veto puts at risk transit service that is currently operating today.

© 2022, All Rights Reserved
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FY 2022 BUS TRANSIT ROUTES BY FUNDING SOURCE
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FY 2022 EXPRESS ROUTES BY FUNDING SOURCE @ @
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ADDITIONAL IMPACTS

» Reductions to transit service quality and coverage,
not expansion.

» Discontinuation of funding for federally required
ADA Paratransit Service.

o

» Limited opportunity for transit service expansions in
the future unless funded wholly locally.
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FUTURE HIGH-CAPACITY =

Proposed Light Rail

TRANSIT PROJECTS

— Existing Streetcar
- - - Proposed Streetcar

- Proposed Bus Rapid Transit
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TRANSIT PROGRAM: OPEN QUESTIONS

How should the region
approach fixed-route bus
service moving forward?

nnnnnnnnnnn

Should the region
continue with near-term
planned route expansions?

How does the region
plan for development
activities associated with
future high-capacity
transit corridors?




POTENTIAL IMPACTS:
FREEWAY PROGRAM
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APPROVED PROPOSITION 400

FREEWAY PROGRAM

WICKENBURG

&l

@ mmm  proposition 400 Project
@ === proposition 400 Project

@ === Under Construction
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UNDERWAY AND NEAR-TERM

PROJECTS AT RISK
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GOVERNMENTS

WICKENBURG
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PROP 400E i,)
SELECT FREEWAY PROJECTS AT RISK £y {
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OTHER IMPACTS: FREEWAY PAVEMENT CONDITION

0

MARICOPA
ASSOCIATION of
GOVERNMENTS

: CAVE
T—— CREEK
i CAREFREE

PEORIA

SURPRISE |
SCOTTSDALE

White Tank .
Mountain el
Regional Park YOUNGTOWN ™

EL MIRAGE!

PARADISE
VALLEY

LITCHFIELD
PARK

Salt River
Fima-Mariccpa

Tenta
Mational
Forest

MeDowell
Mountain
Regional
Fark
Fart MeDowell
Yayapai
FOUNTAIN  Nafion

HILLS

Indian Community

10 :
: TOLLESON
: AVONDALE
PSS S T EL et W i 7 9 €T DI oy i
3 g : APACHE
JEOTCCTI s P JUNCTION
Mountain South Mountain
Regional Park Park.
.,
Installation Year of Rubberized Asphalt "-@... aee
= 2003-2010 =
Gila Ri
== 2011-2015 il'w.‘lil:mI ;om:n:nity %L;ES:
= 2016-2021 7] f87]
== Diamond Grind . N\
=== Untreated Concrete {Milled Rubberized Asphali) / '\ © April 2022, Al Rights Reserved 3‘.&%&

© 2022, All Rights Reserved

40
Page 44 of 129



NO SALES TAX:
THE FUTURE OF FREEWAY EXPANSION

» The future of freeways in Maricopa County without an extension of the dedicated
half-cent sales tax is bleak.

» Funding would be focused on existing infrastructure to meet federal
performance targets.

» The region will be unable to build new freeways.
» There will be limited or no expansion on existing facilities.

» State and federal resources by themselves are insufficient relative to need.

© 2022, All Rights Reserved
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NEW FREEWAYS WITHOUT THE DEDICATED
HALF-CENT SALES TAX: AN EXAMPLE
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NEW FREEWAYS WITHOUT THE DEDICATED
HALF-CENT SALES TAX: AN EXAMPLE

» SR 30 center section and Loop 303 (Estrella Freeway) southern extension construction costs:
$2.5 billion.

» Contrast that cost to:

» 25-year projection of HURF allocated to the regional freeway program: $2.52 billion.

» MEGA grant funding: $1 billion nationally

» Local fundin% a consideration in grant viability; federal discretionary requests under 40 percent
are reasonably competitive.

» Funding unlikely to be allocated to the same state for the same project in sequential years.
» Project compete not just nationally, but against other regional and statewide priorities.

» Long-awaited I-10 widening state appropriation: $400 million.

MARICOPA © 2022, All Rights Reserved
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FREEWAY PROGRAM: OPEN QUESTIONS

How should we reposition the current program now that the future is much

less certain?

Should we reprioritize Should we slow project Should we proceed with

and rescope projects? development activities? preliminary design
activities currently
underway for future
funded projects?

nnnnnnnnnnn



-———

SR 30: SR 303L to SR 202L

Current Activities Proposed Action

UNDERWAY AND NEAR-TERM
PROJECTS AT RISK

v g

WICKENBURG\,

Right of Way Acquisition Continue with right of way acquisition with
encumbered monies; hold back FY 2023 right of way
allocation.

Ongoing utility work Continue ongoing utility work.

Final Design, 97t Ave to Loop 202 Place final design on hold; keep funding available so
that the process could be quickly restarted
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UNDERWAY AND NEAR-TERM
PROJECTS AT RISK

" WICKENBURGY, S~

SR 30: SR 303L to SR 202L

« Veto will result in @ minimum two-year project delay.

« Will increase the project cost by more than $300 million*. \\
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UNDERWAY AND NEAR-TERM ‘-m_-ﬂ‘-ﬁ""“‘“—-——.___ .
PROJECTS AT RISK T )
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» Construction is programmed in FY 2025. \
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WICKENBURG ™,

I-10: SR 202L to Riggs Road

$220 million of regional funding allocated toward the larger I-10: Loop 202 to
SR 387 project.

Propose continuing project development activities.

Await the outcome of the MEGA grant application; reassess once application
outcome is known.
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UNDERWAY AND NEAR-TERM
PROJECTS AT RISK

v g

WICKENBURG

1-10: Jackrabbit Trail and Baseline Road
Interchanges

« Continue preliminary design/scoping efforts.
» Reassess once preliminary design/scoping has been completed.
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OPEN QUESTIONS: SELECT STATE APPROPRIATIONS
N L N T L

1-10: SR 85 to Citrus Widening Design, right of way,  $64.2 m
and construction

Loop 101/91st Avenue connector Undefined $25.0 m

SR 303 at I-17 Design $19.0 m
SR 303: 1-17 to Lake Pleasant Pkwy  Design $4.0 m
SR 347: Maricopa City to I-10 Design $19.0 m

SR 74 at Lake Pleasant Pkwy Predesign $5.0 m

Note: The above list is not inclusive of all state appropriations in the MAG region

AAAAAAAA © 2022, All Rights Reserved

nnnnnnnnnnnnn

Appropriation requires $10 m
contribution from MAG (P400E) and
$3 m from the City of Buckeye.

Funding only covers a portion of total
costs; project is being scoped as part of
the current Prop 400 funded project.

A portion of the project is in Pinal
County.




STATE APPROPRIATIONS: PROPOSED NEXT STEPS

» [dentify which projects can move forward without required matching funds.

» Work with ADOT to determine an appropriate sequence for the design
solicitations.

» Stagger project initiations throughout the fiscal year giving priority to lower risk
projects.
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NEXT STEPS AND
KEY TAKEAWAYS
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NEXT STEPS

-
- O o o
Continue with a more Assess project cost Conduct an economic
robust evaluation of the impacts of delay. impact study on the
current programs and Proposition 400 extension
projects. investment plan.

AAAAAAAA © 2022, All Rights Reserved
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NEXT STEPS (CONTINUED)

Work with member Educate the public and
agencies and stakeholders on the
implementing partners to importance of the
assess opportunities. extension of

Proposition 400.

© 2022, All Rights Reserved
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Research and explore all
potential opportunities to
bring the extension of
Proposition 400 for the
consideration of Maricopa
County voters as quickly

as possible.




KEY TAKEAWAYS

» The veto will have impacts to regional projects and programs.
» Project costs will increase by hundreds of millions as a result of the delay.

» Inaction will lead to a greater cost burden being placed on the state and local agencies.

» The loss of the dedicated half-cent sales tax will be detrimental to the region’s transportation network:
» The region will be unable to keep up with current and future growth, and struggle to modernize
existing infrastructure.
» There will be significant impacts to economic prosperity and quality of life.

» It is more important than ever to reaffirm the region’s commitment to the plan and
continue to pursue an extension of Proposition 400.

LN ¢ 5022, All Rights Reserved
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= Resolution in Response to
overnor Ducey’s HB 2685 Veto

BDOVERNVENTS

RESOLUTION IN RESPONSE TO THE VETO OF HB 2685

A RESOLUTION in response to the Governor’s veto of HB 2685,

WHEREAS, through a unanimaus vote of the Transportation Policy Committee and MAG Regional Council, a forward-focused, balanced and fiscally responsible 25-year
transportation plan was approved in 2021 that required approval of Maricopa County voters to extend the longstanding half-cent transportation sales tax: and

WHEREAS, the extension of the tax would have enabled a plan supported by elected officials representing all the cities, counties, towns, and Native nations in the
region and that was forged through compromise, thoughtful discussion, and countless hours of input from the public and stakeholders; and

WHEREAS, bipartisan legislation was introduced in the 55% Arizona Legislature, Second Regular Sessicn that proposed to autherize Maricopa County voters to exercise
their choice of whether to extend the existing half-cent transportation sales tax; and

e Action Requested by the
Transportation Policy Committee:

s Recommend approval of the resolution in
response to the veto of HB 2685.

e Action Requested by the MAG
Regional Council:

m Approval of the resolution in response to
the veto of HB 2685.

WHEREAS, HB 2685 would have allowed the voters of Maricopa County a choice to continue the important legacy of transportation investment that first began nearly
40 years ago with the passage of Proposition 300 in 1985 and subsequent extension with Proposition 400 in 2004; and

WHEREAS, the dedicated half-cent sales tax is responsible for Maricopa County's world-class transportation system that has created economic prosperity for the
region and state and has greatly improved the quality of life for its residents; and

WHEREAS, Maricopa County is the only county in Arizona required to seek legislative approval for such a measure being put before voters; and

WHEREAS, on June 24, 2022, the Arizona State Legislature passed HB 2685, legislation autherizing Maricopa County to place on a March 2023 ballot the consideration
of the continuation of the dedicated half-cent sales tax; and

WHEREAS, this crirical legislation was vetoed by the Governor, effectively denying Maricopa County voters the opportunity to decide the region’s future transportation
investments and corresponding benefits on the economy and quality of life; and

WHEREAS, the impacts of the veto are generational and will slow development on eritically important projects such as Srate Route 30 in the Seuthwest Valley, State Roure
24 in the Southeast Valley, and many other road and highway projects; risk ongoing bus transit and paratransit service; and jeopardize the economic vitality of our state;

NOW THEREFORE,

BE IT RESOLVED that the members of the MAG Regional Council express our renewed commitment to seek voter approval
as soon as possible in order to grow and maintain our region’s world-class transportation system for future generations.

PASSED AND ADOPTED BY THE MAG REGIONAL COUNCIL THIS 27TH DAY OF JULY 2022,

Mayor Kenneth Weise, Chair, MAG Regional Council

ATTEST.

Eric J. Andersen, MAG Executive Director
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REGIONAL COUNCIL AND TRANSPORTATION POLICY COMMITTEE
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= Request for Future Agenda Items
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REGIONAL COUNCIL AND TRANSPORTATION POLICY COMMITTEE

Agenda ltem 7 PCLRELD

GOVERNMVIENTS

= Comments from the Council
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EXTENSION OF PROPOSITION 400:
HB 2685 VETO AND THE NEED FOR
ENABLING LEGISLATION

City of Surprise Council
September 6, 2022
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PRESENTATION OVERVIEW

1. Background
2. Investment Plan Overview

3. Program Impacts
» Arterial Impacts
» Transit Impacts
» Freeway Impacts

4. Next Steps and Key Takeaways
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Map of MAG Member Agencies
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MAG region by the numbers:
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40-YEAR LEGACY OF REGIONAL
TRANSPORTATION INVESTMENTS

Publicity Pamphlet
Sample Ballot

For the
MARICOPA COUNTY
CONTINUATION OF THE ONE-HALF CENT
TRANSPORTATION EXCISE (SALES) TAX ELECTION

Propesition to be submitted fo the gualified elector

] of the County of Maricopa at the
MARICOPA COUNTY PUBLICITY PAMPHLET  Proposition to be sub- GENERAL ELECTION
STATE OF ARIZONA SAMPLE BALLOT 1985  Jiteqle i aualiied NOVEMBER 2, 2004
County at the { Project Maps on pagee @, 10 & 11)

[ Spanich vericn begine on poge 43 )

Special
Election

Folleto Publicitario
Boleta de Muestra

Fara <l

CONDADO DE MARICOPA
ELECCION PARA LA CONTINUACION DE LA
IMPOSICION DEL MEDIO CENTAVO DE IMPUESTOS

October 8,1985

Eleccion [VENTAS] PARA TRANSPORTES
Especial i e s rtegoda i ks con e
ELECCIGN GENERAL
— 2 DE NOVIEMBRE DE 2004
TRADUCCIONES AL ESPANOL [ Mopae d_e loe Proyectos en loz paginae 51, 52y 63)

EMPIEZAN EN LA PAGINA 11

( L vericn en sspancl comisnza en la paging 43 |

TAY 2
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REGIONAL
TRANSPORTATION

NETWORK:
PROPOSITION 400
(2006 — 2025)

ADDITIONAL INVESTMENTS:

252 miles of new/improved roads
7.6 million bus transit revenue miles
in FY 2022

Funding for ADA Paratransit

Widened/improved freeways

Improvements in active

transportation (bicycle/pedestrian),
signal technology, and air quality
improvements

BUCKEYE

© 2022, All Rights Reserved

@D Regional Transportation Network with
Proposition 400 improvements (2006-2025)

@m» Regional Transportation Network with
Proposition 300 improvements (1986-2005)

@S Regional Transportation Network pre-1986
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WHY DOES IT MATTER: ECONOMIC IMPACTS

Maricopa County Transportation = 2-miles ~ __ 2000-2019 Property Value Appreciation
................................... Existing System Benefit =~ .. ad N in Maricopa County
Freeways reduce
average travel
time by

hours
7, / saved
YW

from traffic each
year per driver

\ of jobsin Maricopa Countyare /
\, within two miles of a freeway /
\\ or light rail corridor //

Within 1/4 mile of Within 1/4 mile

Maricopa Association of Governments 2020 ~ ~ - -~ freeway network of Iight rail line
~— —

—— —

2000 - 2019 Maricopa County Assessor data
2019 MAG Socioeconomic Projections
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WHY DOES IT MATTER: ECONOMIC OPPORTUNITY

|
| Locate Analysis

- ater Phoenix |
\3) %ic{lﬂumd ‘
Greater Together

FY17-FY21

2-miles of them from FY17-Fy21.

Freeway
Corridor

CoveCree

| GPEC Locates Near Freeway Corridors -

The map below shows the freeway systems in Greater Phoenix and companies that located within

Camien Legend
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»
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WHY DOES IT MATTER: COMMUNITY FEEDBACK

‘I agree that investing in regional
transportation is a very important priority for
the region. Especially in a large city, transportation
affects daily life of everyone. Not only is it
important for safety while traveling, but also to
limit frustration by maintaining the flow of traffic.
-Jayme S.

“I've been to and lived in places that have a
poor regional transportation system. It
ends up costing more in the long run
because of accidents, the need for greater
safety patrol, more freeway closures to fix
roads, insurance rate increases etc. I'll put
my tax dollars in regional transportation
to make our roads more desirable and

LR _Chris G.

AR © 2022, All Rights Reserved

“Consistency is key because it gives me
confidence to not drive to work some days
and take alternate means of transportation.
If transportation was not consistent | wouldn't
even consider any other options except driving
my car in each day. | have a 9-5 so being on
time is very important and consistency in the
schedules gives me comfort that | can use it
and | will get where | need to be when | need
to be there.”

-Denzel B.




WHERE DO WE GO FROM HERE:
INVESTMENT PLAN OVERVIEW
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Proposition 400 Extension Investment
Plan Revenues and Expenditures

2020 dollars in millions

MAG FHWA Fu
nds $3
.745.80 — Total Total
revenue  expenditures

 Funds 5785055 $36,780.40 $36,780.40

ADOT FHW

) 0 Arterials and Regioy,
— $6,515.5 2

REVENUE EXPENDITURES
the source the destination
of funds of funds

$200.00 $250.00 $312.50 $312.50 $375.00 $500.00 $625.00 $750.00 $1,000.00 $2,190.50
Air Safety TDM Emerging  Arterial Arterial Arterial ITS Active Arterial
Quality Expansion Tech widening Intersection Rehabilitation Transportation  Program

mﬁcﬁ:ﬁ& © 2022, All Rights Reserved

OCIATION.

13
SemRmEnT Page 75 of 129



1/2 CENT 25 YEARS

Existing Light Rail

Investment Plan Projects

Under Construction Light Rail

Proposed Light Rail
Carefree Proposed Light Rail

Alignment to be determined

— Existing Streetcar

= = = Proposed Streetcar

- - Proposed Bus Rapid Transit
-'-éco_ttsdala = == Proposed Arterial Improvement

B = = = Proposed Freeway/Highway Improvement

A Fountainz ~ ===== Proposed Interim Freeway
e 'y "ﬂ&?
tor s [ "_ 3 = = = |Inder Development
? ® Proposed Interchange
SALT RIVER
PIMA-MARICOPA MAG MPO Boundary
INDIAN COMMUNITY

Urban Areas

- Apache
Junction

GILA RIVER INDIAN (s * Queer’ Creek -
3 COMMUNITY 7= - .
N N
Q‘

Disclamer: Scenanos are deaft and are infenced only as a decision-support kel

Projects and programs are llusiralive and do net represent a final invesiment VL]
plan, Locations of improvements are concepiual and subject to addifional study, Mam:qpa
meview and approval by applicable unsdiciions. While every effort hes been

mada to ensure e accuwacy of this i ion, e Maricopa of .
Govemments makes no warranty, exprossed or implicd, as to its accuracy and

exprosshy disclaims iabiiy for bie acouracy theseof JUNE 2024

Florence




new freeway/
highway lane miles

new HOV
lane miles

367
® 186
® 1,300

\
Program Investments

Active Transportation

new or improved
arterial lane miles

$1,000,000,000

new or improved
traffic interchanges

O 45

O 12
Q4

new DHOV or system
interchange DHOV ramps

new or improved
system interchanges

Air Quality

$200,000,000

Arterial Intersection

$500,000,000

Arterial Rehabilitation

$625,000,000

I I I I D IS IS D D IS IS IS D D DD IS D I I D D IS IS D DD I DD I I DD IS IS D DE E e e
11 9 miles of new
. light rail
@ 36 8 miles of BRT
. (bus rapid transit)
6 9 miles of new
. streetcar

Funding Source PR

Arterial Widening

$375,000,000

Emerging Tech

$312,500,000

$750,000,000

==  Programs ... ~

$250,000,000

TDM Expansion

$312,500,000 __~

Sales Tax (1/2 Cent) $195b
ADOT HURF $25b
MAG FHWA Formula Funds $3.7 b
MAG FTA Formula Funds $3.1Db
ADOT FHWA Formula Funds  $79b
Total $36.7b

. 1
Draft | lllustrative Ppgge)sesﬁn@/



REGIONAL INVESTMENT PROGRAM HISTORY

Proposition 300

Proposition 400

1985
1990
1995
2000
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Aoy Regional Funding Portfolio without
B Proposition 400 Extension _ g

2020 dollars in millions 1 (.(Be

—

252(274
o

M
T Funig $3 09
30 —

o\

(%
$3 Total Total o ’?'1 P\
.745.80 — revenue  expenditures ) p.(te(\

$17,338.12 $17,338.12

MAG FHWA FUnds

MORE THAN HALF OF THE
TOTAL REVENUES REMOVED

REVENUE EXPENDITURES
the source the destination
of funds of funds

? ? ? ? 22 ? ? ? ?
Air Safety TDM Emerging  Arterial Arterial Arterial ITS Active Arterial
Quality Expansion Tech widening  Intersection Rehabilitation Transportation ~ Program

mﬁcﬁ:ﬁ& © 2022, All Rights Reserved
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PLANNING AND
PROGRAM
MANAGEMENT

m © 2022, All Rights Reserved

MORE DESIRABLE

LESS DESIRABLE

Assumed Extension
&) Assumed continuation of the sales tax
@) Priorities identified and ready

Projects identified and ready

_ Uncertainty
€& Sales tax funding only through the end of 2025

@ Priorities need to be reassessed

Projects need to be reassessed

_ No Extension

€& No sales tax funding, revenue insufficient to keep
up with growth and maintain after 2025

@) Priorities focused on maintenance and meeting
federal performance targets

v

=] Projects need to be reassessed

L




POTENTIAL IMPACTS:
ARTERIAL PROGRAM
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ARTERIAL INVESTMENTS

Proposition 400 Allocations Proposition 400 Extension Allocations
(all revenues) (all revenues)
Arterials/Regional Arterials/Regional
Programs Programs
11% 18%

T ,‘
\/ Freeways

( 57%

Freeways
49%

Transit
33%

Transit
32%

4 © 2022, Al Rights Reserved




POPULATION GROWTH OUTPACES

HIGHWAY USER REVENUE FUND (HURF)

8.0

2.0

State population in millions

) ) Q < Q
©o LN < ™M ol —
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7.0
0
0
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1.8
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H HURF (Billions, $2021)

Population (millions)
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POPULATION GROWTH OUTPACES
HIGHWAY USER REVENUE FUND (HURF)

2.0 8.0

$1.83
$1.89

$1.66
$1.49
$1.53
$1.58
$1.59
$1.59
$1.63

CONTROLLING FOR INFLATION, 2021 HURF COLLECTIONS
WERE LOWER THAN IN 2000 WHILE THE STATE GREW MORE
THAN 40 PERCENT OVER THAT SAME PERIOD

HURF in billions (2021$, inflated)
suol|jiw ul uoniejndod ajeis

Population (millions) ® HURF (Billions, $2021)



ARTERIAL IMPACTS

» The Proposition 400 extension investment plan increases the
total allocation to arterials/regional programs, reflective of:

» Diminishing HURF revenues
» Changes in regional transportation priorities
» Importance of these projects to the quality of life for residents.

o

» A failure to extend Proposition 400 will result in regionwide
impacts to arterial roadways, including:

» Fewer new and improved roadways.

» Limitations in agency'’s ability to respond to economic
development opportunities.

» Decaying condition and operational effectiveness of the
region’s roadways.

mamicors  © 2022, All Rights Reserved
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POTENTIAL IMPACTS:
TRANSIT PROGRAM
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TRANSIT FUNDING OVERVIEW

» Transit in the region is funded through a combination of local, regional, and federal
resources.

» Significant demand was expressed for improved and expanded bus transit as part
of the plan development process.

» Total planned allocation for bus transit operations in the Proposition 400 extension
investment plan was increased to reflect this demand.

» The veto puts at risk transit service that is currently operating today.

© 2022, All Rights Reserved
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FY 2022 EXPRESS ROUTES BY FUNDING SOURCE 'i-!.?
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ADDITIONAL IMPACTS

» Reductions to transit service quality and coverage,
not expansion.

» Discontinuation of funding for federally required
ADA Paratransit Service.

o

» Limited opportunity for transit service expansions in
the future unless funded wholly locally.

mamcopa  © 2022, All Rights Reserved
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FUTURE HIGH-CAPACITY
TRANSIT PROJECTS
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= Under Construction Light Rail
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POTENTIAL IMPACTS:
FREEWAY PROGRAM

MARICOPA © 2022, AII R eeeeeeeeeeee



AL

b
MARICOPA
A =l

o1

BOCIATY

APPROVED PROPOSITION 400

v
FREEWAY PROGRAM 4 i 8
_ J 7 ‘
- \--_- ;«." "
WICKENBURG e~ é 5
s ] L
\\""'m-. -J‘J " -}
~ e {
e ",
L
CAVE f
: — CREEK Tonto
(74] w CAREFREE National )
! Forest {
e & ¢
_ PEORIA v\\
y
McDowell ]
@ Mountain \\\ L.
e ——— Regloual \ A
/i 01 N,
i bark Fort BN // \
McDowell \\ {
White Tank SURPRISE Yadapai s, {5
X — SCOTTSDALE FOUNTAIN i of
Mountain -~ HILLS Nation \
Regional Park A ! \
EL MIRAGE R \
: W PARADISE Salt River . \
( VALLEY Pima-Maricopa @ \
GLENDALE Indian Community \
; S ; \
L 303| LITCHFIELD 101 OO 5
170, PARK ] A 202 \‘\
@ T O ot ; - :
TOLLESON PHOENIX ESK ! !
1 | '
AVONDALE TEMPE ! E
. ? = |
BUCKEYE 39’ i '
GOODYEAR 2 ! 7 APACHE :
o o *, UADALUPE GILBERT JUNCTION :
Estrella b South Mountain  BL \ :
Mountain @)El Park [or \ :
Regional Park \ 202 K A
& N o CHANDLER 7 \E—i_‘ A '
{ E
- S Gila River QUEEN :
. ; o CREEK :
\_H__\idlan Community | :
@ mmm  proposition 400 Project ? ‘
/ 587 :
@ === proposition 400F Project : San Tan : Mﬁ‘
. Underc : Mountain @ : MARICOPA
I nder Construction ] '
Regional Park | © July 2022, Al Rights Reserved o eRmmMERTS

© 2022, All Rights Reserved

GOVERRMMENTS

32
Page 94 of 129



UNDERWAY AND NEAR-TERM

PROJECTS AT RISK

AT,
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PROP 400E

SELECT FREEWAY PROJECTS AT RISK i
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OTHER IMPACTS: FREEWAY PAVEMENT CONDITION
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NO SALES TAX:
THE FUTURE OF FREEWAY EXPANSION

» The future of freeways in Maricopa County without an extension of the dedicated
half-cent sales tax is bleak.

» Funding would be focused on existing infrastructure to meet federal
performance targets.

» The region will be unable to build new freeways.
» There will be limited or no expansion on existing facilities.

» State and federal resources by themselves are insufficient relative to need.

ABBOCIATION of é} 2022' A” R eeeeeeeeeeeee
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NEW FREEWAYS WITHOUT THE DEDICATED
HALF-CENT SALES TAX: AN EXAMPLE
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NEW FREEWAYS WITHOUT THE DEDICATED
HALF-CENT SALES TAX: AN EXAMPLE

» SR 30 center section and Loop 303 (Estrella Freeway) southern extension construction costs:
$2.5 billion.

» Contrast that cost to:

» 25-year projection of HURF allocated to the regional freeway program: $2.52 billion.

» MEGA grant funding: $1 billion nationally

» Local fundingf a consideration in grant viability; federal discretionary requests under 40 percent
are reasonably competitive.

» Funding unlikely to be allocated to the same state for the same project in sequential years.
» Project compete not just nationally, but against other regional and statewide priorities.

» Long-awaited I-10 widening state appropriation: $400 million.

mamcopa  © 2022, All Rights Reserved
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KEY TAKEAWAYS
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FAILURE TO EXTEND PROPOSITION 400:
WHAT DOES IT MEAN TO SURPRISE?

» Funding will not be available to complete the transportation network
» No funding to complete the Loop 303/US 60 (Grand Avenue) Interchange
» No funding to widen Loop 303 and build the I-17 system interchange
» No new interchanges along Loop 303
» Congestion along US 60 (Grand Ave), Loop 101 (Agua Fria), and Interstate 10

» Little opportunity for regional transit service expansion

» No funding to respond/react to economic development opportunities

» Catastrophic impacts to regional mobility

ABBOCIATION o1
GOVERRMMENTS



KEY TAKEAWAYS

» The veto will have impacts to regional projects and programs.
» Project costs will increase by hundreds of millions as a result of the delay.

» Inaction will lead to a greater cost burden being placed on the state and local agencies.

» The loss of the dedicated half-cent sales tax will be detrimental to the region’s transportation network:
» The region will be unable to keep up with current and future growth, and struggle to modernize existing
infrastructure.
» There will be significant impacts to economic prosperity and quality of life.

» The region has reaffirmed its commitment to the plan and aggressive pursuit of an extension of
Proposition 400.

NN
DL 2022, All Rights Reserved
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CITY OF SURPRISE
Regular City Council Work Session

-2 8%

SURPRISE

AL AN A

Council Meeting Date: September 6, 2022 Contact Person: Michael Boule, ASST
DIRECTOR-UTILITY OPERATION

Submitting Department: Water Resource District: Citywide

Management

Staff Recommendations: None

Consent: No Regular: No Public Hearing: No Report/Discussion: Yes

Agenda Wording:
Presentation and discussion regarding an update on the City’s water resources.

Motion:
N/A

Background:

The purpose of the Work Session item is to continue a dialog regarding the City’s water resources. The
presentation will focus on the regional drought conditions and the projected 2023 Colorado River Status.
The discussion will include a representative from EPCOR Water, the City’s largest water provider.

Objective Analysis:
Brief City Council and our residents on the ongoing efforts related to securing Surprise’s water future.

Policy Compliant:
This item is policy compliant and is consistent with the Water Resource Management Policies along
with established Municipal Code

Financial Impact:
N/A

Budget Impact:
N/A

FTE Impact:
N/A

ATTACHMENTS:
1. Council update September 6 2022 Draft

Page 105 of 129



Page 106 of 129



225~
SURPRISE

ARIZ O N

Water Resource Update
September 6, 2022

City Council Work Session




Water in Arizona

U.S. Bureau of Reclamation: Management of the Colorado
River System

CAP: Update from Vineetha Kartha

City of Surprise: Tools for
Management

Surprise WRM &
~ EPCOR: Supply and
‘Demand Management’

Q&A

Y.
2




Key Determinations from the August 2022

Bureau of Reclamation 24-Month Study~

The Colorado River Basin August 24-Month Study sets the
annual operations for Lake Powell and Lake Mead

24-Month Study:

* Lake Mead will operate in a Tier 2A
Shortage Condition (Elevation less
than 1,050’)

* The Bureau of Reclamation will
continue to implement the 2007
Colorado River Interim Guidelines,
Minute 323, and the 2019 Drought
Contingency Plan*

IN ACRE-FEET NV

PER ELEVATION . 4

PER YEAR cuK ur
s 25K %4

*The DCP provides a plan for how Arizona will share
Colorado River water supplies during shortages, while
honoring the existing priority system



Bureau of Reclamation 24-Month Stuc

Additional cuts are needed above and beyond
the Tier 2A status

Commissioner Touton announced an additional 2-4
million acre-feet of conservation will be necessary to
prevent the reservoirs from falling to critically low
elevations that would threaten water deliveries and
power production

Municipal and Industrial users will likely experience a
reduction in Colorado River deliveries as a result

Stakeholder conversations are ongoing ..
: I..;..j ga Revrlze Jornal




PLACEHOLDER: CAP UPDATE

Tier 2a
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Municipal

Development
Lode Review
Arizona Water
Banking Diverse
Authority Portfolio
S -
Drought CITY OF Integrated
Preparedness SURPRISE Water

. Plan ' Tools for managing water _ . Resource

uncertainty

Master Plan




CITY OF SURPRISE

Tools for managing water uncertainty_ " _

Drought Preparedness  Development Review

Eian * Diverse Portfolio
Arizona Water Banking + Integrated Water

Authority Resource Master Plan
Municipal Code




City of Surprise

Water Supply Status

Groundwater levels are stable

Able to continue replenishing
more water back into the
ground than we withdraw to
meet the demands of our
customers

Continuously seeking and
acquiring additional resources
(LTSC’s or wet water)

Portfolio components Volume (AF)

Renewable CAP entitlement
supply Effluent Production

10,249
10,000

20,249

Water credit LTSCs
balances ECs
Total

95,257
24,916
125,803

CAP LTSCs

Effluent LTSCs

ECs

SCG Sale

Replenishment Obligation
Total

2021 Net
Growth

11,650.55
8,651

381

(342)
(7,954)
152,808.55




2021 Water Use by Category (AF)
1 AF = 325,851 Gallons

Single Family
Multi Family

B [ndustrial

Commercial
B Government

B HOA
i 5,562 .
Construction FY23 Conservation
14537 313 efforts will focus on
reducing
consumption in
these categories




City of Surprise

Conservation across Departments

* Replacing 3 water-cooled
hydrotherapy pools at Surprise
Stadium (projected 22.5 MG
savings per year)

* 1stof 4 coolers replaced in Aug 21
+  Aug '20-Aug ‘21 (9.24 MG) | Aug "21-
Aug ‘22 (1.72 MG)

* Improved Pump to Waste
Production (projected 9 MG
savings per year)

* (Improved production well purging
process)

« Utility Billing/WaterSmart Leak
Notifications

2022 Field Report:
» XX Home Leak Investigations

¢ XX Leak Resolutions

§ Over 1,000 gallons

! per hour of single use |
consumption :




City of Surprise

Conservation

Introduced a new turf removal rebate
for single-family residents, allowing for
more water savings from our largest
group of water users.

Developed a Water Budget and Water
Audit process for HOA and SFR

Seeking funding opportunities to
increase conservation rebate program

220~
SURPRISE

ARIZONA

Thank you for allowing the City of Surprise to inspect your
property today. We will be conducting a water audit to determine the efficiency of your lrrigation and
Indoor water use. Here i what you can expect:

Pre-Audit Information:
*  High water use plant coverage: 5125 fi?, 40% coverage (0.14 acres)
*  Desert area: 6793 ft2, 25% coverage (0L16 acres)
#  Turf size: 9,846 £ (0,23 Acres)
* Pool:Yes[¥]  No| ]
L]

Review of Watarsmart historical usage
Determining iff o leak exists:

+  Begin at the meter box, explain the AMI metering process (if needed)
#  Shut off all water to the house to check for leaks

Customer Name

R LT

CITY OF SURPRISE LANDSCAPE WATER BUDGET

SURPRISE

MONTHLY WATER BUDGET ESTIMATE (2011 ETa) ARIZONA
Plarit Tier 1 Rate | Tier 2 Rate | Ther 3 Rate |Non Potable
5q. Footage notarea | oo | Acreage Hgal) Kasl) aal) Raie {Kgsl)
TURF AREA 0,835 | ooz 100% o2 w a0
DESERT AREA 5703 20.8% % 0z 5238 5468 44 51.80
TOTAL AREA 16538 TOTAL ACREAGE 04 TIERED
uRe CESERT LANDSCAPT
Water
Cost Per | 2021 Actual Busdgetes Bsdgetes
faonn ':““:“; usage tiegal) | ="%" O |Usage gal) | Usage cent
danuary .03 55.00 1352 fRF]
February 1.7 2700 1702 S53 08
Manzh 1.61 23.00 2737 F107 04
agril 254 85.00 34686 F15 5T
sy 34 T4.00 45.68 S0 55
Jisne 33 5200 48.48 537
Ay 32 14000 45.31 FISE TS
August 261 0 L 42.26 FE2 80
Seplesiner 237 8100 S456 54 3442 4179
Clohed 1.80 83.00 1352 34.66 FE5TI
Hovember .54 64.00 520 84 14.26 F41.465
Desember AT 8100 402 44 860 prade ]
ANNUAL TOTALS] 24 88 350 22 532 00 S4E11 68 37184 $1.515 52
Percent of Budget Used 250 F|




PLACEHOLDER: EPCOR WATER
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QUESTIONS OR

COMMENTS?

Thank You

https://www.su rpriseaz.gov/3867/Drought-ResiIiencv—Prepa redness

= "7"“"' e I-uﬁl!"' e [ iRy el 5
. 1 .”. | e T (S ¢ i :



https://www.surpriseaz.gov/3867/Drought-Resiliency-Preparedness

CITY OF SURPRISE
Regular City Council Work Session

Council Meeting Date: September 6, 2022 Contact Person: Holly Osborn, DIRECTOR-
PARKS & REC

Submitting Department: Parks and Recreation District: Citywide

Staff Recommendations:

Consent: No Regular: Yes Public Hearing: No Report/Discussion: No

Agenda Wording:
Presentation and discussion regarding the City Trail System.

Motion:
Discussion only.

Background:
Discussion on the Parks and Recreation Master Plan and city trail system.

Objective Analysis:
Presentation on the citywide trail plan and the current trails in Surprise.

Policy Compliant:
This item is Policy compliant.

Financial Impact:
None

Budget Impact:
None

FTE Impact:
None

ATTACHMENTS:
1. Trails 090622
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Trails and Pathways




General Plan 2035

B udee « Estimated 120.59 Miles

« Large circulating plan
connecting Surprise with
the rest of the Valley

* White Tanks Trails & Maricopa
Tra

WHITE TANK
MOUNTAIN
PARK




Parks Master Plan Trails Map

Parks and Recreation Master Plan 2015:

* 19 Miles of Improved Surface
Paths

* 10 New Trailheads

* 13 Miles of Natural Surfa

. Parks
E L ltuee
T ke E HECRTRT | PR
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CURRENT COMMUNITY TRAILS

There is currently 6.14 Miles of public recreational easement access
from developers
* Community Development works with developers to provide
Public recreational easement per city general plan
* Not connected and not maintained by the city




Current City Trails/Paths Comparisens

Surprise Peoria Buckeye Glendale




Parks Master Trails Map

Parks
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How do we get there?

Utilize the General Plan

*Protect and secure Trilby Wash, 2 West Wash
and Whitman for continuous corridors to create &
signature trails and a linear park system

*\Work with various entities and conservancies
to identify and secure open spaces for use.

*Provide connected road system that can
provide continuous open space while crossings
can integrate into multiuse corridors to link
open spaces.




Trail Design

Sustainability and Trail Design

Trail building goals should be to create a long-term
relationship between humans and nature

Trail design is the critical connection to make a trail
sustainable, to reduce impacts to the natural
environment, and to minimize future trail
maintenance.

The design of a trail must reflect the intended
recreation experience for that area.




2 2%~
SURPRISE

ARIZ O NES

QUESTIONS OR
COMMENTS?

Thank You
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